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Sir/Madam,

The Board of Directors at their meeting held on today the 24h January,2018, inter alia has decided
and approved following important businesses:

PROPOSAL TO FURTHER EXPAND CAPACITY OF VARIOUS PLANTS
Meeting discussed that Company had set sales and profitabitity targets for the coming years
and in order to achieve projected sales and profitability targeb, Lstalled capacity of the
existing plants is bound to be expanded. Management personnel of the Company had
approached the technical team for taking their advice on the expansion plan to be designed.

Technical team of the Company through its intemal appraisal and analysis of various technical
and non-technical factors suggested the Board to expand the capacity oi various plants.

In supersession of all previous approval of Board of Directors for expansion in plant capacities
in Phase-II,, Board of Directors, in addition to recently enhanced capicity in phase -I, decided
to expand the capacity of various plants in phase -II as follows:

Capacity in MTPA

Units Unit Existing

Capacity

Proposed

Addition
in

Capacity

Total

Capacity

After
Addition

Captive Power MW 53 20.50 73.50

DRI MT 297000 148500 445500

Steel Melt Shop MT
I N/t I'TEN

330000 165000 495000
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Rolling Mill

Benefication /Pellets (Backward Integration)

Further, a total of Rs. 510 Crores (Approx.) of Capital Expenditure (Capex) has been projectec
for the above expansion.

From the view point of Capex and Project finance, the Board of Directors decided that
project expansion as above shall be funded by Internal Accruals including amount of
subsidy to be disbursed by the State Government of Uttar pradesh.

Further, availing of services of technical consultancy and advisory for the said expansion
shall be decided in due course of time.

Thanking you,

Yours faithfully,
GALLANTT ISPAT LIMITED
GALLANTT ISPAT LTD.

CtaU^.--:^g\J Comraay Secrelry
Nitesh Kumar
(COMPANY SECRETARY)
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