
Date: 28'" October, 2024 

To 

The Listing Department 

National Stock Exchange of India Limited 

Exchange Plaza, Plot No. C/1, G Block 

Bandra-Kurla Complex 

Bandra(E) 

Mumbai-400051 

NSE Symbol: IRISDOREME 

Sub: Outcome of the Board Meeting dated 28" October, 2024 

Ref: Disclosure under regulation 33 of Securities and Exchange Board of India (Listing Obligations 

and Disclosure Requirements) Regulations, 2015 

Dear Sir / Madam, 

With reference to the above, this is to inform you that the Board of Directors at their meeting held today i.e., 

28th October, 2024 had considered and approved the Unaudited Financial Results for the quarter and half 

year ended 30" September, 2024. 

In this regard, enclosed please find herewith the followings: 

a) Unaudited Financial Results of the Company for the quarter and half year ended 30'" September, 

2024 along with Limited Review Report. 

b) Press release about the above financial results. 

c) Investor Presentation. 

The meeting commenced at 4:00 p.m. and concluded at 4: 45 p.m. 

Kindly take the same on your records. 

Thanking You. 

Yours faithfully, 

For Iris Clothings Limited 

Santosh py arocrtacha 
Date: 2024.10.28 

Ladha Meaaes +05'30! 

Santosh Ladha 

Managing Director 

(DIN: 03585561) 

Encl: As above 

Iris Clothings Limited 

103/24/1, Foreshore Road, Howrah 711102, India 

+91 33 2637 3856 / 2640 4674 | info@irisclothings.in 

CIN: LIBIOSWB2011PLC166895 JOR=ME in



Stesalit Tower, Room No. 303 

3” floor, Block EP & GP 
Sector-V, Salt Lake, Kolkata- 700091 

Ph- 91 (33) 4063 0462 

AM 
GQ K & ASSOCIATES Sunshine Tower, 7‘ Floor, Unit No.: 716, 

S$ ti B it M , Dadar (West INDIA Chartered Accountants Senapati Bapat Marg, Dadar (West) 
Ph-91 (22)- 4005 4744 

  

Limited Review Report 

To 

The Board of Directors 

IRIS Clothings Limited 

1. We have reviewed the accompanying statement of unaudited financial results of IRIS Clothings 

Limited for the quarter and half year ended 30" September 2024 being submitted by the Company 

pursuant to the requirement of Regulation 33 of the SEBI (Listing Obligations and Disclosure 

Requirements) Regulations, 2015, as amended. 

2.This statement is the responsibility of the Company’s Management and has been approved by the 

Board of Directors, has been prepared in accordance with the recognition and measurement principles 

laid down in the Indian Accounting Standard 34 "Interim Financial Reporting" ("Ind AS 34"), 

prescribed under Section 133 of the Companies Act, 2013 read with relevant rules issued there under 
and other accounting principles generally accepted in India. Our responsibility is to issue a report on 

these financial statements based on our review. 

3.We conducted our review of the Statement in accordance with the Standard on Review Engagements 

(SRE) 2410 “Review of Interim Financial Information Performed by the Independent Auditor of the 

Entity”, issued by the Institute of Chartered Accountants of India. This standard requires that we plan 

and perform the review to obtain moderate assurance as to whether the financial statements are free of 

material misstatement. A review is limited primarily to inquiries of company personnel and an 

analytical procedure applied to financial data and thus provides less assurance than an audit. We have 

not performed an audit and accordingly, we do not express an audit opinion. 

4.Based on our review conducted as above, nothing has come to our attention that causes us to believe 

that the accompanying statement of unaudited financial results prepared in accordance with applicable 
accounting standards and other recognized accounting practices and policies has not disclosed the 

information required to be disclosed in terms of Regulation 33 of the SEBI (Listing Obligations and 

Disclosure Requirements) Regulations, 2015 including the manner in which it is to be disclosed, or that 

it contains any material misstatement. 

Date: 28/10/2024 For AMK & Associates 

Place: Kolkata Chartered Accountants 

FRN NO.: 327817E 

ix 

\ SC 

Bhupendra Kumar Bhutia 

Partner 

Membership Number: 059363 

UDIN: 24 059363 RKAITS99Z3



IRIS CLOTHINGS LIMITED 
Registered Office : 103/24/1, FORESHORE ROAD, HOWRAH - 711 102 

CIN : L18109WB2011PLC166895 

Statement of Unaudited Financial Results For The Quarter and Half Year Ended 30th September, 2024 

(Rupees in lakhs) 
  

  

  

    

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

                  
  

  

  

  

  

  

  

QUARTER ENDED HALF YEAR ENDED | YEAR ENDED 
SINo PARTICULARS 

30-Sep-24 | 30-Jun-24 | 30-Sep-23 | 30-Sep-24 | 30-Sep-23 | 31-Mar-24 

(Unaudited) | (Unaudited) | (Unaudited) | (Unaudited) | (Unaudited) (Audited) 

