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Investor Presentation

Disclaimer

This presentation and the accompanying slides (the “Investor Presentation”), which have been prepared by Flywings Simulator Training Centre 
Limited (The “Company") solely for the information purposes, do not constitute any offer, recommendation, or invitation to purchase or subscribe for 
any securities and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities 
of the Company will be made except by means of a statutory offering document containing detailed information about the Company. Certain statements 
in this presentation concerning our future growth prospects are forward-looking statements which involve a number of risks and uncertainties that could 
cause actual results to differ materially from those in such forward-looking statements. The risks and uncertainties relating to the statements include, 
but are not limited to, risks and uncertainties regarding fiscal policy, competition, inflationary pressures, and general economic conditions affecting 
demand/supply and price conditions in domestic and international markets. The company does not undertake to update any forward-looking statement 
that may be made from time to time by or on behalf of the company. This Presentation has been prepared by the Company based on information and 
data which the Company considers reliable. This Presentation may not be all inclusive and may not contain all of the information that you may consider 
material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded. The Company does not make any 
promise to update/provide such a presentation along with the results to be declared in the coming years.
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Indian Aviation Growth Story
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Flywings Simulator Training Centre Limited 

• Flywings Simulator Training Centre Limited (The Company, Flywings) provides simulation-based 
aviation training with a focus on Safety and Emergency Procedures (SEP) for cabin and cockpit crew.

• Simulator-based SEP training through B2B airline contracts and B2C programs. 

• DGCA-Approved Training Infrastructure equipped with A320 CEET, A321 Neo Door Trainer, B787 Door 
Trainer with integrated slide, B737 Evacuation Slide, and V7000 Live Fire & Smoke Trainer.

• Structured Training Services Agreements with airline, ensuring predictable and recurring revenue streams.

4

Revenue
2,451.17 

20,000+
Training Modules Delivered

ROE
17.83 

2011
Year Of Incorporation

2 
Core Verticals

7 
Full-scale Simulators

6 
Active Airline Contracts

Compliant with
DGCA/ IATA / ICAO norms

4
Aircraft Training Facility

10+
Airline Clients

FY26 Financial Highlights
(Amounts in ₹ Lakh & Margins in %)

EBITDA
1,610.92

PAT
1,143.34 

ROCE
16.7
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Management

Board Of Directors

Key Managerial Personnel

Mr. Sandeep Kumar
Company Secretary &

Compliance Officer

Mr. Nitin Sharma 
Operations Manager

Capt. Danny Desai
Executive Vice President 

of Operations
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Key Events & Milestones 

Incorporation of 
the Company

Conversion of 
Company to Flywings 

Simulator Training 
Centre Limited

Honored with 
the “Leaders of 

Tomorrow” 
award 

Listing with 
NSE Emerge.

Established a 
training Centres 

at Dwarka

Acquired a stake 
in Ambitions 
Flying Club 

Private Limited 
and Flywings 

Drone Training 
Private Limited 

`

Diversification and 
expansion into the 
aircraft leasing and 

allied activities as part 
of its strategic growth 

initiatives
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2011

2024
2024

2025
2025

India’s one and only 
SEP Training Centre 

Onboarding of Vistara, 
Indigo and Spice Jet

Onboarding of 
Himalaya Airlines

Onboarding of major 
Non Scheduled 

Operators

Onboarding of 
Nepal Airline 
Corporation 

(National Carrier 
of Nepal)

Onboarding of 
Ariana Afghan 

(National Carrier 
of Afghanistan)

Inception of A321 
Neo and Boeing 
787 Door Trainer 

Onboarding of Air 
India, Air India 

Express & Akasa 
Airline 

DGCA Approved 
Remote Pilot 

Training
Organization

2015 2015 2016

2016

2017

2018

2019

20222024

2026

2026

Establishment of unit in 
IFSC, GIFT City and 

expansion of training 
centres at various 

locations.
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Vision & Mission

Flywings Simulator Training Centre Limited (FWSTC) 
was established with a vision of imparting viable 
aviation training solutions to the aviation industry 
in general and Indian aviation in particular. The 
Company strives to be responsive to its clients’ 
needs in a world that demands more every day. The 
growing demand for air travel leads to increasing 
employment opportunities in the aviation industry.

