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* Disclaimer @ KRISHCA

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Krishca Strappings Solutions Limited (the
“Company”) solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities
and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the
Company will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes
no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and
reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may
consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are
individually and collectively forward-looking statements. Such forward-looking statements are not guarantee of future performance and are subject to
known and unknown risks, uncertainties and assumptions that are difficult to predict.

These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various international
markets, the performance of the industry in India and world-wide, competition, the Company’s ability to successfully implement its strategy, the
Company'’s future levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cash
flows, the Company’s market preferences and its exposure to market risks, as well as other risks.

The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied
by this Presentation. The Company assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-
looking statements and projections made by third parties included in this Presentation are not adopted by the Company and the Company is not
responsible for such third-party statements and projections.
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H1 FY26 Financial Shapshot




7 H1FY26 Key Financial Highlights

CONSOLIDATED

Total Income EBITDA Net Profit

€ 9,277.67 Lakhs Z 1,499.55 Lakhs € 598.55 Lakhs

45.33% YoY 57.15% YoY 10.19% YoY

STANDALONE

Total Income EBITDA Net Profit

Z 9,277.67 Lakhs Z 1,5608.93 Lakhs Z 618.02 Lakhs

45.33% YoY 57.92% YoY 13.51% YoY

Investor Presentation
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*Comparative Figures For HI FY25
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7 H1FY26 Profit & Loss Statement @ KRISHCA

(In Z Lakhs)

Consolidated Standalone

Particulars
YoY Change YoY Change

Revenue from Operations 9,254.78 6,358.30 45.55% 9,254.78 6,358.30 45.55%
Other Income 22.88 25.76 22.88 25.76
Total Income 9,277.67 6,384.06 45.33% 9,277.67 6,384.06 45.33%
Cost of Goods sold 6,223.48 4,424.83 6,223.48 4,424.83
Employee costs 522.66 315.43 522.66 314.99
Other Direct Expenses 764.47 487.94 764.47 487.94
Other expenses 267.51 201.62 25813 200.79
Total Exp 7,778.12 5,429.82 7,768.74 5,428.55
EBITDA 1,499.55 954.24 57.15% 1,508.93 955.51 57.92%
EBITDA Margin 16.16% 14.95% 16.26% 14.97%
Finance Cost 252.98 132.86 252.98 132.86
Depreciation 400.86 88.72 400.86 88.72
PBT 845.71 732.66 855.09 733.93
Tax 237.07 189.47 237.07 189.47
Share of Profit/(Loss) from Associates (1.02) 0.00 0.00 0.00
PAT 597.61 543.19 618.02 544.46
Attributable to Minority Interest (0.94) 0.00 0.00 0.00
Net Profit 598.55 543.19 10.19% 618.02 544.46 13.51%
Net Profit Margin 6.45% 8.51% 6.66% 8.53%
EPS Diluted (2) 3.99 4.21 4.12 422
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7 Management Commentary on H1 FY26 Result @KRISHCA

€€ H1 FY26 has been a period of steady execution and strengthening
fundamentals for Krishca. Operational improvements, a healthier product
mix, and disciplined working capital management are helping enhance
efficiency and profitability.

Mr. Lenin

Krishnamoorthy : ‘

Balamanikandan e During the half year, standalone Total Income reached 29,277.67 Lakhs,
i reflecting 45.33% YoY growth, while EBITDA surged 57.92% YoY to 1508.93

. b Lakh, and PAT stood at 2618.02 Lakh — demonstrating the impact of our

Chairman & 2l ongoing operational and strategic initiatives.

Managing Director "

Securing new orders from Vedanta Limited and consolidating contracts with
ESL Steel underscores the continued trust our clients place in us. While
individual orders are part of our broader growth strategy, they contribute to
building a robust pipeline for the coming quarters.

In a recent Board meeting, we approved the incorporation of a wholly
owned subsidiary, Vajra Alloys, to strategically expand into advanced
materials, positioning Krishca for long-term value creation in high-
technology segments.