1 |Revenue 

(a) Revenue from Operations 4,126.43 | 3,142.97 | 3,215.85 | 7,269.40 | 5632.28 12,192.11 

(b) Other income 12.65 3.56 2.71 16.21 4.78 9.70 

Total Income 4,139.08 | 3,146.53 | 3,218.56 | 7,285.61 | 5,637.06 12,201.81 

2 |Expenses 

Cost of materials consumed 1,553.05 | 1,222.34 | 1,453.80 | 2,775.39 | 2,570.53 5,434.40 

Purchases of Stock-in-Trade 579.55 495.91 432.46 | 1,075.46 799.68 1,887.08 

Changes in inventories of finished goods, 
eel teal aribtenl pemementie 170.12 (114.34)| (356.38) 55.78 (831.31) (1,550.26) 

Employee benefit expense 603.84 STF 536.35: | 1,175:11 1,000.29 2,153.15 

Finance costs 104.16 97.81 102.50 201.97 185.02 384.30 
Depreciation and amortization expense 178.59 170.66 148.32 349.25 288.44 609.07 

Other expenses 426.41 374.83 396.70 801.24 706.85 1,634.69 
Total expenses 3,615.72 | 2,818.48 | 2,713.75 | 6,434.20 | 4,719.51 10,552.43 

3 |Profit before Exceptional Items and Tax (1 - 2) 523.36 328.05 504.80 851.41 917.55 1,649.38 
4 |Exceptional Items - - - - - - 

5 |Profit Before Tax (3 - 4) 523.36 328.05 504.80 851.41 917.55 1,649.38 

6_|Tax Expense 139.22 85.57 138.96 224.79 243.52 428.19 
7 |Profit for the year (5-6) 384.14 242.48 365.84 626.62 674.04 1,221.19 
8 _|Other Comprehensive Income (net of tax) - - - - - - 

9 |Total Comprehensive Income for the year (7+8) 384.14 242.48 365.84 626.62 674.04 1,221.19 

10 |Paid-up equity share capital (Face Value of the Share Rs.2/- 1,631.41 | 1,631.41 | 1,631.41 | 1,631.41 | 1,631.41 1,631.41 

11 |Earnings per share (of Rs. 2/- each) : 

(a) Basic 0.47 0.30 0.45 0.77 0.83 1.50 

(b) Diluted 0.47 0.30 0.45 0.77 0.83 1.50 

Notes: 

4 The above results have been reviewed by the Audit Committee and approved by the Board of Directors at their Meetings held on 28th 

October,2024. 

2 |The above results have been reviewed by the Statutory Auditors as required under the SEBI (Listing Obligations and Disclosure 
Requirements ), Regulations, 2015. 

3 The financial results of the Company has been prepared in accordance with the Indian Accounting Standards (Ind AS) notified by the 

Ministry of Corporate Affairs under the Companies (Indian Accounting Standard) Rules, 2015. 

The Company operates only on a single segments which predominantly are manufacturing and trading of garments as envisaged in Ind 

4 JAS 108- Segment Reporting notified under Companies (Indian Accounting Standards) Rules 2015. 

As the Company have no Subsidiary, Associates or Joint Venture as on 30th September 2024, it is not required to prepare and present 

5 consolidated financial statements. 

6 |Figures for the previous periods have been regrouped wherever necessary.     
  

Place : Howrah 
Date: 28.10.2024 

For and on behalf of the Board of Directors 

[RIS CLOTHINGS LIMITED 
\ 

(Santosh MePAging Pixector, 
DIN - 03585561 

  
 



IRIS CLOTHINGS LIMITED 

Registered Office : 103/24/1, FORESHORE ROAD, HOWRAH - 711 102 

CIN : L18109WB2011PLC166895 

Statement of Assets and Liabilities as at 30th September, 2024 

(Rupees in lakhs) 
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

            

As at As at 

Particulars 30.09.2024 31.03.2024 
Unaudited Audited 

ASSETS: 
Non-current Assets 

Property, Plant & Equipment 1,778.63 1,981.68 

Right of Use Assets 1,158.70 793.73 

Other Intangible Assets 1.26 oie 

Financial Assets 

Loans 133.92 118.60 

Deferred Tax Assets (Net) 147.31 122.10 

3,219.82 3,018.29 

Current Assets 

Inventories 6,390.93 6,191.81 

Financial Assets 

Trade receivables 4 634.38 3,629.08 

Cash & cash equivalents 4.75 4.19 

Other Bank balances 81.96 153.61 

Loans 5.21 471 

Current Tax Assets (Net) (25.26) 33.85 

Other Current Assets 289.44 288.28 

11,381.41 10,305.53 

TOTAL ASSETS 14,601.24 13,323.83 

EQUITY AND LIABILITIES: 

Equity 

Equity Share capital 1,631.41 1,631.41 

Other Equity 5,911.37 5,284.76 

7,542.78 6,916.17 

Non-current Liabilities : 

