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We are gearing up for the consumer market of the decade

SPIRITS PENETRATION

USA
India .

40% 62%

+6.2% 28 years

GDP growth median age

100 million] 39%

LDA in 5 years of Global TBA
value Growth

SPIRITS PER CAP

LARGEST WHISKY

market (Half of global whisky
consumption)

2.6L 671
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Our diverse portfolio of powerful brands serves Three Indias, with a
focus on LDA+, premiumisation, and a growing repertoire

Rising Incomes 3 Indias Portfolio across 3 Indias Premiumisation
5Yr CAGR
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Our results tell us we are on the right track

p NSV* Growth p NSV* Growth (Adjusted for AP and Covid)

19%
17%
14%
o 1%
0 ()
[ 8% 8% 8%
5% 5°/o
3%
l 1%
— Populo
. 1%
Prestige & Above Total NSV Prestige & Total NSV
Above
-5%
-6%
-11%
M FY16-21 CAGR M FY21-24 CAGR M FY25 Gr# M FY16-21 CAGR M FY21-24 CAGR M FY25 Gr#

*NSV excludes Slump Sale ¢ Franchising portfolio for prior years as well
DIAGEO #Includes AP post commencement of business in Sep-24 after a gap of five years



We have sustained growth momentum in F25 as well

Core NSV Growth P&A Growth Pre-exceptional EPS

8.2% 9.9% INR22.3
GP growth Gross Margin Dividend per share®

Healthy performance
11.5% 44.7% INR12.0*
across financial metrics
EBITDA growth EBITDA Margin Return on Capital
Employed
20.5% 17.8% 26.4%

DIAGEO



Our strategy of premiumaisation is working well

Portfolio Mix (% of Total NSV)
FY 21-25 NSV CAGR

22%

33% Luxury + Premium 27%
M Upper Prestige 20%
B Mid Prestige 20%
B Lower Prestige 8%
M Popular 2%

10% H NBR

F21 NSV FY25 NSV

DIAGEO | *NSV excludes impact of Slump Sale ¢ Franchising portfolio for prior years as well



Diageo India drives 249,000 Crore of Value and 6.5 Lakh Jobs for

India’s Economy

i

Direct Contribution

0
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36 Employees
Manufacturing 5832
Units
Taxes: Revenue:

% 20,417 Crore % 25,389 Cr
|
GDP

Contribution to GDP:
0.074%

i

Indirect Contribution
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Employment

6,43,870

GDP:
% 23,643 Crore

|

Contribution to GDP:
0.069%
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Total Contribution
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GDP:

% 49,038 Crore
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Employment

6,49,702

/

*All numbers for FY24

**Findings from independent study conducted by the Pahle India Foundation



We're Creating Value by Driving Growth Across Backward ¢ Forward

Linked Industries

Backward-Linked Industries

Lz

Agriculture Machinery
Employment: 2,90,888 Employment: 2861
Value Created: X 3956 Crore Value Created: X 214 Crore

Logistics & Transport

Employment: 1,55,236
Value Created: X 12,738 Crore

Forward-Linked Industries

By
il

Tourism & Hospitality

Employment: 10,916
Value Created: X 1241 Crore

&
Business Services

Employment: 1,28,538
Value Created: X 5050 Crore

*All numbers for FY24
Findings from independent study conducted by the Pahle India Foundation



Our Future-focused Strategy is anchored on Three Key Pillars

Sustained double digit profitable growth and long-term value for all our stakeholders \J

@ Consumer Occasions

Diversity of Talent

Organisation Portfolio @ Accelerated Premiumisation
of the Future Re-shape

Learning Organisation @

@ Innovation for Future

Diageo in Society

India for India

Spirit of
piri (Viksit Bharat)

DIAGEO Prog ress
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Three key anchors of re-shaping our portfolio:
Occasions, Premiumisation and Innovation for the Future
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Consumer Occasions X 3 India Accelerated Premiumisation

Innovation for the Future

DIAGEO

12



Building McDowell's as a Powerhouse Brand via Innovation & Experiences

DOUBLE OAK BARREL SINGLE MALT X SERIES YAARI JAM @36K Ft

CELEBRATING FRIENDSHIP DAY ON

DELIGHTFULLY BREEAVCLTAL
UNa>22PECTED

DOUBLF g

OAK BARRE!