With a robust order pipeline, growing export opportunities, and the ongoing
expansion of our packaging services business, we remain confident in
delivering sustained growth and stronger financial performance in the
second half of the year. ))

Investor Presentation 6



Krishca: Driving & Crafting India’s Packaging Revolution @ KRISHCA

— ,//) ‘L‘l

o Krishca Strapping Solutions Limited is a leading Indian packaging solutions company specializing in steel
strappings and a wide range of primary packaging materials, designed to serve diverse industrial
applications.

o The company provides high-strength steel strappings engineered for seamless use in packaging
machines, tools, and sharp-edged products, ensuring durability, efficiency, and safety.

o With a strategically located state-of-the-art facility in Chennai, Krishca serves major steel producers and
other industrial clients including Tata Steel, JSW Steel, and SAIL, offering both contract-based packaging
services and integrated material solutions.

o Krishca has successfully executed multiple packaging contracts and continues to expand its portfolio with
tarpaulins, airbags, HDPE products, desiccants, and VCI-based corrosion protection solutions.

o The company is also expanding its presence in international markets, catering to clients across the Middle
East, South-East Asia, and Africa.

o Focused on innovation, sustainability, and quality, the company aims to strengthen its market leadership
while expanding into new domestic and international markets.

i




L Key Facts & Figures @ KRISHCA

15t Indian Company

To introduce a lead-free heat-
treatment line for steel strapping

2.00+ e/5 +cr
7+ Clients & 30,000 MT Packaging
: of Steel Straps perf  order Book f
Years in Industry 450+ annuUm r elr:Y207o or
Employees

FY25 (in 2cr)

2180 + cr

120 million Total Income: FY25
. Worth Of Order , o
Strapping Seals Book for Next 5 2151.08 ROE: 11.31%
annually vears EBITDA: T 24.29 ROCE: 14.39%
PAT: 211.60
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Vision & Mission: Pioneering Krishca’s Growth i ~ (©KRISHCA

x
The ‘K’ in Krishca stands for being the Keystone of 5 | 2 8 Ly B | ,l
Strength, the Keeper of Integrity, and a brand driven { [ g
by Kaizen —continuous improvement.

6o

Vision ‘ i Rl ﬁ PR o
At Krishca, we envision a future where packaging solutions are transformed by ' | 2 % :
innovation, sustainability, and scale. Our ambition is to be recognized as India’s largest I!

steel strapping supplier and packaging contractor, while advancing into the special i ’

steel segment through our upcoming Cold Rolling Mill, ensuring raw material < ol !

independence, superior quality control, and expanded global competitiveness. '.

: B o l
é o s Y e = —
i 4 &

. . W ‘q e —
Mission < =
« Champion competitive technologies and advanced processes in every 3 o S
manufacturing line to deliver superior, cost-effective products to our customers. . S g e
« Expand strategically into underserved markets while diversifying into specialty steel = N
products. £ B,
* Invest in cutting-edge technologies and global partnerships to deliver customized,
high-value packaging solutions. P

- Stay adaptive and resilient, guided by our foundational values of integrity, = .
excellence, and responsibility e .

Investor Presentation @



' £ The Krishca Story From Inception to Global Reach

2017
The story began
Sivakasi, Tamil

Investor Presentation

Nadu,
with the incorporation of
Krishca Strapping Steel
Solutions Private Limited.

2018 - 2021
Set up 18,000 MT
P.A. manufacturing
capacity & began
production in
March 2020.

2022

« Transitioned into
a Public Limited
Company and
rebranded as
Krishca Strapping
Solutions

* Marked the start
of global
expansion with
our first exports to
the UAE.

» First

2023

 Marked a new

chapter with NSE
Emerge listing.

» Established

subsidiaries in UAE
and Singapore to
accelerate  global
expansion.
packaging
contract with Shyam
Metalics, launching
Packaging Services
Division.

2024-25

+ Boosted production
capacity to 30,000 MT
annually with a second
strapping line at
Chennai.