Financial Liabilities 

Lease Liabilities 1,208.39 877.71 

1,208.39 877.71 

Current Liabilities 

Borrowings 3,311.99 3,441.22 

Lease Liabilities 158.19 100.61 

Trade Payables 

(A) total outstanding dues of micro enterprises and small 
enterprises: 1,885.44 1,433.41 

(B) total outstanding dues of creditors other than 

micro enterprises and small enterprises 436.12 494.78 

Other financial liabilities (0.39) 8.63 

Other current liabilities 58.71 51.30 

Current Tax Liabilities (net) * = 

5,850.06 §,529.95 

TOTAL EQUITY AND LIABILITIES 14,601.24 13,323.83 
  

For and on behalf of the Board of Directors 

  
IRIS CLOTHINGS LIMITED 

Me 
Managing Director 

(Santosh Ladha, Managing Director) 

DIN - 03585561 

Place : Howrah 

Date: 28.10.2024 

 



IRIS CLOTHINGS LIMITED 

Registered Office : 103/24/1, FORESHORE ROAD, HOWRAH - 711 102 

CIN : L18109WB2011PLC166895 

Statement of Cash Flow_for the Half Year Ended 30th September, 2024 

(Rupees in lakhs) 
  

  

  

  
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Year ended Year ended 
PARTICULARS 30-09-2024 30-09-2023 

CASH FLOW FROM OPERATING ACTIVITIES 

Net Profit before Tax and Extra-ordinary Items 851.41 917.55 

Adjustments for: 

-Depreciation 349,25 288.44 

-Sundry Balances Written Off - - 

-Loss on Sale of PPE : = 

-Finance Cost 201.97 185.02 

-Lease Rent - (73:12) 

-OCI Defined Benefit Scheme 2 = 

-Interest Income (16.21) (4.78) 

Operating Profit Before Working Capital Changes 1,386.42 1,308.12 

Adjustments for: 

-Trade Payables 391.77 325.01 

-Trade and other Receivables (1,022.27) (846.60) 

-Inventories (199.12) (864.41) 

Cash Generated from Operations : 556.80 (77.88) 

-Direct Taxes Paid (190.89) (133.09) 

Net Cash generated from Operating Activities 365.90 (210.97) 

CASH FLOW FROM INVESTING ACTIVITIES 

Purchase of Property, Plant and Equipments (Net) (53.12) (138.36) 

Term Deposit other than cash equivalents 71.65 (63.47) 

Interest Received 16.21 4.78 

34.74 (197.05) 

CASH FLOW FROM FINANCING ACTIVITIES 

Proceeds from Short Term Borrowings (129.23) 560.77 

Lease Rent Paid (124.24) - 

Interest Paid (146.61) (151.43) 

(400.09) 409.34 

Net Increase/(Decrease) in Cash and Cash Equivalents 0.56 1.33 

Opening Cash and Cash Equivalents 4.19 1.79 

Closing Cash and Cash Equivalents 4.75 a2 
              

Place : Howrah 

Date: 28.10.2024 

For and on behalf of the Board of Directors 

[RIS CLOTHINGS LIMITED 

MME 

Managing Director 

(Santosh Ladha, Managing Director) 

DIN - 03585561 

 



 

 

 

EARNINGS RELEASE 

Q2 & H1FY25 

Iris Clothings announced its Q2 & H1FY25 Results 

Q2FY25 Total Revenue at Rs. 414 million; robust growth of 28.6% YoY 

H1FY25 Consolidated Revenue stood at Rs. 729 million; surged by 29.2% YoY  
 

Howrah, India, October 28, 2024 – Iris Clothings Limited (NSE: IRISDOREME), a readymade garment company 

engaged in designing, manufacturing, branding, and selling garments for kids wear, announced their financial results 

for the Second quarter and Half year ended September 30, 2024 

Financial Highlights: 

Particulars (Rs. Million) Q2FY25 Q2FY24 YoY (%) H1FY25  H1FY24 YoY (%) 

Total Income 413.9 321.9 28.6% 728.6 563.7 29.2% 

EBITDA 80.6 75.6 6.7% 140.3 139.1 0.8% 

EBITDA margin (%) 19.5% 23.5% - 19.3% 24.7%  - 

PAT 38.4 36.6 5.0% 62.7 67.4 (7.0%) 

PAT margin (%) 9.3% 11.4% - 8.6% 12.0% - 
 

• Total revenue stood at ₹ 413.9 Mn in Q2FY25 as compared to ₹321.9 Mn reported in Q2FY24; a growth of 28.6% 

YoY; Revenue during H1FY25 stood at ₹ 728.6 Mn a growth of 29.2% YoY against ₹563.7 Mn reported in H1FY24 

• EBITDA for the quarter was ₹80.6 Mn in Q2FY25 as against ₹75.6 Mn in Q2FY24 with an EBITDA Margin of 19.5% 

in Q2FY25; EBITDA for H1FY25 stood at Rs. 140.3 Mn as compared to ₹139.1 Mn in H1FY24, with an EBITDA 

margin of 19.3% in H1FY25  

• Profit after Tax stood at ₹38.4 Mn in Q2FY25 as against ₹36.6 Mn, a substantial growth of 5% YoY; During H1FY25 

PAT was ₹62.7 Mn compared to ₹67.4 Mn in H1FY24 
 

Commenting on the Company’s performance Mr. Santosh Ladha, Managing Director of the Company said: 

“I am pleased to report that Iris Clothings has achieved robust topline growth in the Q2FY25, as well as throughout 

H1FY25. Despite facing challenges with operating margins due to increased input costs, we are confident in our recovery 

trajectory.  

