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EARNINGS
UPDATE
Q2FY24

Presentation on financial results for the
period ended 30t September, 2023

21st October, 2023




Consolidated Highlights Q2FY24 @ kotak

p=
L ¥ =i

..H‘? ’1_. t-'-.'

PAT ROA ROE
24,461 cr 2.68% 14.99%
33,608 cr 2.61% 14.09%
2 =
Customer Assets* CAR? CET I* Book Value / Share
¥428,404 cr 22.9% 21.9% R 605
% 359,154 cr 23.9% 23.0% 2519

+ Figuresin blue are Q2FY23 numbers
« # As per Basel lll, including unaudited profits. Excluding profits CAR: 21.2%, CET I: 20.3% (30th Sep, 2022: CAR: 22.5%, CET I: 21.5%)
« Customer Assets comprise Advances (incl. IBPC & BRDS) and Credit Substitutes




Consolidated PAT

Kotak Mahindra Bank

Kotak Mahindra Prime

Kotak Mahindra Investments
BSS Microfinance

Kotak Securities

Kotak Mahindra Capital
Kotak Mahindra Life Ins

Kotak Mahindra General Ins

Kotak AMC and TC
International Subs
Others

Bank & Subsidiaries
Affiliates

Inter co. Adjustments
Consolidated PAT

3,191
208
126
108
324

27
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41

34

4,423
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224
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3,452 |
218 |
102

95 |
219 |
55 |
193 |
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106 |
32 |
17|

4,484

41

(375)

4,150 |

FY23
10,939
829
326
297
865
149
1,053
(117)
555
76

70
15,042
145
(262)
14,925

Bank & Subsidiaries Contribution

Q2FY24

= Bank
Other Lending Related
Entities

= Capital Market

Insurance

= Assets Mgmt & Others




ntity-wise Capital and Reserves & Surplus
30-Sep-23 30-Sep-22 30-Jun-23_

Kotak Mahindra Bank 89,956 77,076 ; 87,011
Kotak Mahindra Prime 8,715 7,856 8,507
Kotak Mahindra Investments 3,043 2,629 2917
BSS Microfinance 830 456 | 722
Kotak Securities 7,602 6,685 | 7,279
Kotak Mahindra Capital 1,048 924 | 1,021
Kotak Mahindra Life Ins 5,615 4,792 5,368
Kotak Mahindra General Ins 379 348 386
Kotak AMC and TC 2,225 1,765 2,102
Kotak Infrastructure Debt Fund 498 460 487
International Subsidiaries 1,838 1,670 1,775
Kotak Alternate Asset Managers* 834 771 812
Other Entities 90 88 | 87
Bank & Subsidiaries 122,673 105,520 118,474
Affiliates 1,430 12781 1392
Inter-company and Others (3,366) (3220)  (3,366)

Consolidated Capital and Reserves & Surplus 120,737 103,578 116,500

*Formerly known as Kotak Investment Advisors Limited




Standalone Highlights Q2FY24 @ kotak
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PAT NII NIM ROA
3,191 cr %6,297 5.22% 2.45%
32581 cr 35,099 5.15% 2.35%
t g_"; ¢ ;;-I ‘%}h
Customer Assets* Net NPA CASA Ratio CAR?* CET I#
¥380,412 cr 0.37% 48.3% 21.7% | 20.6%
3323418 cr 0.55% 56.2% 22 6% 21.5%

+ Figuresin blue are Q2FY23 numbers
« # As per Basel lll, including unaudited profits. Excluding profits CAR: 20.0%, CET I: 19.0% (30th Sep, 2022: CAR: 21.2%, CET I: 20.1%)
« *Customer Assets comprise Advances (incl. IBPC & BRDS) and Credit Substitutes




Profit and Loss Account @ kotak

Net Interest Income 6,297 5,099 6,234 | 21,552 ~
e Trading and MTM gains* Q2FY24: ¥ 150 cr;
O [TSenE &l [ &R0 [oUEE o (Loss in Q2FY23: % 63 cr, FY23: ¥ 973 cr, gain in Q1FY24: ¥ 240 cr)
Fee and Services 2,026 1,638 1,827 6,790 §
Others 288 195 856 | 293 i AFS+HFT book as % of Investment book: 75%
: Modified duration of AFS +HFT*: 1.2 years
Net Total Income 8,611 6,932 8917 | 28,635
Q@ Other income includes dividend received from subsidiaries
Employee Cost 1,635 1415 1,647 5,520 3 -Q1 FY|24: 3 30|9 C:Jore FYIZIS: 242 crorl<\a/ e
Other Operating Expenses 2,366 1,949 2,320 8,267
Operating Expenditure 4,001 3,364 3,967 13,787
Operating Profit 4,610 3,568 4,950 14,848
Provision on !
Adv/Receivables (net) 366 137 365 § 478