Vision

The Company’s mission is to provide customers 
with cost-effective, world-class training that 
consistently meets customer expectations in the 
airline and service industry. To achieve this, the 
Company continues to develop its people and 
establish lasting relationships with its customers.

Mission
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Business Model Overview

8

Flywings Simulation & Training Services specialized in aviation training infrastructure and simulator-based service provider catering to 
both airline operators (B2B) and aviation aspirants (B2C)

Segment Customer Offering Revenue Source

B2B – SEP Training & Infrastructure
Airline Operators 

(Domestic & International)
Simulator-based infrastructure for Safety & 

Emergency Procedures (SEP) training
Infrastructure Usage Fees/ 
Training Service Agreement

B2C – Certification course in Aviation, 
Hospitality & Ground staff

Cabin Crew, Ground Staff, Aviation 
Aspirants

Industry aligned skill training across in-
flight & ground-based modules

Course fees from students

B2C – Pilot Training & Simulator Aspiring Students PPL, CPL Licenses/Courses Students, Banks Loans

B2C – Drone Training 
Aspiring students, Drone Service 

Providers
DGCA Certified Remote Pilot Certification Course fee, Drone Services
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Comprehensive End-to-End Training Services

9

Objective:
To develop aviation professionals proficient in safety, communication, emergency 
response, and passenger service aligned with DGCA & global airline standards.

Flywings delivers end-to-end DGCA-aligned cabin 
crew training covering safety and emergency 
procedures, evacuation drills, firefighting, ditching, 
and first aid using real aircraft simulators. 

The program integrates in-flight service, passenger 
management, grooming, communication, and 
personality development to build confident, safety-
aware, and service-oriented professionals ready for 
global airlines.

The Ground Training program prepares 
candidates for airport and airline operations 
through practical modules on reservations, 
check-in, baggage handling, security hold areas, 
boarding, and arrival processes. 

Trainees also develop strong communication, 
grooming, and customer-service skills aligned 
with global aviation standards for efficient, safe, 
and professional ground operations.

Objective:
To prepare candidates for airport and airline ground operations through 
structured, simulation-based practical training.

Training Modules Training Modules

Ground Training (Ground Staff Training)Cabin Crew Training (In-Flight Emergencies & Customer Services)
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Training Equipment & Infrastructure: Aviation Training Facility 

Location: Sector 35, Gurgaon

10

Airbus A320 CEET(Cabin Emergency Evacuation Trainer)
Full-scale mock-up for arming/disarming, manual door operation, and evacuation drills with real-time emergency slide simulation.

Airbus A321 Neo Door Trainer
High-fidelity system replicating aircraft doors and emergency slide deployment for hands-on safety and procedural training.

Facility Area: Spread over 1 Acre 

A320 CEET External View

A321 Neo Door Trainer Interior View A321 Neo Door Trainer Simulation Capabilities

A320 CEET Internal View
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Training Equipment & Infrastructure: Aviation Training Facility 
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Boeing 787 Door Trainer with Slide
Dedicated wide-body simulator for evacuation, arming/disarming, and malfunction management training.

Boeing 737 Emergency Slide
Operational slide maintained for basic evacuation training and periodic airline drills.

B787 SlideB787 Door TrainerB787 Wide Body
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Training Equipment & Infrastructure
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V7000 Brigade  Live Fire & Smoke Trainer
Simulates in-cabin fire scenarios with smoke, heat, galley and lavatory fires, 
real-time control panels, and extinguishers for emergency-response mastery.

DGCA-Approved Classrooms
Fully equipped for theoretical instruction, safety and regulatory training, and briefing sessions for airline-specific programs.

Ditching Pool – Water Survival Training
Dedicated pool with life rafts, safety gear, and certified lifeguards for ditching, 

rescue, and water-landing drills.