Our retail approach continues to demonstrate its strength, marked by the successful inauguration of 5 new Exclusive 

Brand Outlets in the H1FY25, and the notable opening of our 7th EBO during Q2FY25. These launches have been met 

with great enthusiasm from our customers. In addition, our B2B segment has been bolstered by the addition of 5 new 

distributors this quarter, bringing our total to 173. This expansion is a testament to our growing market presence and 

commitment to our distribution channels.  

Looking ahead, we are excited about the expansion of our Direct-to-Consumer segment, with plans to launch 15 new 

stores by the end of the year. The upcoming festive season promises to be a catalyst for further growth, and we are 

poised to deliver a strong performance in the second half of FY25.” 



 

 

 

EARNINGS RELEASE 

Q2 & H1FY25 

Outlook: 

• During FY25, confident to launch 15+ new EBOs to build a strong retail-distribution network. 

• Diversifying product mix by introducing new kids’ products in our existing portfolio. 

• Continue to expand geographical footprints by adding new distributors. 

 

About Iris Clothings Limited  

Iris Clothings Limited is a fast-growing readymade garment company that is primarily engaged in designing, 

manufacturing, branding and selling garments for kids wear under its brand name DOREME in India. The Company 

delivers a broad range of affordable and good quality apparels for infants, toddlers, and children in their pre-teens, 

serving both their indoor and outdoor requirements. It has been in operations for over 17 years and continues to 

add new product lines by employing the best-in-class technology across its value chain. For more information view 

www.irisclothings.in and www.doreme.in.  

 

If you have any questions or require further information, please feel free to contact: 

IR Team at Iris Clothings Limited Registered Office 

 103/24/1,  

Foreshore Road, 

Howrah - 711 102 

Santosh Ladha 

Iris Clothings Limited 

P: +91 33 2979 0289 

E: santosh.ladha@irisclothings.in  

 

Abhishek Bhatt/Vikash Verma 

Ernst & Young LLP – IR Partners 

P: +91-8080796083 

E: abhishek.bhatt3@in.ey.com  

E: vikash.verma1@in.ey.com 

 
 

Disclaimer: 

Certain statements in this document that are not historical facts are forward looking statements. Such forward-looking statements 

are subject to certain risks and uncertainties like government actions, local, political or economic developments, technological risks, 

and many other factors that could cause actual results to differ materially from those contemplated by the relevant forward-looking 

statements. The Company will not be in any way responsible for any action taken based on such statements and undertakes no 

obligation to publicly update these forward-looking statements to reflect subsequent events or circumstances. 
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Q2 & H1FY25

Financial Highlights & 

Business Updates



Well Establ ished 

B r a n d with

P A N India 

Presence…

P r es ent in

26 States

33,000 P ieces  

Instal led Capacity/Day

in E as t India

7 E B Os

O p e n e d

…Going Direct to C o n s u m e r (D2C)

10 Units

M a n u f a c t u r i n g (8)

D i s p a t c h (2)

173 Distributors

1,400+
E mplo yees

1 B r a n d



P&L Statement 

Particulars (in ₹ Mn) Q2FY25 Q2FY24 YoY (%) H1FY25 H1FY24 YoY (%)

Total Income 413.9 321.9 28.6% 728.6 563.7 29.2%

Expenses 333.3 246.3 35.3% 588.3 424.6 38.6%

EBITDA 80.6 75.6 6.7% 140.3 139.1 0.8%

EBITDA Margin (%) 19.5% 23.5% 19.3% 24.7%

Depreciation 17.9 14.8 20.4% 34.9 28.8 21.1%

EBIT 62.8 60.7 3.3% 105.3 110.3 (4.5%)

Finance Cost 10.4 10.3 1.6% 20.2 18.5 9.2%

PBT 52.3 50.5 3.7% 85.1 91.8 (7.2%)

PAT 38.4 36.6 5.0% 62.7 67.4 (7.0%)

PAT Margin (%) 9.3% 11.4% 8.6% 12.0%

 Total income rose to ₹414 Mn a growth of 28.6% YoY;