* Initiated a Cold Rolling
Complex in Chennai,
entering the high-value
special steel market.

+ Grew packaging services
to 12 active contracts
across India.

 Diversified into primary

packaging materials
evolving into a total
packaging solutions
provider.

@ KRISHCA

2025-26
 Cold

capex underway

rolling mill

» Superalloy division

formation initiated.



7 Board & Executive Leadership @ KRISHCA

LeninKrishnamoorthy v, yei venkata s hivaji Mrs. Mr.Achaya Mr. Jagajyoti Naskar
Balamanikandan Navaneethakrishnan K
) . Whole Time Director Saraladevi e e ke Ly Director
Managing Director & _ ; ;
= . . Non- Executive Director
Chairman Whole Time Director & CFO
Mr. Chellasamy Mr. Naren Kumar Mr. Nandhagopal Ms. Diya Venkatesan
Rajendran Mandepudi Damodaran Company Secretary
Independent Director Independent Director Independent Director
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7 Diverse Range of Offerings

Steel Straps

* Flagship product driving growth and
market presence across multiple
industrial sectors

« Trusted by clients for durability,
reliability, and consistent performance

+ Wide range of options catering to

light, medium, heavy, and ultra-
heavy-duty applications

Investor Presentation

Steel Seals

+ Key product enhancing packaging integrity

and trusted across multiple industries

Customizable branding and colour options
strengthen  client engagement and
differentiation

Renowned for reliability, innovation, and
consistent customer satisfaction, supported
by expert technical teams

@ KRISHCA

Strapping Tools

+ Strategic product supporting operational

efficiency and reliability in industrial
packaging

+ Versatile, lightweight yet robust tools

delivering consistent performance across
diverse applications

Backed by expert guidance and customised
solutions to optimise packaging operations

(14



L Specialized Packaging Materials and Tools

HDPE Tarpaulin Dunnage Air Bag

@ KRISHCA

HDPE Rolls Pet Straps

Combination Manual

Tensioners & Sealers:
Compact and efficient tools ideal

for all-in-one manual strapping
operations.

Investor Presentation

Pet Straps

Pneumatic Tensioners &

Sealers:

Engineered for demanding
industrial use, ensuring
consistent strap tension and
secure sealing every time.

% TIO
m AUTOMA'

ﬂ } % B .
ol & 2

VCI Coatings Packaging Automation

Pneumatic Combination

Tools:
High-speed, heavy-duty

solutions combining tensioning,
sealing, and cutting for large-
scale industrial operations.




Advanced Manufacturing Facility @ KRISHCA

The Chennai facility uses advanced technology and expert oversight to produce high-tensile product with consistent quality
and performance.

Facility Highlights
Automated Production Line
Eco-Friendly Process
Advanced Heat Treatment

Large-Scale Capability

Production Capacity

30,000 MTPA Steel 120 MNPA Strapping
Straps Seals

Investor Presentation



, Driven by Quality Excellence: Engineered Precision, Worldwide Recognition @ KRISHCA

IS 5872:1990 Cold-rolled
steel straps (box

strapping) specification

Investor Presentation

W) Steel strapping starts with premium coils sourced from
' primary mills, each verified for consistency and reliability
before production.

. First-Grade Raw Materials

Advanced Testing
o Equipped with state-of-the-art labs featuring digital

&) : .
ﬂﬂb) ASTM testing machines, hardness and bend testers, and salt
w17 NTERNATIONAL Sl spray chambers to ensure strength, durability, and
®

environmental resistance.

Quality Control
5 In-process checks and sampling at every stage
guarantee uniform performance, minimizing variability

ASTM D-3953 Standard ~ BS EN 13246:2001 Packaging adcross production.
specification for strapping, specification for tensioned
flat steel and seals steel strapping / T ore .
raceability & Compliance
5 y P

—.¥ Batch-wise tracking ensures full visibility of properties and
compliance with ISO 9001:2015 standards.



