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PRESS RELEASE 

Infosys Unveils AI-first GCC Model to Transform Global Capability Centers into 
Innovation Hubs 

• New specialized offering leverages Infosys Agentic Foundry, EdgeVerve AI Next platform, 

and Infosys Topaz™ to embed production-grade agentic AI across GCC operations, from 

setup to scale 

• Builds on Infosys’ proven track-record of over 100 engagements with local GCC entities 

across industries, including setting up and managing GCCs for enterprises such as 

Lufthansa Systems, zooplus, and Danske Bank 

 
Bengaluru, India – November 17, 2025: Infosys (NSE, BSE, NYSE: INFY), a global leader in next-

generation digital services and consulting, today unveiled its AI-First GCC Model, a specialized offering that 

accelerates the setup and transformation of Global Capability Centers (GCCs) into AI-powered hubs for 

innovation and growth. This new offering empowers enterprises to reimagine their GCCs as strategic assets 

that drive innovation, agility, and competitive advantage in an AI-first world. 

 

Building on its proven track-record of over 100 engagements with local GCC entities across industries, 

including setting up and managing GCCs for enterprises such as Lufthansa Systems, zooplus, and Danske 

Bank, Infosys' new offering aims to address the challenges businesses face when scaling or transforming 

their GCCs. The AI-first GCC Model provides an end-to-end path from comprehensive setup support to 

scalable talent strategies and operational readiness, while enabling AI-led transformation with production-

grade agents and a unified platform fabric.  

 

Infosys’ new GCC model brings together Infosys Agentic Foundry for building and scaling reliable 

production-grade AI agents, EdgeVerve AI Next as the unified platform to run applied and agentic AI at 

enterprise scale, and Infosys Topaz™, to infuse AI-first services and solutions across the GCC lifecycle. It 

is further complemented by Infosys’ expertise in leveraging AI to transform business processes, making 

them smarter, faster, and more intuitive. Infosys recently helped establish a dedicated GCC for Lufthansa 

Systems which is developing future-ready and sustainable aviation IT products and data-driven solutions 

to improve aviation safety, efficiency, customer experience, and competitiveness by leveraging the 

generative AI capabilities of Infosys Topaz™.  

  

By unifying technology, talent, and transformation capabilities, Infosys enables clients to turn their GCCs 

into scalable innovation engines that deliver global mandates and business growth imperatives. Key 

capabilities include: 

https://www.infosys.com/
https://www.infosys.com/newsroom/press-releases/2025/accelerate-digital-innovation-aviation-industry.html
https://www.infosys.com/newsroom/press-releases/2024/collaborate-drive-enhance-ecommerce-capabilities.html
https://www.infosys.com/newsroom/press-releases/2023/completes-acquisition-danske-banks-it-centre-india.html
https://www.infosys.com/newsroom/press-releases/2023/completes-acquisition-danske-banks-it-centre-india.html
https://www.infosys.com/services/data-ai-topaz/offerings/agentic-foundry.html
https://www.edgeverve.com/ai-next/
https://www.infosys.com/services/data-ai-topaz.html
https://www.infosys.com/newsroom/press-releases/2025/accelerate-digital-innovation-aviation-industry.html
https://www.infosys.com/newsroom/press-releases/2025/accelerate-digital-innovation-aviation-industry.html


 
 

• End-to-end Setup and Transformation: Delivering fully integrated GCC lifecycle management, 

from strategy development and site selection to entity setup, recruitment, and operational launch. 

• AI-powered Innovation: Embedding enterprise AI capabilities across GCC operations, driving cost 

efficiency, faster time-to-market, and new business opportunities. 

• Future-ready Talent: Utilizing the Infosys Springboard digital learning platform and the world’s 

largest corporate university infrastructure to ensure a sustainable pipeline of skilled talent tailored 

to meet enterprise needs.. 

• Right-fit Operating Models: Offering options such as Build-Operate-Transfer (BOT), assisted 

GCC builds, joint ventures, and partner-hosted models. 

 

Stefanie Neumann, CEO, Lufthansa Systems, said, “Our collaboration with Infosys to establish a 

dedicated Global Capability Center has been a pivotal step in digital transformation journey of Lufthansa 

Systems. By leveraging their strong GCC and AI capabilities, we are building a future-ready innovation hub 

that enables our customers to enhance aviation safety, drive operational efficiency, and improve customer 

experience. This partnership empowers us to accelerate our vision for sustainable and intelligent aviation.” 