Consolidated revenue during H1FY25 stood at ₹729 Mn a

growth of 29.2%

 The EBITDA for the quarter stood at ₹81 Mn compared to

₹76 Mn in Q2FY24; with an EBITDA margin of 19.5% in

Q2FY25. EBITDA for H1FY25 stood at ₹140 Mn with an

EBITDA margin of 19.3%. The margins were impacted on

account of higher input cost

 The Net Profit for the quarter was ₹38 Mn as against ₹36

Mn in Q2FY24, a substantial growth of 5%; During

H1FY25 Net profit stood at ₹63 Mn

Financial Update



V I S I O N 2030

B i g g e s t
K i d s w e a r B r a n d

500+
E s ta b l i sh ed  

B r a n d Outlets

20,000+
Retai l To u ch p o i n ts  

in India



R e n o w n e d B r a n d in K i d s Appare l

C o n s u m e r Sales `35+ crores in FY13 `250+ crores in F Y 2 4

Wel l E s t a b l i s h e d L is t ed  

K i d s A p p a r e l B r a n d

2014-2023

Vis ion 2 0 3 0 G o i n g  

D i r ect to C o n s u m e r

2024 & B e y o n d

E s t a b l i s h m e n t P h a s e

2004-2013

B u s i n e s s Model M anuf act ur ing | Retai l B 2 B
M anuf act ur ing | Retai l B 2 B |

E - c o m m e r c e B 2 B

M anuf act ur ing | Retai l B 2 B

E - c o m m e r c e B 2 B | Retai l D 2 C  

E - c o m m e r c e D 2 C

M anuf act ur ing  

C apac i t y

35 , 000 sq. ft.

8 , 000 P i e c e s P e r D a y

1,25,000 sq. ft.

33,000 P i e c e s P e r D a y

3 , 00 , 000 sq. ft.

1,20,000 P i e c e s P e r D a y

Market R e a c h

20 Distr ibutors

13 States

170 Distr ibutors

26 States 7 C ount r ies

(Exports)

500+ E B O s

12 C ount r ies

(Exports)

B r a n d

P r o d u c t s I nt r oduced T-shirts, D r es s
L o u n g e w e a r , Winterwear,  

B o t t o m w e a r

Innerwear , Sportswear,

Infant Accessor ies , Infant Col lect ion



E s t a b l i s h m e n t P h a s e

2004–2013

Manufacturer for

K ids Comfort C loth ing



Started as K i d s C l o t h i n g Manufacturer,  

G r o w i n g T h r o u g h F o c u s o n Qual ity

M a n u f a c t u r i n g Faci l i t ies

M anuf act ur ing facility in H o w r a h  

w i t h a capac i t y of 8 , 000 pcs.

F o u n d e d in Kolkata , W e s t B e n g a l

S t a r t e d a s a propr ietary fi r m  

e n g a g e d in co n t r a ct m a n u f a c t u r i n g  

for other b r a n d s

Ma rk et R e a c h

A d d e d 20 distr ibutors in t he first 

10 years, es t ab l i s hed pr es ence   

in 13 states.

P r o d u c t B r a n d i n g

S t ar t ed s e l l ing u n d e r our 

o w n b r a n d

L a u n c h e d o w n b r a n d

w i t h i n a year 

of start ing operat ions

All p r o d u ct s are so ld  

u n d e r t h e b r a n d

Stra tegy

F o c u s o n offer ing h i g h quality 

at af fordable prices.

F o c u s o n Offer ing Qual i ty P r o d u c t s at Affordable Pr ices

E x p a n d e d r e a ch a n d ge o gr a p h i ca l  

footpr int at a fast p a ce

Est a b l i sh e d 2 0 0 0 +

Reta i l t o u ch p o i nt s

F o c u s o n offer ing 

h i g h quality

at affordable pr ices

S o u r c i n g quality 

r a w mater ia ls

for m a n u f a c t u r i n g

Hi gh -qua l i t y  

pr int ing

R e v e n u e r e a ch e d

`18 crores in the 

first 10 years



G r o w th Phase: 2014–2023

Well Estab l i shed Listed 

K i d s Ap p a r e l B r a n d  

with C o n s u m e r Sales of

₹250+ crores



Ma nuf a c tur ing Facil it ies E x p a n d e d to

Ma n u f a c tu r in g excel lence h a s b e e n o n e  

of our b i g g e s t s t r en gths

Foreshore Road, H o w r a h

4 units for st i t ch i n g a n d finish ing

with fully a u t o m a t e d st i tch ing 

m a c h i n e s f r o m J a p a n a n d fr o m a 

r e n o w n e d i n d i ge n o u s brand.

1unit for dispatch.

P achla, H o w r a h

First fully m o d e r n i se d st i tch ing

a n d fi n i sh i n g unit with onl ine  

processes.

Locat ional a d v a n t a g e in t e r m s of

ski l led labour a n d raw mater ia l  

availability.

Uluberia, H o w r a h

Consol idat e s all t h e m a n u f a c t u r i n g activities in

a single location.