Ditching Pool Raft & Life Vest
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Long-Term Airline Partnerships

Reflects Flywings 
long-standing 
credibility and 

trusted 
relationships with 

airline clients.
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The Company has 
Crew Training 

Facility 
Agreements with 

major airline 
partners.

Partnerships span 
multi-year terms 

(3–5 years) 
ensuring steady 

and recurring 
revenue visibility.

Structured as 
Training Services 

Agreements 
(TSAs).

Period Of Agreement Revenue for the period/year ended on

Party Name From To March 31, 2023 March 31, 2024 March 31, 2025 June 30, 2025

Airline 1 February 19, 2025 February 18, 2026 162.14 881.75 659.87 145.18

Airline 2 August 08, 2024 February 07, 2027 7.19 4.34 6.39 0.90

Airline 3 April 01, 2025 March 31, 2028 45.73 28.77 344.60 7.29

Airline 4 June 28, 2025 June 27, 2028 39.18 40.36 29.62 3.73

Airline 5 August 11, 2023 August 10, 2028 - 78.39 218.54 51.65

Airline 6 December 16, 2023 December 16, 2028 382.91 462.66 382.94 111.13

(In ₹ Lakh)

TSA terms typically include 2–8% annual escalation.

The clientele includes some of the top Airline Operators in India & neighboring countries, with airlines identities not disclosed for compliance purposes.
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Development of an Integrated Aviation Training Ecosystem

• Encourages cross-learning and interdisciplinary exposure for trainees.

15

Commercial & Private 
Pilot Training
Through DGCA-
approved FTO 

Ambitions Flying Club 
(Associate Company)

Safety & Emergency 
Procedures (SEP) 

Training 
For cabin crew and pilots 

through Flywings 
Simulator Training 

Centre Limited 

DGCA-Regulated Remote 
Pilot Training (RPT) 

Conducts training 
through wholly owned 

subsidiary Flywings 
Drone Training Academy 

Private Limited

Multi-vertical presence positions Flywings as an integrated 
aviation training platform

The company has expanded its 
presence across multiple aviation 

training segments.

Expansion of training Centress at 
multiple locations to support 

growth

It promotes development of a 
skilled, compliant aviation 

workforce in India.

Encourages cross-learning and 
interdisciplinary exposure for 

trainees.
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Drone Training Through Subsidiary

Surveillance Drones
Quantity: 2 

Payload Capacity: 5 Kg

Agricultural Drones
Quantity: 2

Payload Capacity: 27 kg

Drone Battery Remote Controls Drone Simulator Spares & Tools

16

Drone Training Ground Drone Fleet Capacity

Drone Controls and Spares

Subsidiary:
Flywings Drone Training Private Limited

Incorporated: October 2023

Ownership: 100% subsidiary

DGCA-approved RPTO: Authorization No. 49/2024

Training: 5-day Remote Pilot Certificate (RPC) courses

Fleet: 4 drones (2 Agricultural – 27 kg payload; 2 
Surveillance – 5 kg payload)

Business Model: Drone Pilot Training & Drone-as-a-
Service (DaaS)

Completed: 2 government aerial survey projects



Investor Presentation

Commercial & Private Pilot Training Through Associate Company

17

Associate: Ambitions Flying Club Private Limited

Stake: 49.65%

DGCA-approved Flying Training Organisation (FTO)

Base: Karad Airport, Maharashtra

Airstrip: 4,000 ft, 20-year lease from MADC

Fleet: 4 single-engine & 1 multi-engine

Courses: PPL & CPL (6–18 months)

Fees: ₹35–40 lakh per student

Graduates eligible for: Airline type-rating & employment



Investor Presentation 18

Global Aviation Sector Overview

Scale & Growth

• By 2042, passenger traffic projected at 19.5B
• Long term annual passenger traffic growth: 

3.6%

Revenue & Demand

• 2025 total airline revenue: US$ 979 Billion
• 2025 passenger revenue: US$ 693 Billion

Source: Airbus, IATA, Boeing, ACI

6,105.30

8,408.42
9,337.04

21,161.79

2022 2023 2024 2044

Revenue Passenger Kilometer 

(In US$ Billion)

738.00

909.00
966.00 979.00

2022 2023 2024E 2025F

Global Airline Industry Revenue
(In US$ Billion)

2,370

18,015

4,390
2,3751,715

35,630

8,320
3,975

Regional
Jet

Single-aisle Widebody Freighter

Air Fleet 

2024 2044

(In No.)

