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Invicta Diagnostic Limited Announces Strategic Joint Venture to Enter Pune Market

We are pleased to announce that we have entered into a strategic Joint Venture (JV) with four prominent
radiologists to mark our entry into the Pune region.

Under the proposed JV structure, Company will hold a 52% equity stake, ensuring management control and
operational oversight. This strategic partnership represents the Company’s first foray into the Pune market and
a key milestone in its regional expansion strategy.

A detailed press release in this effect is enclosed for your information and records.

This is also being uploaded on the Company's website at www.pcdiagnostics.in
You are requested to take the same on record.

Yours Faithfully,

For Invicta Diagnostic Limited
Digitally signed by

Sanket Sanket Vinod Jain
Date: 2025.12.29

Vinod Jain 15:08:57 +05'30"

Sanket Vinod Jain

Chairman and Non-Executive Director
DIN: 08299039

Date: 29.12.2025

Place: Mumbai

Corporate Office : 1012, 10th Floor, Hubtown Viva CHS Ltd, Western Express Highway, Mogra Village, Near Shankarwadi, Jogeshwari (East), Mumbai 400 060.

CENTRES : THANE (PET-CT, MRI, CT) / MAROL (MRI, CT) / SEWRI / KALWA
MIRA-BHAYENDER (MRI, CT) / BYCULLA (MRI, CT) / LOWER PAREL www.pcdiagnostics.in
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Invicta Diagnostic Limited Announces Strategic Joint Venture to Enter Pune Market

Mumbai, India — December 29, 2025

Invicta Diagnostic Limited (“Invicta” or “the Company”), under its brand “PC Diagnostics” a leading Mumbai-
based diagnostic chain with a strong focus on radiology services, is pleased to announce that it has entered into
a strategic Joint Venture (JV) with four prominent radiologists to mark its entry into the Pune region.

Under the proposed JV structure, Invicta Diagnostic Limited will hold a 52% equity stake, ensuring management
control and operational oversight. This strategic partnership represents the Company’s first foray into the Pune
market and a key milestone in its regional expansion strategy.

As part of its growth plans, Invicta intends to operate and manage 3 to 4 diagnostic centres in the Pune region
over the next one to two years, leveraging its established expertise in setting up and scaling high-quality
radiology-focused diagnostic facilities.

First Centre Secured in a Prime Location

The Joint Venture has already taken a significant step forward by signing its first diagnostic centre in Pune,
strategically located at Market Yard, a well-established healthcare and commercial hub. The JV has paid the
advance for leasing a 2,425 sq. ft. property, marking the commencement of on-ground execution.

The upcoming centre is planned as a comprehensive, state-of-the-art diagnostic facility, equipped to offer a
complete suite of diagnostic services, including:

e (CTscan

e MRI

e Digital X-Ray

e Mammography

e Fully integrated Pathology Laboratory

Addressing Growing Healthcare Demand

The facility is expected to cater to a large and rapidly growing healthcare demand cluster, significantly enhancing
accessibility to advanced, reliable, and high-quality diagnostic services for patients and referring clinicians in the
region.

The Pune expansion aligns with Invicta’s long-term strategy to replicate its successful Mumbai operating model
in high-potential urban markets, while partnering with reputed local clinicians to drive faster scale-up and deeper
market penetration.

About Invicta Diagnostic Limited

Invicta Diagnostic Limited is a Mumbai-based diagnostic chain with a strong emphasis on radiology services. The
Company operates seven centres in Mumbai and is known for its advanced diagnostic capabilities, patient-centric
approach, and reliable healthcare solutions. Invicta Diagnostic Limited is listed on the NSE Emerge platform.
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