L Strength in Strapping | Growth in Packaging @ KRISHCA

Order Book (in Cr.)
75.00 Engineered for strength,
59.79 durability, and efficiency, with
wax-coadted and lubricated
finish for seamless use in
. 12.88 machines, tools, and sharp
e ] edges.

FY24 FY25 FY27

Packaging Contracts: A Key Growth Driver

a2 s |
cae@; ﬁﬁ
Market Expansion Sustainability & Innovation Key Highlights

+ Strong traction in domestic + Use of recyclable & eco- + Packaging contracts in
& international markets friendly materials the pipeline of 2150+ Cr

* Presence across metals, * Next-gen protective as of March 31, 2025, with
infrastructure, FMCG & packaging solutions an expected conversion

diverse industries agriculture » Supporting client rate of 30%+.

« Focus on cost efficiency + Higher-value, recurring sustainability & ESG goals
& faster turnaround contracts ensuring stable

evenues

Execution Excellence
+ Streamlined delivery with

automation & smart
material management
« Customised solutions for

Investor Presentation



£ Trusted by Industry Leaders

() BAOSTEEL  POSCO

LY

JINDAL)

Jindal Aluminium

JINDAL‘

STEEL & POWER

llirg

RIMJHIM
ISPAT LIMITED

N
GOLDZ 2’ PLUS
FLOAT GLASS
Indian Values. Global Standards.

&
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@ KRISHCA
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India Steel Industry Momentum and Market Drivers India’s Steel Industry Advancing with Infrastructure Pusl@) KRISHCA

Finished steel Export & Import (in Million Tonnes)

.71
10.79 1n.14
8.24 e 8.24 8.32

: i/ 7.83 . S, ) .

7.22 8 6.36 6.69 A g
4.08 4.75 3‘9 3-6
FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
Import Export

India produced over 143 million tonnes of crude steel in FY2024-25, maintaining its position as the world’s second-largest crude
steel producer

India’s logistics market growing at 8-10% CAGR till 2030 Growth in automotive, shipbuilding, heavy machinery,
fuels demand for high-strength strapping. and cement industries is driving strapping demand.

* Make in India and the long-term vision of Viksit Bharat are « Domestic steel consumption grew 9-10% in FY25, led by government
strengthening India’s manufacturing base and packaging demand. spending on infrastructure, housing, and real estate.

+ Government programs like Gati Shakti and the National Infrastructure + Steel exports, along with automotive components and engineering

Pipeline are driving demand in steel, cement, and allied sectors. goods, are rising, driving higher packaging requirements.

Source:- Annual report 2024-25
Investor Presentation
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7 Key Financial Highlights (Consolidated)

Total Income

15,108.37

10,568.47

7,241.39

FY23 FY24 FY25

Investor Presentation

BN EBITDA ——EBITDA MARGIN

2,444.00

2,025.57

19.15

1,387.00

FY23 FY24 FY25

(Al Amount In  Lakhs & Margins In %)

@ KRISHCA

B PAT ——PAT MARGIN

1,324.12

1,159.57

FY23 FY24 FY25



The Path Ahead




£ Strengths That Define Krishca, Pillars of Krishca’s Success @KRISHCA

Advanced Production Capabilities

+ Advanced PLC-controlled automated lines designed for high
efficiency, scalability, and consistent output.

+ Ability to manufacture super jumbo coils of up to 500 kg, supporting
uninterrupted, large-scale industrial operations.

Uncompromising Quality Standards

+ Sourcing premium raw materials from trusted primary steel mills, backed
by rigorous testing and full traceability.

+ Automated, eco-friendly heat treatment ensures uniform grain structure
and superior strap strength.

Superior Product Standards

+ High-tensile steel straps with consistent quality, exceptional finish, and flexible
custom-branding options.

+ Certified compliaonce with Indian, American, and European quality
benchmarks.

Green Manufacturing Advantage
+ India’s first lead-free production line for heat treatment of steel strapping.

+ Pollution-free processes that reduce environmental impact while improving
energy efficiency.