DOUBLE

OAK BARRE

KARMA - KING ~ RAVI GUPTA

GURLEEN PANNU__




Growing Royal Challenge and premiumising with RC American Pride

DISTINCTIVE POSITIONING IN CULTURE WITH ‘CHOOSE BOLD’ RELEVANT PREMIUM PROPOSITION FOR THE ASPIRING CONSUMER
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FULL ON REFRESHING FLAVOUR
THESPIRLTOFA

DED WITH
BN RBON

ROYAL CHALLENGE
LIFE CHOOSES YOU -
2
—— WHEN YOU — L

ROVAL
LB

#CHOOSEBOLD
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ST CMLLENE
AMERICAN

#JOINTHEAMERICANPRIDE ﬁ




Playing into new age Conscious Consumption codes with Signature

DO - GOOD

LIVE - GOOD
COME JOINTHE
MANGROVE 2

RS

DA ZANLATIZ T




Pivoting to a wider range of premium White spirits and innovations

International Experience Global Brand x Local Flavours Best of Indian Craft

A

SMIRNDF}
>\

}

\

TN £

I

MR S

A |

|

Tanqueray x Global Affluent consumers Smirnoff's x Made in India innovation India Craft (Nao Spirits) x Growth Categories

DIAGEO
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Driving top end luxury spirits with an exciting new category, Do Julio
Tequila
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Don Julio x Distinctive Experiences Experientials x Trending Cocktail Culture
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Let's remewwtCh market. We know and lead in Scotch

Scotches : 70%

Whites : 20%

o —
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Others (incl. Indian Mailts) e 100/0



Firing up Iconicity on Johnnie Walker, with innovation & a play in culture

Building Meaning in Culture Brand Desire in Trade Curated luxury experiences  Relevant Innovation for LDA

A | THE
skt WALKER
w  LIST

SHILO X COLLEENA
CREATORS OF DHIAN

BABAR X APRAJITA

CREATORS OF PAIZAR-£-PASHM

RICKY X RASHMEET

CREATORS OF THE PLANET SONG

@A



Recruiting scotch consumers, with Black Dog and Black and White

Building Aspiration with Black Dog among Scotch loyalists Bringing alive Black & White with Young Affluents

S
Bl{ack&White‘. O

RS £\
/

' BLACK

# 54 DOG




Catering to the Malt Lover with a repertoire of iconic global brands

Singleton, for the younger malt drinkers Global Malts for the Discerning Malt enthusiasts
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India For India - and India for the World: Godawan

MOST AWARDED | 100+ AWARDS

>

GODAWAN

2

_ TRAVEL EXCLUSIVE EDITION

EXCLUSIVE EXPRESSIONS

BODAWAN 7.2 2,54

A INTERNATIONAL AIRPORT

| of the Indian single
k is a tribute to

DRI RESPONSIBLY.
JONLY FOR THOSE ABOVE 25 YEARS OF AGE.

ELEVATED DURBAR EXPERIENCES

UNPARALLED CANVAS OF SPIRITS

Unparalled canvas

of liquids

Bespoke
Personalization




& INDIAN CRAFT HAS A NEW HOMr THEG&RA“FTC
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Executing through a seamless omni-channel engine

In.thebar.com

THE —BAR Brands Cocktails PartylQ_ Cityscape

THE —BAR

Your vibe, uniquely celebrated!
Hosting your next gathering? The Bar is your go-to guide on discovering inspirations
for every celebration.

5 Stone Fruit Cocktails To Serve This Monsoon

Juicy, tart, deeply hued and elegantly versatile, plum is quite an interesting
stone fruit to incorporate in contemporary mixology.&nbsp;
Read more

............. «- DIAGEO

BAR ACADEMY
ADVANCED

BlueTabel
_y'gm okl

An elevated Off-Trade Bar Tender Network






Our Employee
Value Proposition

Our positioning embodies
our approach:

@ Connected to our
purpose

Employee focused

/é% Creating brand advocates

This is the
best place to
grow _o Youcan
shape the
future with us
We will
support & O &
reward you

Celebrating Life, Everyday Everywhere ———  Celebrating You
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Fueling Growth
From Within

J

k4
Pillars of Our

L&D Strategy )))

k3
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This is the Best Place to Grow

52% 47% 86%

Positions filled through Of internal movements Executive Employees
Internal Mobility. were Promotions. Retention Rate

Empowered through tailored L&D offerings at every level

Leadership ¢ Management Excellence

DIAGEO m
Professional Competence impaCt Accelerote g'f';,.;u_we
Skills of the Future : . Walker’s 2