 

Frans Woelders, COO, Danske Bank, said, “Two years into our collaboration with Infosys, our Global 

Capability Center has become core to the execution of our strategy and to our AI-first vision. By leveraging 

Infosys’ expertise, we have integrated AI into our software delivery lifecycle through tools like GitHub 

Copilot, developed reusable GenAI platforms to drive innovation and scalability across the bank, and are 

now deploying multiple GenAI use cases across business domains, including customer service, 

compliance, risk, and operations. This journey reflects our commitment to creating differentiated 

experiences for our customers and employees by building a truly AI-first bank, with Infosys playing a pivotal 

role in enabling this transformation.” 

 

Hrishi Raj Agarwalla, Vice President – GCC research, Everest Group, said, “Infosys has outlined a 

GCC approach that brings together its technology partnerships, investments in AI and innovation labs, plug-

and-play infrastructure, and broad talent model, to support enterprises across the GCC lifecycle, from 

setting up new centers to transforming existing ones.” 

 

Satish H.C, EVP and Chief Delivery Officer, Infosys, said, “As enterprises transform GCCs into strategic 

hubs, Infosys is ready to accelerate their journey. Our AI-first approach, comprehensive GCC lifecycle 

capabilities, and global delivery excellence, uniquely position us to help clients unlock new value. Our 

dedicated GCC practice will offer speed, scale, and strategic depth essential for the next wave of enterprise 

transformation." 

 

About Infosys 

https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfyspringboard.onwingspan.com%2Fweb%2Fen%2Flogin&data=05%7C02%7Csadaf.khan02%40infosys.com%7Cf15a31b1c9f54731ce8d08ddde8905ab%7C63ce7d592f3e42cda8ccbe764cff5eb6%7C0%7C0%7C638911402283925240%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3syFI9uGv5m2aioA9%2B0L0qQPCVuXg5Avzy%2Fl%2FEUEupM%3D&reserved=0


 
 

Infosys is a global leader in next-generation digital services and consulting. Over 320,000 of our people 
work to amplify human potential and create the next opportunity for people, businesses, and communities. 
We enable clients in 59 countries to navigate their digital transformation. With over four decades of 
experience in managing the systems and workings of global enterprises, we expertly steer clients, as they 
navigate their digital transformation powered by cloud and AI. We enable them with an AI-first core, 
empower the business with agile digital at scale and drive continuous improvement with always-on learning 
through the transfer of digital skills, expertise, and ideas from our innovation ecosystem. We are deeply 
committed to being a well-governed, environmentally sustainable organization where diverse talent thrives 
in an inclusive workplace.  
 
Visit www.infosys.com to see how Infosys (NSE, BSE, NYSE: INFY) can help your enterprise navigate your 
next. 
 
Safe Harbor 
Certain statements in this release concerning our future growth prospects, or our future financial or 
operating performance, are forward-looking statements intended to qualify for the 'safe harbor' under the 
Private Securities Litigation Reform Act of 1995, which involve a number of risks and uncertainties that 
could cause actual results or outcomes to differ materially from those in such forward-looking statements. 
The risks and uncertainties relating to these statements include, but are not limited to, risks and 
uncertainties regarding the execution of our business strategy, increased competition for talent, our ability 
to attract and retain personnel, increase in wages, investments to reskill our employees, our ability to 
effectively implement a hybrid work model, economic uncertainties and geo-political situations, 
technological disruptions and innovations such as artificial intelligence (“AI”), generative AI, the complex 
and evolving regulatory landscape including immigration regulation changes, our ESG vision, our capital 
allocation policy and expectations concerning our market position, future operations, margins, profitability, 
liquidity, capital resources, our corporate actions including acquisitions, and cybersecurity matters. 
Important factors that may cause actual results or outcomes to differ from those implied by the forward-
looking statements are discussed in more detail in our US Securities and Exchange Commission filings 
including our Annual Report on Form 20-F for the fiscal year ended March 31, 2025. These filings are 
available at www.sec.gov. Infosys may, from time to time, make additional written and oral forward-looking 
statements, including statements contained in the Company's filings with the Securities and Exchange 
Commission and our reports to shareholders. The Company does not undertake to update any forward-
looking statements that may be made from time to time by or on behalf of the Company unless it is required 
by law. 
 
Media contact 
For further information, please contact: PR_Global@Infosys.com 

https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sec.gov%2F&data=05%7C02%7Cmelvin.alex%40infosys.com%7Ca454be9ddf504c1dd97108ddbd32bcfb%7C63ce7d592f3e42cda8ccbe764cff5eb6%7C0%7C0%7C638874747796534923%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=825tYmsMCtDhMaZ0fV47s2ZH1lH6Byp8MFuXycJH22U%3D&reserved=0
mailto:PR_Global@Infosys.com
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