Fleet & Deliveries

• Airbus projects 43,420 new passenger & 
freighter aircraft over next 20 year

• In-service fleet to grow from 24,730 to 49,210 by 
2044

https://www.airbus.com/en/products-services/commercial-aircraft/global-market-forecast
https://www.iata.org/en/iata-repository/pressroom/fact-sheets/industry-statistics/
https://www.boeing.com/commercial/market/commercial-market-outlook#downloads
https://aci.aero/2025/01/28/joint-aci-world-icao-passenger-traffic-report-trends-and-outlook/
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Indian Aviation Sector 

Source: PIB,  IBEF, DGCA

Scheduled Airlines: Aircraft Flown:
15,29,107 (Thousand km)

Air Passenger Traffic: 
412 Million(FY25) 

Non-scheduled Airlines in Operation:
74

Market & Demand
• 3rd-largest domestic market
• On track for 3rd-largest air passenger market by 2030 (IATA).
• FY26 domestic passenger growth projected at 7–10% YoY to 175–181 Mn (ICRA).

Freight Handled:
3.71 Million Tonnes

Number of Scheduled 
Operational Aircrafts: 841 

(2025)

Government Initiatives
• UDAN
• 100%FDI for Greenfield Projects 
• Open Sky Policy

167

270
307

335

110

FY22 FY23 FY24 FY25 FY26*

Growth in Domestic Passengers 
(In Mn)

22

56

70
77

26

FY22 FY23 FY24 FY25 FY26*

Growth in International 
Passengers 

(In Mn)

Growth Drivers
• Rising Demand: Expanding middle class driving air travel growth.
• Fleet Growth: India to need 2,200+ aircraft by 2042.
• MRO Opportunity: 12–15% of airline revenue
• FDI Policy: 100% FDI in scheduled air transport
• Infra Spend: ₹96,000 Cr (US$ 11.2B) CAPEX in FY20–FY25 through Airport 

Authority of India & PPP model.

162

350 - 400

2025 2047

Airports 
(In No.)

412

1,100

2025 2040

India Passenger Traffic (In Mn)

Note:FY26* Data is from April’25 to July’25

19

https://www.pib.gov.in/PressReleasePage.aspx?PRID=2181865
https://www.ibef.org/industry/indian-aviation
https://www.dgca.gov.in/digigov-portal/?baseLocale=en_US?page=jsp/dgca/InventoryList/dataReports/aviationDataStatistics/handbookCivilAviation/HANDBOOK%202024-25.pdf&mainundefined
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Cabin Crew Training: Global & Indian

• The global aviation services market is valued at 
approximately US$ 4.4 trillion in 2024.

• The global cabin crew training market is 
estimated at US$ 17 billion in 2024.

• The global aviation training market is projected 
to reach US$ 35.2 billion by 2034, growing at a 
CAGR of 7.4%.

• Boeing and Airbus forecasts (2024) highlight the 
average annual need for 19,000–20,500 pilots, 
20,000–23,500 cabin crew, and 20,000–23,500 
AMTs globally over the next decade.

• India’s Aviation sector faces annual shortages of 
1,150–1,450 pilots, 300–500 maintenance 
technicians, and up to 1,000 cabin crew, with its 
fleet expected to triple by 2034.

• By 2034, the Asia-Pacific region will require 
about 90,000 pilots, 2,50,000 cabin crew, and 
1,15,000 maintenance technicians.

