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Chairman and Managing Director’s Note

The year 2025-26 was an eventful and significant year for Freshara Agro Exports Limited, during which
the Company successfully implemented the Jar Packing operations at its second production unit, thereby
enhancing its production capabilities and strengthening its operational infrastructure. Customer acquisition
and customer retention continued to remain key priorities for the Company as it focused on expanding its
market reach and building long-term relationships with customers across various geographies.

During the year, the Company also completed the acquisition of the business of Aceitunas Sarasa, S.A.U.,
a leading Spanish company with expertise in the B2C segment of table olives and gherkins in Spain. This
strategic acquisition is expected to significantly strengthen Freshara’s presence in the Spanish olive market
while also enhancing the European and global footprint for gherkins exported from India. The acquisition
has enabled the Company to unlock substantial strategic value as it seeks to establish a stronger presence
in countries where olives are a preferred consumer product and where gherkins are expected to gain
increased traction through access to a broader customer base and established distribution network.

Future Outlook:

For the new financial year, the management remains highly optimistic about the revenue growth prospects.
The year 2026-27 is expected to mark an important phase in the Company’s growth journey as Freshara
India progresses alongside the Spanish ‘entity Conservas Selectas Espafiolas, S.L. Driven by increasing
exports to global markets and expectations of improved margins during the current year, the Company aims
to scale new heights through the consolidation of sales and operations of both entities. The management
expects that the combined business operations could contribute to growth of up to 50%, thereby
strengthening the Company’s foothold, market presence and share in the global gherkins and olives
industry.
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