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Highlights

• Formed in 1999 in the US, with Offshore Centre based in Hyderabad, India.

• Publicly  Listed  from 2006 on BSE, NSE

• Global Command Centre for Network & Security Ops 

• Client base  of Fortune 500 & Global 1000 

• Large Govt Projects created positive visibility 

• Only successful WB project in Bangladesh - 8 yrs + still Active 

• UIDAI ADHAR – completed MH, RAJ & GUJ

• Qualified SEI CMM Level 5 Company executed large MM $ projects in the US – qualified by GARTNER

Achievements & Recognitions

• SSAE16 SOC II  from  2014

• CMMI Level 5 company from 2008

• ISO 9001:2000 – Quality Management Systems from 2007

• ISO 20000 – International Standard for IT Service Management from 2007

• ISO 27001 – Information Security Management quality and process frameworks from 2007

GSS Corporate Overview

 * Forbes' list of Asia's 200 Best Under 
$1 Billion Companies in 2008, 2009, and 2010

SSAE 16 TYPE II
Banking & Financial 
Service
IT Assessment

ISO 9001: 2008
Quality 
Management 
System

ISO 27001: 2005
Information Security 
Management 
System

ISO 20000-1: 2005
Information 
Technology
Service Management
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 Over the 15 year period GSS has emerged as a Healthcare IT Services covering 
over 75+ Direct Customers during  the last 12+ years in the US market   

 GSS has leveraged  its existing core IT services to provide End to End services 
from Building EMRs and Clinical Decision Support Systems  to Automating ICD 9 
to 10, to Infrastructure services for Facilities and Handling Multiple RCM  
Processes

 Over 15+ years of Technology Partnerships  & Alliances  and as a  VAR (Value 
Added Reseller) in the Tristate area, thereby having the brand relationship in 
the local healthcare market

 In the  Healthcare  environment, GSS has worked with multiple  organizations 
to provide offshore services handling over 300+ Provider 
groups  across the US

Technology 

People  

Process 

GSS Domain Focus – Healthcare Expertise 



GSSI Healthcare Customer Engagements

Revenue Cycle
Management

Manufacturer’s

Licensing System

HIPAA 5010
Testing 

Infrastructure
Solutions

Integrated Provider
Management

Pediatric /
Adult Patient Care

Personnel 
Admin System

ICD 9/10 Testing
ICD 9/10 

Transformation
Impact Assessment 

/ Remediation

CTMS,EDC,
Medical Imaging

Back
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• Partner of choice for leading technology vendors

• Investments in joint IPs and joint solutions 

• Vendor agnostic service delivery

Technology Alliances

Back



A Large medical billing company partnered with GSS 
Infotech to develop and implement comprehensive and 
integrated systems and solutions for its healthcare 
customers.

Large Medical Billing Company

Business Need

• GSS Infotech established  dedicated offshore delivery 
for this company on a Build – Operate - Transfer model

• Engagement began in August’ 2013 
• Currently have over 130 customers across 4 medical 

billing systems

Engagement 
Highlights

• Serving over 300+

Healthcare Provider Groups 

• Offshored over 400+ Billing 
Jobs creating an OPM 
improvement of 20%

• Transition occurred within 
18 months from across 
multiple locations 

• Infrastructure Optimization 
of Multiple EMRs to a Single 
standard 

• Maintained Quality of 
98.5% and an average SLA 
of 100% in AR Follow up 
and Payment Posting

GSS’s

Scope of work

Engagement 
details

Challenges

• Business focus on labor cost savings without drop in 
service quality 

• EMR Migration from custom systems
• Inventory Aging for more than >30/60/90/120+ days  
• Non-existence of Standard Operating Procedures
• Process was not streamlined

• Complete Provider Revenue Cycle functions supporting 
the most specialty areas including Radiology, Pathology, 
Anesthesiology and Orthopedics

Case Study
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Business
Need

GSS’s

Scope of work

Technology/
Environment

Physicians Product is an innovative Electronic Medical Records
system designed to enhance the way doctors capture, manage, and 
exchange patient information

• Production Support Bug Fixes, Minor & Major enhancements
• CCHIT Certification Support
• Performance Monitoring and Tuning
• Database Support & Maintenance
• Configuration, Release & Deployment Management
• Re-architecting & Modernization

• .NET  1.1, VB.NET
• SQL Server 2000, 2005 & 2008
• External Interfaces to Drug Database, Labs in HL7 

format, Insurance companies 

Engagement 
details

• Setup Extended Development Center
• Maintenance and support with 100% offshore
• 2 year extendible engagement with 45 resources
• Savings of  65% starting from first year

Case Study 

Development Center

•Re-architecting & 
Modernization of an 
Existing EMR

• Technology upgraded 
to enable Handheld 
devices. 