I m p o r t e d a d v a n c e d m a c h i n e r y f r o m U S A & Italy

to m i n i m i s e lead t i m e a n d gu a r a n t e e h i g h  

p r i n t i n g quality for l o n g- last in g products.  

U p g r a d e d pr int a n d finish for quality a n d speed.

Sr i jan Industrial Park,  

B o m b a y R o a d

3rd fully m o d e r n i se d st i t ch i n g &

fi n i sh i n g unit

with onl ine processes.

1unit for dispatch.

Total Installed Capac i ty

33,000
Pieces/Day

Area of Instal led Capaci ty

1,25,000
sq. ft.

1 0
Units 

Manufacturing (8)

Dispatch (2)



P r o d u c t Portfolio E n h a n c e d Across Categor ies

B r a n d offers a w id e r a n g e of appare ls for infants, toddlers, a n d junior boys  

a n d gir ls that suit b o t h their indoor a n d outdoor requirements.

K i d s (0-5 years)

D r e sse s |Tops

T-shirts |Trousers 

Shorts |N i gh t w e a r

D r e sse s |To p s |T-shirts

Trousers | Shorts  

L o u n g e w e a r |Sweatsh irts

To p s |T-shirts |Trousers

Shorts |L o u n g e w e a r  

Sweatsh irts |Ho o d i e s

T-shirts

Sweatsh irts  

N i gh t w e a r

Sweatsh irts Ho o d i e s |N i gh t w e a r N i gh t w e a r L o u n g e w e a r |Ho o d i e s

Pr ice from

₹90 to ₹1500

Pr ice from

₹240 to ₹2,000

Pr ice from

₹240 to ₹2,000

Pr ice from

₹290 to ₹2,500

Girls (6-16 years) B o y s (6-16 years) X



Col laboration with 
D i s n e y Certifies 
Process & Str ingent  
Quality Control…

L e v e r a g i n g Opportunit ies t h r o u g h  

D isn ey Al l iance & In-h o u s e Expert ise

L i c e n s i n g A g r e e m e n t with D isn ey F A M A Approva l for Ma n u f a ct u r ing

S t r ateg ic P ar t ner sh ip that allows I R I S to d e s i g n a n d sell apparel 

featur ing beloved characters f r om D is ney & Marvel universe.

Initiative a i m e d at e n h a n c i n g c u s t o m e r exper ience, offering 

pr oduct s that c o m b i n e qual ity a n d style of IRIS.

R ece ived F A M A approval to m anuf act ur e

D is ney products , o p e n i n g export opportunit ies a n d  

col laborat ion w it h r e n o w n e d b r a n d s for m anuf actur ing .



…Helps in P r e m i u m Market Posit ioning

P r e m i u m P r i c i n g Capabi l i ty : Exc lus ive nature of th e l icens ing  

a g r e e m e n t al lows c u s t o m e r s to p a y p r e m i u m price for p r o d u c ts  

c o n tr ib ut in g to h i g h e r profit ma r g in s .

D i sn ey L i c e n c e H elp s to:

Diversify pr oduct  

l ine w it h various 

D is ney franchises

B oos t b r a n d  

recognit ion with 

Disney's global  

appea l

Increase sales 

t h r o u g h popular  

character d e m a n d

Offer compet it ive 

e d g e w it h exclusive 

cont ent

E n h a n c e reputat ion 

via Disney's trusted 

b r a n d

E x p a n d m a r k e t i ng

r each w it h character-dr iven 

c a m p a i g n s

1

4

2

5

3

6



5.9%

6.1%

7.4%

12.3%

20.7%

Mumbai

Pune

Jaipur

Kolkata

Howrah

S t r e n g t h e n Distr ibution Network

D o m e s t i c

173
Distr ibutors

P o r tu g a l

N e p a l  

M o z a m b i q u e

S a u d i Arabia  

Africa

U A E

Middle East

• E x p o r t s u n d e r B r a n d

• S p r e a d i n g B r a n d A w a r e n e s s

3

1

17

4

2

5

4

6 1

1

23
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7
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2
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E x p o r t s

Countr ies

% Contribution to Revenue (H1FY25)

2 0 0 4 2014 2024 2030E

230

100

170

10

Distr ibutors  Trend



Financia l Growth in-line with B us iness Growth

C o n s u m e r Sa les of ₹250+ crores

FY14 FY15 FY16 FY17 FY18 FY19 F Y 2 0 FY21 FY22 FY23 F Y 2 4
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R e v e n u e from Operat ions (`Crores)

C A G R 19.4%

Profit After Tax (`Crores)

C A G R 37.4%
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2024 & B e y o n d
G o i n g Direct to C o n s u m e r (D2C)

B i g g e s t K ids wear B r a n d

500+ Outlets

20,000+
Retail T o u c h po i nts in India

V I S I O N



D O R E M E : Retai l Strategy

E B O s in Clusters

Cluster m o d e l  

strategy to e n h a n c e

b r a n d  

pr es ence citywide.