Logistics-Ready Facility

+ Facility at Mappedu, Chennai, strategically close to Chennai Port, slitting units, and
reliable raw material sources.

+ High production capacity: 30,000 MT of steel straps and 120 million strapping seals

annually. @
Investor Presentation



Strategy for Growth and Expansion @KRISHCA

Service-Driven Packaging Growth
+ Scaled to 14 active packaging contracts across Indig, serving leading steel producers.

« Targeting 50% of topline revenue from high-value service offerings.

Market Leadership & Share Growth

« Aiming to grow steel strapping market share from 10% to over 30%.

+ Leveraging capacity expansion, specialized grades, and international compliance
standards

Expansion into Core Packaging Materials

« Deepening presence in India’s 22,000—-2,500 crore steel packaging market.

« Broadening portfolio with tarpaulins, airbags, HDPE products, desiccants, and VCI

corrosion solutions.

Global Reach & Strategic Export Hub

@ + Establishing Middle East hub with offices, warehouses, and manufacturing facility.

« Strengthening global distributor network across Asia, Europe, Africa, and the US as a
China+1 alternative.

Investor Presentation



,Investment Rationale

High-Growth Industry
Operating in India’s fast-
expanding steel and logistics
packaging sector, growing at
8-10% CAGR, with strong long-
term demand drivers.

Dominant Market Position
Among the leading players in
steel strapping, with growing
market share and a vision to
capture 30%+ share in the
near term.

First-Mover
Edge

First Indian company with a
lead-free, eco-conscious heat
treatment line, aligning with
global ESG trends and giving a
unique competitive advantage.

Sustainability

Robust Capacity &
Infrastructure

Large-scale Chennai facility
with 30,000 MTPA steel strap
and 120 million seals capacity
ensures scalability and
consistent supply.

@ KRISHCA

Strong and Sticky Client Base
Partner to marquee names like
Tata Steel, JSW Steel, SAIL, and
Shyam Metalics, with recurring
contracts ensuring stable,
predictable revenues.

Diversified &
Portfolio

From strapping to tarpaulins,
airbags, HDPE, desiccants, PET
straps, and VCI coatings,
evolving into a one-stop
packaging solutions provider.

Expanding

Investor Presentation

Global Expansion Opportunities
Subsidiaries in UAE & Singapore
across
Middle East, Africa, & Southeast
Asia, positioning Krishca as a

with  strong traction

China+1 alternative.

Strong Financial Growth
Revenue grew around 8x
between FY22 and FY25 Z18.6
Cr — 2151 Cr, backed by
healthy EBITDA margins and
improving return ratios.

Visionary Leadership with
Execution Track Record

Led by a seasoned
management  team  with
proven ability to scale
operations, expand globally,
and consistently deliver results

Recurring Revenue from
Packaging Contracts

14 active contracts in under
two years, targeting 50% of
topline revenues from long-

term, service-led offerings.




"4 Stock Data @ KRISHCA

Stock Information Share Holding Pattern

As on 15-Nov-2025 As on SEPT-2025

Share Price (2) 195.00

Market Capitalization (2 Cr) 281.58
48.14%
No. of Shares 1,41,90,000 21.86%
Face Value (2) 10.00
52-week High/Low (Z) 384.00/183.05

B Promoters M Public

Source: NSE @
Investor Presentation


https://www.nseindia.com/get-quotes/equity?symbol=KRISHCA

Thank You

@ KRISHCA A

AKMIL
Krishca Strapping Solutions Limited AKMIL Strategic Advisors Private Limited

Building 01 B, LOGOS Mappedu Industrial and Address: Office No. 1011, 10th Floor, Opal
Logistics Park, Mappedu, Thiruvallur District, Square, Road No. 16, Wagle Estate,
Tamil Nadu - 631203, India Thane (w)-400 604, Maharashtra, India
Phone: +91 93449 91199 Phone: +91 98209 41925
Email: info@krishcastrapping.com Email: info@akmiladvisors.com
Website: www .krishcastrapping.com Website: www.akmiladvisors.com
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