• All L1 Development 
was transitioned 
Offshore

• Overall Cost saving of  
40% and Faster time to 
Market 

Engagement 
Highlights



Confidential | GSS Infotech

Reimagining GSS 2.0 – Strategic Focus

8

Reimagining 
GSS Infotech 2.0



Confidential | GSS Infotech9

The Healthcare  IT Opportunity – An overview

$825bn *
Total Expenditure on Hospital Care and 

Physician Services

~6.5% 
Average RCM Industry Billing Rate

$53bn 
Total Potential Market for RCM Services

×

*U.S. health care spending grew 4.3 percent in 2016, reaching $3.3 trillion .

 Estimated $53 billion medical billing market

 Highly fragmented – made up of 2,000 small / in-house

operators

 Only 45% outsourced though trend towards outsourcing

billing continues to grow

 Increasingly regulation heavy and complex

 Increasing cost pressures for smaller participants

 High barriers to entry

 Data hungry clients

 Drive to scale encouraging:

Consolidation

Offshoring

Increased technology focus

Clear opportunity for a well-capitalized and experienced Management
to consolidate in the space and benefit from economies of scale and superior technology

Each payer 
offers multiple 
plans with their 
own 
reimbursement 
methodologies 
and claim filing  
processes

Healthcare Billing Story
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• Comprehensive End-to-End IT Staffing Services 

• Onsite, Near-Shore or Off-Shore capabilities

• Resources are selected based on client’s industry, 

technology knowledge and the customization level 

needed for the project

Professional Services

• Application Development

 Complete Project Management, including

 Design, Implementation, 

 E-Commerce & Portals

• Migrations, including:

 Application

 Database

 Code

• Mobile Solutions

• Testing 

• Cloud DevOps

• RPA Automation

Application Development Management Services

• GLOBAL NOC & Service desk

• Remote Infrastructure Management 

• Data Center Management

• Cloud Management (AWS etc)

• Virtualization

• Storage Support Services

• Backup & Recovery

• Security Services

Infrastructure Management Services

• Revenue Cycle Management

• Healthcare Support Services

• Collections & AR

• Technical Support & Contact Centre

Business Process Outsourcing

GSS Healthcare IT Services Overview 

Data Centre 
Operation & 

End User 
Computing

Business 
Process 

Outsourcing 
& RPA

Cloud 
Services

Enterprise

Cyber

Security

Web Based 
& Mobility 

Services



• Domain knowledge, serving over 300+ Healthcare Provider Groups.

• Dedicated Business Support Unit and have more than 400+ BPO resources.

• Strong technology background delivering Process Automation and IT services 
including ICD-10 transformation, Application Development and Infrastructure Management.

$1.6bn
Cash Collected

600+
Man Years of 
RCM Experience

8mn
Claims 
Processed

>40mn
Transactions
Per Year

• Over the last 8+ years have created over 
$100 MM in OPM for Medical Billing 
Companies we supported .

• Moved over 80% of the Billing 
staff offshore 

• Reduced Inventory aging rom 120 
days  to 45 days.

• Reduced Eligibility Denial from 
35% to 2% 

• Maintained Quality of 98.5% and 
an average SLA of 100% in AR 
Follow up and Payment Posting

Our Expertise in Medical Billing

Back
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Identify targets which comprises of one or more of the 
following:

 Strong customer base
 Deep Healthcare expertise 
 Strong geographical presence

GSS Acquisition Strategy 
Healthcare IT & Related Companies 
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Engagement 
Highlights

• ICD 9 – ICD10 conversion

• Reduced effort with the use of 
impact analyzer tool

• Impact assessment in multi 
platform and multi technology 
using tool

Business
Need

GSS’s

Scope of work

Technology/
Environment

Case Study 
Regulatory Compliance for ICD codes

Engagement 
details

US Department of Healthcare and Human Services has made a 
final rule to insurance companies and providers to upgrade their 
IT systems by ICD 9 to ICD 10 Conversion. 