A i m s to e n h a n c e  

b r a n d recognit ion by  

initially o p e n i n g  

stores in t he eastern 

r eg ions w her e  

pr es ence is limited, 

followed b y an 

ex pans ion into the 

well establ ished 

w es t ern regions.

E B O s in C o m p a n y O w n e d  

C o m p a n y O p e r a t e d ( C O C O ) m o d e l  

to have first-h a n d exper ience

of operations.

C ont inue w it h only C O C O m o d e l for 

couple of years and/or 100 stores.

C o n s i d e r i ng h i g h interest from 

ex ist ing distr ibutors in franchise 

opportunit ies, p lans to l a u n c h its 

f ranchise stores after FY26.

F r anch is e will b e F r anch is e O w n e d  

C o m p a n y O p e r a t e d ( F O C O ) model .

E B O s — Retai l B u s i n e s s Model

P l a n to l a u n c h stores every quarter to ach ieve the 

target of 100 stores in t he nex t 2 years.

Started with 5 0 0 sq. ft. store size, current ly at

750 sq. ft. To progress ively increase store size

to 1,000 sq. ft.

E s t i m a t e d C a p e x per E B O is ₹30-35 lacs inc lud ing  

inventory at store.

Store O p e n i n g P l a n

E B O E x p a n s i o n P lan
O w n e r s h i p Model  

( C O C O & F O C O )

F Y 2 4 F Y 2 5 E

S t o r e A d d i t i on

Total Stores

F Y 2 6 E F Y 2 7 E F Y 2 8 E F Y 2 9 E F Y 3 0 E

100

75

200

100

100

100

100

300 4 0 0 50025



E B O Store D e s i g n

C o n t i n uo us ly u p d a t i n g  

a n d diversi fying the 

r a n g e of products offered 

to consumers.

For the past two years, 

there has been

a focused effort on 

e x p a n d i n g the retail 

footprint.

This o n g o i n g retail 

roll-out strategy 

indicates a long-term 

c o m m i t m e n t to

i n c r e as i ng the brand's  

p r e s e n c e in the market.

B e t t e r l a y o u t

identification

I m p r o v e m e n t s b a s e d o n

m a rke t feedback

S t a n d a r d i s e d

store d e s ig n

G o o d experience in 

exist ing store, 

ce lebrat ing o n e year.



E n h a n c e d Merchandise in Store

Infantwear category
s h a re to i n crea s e

I R I S h a s recently l a u n c h e d  

w o v e n n i g h t suits.

L a u n c h of n e w pr oduct s like 

inner w ear a n d night w ear in FY25.

Disney products r a n g e
to e x p a n d

C at egor y ex pans ion in D is ney  

pr oduct s s u c h as D is ney winterwear  

collection, w h i c h s a w s t r ong d e m a n d ,  

is set to boos t t he revenue.

Sportswear category
s h a re to g r o w

T he new ly int r oduced sportswear line 

in F Y 2 4 is ex pect ed to contr ibute 

h i g h e r in FY25.

L a u n c h of n iche pr oduct s like kids 

winter sportswear.

E x p a n s i o n of

p r o d u c t portfolio

•Sportswear, Innerwear, Infant Accessories,  

D e n i m P a n t s & W o v e n P a n t s

•O u t s o u r c e few p r o d u c t s l ike jeans etc.



E x p a n s i o n of Ma nuf a c tur ing Capac i ty

T h r o u g h Brownfield , Greenfie ld a n d O E M s

B r o w n fi e l d E x p a n s i o n G r een fie ld E x p a n s i o n

P l a n n e d g r o w t h of Retail B 2 B bus iness  

a n d E B O s roll out will require incr em ent a l  

m a n u f a c t u r i n g capac i t y

P l a n n i n g cons t r uct ion of facility of 

200 , 000 sq. ft. at a n es t im at ed capital 

outlay of ₹50 crores in W e s t B e n g a l

O E M s

O u t s o u r c e d m a n u f a c t u r i n g of certain 

pr oduct categor ies to r eput ed m anuf act ur ing  

c o m p a n i e s to opt im is e inves t m ent

in m a n u f a c t ur i n g

F o c u s i n g o n debot t lene ck in g in 

ex ist ing facilities to increase t he current 

c a p a c i t y ut i l isat ion of 75%

Addi t ion of m o d e r n s e w i n g  

m a c h i n e s every year to e n h a n c e

pr oduct iv i t y a n d int r oduce n e w  

line of apparel every year



Store E c o n o m i c s

Store locat ion a n d  

s ize opt imised,

e n s u r i n g the 

sustainabil ity
of store profitabil ity.

S t ra teg i c store 

locat ion will b e

k ey to dr iv ing 

in-store sales.

H i g h b r a n d  

recall a m o n g  

c o n s u m e r s is

e x p e c t e d to b o o s t sales.

P r o d u c t portfolio 

resistant to r e d u n d a n c y  

f r o m v a ga r i es of fash ion 

t ren d s a n d seasonal ity

(round-the-year  

relevance).