=
Provision on Investments - - - (21)
Provision & Contingencies 366 137 365 457 zer | Q2FY24 Q2FY23| QIFY24  FY23

; Distribution &
PBT 4,244 3,431 4,585 14,391 Syndication Income 261 L 1,224
Provision For Tax 1,053 1,133 3,452
e e 1682 1333 1516 5387
Others i 179

Fees and Services mm 1,827 6,790
*On fixed income book, net of OIS —

Previous periods figures regrouped / reclassified to conform to current period's
presentation.




Asset Quality @ kotak
Zor . 30-Sep-23 30-Sep-22 130-Jun-23

.13*!»
GNPA 6,087 6210 5909 12 .

Slippages for Q2FY24
NNPA 1'275 1'630 1'302 SIVIAZ™ as on 3 1,31 4 cr (0.4% of Net Advances),
GNPA (%) 1.72% 2 08% 1.77% 30t Sep 2023: ¥ 155 crore (X983 cr - Q2FY23),

[30th Sep 2022:F 119 cr]
Of this, ¥ 300 cr upgraded within

% 37% 55% 40%
NNPA (%) 0.37 0.55 0.40 Q2FY24 (% 330 cr - Q2FY23)

PCR 79.1% 73.7% 78.0%

= Recoveries and upgrades during the quarter: ¥ 942 cr

= Credit cost on net advances (incl. standard provision excluding reversal of COVID & restructuring) is 47 bps annualised for Q2FY24

= No sale of any loans during the period
» Standard Restructured FB o/s under various frameworks: COVID: ¥ 202 cr; MSME: ¥ 324 cr [0.15% of Net Advances]
= Total provisions held: ¥ 6,721 cr

o COVID-19 provision of ¥ 321 cr (% 16 cr reversed in Q2FY24)

o Restructuring provision of ¥ 136 cr (F 18 cr reversed in Q2FY24), maintaining higher than regulatory requirement

A Fund based outstanding for borrowers with exposure >3 5 cr




Balance Sheet @ Kotak

30-Sep-22 30-Jun-23 [l Z cr 30-Sep-23 30-Sep-22 30-Jun-23

Capital & Reserves and Surplus 89,956 77,076 87,011 Cash, Bank and Call 39941 31,510 44,764
Deposits 400,963 325,203 386,254 |
; Investments 128,646 98,862 123,873
CA 68,824 60,162 | 64,722
Fixed rate SA 108722 114,357 111.494 Government Securities 100,294 67,201 94,038
Floating rate SA 15,933 8,097 13,073 Credit Substitutes 23,400 27,301 25,173
Term Deposits 207,484 142,593 | 196,965
- | Others 4,952 4360 4,662
Of which: TD Sweep 37,136 23,113 | 28,990
. E Advances (net) 348,284 294,023 328,582
Borrowings 22,515 18,660 | 20,378 g
Other Liabilities and Provisions 19,529 21,056 19348  Fixed & Other Assets 16092 17600} 15772

Total Liabilities m 441,995 512,991 Total Assets m 441,995 512,991




Customer Assets

o R0Se s 0ser22 | 30uun2s Yo | o0

Home Loans & LAP 99,100 85,843 95, 147 15% 4%
Consumer Bank WC (Secured) 33,095 27,404 29,906 L 21% 11%
PL, BL and Consumer Durables 17,862 13,197 16,692 35% 7%
Credit Cards 12,597 7,903 11,360 59%  11%
CV/CE 31,046 24,604 28,526 26% 9%
Agriculture Division 27,031 25,002 26,513 8% 2%
Tractor Finance 14,376 12,015 13,916 20% 3%
Retail Micro Finance 7,987 4,443 6963 80% 15%
Corporate Banking 81,844 69,531 77,569 18% 6%
SME 24,569 21,175 23,312 16% 5%
Others 7,505 5,000 7,127 50% 5%
Credit Substitutes (B) 23,400 27,301 25,173 -14% 7%
IBPC & BRDS (C) 8,728 2,094 8,449

Net Advances (A - C)

348,284

294,023

328,582

18%

@ kotak

Floating + Fixed rate book < 1 year: 84%

Unsecured retail advances (incl. Retail Micro
Finance) as a % of Net Advances:

30" Sep 2023: 11.0%

30t Sep 2022: 8.7%




Deposits @ kotak

CASA (Zcr)
8%

o o, (+) i o -1%
CASA%  48.3% 56.2% | 49.0% } I I
| 47%
Term Deposit 2 205,632 139,871

TD Sweep at % 37,136 crore
Money QoQ growth: 28% (not annualized)

é ""ﬂi;;: ﬂ ;

108,722 111,494

114,351

Ll

CASA & TDs< 5cr, Customers as on
Cost of SA* as % of total 30th Sep, 2023:
deposits
i v A 4 A 4

Sep-23 Sep-22 Jun-23 4.05% 80% 45.8 mn
o,
v/

B ca @ Fixed rate SA @ Floating rate SA 3.80% 86% 36.6:mn

*Cost of fixed rate SA — Q2FY24 - 3.60% (Q2FY23 - 3.63%)
Figures in grey are Sep 22 numbers, as applicable




Architecture &

Infrastructure

A cutting-edge customer service
request platform (K Force) launched

This platform has significantly
enhanced operational efficiency &
customer experience by centralizing
information, and simplifying SLA
tracking and measurement across
branches, call centres, and
operations.

Cloud 2.0 architecture blueprint with
best practices for information
security and operational resiliency.

/

Al, ML & Builder
Tools

~400 hours of Developer Effort
Saved from APl Development Toolkit

Automated infrastructure-as-code
(1aC) CI/CD pipeline templates for
microservices

Significant automation
accomplished in builder tool
pipelines including “shift-left”

strategies to further fortify
resiliency

Investing in Technology Backbone

Risk and
Security

Secured a top-tier cybersecurity rating
in the global finance sector, reflecting
our strong commitment to data
protection and customer trust

The bank successfully completed
PCI-DSS (standard for cards)
recertification.

J

Security alerts processing
capabilities significantly upgraded
to further fortify cyber resiliency

/

DIY Journeys &
Digitalization

Launched DIY journey for opening
current accounts for Small Business
owners on Kotak Website

Launched ‘SIP journey’ on Kotak
Mobile Banking App

Launched DIY journey to avail Top-
up loans by Home Loan customers
within 3-5 Minutes

Went live with Electronic BG solution
with NeSL enabling 100%
digitalization of BG issuance




Key Use-cases

Impact

Risk

underwriting

Explainable Machine
learning in underwriting
across retail and
commercial products
using alternate data to
enhance approval rates
and auto-processing

t Risk Adjusted

Approval Rate/Margin*

@

Customer
lifecycle
management

Customer lifecycle model

built on rich transaction
data for risk, product
upgrades and collections
strategies

Customer
Retention

S

#3

L)

aD
aD

Product holding,
PBRs**

Data Analytics o drive value across the bank (Upcoming Roadmap)

@

Fraud
Prevention

&

Anomaly detection using
transactions, digital and

biometric data for safer
underwriting and
payments

‘ Fraud Losses

* Better scorecards driving higher approvals within risk tolerance | ** Primary banking relationships: higher RV, multi-product holdings

@ kotak
@

Insight
generation at
scale: Al on BI

Predictive insights into
customer behavior

allowing businesses to

take proactive decisions

‘ Cost of acquisition




Digital Updates

\

@ kotak

& -
Key Digital Launches in Q2FY24
: : % of loans disbursed digitally
Net Banking Lite platform B
e D 95°% 97% 75%
b1 b <
of new personal loans of new credit cards sold of new business loans
sold by volume (count) disbursed by volume

Kotak fyn Mobile App

J

&

0 2
=
g 5
c i — : .
= launched on i0S < YoY growth in transaction volume
G T
S Key Highlights S 2.1x 1.6x 1.5x
=) =) =
a 4.8 Continued to be among the top rated banking apps a i i g
Sl Cu YoY UPI in-app YoY Pay Your Contact YoY UPI acquiring
transactions transactions volume
1.3X YoY 90 day active Users on MB App
Adoption, Cross-sell & Partnerships
1.7X YoY Transaction volume on MB
96% 90% 1.2x 40 61
1.4X YoY Transaction value on MB T T T T T
of new investment  service requests serviced  YoY FD/RD booked New API Banking Public APls
6.9X YoY onboarded clients on Kotak fyn (overall) accounts opened digitally  digitally in Q2FY24 digitally partners made live in
in Q2FY24 Q2FY24

of savings account transaction volumes

of CA-OD transaction volumes were in digital or
were in digital or non-branch modes

non-branch modes

YoY-Q2FY24 v/s Q2FY23




Kotak Securities & Kotak

Zer . Q2FY24 Market ADV* (% ‘000 cr)