GSS Infotech solution includes impact assessment of IT systems for 
enhancing the existing code set ICD-9 to ICD-10 and also provide 
recommendations for remediation. Prepare a strategic road map to 
transform the impacted applications to be ICD-10 ready by Oct 1st 2013

• Mainframe – Cobol, CICS, VSAM, DB2

• .NET, Oracle

• EDW, Informatica

• MicroFocus Modernization  Workbench

• Impact assessment

• Portfolio analysis

• Business rules extraction
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A small business medical billing organization partnered with 
GSS Infotech to provide comprehensive business process 
outsourcing and automation consulting services to its 
customers in the healthcare industry.

RCM Services – Mid Sized Medical Billing Company

Business Need

• GSS started this engagement in Oct ‘2010
• Deployed over 75+ billable resources covering over 40 

Providers
• Services comply with HIPAA regulations

Engagement 
Highlights

• 25 Process updates which 
helped in  significant 
process improvements

• inventory aging reduced 
from 120 days  to 14 days. 

• Reduce Eligibility Denial 
from 35% to 2% ,

• Cash Collections 
improved from $500K to 
$1 M  for One practice .

GSS’s

Scope of work

Engagement 
details

Challenges

• Inventory Aging for more than 120 days  
• Non-existence of Standard Operating Procedures
• Process was not streamlined

• Provide services in the most areas of the RCM cycle 
including Billing, Payment Posting and AR

Case Study
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Business
Need

GSS’s

Scope of work

Technology/
Environment

Engagement Highlights

• Integration to the centralized 
server developed on Power 
Builder

• Distribution of 3000 medical 
templates to physicians

• Distribution of almost 50,000 
medical prescriptions across 
the clinics and facilities

• Remote application support 
for 1000 installations

• Manual and automated 
updates to the applications 
deployed at facilities

• Increase in revenues with 
new registrations from 
facilities and clinics with 
online services

• Update clinics and facilities with the latest medical documents
• Facilitate physicians with the latest medical templates
• Online integration of the facilities with the centralized services

• Develop a desktop based application with rich look and feel
• Dynamically enable the services based on the availed registration
• Personalize the application based on the roles
• Online update of the application

• Windows desktop application
• .Net, C#, WPF
• SQL Server 2008

Case Study 
Online Medical Documents

Engagement 
details

• 12 + resources working from offshore
• Project development using Iterative methodology
• Contract for 8 calendar months
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Business
Need

GSS’s

Scope of work

Technology/
Environment

Engagement Highlights

• Automation of accreditation 
process and procedures by 
integrating with the providers 
database helped in identifying 
the providers  for renewal

• 95% of providers  whose 
registration is expired were 
renewed

• Enormous  business was 
generated by introducing the 
registration for locations

• Integration with right fax 
server  utilizing the efax even 
after the due date of 
registration

• Remote deployment of portal 
with a high available solution

• Establish a accreditation process for certifying audiologists
• Facilitate AARP in identifying the certified audiologists
• Widening the hearing care network
• Extend the services for managed care services, employers, Insurers

• Develop a custom centric portal with accreditation process
• Integration with the  their provider database and applications
• Installation , configuration and integration with Right Fax server
• Installation  and configuration of SharePoint farm

• MS Office SharePoint, ASP.NET, C#.NET, SQL Server
• RightFax APIs
• Secure FTP

Engagement 
details

• 13 + resources working from offshore and onsite
• Program and vendor management
• Contract for 6 calendar months

Case Study
Credential Management System
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Business
Need

GSS’s

Scope of work

Technology/
Environment

Engagement 
Highlights

• High available solution with 
99.5% up time

• Past 3 years data migration 
from various data sources

• Integration with various 
banking  interfaces

• 100% increase in business 
revenues within the first 
week of launch

• 65 training centers that were 
registered  was increased to 
132 training center in no 
time

• Automation of training 
processes and accreditation 
procedures

• Impart world class training for medical and Para-medical personnel across 

the country

• Automate the training procedures

• Online web based system for accreditation process

• Implement a web based solution catering all the business workflows 

for the business processes

• Deliver the solution integrating payment and banking interfaces

• Remote deployment and training for end user community

• .NET Framework 3.5, ASP.NET, C#

• MS Enterprise Library 5.0

• SQL Server 2008

Case Study 
Cardio Pulmonary Resuscitation Portal

Engagement 
details

• 17 + resources working from offshore

• Project development using Iterative methodology

• Contract for 4 calendar months
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