Source: DRHP Page no. 123 - 130, AviationJeta

20

382

253

267

2025 2034

New Required

Remain Active

Active

(In Thousand)
Commercial Aviation Pilots Requirement

1,215

3,000

185

Service Verticals

Digital
Solutions &
Analytics

MRO &
Modifications

 Training &
Pilot Service

(In US$ Billion)
Global Services Industry Verticals

 Market Size, 2024

4,400

204

26

347

2025 2034

New Required

Remain Active

Active

(In Thousand)
Commercial Aviation Maintenance 

Technicians Requirement

672

257

678

2025 2034

New Required

Remain Active

Active

(In Thousand)
Cabin Crew Requirement

https://www.aviationjeta.com/indias-aviation-sector-navigating-the-talent-shortfall-in-a-booming-market/#:~:text=Cabin%20crew%20training%2C%20while%20less,go%20on%20to%20join%20airlines.
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Key Financial Highlights

(All Amount In ₹ Lakh & Margin In %)

Note: S – Standalone, C – Consolidated

1043.51

2259.81
2364.33

2582.04

FY23 S FY24 S FY25 C FY26 C

Total Income

577.89

1528.8
7

1388.2
5

1610.9
2

FY23 S FY24 S FY25 C FY26 C

EBITDA

415.93

1073.9
3

1078.0
9

1,143.
34

FY23 S FY24 S FY25 C FY26 C

PAT

55.69

68.86 68.69
65.72

40.08

48.37

53.34

46.64

FY23 S FY24 S FY25 C FY26 C

EBITDA Margin PAT Margin
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Key Ratios

(In %) 

(In Times)

(In %) 

(In Times)

(In Times)

(In ₹)

(In Times)

(In ₹)

22
Note: S – Standalone, C – Consolidated

0.76

2.22

1.49

2.44

FY23 S FY24 S FY25 C FY26 C

Current Ratio
6.59

6.02

3.15
2.72

FY23 S FY24 S FY25 C FY26 C

Receivable Turnover Ratio

37.47
42.03

14.27 13.62

FY23 S FY24 S FY25 C FY26 C

Earning Per Share

9.7

32.17

50.92

88.09

FY23 S FY24 S FY25 C FY26 C

Net Asset Value Per Share

21.63

14.92

6.59

1.93

FY23 S FY24 S FY25 C FY26 C

Debt Service coverage ratio

7.12

0.45 0.46

1.57

FY23 S FY24 S FY25 C FY26 C

Debt to Equity
57.07

43.36

28.62

16.7

FY23 S FY24 S FY25 C FY26 C

ROCE

-414.82

86.32
34.75 17.83

FY23 S FY24 S FY25 C FY26 C

ROE
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Ongoing Expansion Projects

Investing in advanced machinery and equipment that 
will significantly enhance the quality and effectiveness 
of our training programs:
1. CEET 320 Equipment which includes Cabin Visual 

and Slide single trainer.
2. 6 DOF Motion Platform.
3. Fixed Base Flight Simulator : Airbus A320neo FTD. 

Capital Expenditure towards 
Pilot Training Equipment

The company currently operates training centers at 2 
locations. With rising demand and future expansion 
plans, it aims to strengthen its training infrastructure 
by establishing an additional training centre in 
Mumbai, while also exploring expansion opportunities 
across other strategic locations by FY27.

Expansion of 
Training Centers
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Expanding into Aircraft Leasing to Build an Integrated Aviation Platform

• Diversification into high-growth 
aviation asset leasing market 
• Leveraging strong industry 

tailwinds driven by rising air 
traffic demand 

• Enhancing revenue visibility 
through long-term leasing 

contracts

Rationale for Expansion

• Establish a dedicated platform 
for aircraft leasing and 

financing solutions through 
IFSC Gift City.

• Build partnerships with airlines, 
financiers, and global lessors.

• Gradual scaling of fleet through 
asset-light and hybrid 

ownership models.

Strategic Plan

• Existing expertise in aviation 
training and industry 

relationships.
• Access to airline clients enabling 

cross-selling opportunities.
• Strong understanding of aircraft 

operations, safety, and lifecycle 
management.

• Ability to offer integrated 
solutions.

Key Synergies

• Improved margins through asset-
backed revenue streams.

• Strong growth potential driven by 
India’s expanding aviation 

sector.
• Positioning as a holistic aviation 

solutions provider.

Value Creation Opportunity
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Competitive Edge

Only Aviation Training establishment in 
India with multi-aircraft SEP simulators 
under one roof. 