12,938 6,527 10,665 7,258
Total Income 962 776 805 2,986

X 41

Profit Before Tax 432 298 292 { 1,150 68
Profit After Tax 324 224 219 865
Market Share Cash* (%) 10.0 11.2 10.5 | 10.5 6,400
Overall Market Share*(%) 8.8 5.0 7.5 E 9.5 Q2FY24 Q2FY23 Q1FY24 FY23

m Option mFuture mCash

1,216 branches & franchises
*excluding Proprietary Segments

Digital Highlights KS - Overall ADV* (% cr)

« Self trading customers accounted for 63% of 2§2%
cash market volume and 98% of derivatives Growth YoV in
market volume of Kotak Securities in Q2FYY24. Mobi .

obile Trading

» Enhanced the digital account opening ADV
experience: 54% QoQ growth in accounts
opened digitally.

—~ 805,148
22717

327,622

o . Growth YoY in .

» 88% of customer service requests served .
Internet Trading

digitally with no human intervention in Q2FY24. ADV Q2FY24 Q2FY23 Q1FY24 FY23




Kotak Mahindra AMC & Trustee Co. @ kotak

Average Assets Under Management (% cr) - Overall zer QEFY24 - Q2FY23 QT4 FY23
Profit Before Tax 166 143 1420 713
Profit After Tax 124 106 106 555
336,297
| Notes
Q2FY24 Q2FY23 Q1FY24 FY23 Q/p “

Launched equity NFO Equity(Ex ETF & Arb)
Kotak Multi Assets AAUM Market share

Allocation Fund’ in 6.47% in Q2FY24

i Sep-23- amount (Q2FY23: 6.31%)
§ collected ¥ 3,653 Cr.
i J«"q
| & %

2 167,221 |

152,362 ’ i 153,486 . Monthly SIP Inflows

:\r;IQ|vgj7L1§I ikl for Sep’23:¥10.2 bn,
| IX= 977 up 22% YoY

Q2FY24 Q2FY23 Q1FY24 FY23

Average Assets Under Management (% cr) - Equity




Assets Under Management

Total: ¥ 498,342 cr

Domestic MF Equity
199,553
Domestic MF Debt .
135,135 / 40%
27%

/

Offshore Funds
NPS & PMS 48,988
5,797 10%
1%
Alternate Asset* Insurance
44,456 64,413
9% T13%

@ kotak

Total: ¥ 390,741 cr

28%
Domestic MF Equity
155,091
Domestic MF Debt
122,205 40%
31%
/ \
Offshore Funds
P 28,071
1% 7%
Alternate Asset* Insurance
27,546 53,785
7%~ 149

Kotak Funds - India Midcap Fund grew its AUM by over USD 1 bn in Q2FY24.
At an AUM of ~USD 3.5 bn, it is the largest* India focused offshore funds (actively managed with daily liquidity)

*Include undrawn commitments, wherever applicable.
#Source- Bloomberg




’ Alternate Assets €D Kkotak

Comprehensive platform covering 6 different asset classes

Total capital raised

§ . ) Strategic
since inception

Real Estate Situations Infrastructure Private Equity* Data Center Private Credit
USD 3,344 mn USD 2.692 mn USD 752 mn USD 1,529 mn USD 590 mn USD 109 mn

USD 9 bn
Key Business Updates Q2FY24 Total Capital raised - Since inception (USD mn)
@ Kotak Data Center Fund (with capital commitments of USD 590 mn) announced an 10000
investment of ~USD 72 mn* in Sify Infinit Spaces Limited (SISL) 9,016
8000
6000
é Discretionary portfolio solutions (Kotak Optimus and Kotak Iconic) manage ~ USD 424
mn#* as of 30t Sept, 2023 4000
2000 1,458
» Kotak Private Credit Fund, focused on providing debt to growth oriented companies with 161
& established business models has raised ~ USD 109 mn as of 30t Sept, 2023 0 ——

FY2006  FY2013  FY2017 FY2021 Sep'2023

*includes discretionary portfolio solutions | # Portfolio Investments in INR and converted at 1 USD = 83 INR




Kotak Mahindra Prime

o e ez
NII 460 408

Other Income 108
NIl and Other Income 568
Profit Before Tax 278
Profit After Tax 208
NNPA (%) 0.8%
CAR (%) (incl unaudited .
profits) 26.6%