A v e r a g e  

Store Size

750 – 1,000 sq. ft.

A v e r a g e  

Bi l l Va lue

₹1,500/-

A v e r a g e  

I n v e s t m e n t s for 

1 E B O Store 

(Incl. Inventory)

₹30 L a k h s

P a y b a c k P er i o d

15 – 18 m o n t h s

A v e r a g e Yearly 

R e v e n u e P e r Store

₹75 L a k h s – ₹1 Crore



D r i v e n b y E x c e l l e n c e

S u c c e s s P r o p e l led b y L e a d e r s h i p  

& M a n a g e m e n t

I r i s C l o t h i n g s L i m i t e d w a s s teered to 

s u c c e s s b y a p ro fic i en t m a n a g e m e n t tea m ,  

l ed b y f o u n d e r a n d vis ionary S a n t o s h L a d h a .  

P o w e r e d b y h i s exp ert i s e a n d d y n a m i c  

a p p r o a c h , t h e d e d i c a t e d t e a m h e l p foster 

innovat ion, insp ire excel lence, a n d l ea d Iris

to b e a ce l eb ra ted n a m e in t h e industry.

F o u n d e r & Vis ionary

S a n t o s h L a d h a .



Rat io Analys i s

F Y 2 0

22.8

19.5 19.3
17.2

21.7

FY21 FY22 FY23 F Y 2 4

E B I T D A M a r g i n (in %) W o r k i n g C a p i t a l D a y s
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A n n e x u r e s



G a r m e n t Industry—Opportunit ies A h e a d

Texti le & Ap p a r e l Market to p i c k u p p o st hit f r o m m a c r o - h e a d w i n d s

I n d i a n A p p a r e l R et a i l I n d u s t r y F o r e c a s t ($ Mill ion) B e n e fi t for

I R I S C l o t h i n g s

R a p i d retai l e x p a n s i o n  

a cr o ss Ind ia

I n cr e a se in d e m a n d of 

co m p e t i t i v e n e w offer ings 

b y I R I S

E n h a n c e m e n t in 

d istr ibutor n e t w o r k

I n c r e a s i n g ca p a c i t y  

ut i l i sat ion b y  

a p p r o x i m a t e l y ~10%

I n d i a n A p p a r e l I ndus t r y , C a t e g o r y S e g m e n t a t i o n

2022 2023 2024 2025 2026 2027

59,980

64,585
70,605

76,647

82,804
89,219

Menswear

W o m e n s w e a r

Chi ldrenswear

46%

16%

38%

D o m e s t i c T ex t i le & A p p a r e l M a r k e t ($ Bi l l ion)

2020 2021 2022 2023 2 0 3 0 F

106

75

125

160

250

I n d i a n A p p a r e l I ndus t r y , G e o g r a p h y S e g m e n t a t i o n

50.8%

18.3%

1.5%

9.0%

9.3%

11.1%

C h i n a

R e s t of As ia P a c i fic

T iwan

S o u t h Korea

J a p a n

I ndia



C a s e S t u d y

P o w e r of B r a n d & Retai l B 2 C B u s i n e s s (C a se S tu d y )

Carter 's

I n v e s t i n g i n B u i l d i n g a  

R e t a i l B u s i n e s s G i v e s  

R o b u s t R e t u r n s a n d  

G r o w t h t o t h e C o m p a n y

B 2 B

S t r o n g M a n u f a c t u r i n g  

R o o t s i n K i d s A p p a r e l

E s t a b l i s h e d

b r a n d i n K i d s A p p a r e l

S t r o n g W h o l e s a l e B u s i n e s s

B 2 C

B u i l d i n g R e t a i l B u s i n e s s  

N e e d of a n H o u r for 

N e x t L e v e l of G r o w t h

of C o m p a n y

C hi ldr en ' s A p p a r e l

R e v e n u e G r o w t h

S t o r e s G r o w t h

B 2 B t o B 2 C

35,000x
G r o w t h f r o m I n ce p t i o n

F r o m

$100,000

T r a n s f o r m e d fr o m  

1865 S t a r t u p  

into a G l o b a l G i a n t

of C h i l d r e n ' s A p p a r e l

1865 / S t a r t u p

1 Store

1865 / D o m e s t i c

1,000 Stores

2022 / Global ly

To

$3.5 Bil l ion
2022 / A p p a r e l G i a n t

F r o m

M o d e st L o c a l  
Manufacturer

To

Internat ional  
P o w e r h o u s e

C h i l d r e n ' s A p p a r e l I n d u st r y

O p p o r t u n i t y to g r o w a s k i d s b r a n d i n I n d i a v/s Global ly

Ind ia

•U n i q u e M ar ket P os i t ion w i t h n o K i d s B r a n d C o m p e t i t o r s

•H u g e s pace, s c o p e a n d oppor t un i t y to capita l ise

Globa l

•K i d s b r a n d d o i n g wel l

•H a v e es t ab l i s hed t r ack r ecor ds
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