Most preferred Training service provider for PAN India 
Airlines and neighbouring countries.

High equipment cost, lead time in acquiring cabin 
simulators and regulatory approvals.

Multiple Airline Training Procedure.

Asset-light airlines prefer outsourcing rather than 
investing in-house SEP setups.

Ensure long term training collaboration.

Specilized facility is ideally positioned to manage 
diversified airline requirement. 

25

Aviation Training 
Establishment 

Differentiated 
Infrastructure

Capital & 
Regulatory 
Barriers

Regulatory 
Credibility

Asset-Light 
Airlines’ 
Dependence

High Switching 
Costs

Technological 
Advancement & 
Upkeep
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SWOT Analysis

Strengths
• Niche, simulator-based SEP capability
• First Mover Advantage 
• Multi-year TSAs with airlines
• Integrated platform

Weaknesses
• High customer concentration
• Asset-intensive operations
• Downtime directly hits capacity

Opportunities
• Visible Gap & Rising demand In the Industry
• Mandatory SEP training compliances
• Cross-sell across drone/FTO pathways
• Strong Government support for Skill Development

Threats
• Possible airline inhouse of SEP facilities
• Regulatory/standard changes requiring capex 

upgrades
• Tech obsolescence
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Business Strategies & Way Forward

27

• Expanding presence across multiple DGCA-
regulated training verticals.

• Offers SEP, pilot, and drone training programs 
under one platform.

• Builds visibility with regulators and 
institutional stakeholders.

• Plans to invest in a 6 DOF Motion Platform in 
CEET 320 equipment, and an Airbus A320 Neo 
Fixed Base Flight Simulator

• Enhances training  through motion and type-
specific capability.

• Aligns infrastructure with global standards and 
airline requirements.

Development Of An Integrated 
Aviation Training Ecosystem

Investment in Advanced 
Training Equipment

Guidance for FY27

• Expects to grow by 20-30% in FY27 
organically.

• Foray into Airline leasing business and 
expansion of new services centres to further 
aid the growth.
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Investment Rationale

28

Safety & Emergency 
Procedure Training 
DGCA-approved SEP 
training for cabin & 

cockpit crew.

Robust Infrastructure 
7 full-scale simulators; 

DGCA-approved 
classrooms.

Scalable Growth 
New simulators & 

training verticals in 
pipeline.

Trusted by Airlines 
20,000+ modules; 

90%+ repeat business.

Recurring Multi-Year 
Revenues

Long-term airline 
contracts with high 

switching costs.

Expansion into Airline 
Leasing 

Through IFSC GIFTY City.

Integrated Aviation 
Training Ecosystem
Covers crew, ground, 

drone & pilot training.

Strong Financials
FY25 revenue ₹2,021.05 
Lakh with 56.6% EBITDA 

margins

High Entry Barriers
Capital-heavy, 

regulatory-intensive, 
low competition.

Strategic Expansion 
Drone RPTO & Pilot FTO 
under group structure.
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Management Commentary

Board Of Directors

Mrs. Rupal Sanjay Mandavia 
Managing Director, CFO & Chairman 

29

FY2025 marked a key milestone for Flywings Simulator with the successful IPO, 
raising growth capital to expand training infrastructure and add new centres.

We believe in nurturing not just aviators, but individuals of character - instilling 
precision, resilience, and a strong commitment to safety.

Supported by strong industry tailwinds, the company is targeting 20–30% 
organic growth by FY27, with recent inorganic initiatives further accelerating 
expansion.

As part of its long-term strategy, Flywings is foraying into aircraft leasing and 
allied services, creating synergies with its training business and unlocking new 
revenue streams.

Flywings Simulator remains well-positioned to capitalise on the growing 
aviation ecosystem.



Thank You

Flywings Simulator Training 
Centre Limited
Ground Floor, Killa No. 13, Begampur Khatola, Sector 
35, Gurgaon, Sadar Bazar, Haryana, India, 122001.
Tel. No.: +91 73033 31098
Email Id: info@fwstc.in
Website: www.fwstc.in 
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