ROA (%) - annualised

85
493
298
222

1.3%

30.1%

Q1FY24 FY23
443 |

107
550
292
218

0.8%

27.2% |

1,646
361
2,007
1,110
829

0.9%

28.4%

Sep-23

@ kotak

Customer assets* (% cr)

Sep-22
m Vehicle m Others

* comprises loans and credit substitutes

Jun-23




Capital
Other Reserves and Surplus

Total Premium

Profit After Tax
(Shareholders’)

Solvency Ratio (x)

<

Gross written premium
Q2FY24 grew 11.3 %
YoY

Kotak Mahindra Life Insurance

5,053 4,230 4,806 | 4,765

3617 3250 2,639 | 15320
247 270 193 |

1,053

2.70 2.79 2.68 | 2.83

&

Overall Group
Premium for Q2FY24
grew by 14.3% YoY

3,617

Q2FY24

@ kotak

Gross written premium (% cr)

3,250

Q2FY23

2,639 15,320

Q1FY24 FY23

mIind Reg mIndsingle mGroup mIndRenewal

“a
g8

Share of Traditional
Product’s in regular
Mix of Q2FY24
stood at 81.3%

AUM (Policyholders’)
as on 30t Sep,

¥ 64,413 cr, growth
19.8% YoY.




Geographical presence - Bank

Bank Branches distributed across various geographies

Jammu&Kashrﬁi\r O Hi hal Pradesh
e ] Finaci’
mmo o Meghalaya [0}
%9 Uttarakhand A
(e SENR 05

10

l Sikkim I:g
_‘ Uttar Pradesh 112

24
~ ‘rﬂ\g
e

J 01

P}

~ [West Bengal /W4

-~ al
3 N, -
Dadra&Nagar Havell 02 P Chhattisgarh JIEE) Jharkhand RS

3

22
(Kamataka R (Andie procesn T

T  Tamil Nadu I
__ Kerala  [E[Y
p

* Does not include branches in DIFC (Dubai) & GIFT city (Gujarat) | # including cash recyclers

u

Branches
1,850* [No./%)]

West
583 /31%

North
568 /31%

South
546 / 30%

East
153/ 8%

Branch
Classification

i

No. of ATMs#

No. of Currency

Chests

8




Disclaimer

This presentation is for information purposes only and does not constitute an offer, solicitation or
advertisement with respect to the purchase or sale of any security of Kotak Mahindra Bank Limited

(the “Bank”) and no part of it shall form the basis of or be relied upon in connection with any contract or
commitment whatsoever. No offering of securities of the Bank will be made except by means of a statutory
offering document containing detailed information about the Bank.

This presentation is not a complete description of the Bank. Certain statements in the presentation contain
words or phrases that are forward looking statements. All forward-looking statements are subject to risks,
uncertainties and assumptions that could cause actual results to differ materially from those contemplated
by the relevant forward looking statement. Any opinion, estimate or projection herein constitutes a judgment
as of the date of this presentation, and there can be no assurance that future results or events will be
consistent with any such opinion, estimate or projection. The information in this presentation is subject to
change without notice, its accuracy is not guaranteed, it may be incomplete or condensed and it may not
contain all material information concerning the Bank. We do not have any obligation to, and do not intend to,
update or otherwise revise any statements reflecting circumstances arising after the date of this
presentation or to reflect the occurrence of underlying events, even if the underlying assumptions do not
come to fruition.

All information contained in this presentation has been prepared solely by the Bank. No information
contained herein has been independently verified by anyone else. No representation or warranty (express or
implied) of any nature is made nor is any responsibility or liability of any kind accepted with respect to the
truthfulness, completeness or accuracy of any information, projection, representation or warranty (expressed
or implied) or omissions in this presentation. Neither the Bank nor anyone else accepts any liability
whatsoever for any loss, howsoever, arising from any use or reliance on this presentation or its contents or
otherwise arising in connection therewith. This presentation may not be used, reproduced, copied,
distributed, shared, or disseminated in any other manner.

The distribution of this document in certain jurisdictions may be restricted by law and persons into whose
possession this presentation comes should inform themselves about, and observe, any such restrictions.

Figures for the previous period/ year have been regrouped wherever necessary to conform to current
period’s / year's presentation. Totals in some columns/ rows may not agree due to rounding off.

Contact

Jaimin Bhatt / Kaynaan Shums
Kotak Mahindra Bank Limited
Tel +91 22 61660000

E-mail: investor.relations@kotak.com
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