Functional Mastery ?" I E\E

Dial-up Behaviours € Leadership MUNCH DI INIID) dQ

DIAGEO INDIA SPIRITS EDUCATION

Standards 8



| You can Shape The Future with us
o

Shaping society through

Dot

sustainability &

inclusion

7

Promote

Positive Drinking

Champion Inclusion
& Diversity

%

Pioneer Grain to

Glass Sustainability

Redefining alco-bev
culture ¢ brands

» Global Giants: Iconic Brands
» Home-Grown Leaders: The Indian Stars

> Reserve: A Multi- Award Winning Portfolio ﬁ

youre

v0|ce )

AN 2025

Atrusted ¢
respected CPG leader

89%
1
VS 2024

Engagement Index

United
Spirits Ltd
Top 20 for gender
equality in 2024
A EQUILEAP
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DIAGEO

Linked [}

T&P

COMPANIES

India
Retail and Consumer Goods

o O

0 88%

+7 vs External Benchmark

Ie%D Index

—

+53 VS 2024

NPS

<

External
Recognitions

w



& We will Support ¢ Reward you

SPIRITED P
WOMEN'S B
NETWORK o
Inspire. Lead. Grow. Rainbow Network
> () »
FY-23 FY-24 FY-25

CELEBR TE

e ;- , Anyone. Anytime. Anywhere.

Nomination based Instant Peer - to -
Recognition peer Recognition

Milestone
Recognition

' Walking The Talk With Our Inclusive

Policies, Guidelines ¢ Support Initiatives

Thriving through

Pregnancy Loss Menopause

Domestic Abuse Disability Inclusion

Gender Expression and

Gender Identity Flex Philosophy

Parent Care Program Fertility Support guidelines

Gender Inclusive policies - Parental Leave, Creche Policy,
Same-sex partner insurance coverage

Inclusive Culture Hub and Psychological Safety toolkit

Carer’s Leave: 5 days of paid leave each year to support
and care for dependents
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From Recognition to Action — Our ‘Spirit of Progress’ Agenda

External Ratings & Certifications

Advanced to ‘LOW RISK’ on Sustainalytics

ESG Risk Rating | covprerensve @ Ranking

Industry Group (1st = lowest risk)
Low
5 Food Products 18 outof 543
. Risk
Universe
Neglgible Global Universe 3901 outof 14630

0-10 10-20 20-30 30-40 40+

Last Full Update: Mar 18, 2024 @
Last Update: Sep 7, 2024 e

Sustained ‘A’ rating on MSCI
Spirit of Progress ESG Action Plan is an enabler of our Growth Ambition and a commercial

imperative for our business, underpinned by our commitment of doing business the right way. M S C l

ESG RATINGS

lccc B | BB | BBB | | AA | AAA

Alwar - 13t AWS Certified site in Asia

Making a
Positive Impact

Our Aliwr Manukactuing Unit, home 10 the Godawan Artisanal
‘Singlo Mah Whisky, receves AWS Crrtification

Change the way people Create the most inclusive and Build a resilient supply
drink for the better. diverse environment. chain.




Promote Positive Drinking
Change the way people drink for the better

SR ACT SMART }

A

DRINKIQ

|
|
|
|
|
|
|
|
m&&& I
£ |
~1.2mn 500k |
e ———— I
consumers educated* Educated on curbing I
(85+ RTOs, 10 states) underage consumption* I
‘ I
. |
T 500k+in FY25 200k+ in FY25 :
|
|
|
|
|
|
I Think you know the
I facts about alcohol?
I Test your knowledge and discover surprising
I facts about what youre drinking!
|
|
|
|
|
[

DIAGEO 321

*Cumulative since July 2020 till March 2025



Pioneering Grain to Glass Sustainability

Build a resilient supply chain

[ )
Water Stewardship
1.1Mn.Cu.m 54%
Water replenished Efficiency
improvement
100% 8,563 Cu.m

ZLD operations Rainwater
harvested

J

(TGI)

DIAGEO 3|

Y 71\
1 1 %
Al W

93%

Carbon reduction
(S1+S2)

123,000 tons

Value chain emissions
avoided

99%

RE Share

1,860 tons

Direct emissions
avoided

Solar power system

X

Regenerative agriculture

100% 99%

Waste diverted Recyclable
from landlfill packaging used
59% 33%
Recycled content in Use of food grade r-
packaging PET

a -

Design Innovation — LW

bottles_ Circularity - r-PFT bOftIes

- All performances are as on Mar 2025
Improvement/reduction from FY2020 base year
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POUR ME »
JOHNNIE

@
BLACK
DOG

STAND A CHANCE TO WIN

Diageo India 20

Gearing up for the consumer market of the decade | 35
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