
 

                                                                                                                                           

Fidel Softech Limited  
CIN - L72200PN2004PLC020061 

Unit No. 202, 2nd Floor, West Wing, Marisoft IT Park 3,  

Kalyani Nagar, Vadgaon Sheri, Pune - 411014. MH. India.  
 

www.fidelsoftech.com     

info@fidelsoftech.com                                                                                                                     

+91-20-49007800 

 
 

SE/2026/1125 
 

Date: October 30, 2026 
 
To, 
National Stock Exchange of India Ltd,  
Exchange Plaza, 
Bandra Kurla Complex,  
Bandra (East), Mumbai– 400051 
Maharashtra, India. 
 

Scrip: FIDEL 
 
SUB: Outcome of Board Meeting held on October 30, 2026 
 

Ref.: Regulation 30 and 33 of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015.  
 

Dear Sir/Madam, 
 

This is to inform you that the Board of Directors at its meeting held today, i.e. Friday, October 30, 2026 have 

approved the following: 

 

1. Unaudited Standalone and Consolidated Financial Results for the quarter and half year ended on 

September 30, 2026  

 
2. ‘Nil Report’ for statement of deviation or variation for the funds raised by Initial Public Offer, as 

approved by the audit committee. 

 

3. Approval on proposal for acquisition of 100% equity shares of Softenger (India) Private Limited 

 

4. Approval on proposal for acquisition of 100% equity shares of Soft Data Middle Eastern IT Solutions 

LLC 

 

The results along with the copy of limited review report duly signed by the Auditors of the Company are 

enclosed herewith. A copy of the ‘Key Takeaways’ and ‘Nil Report’ for statement of deviation or variation 

for the funds are also enclosed herewith. 

 

The aforementioned documents shall also be available on the Company's website at www.fidelsoftech.com.  

 

The Board meeting commenced at 11.00 am and ended at 12.45 pm and requesting you to take this on your 

record. 
 

Thanking you. 
 

Yours faithfully, 

 

For Fidel Softech Limited 

 

 

 

Prachi Kulkarni 

Managing Director 

DIN 03618459 

http://www.fidelsoftech.com/
mailto:info@fidelsoftech.com
http://www.fidelsoftech.com/
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Statement of Deviation / Variation in utilization of funds raised 
Name of listed entity Fidel Softech Limited 
Mode of Fund Raising Public Issues / Rights Issues / 

Preferential Issues / QIP / Others 
Date of Raising Funds June 8, 2022 
Amount Raised Rs. 1,349.76 Lakhs. 
Report filed for Quarter ended September 30, 2026 
Monitoring Agency applicable / not applicable Not Applicable 
Monitoring Agency Name, if applicable - 
Is there a Deviation / Variation in use of funds raised Yes / No 
If yes, whether the same is pursuant to change in terms of a contract 
or objects, which was approved by the shareholders 

- 

If Yes, Date of shareholder Approval - 
Explanation for the Deviation / Variation - 
Comments of the Audit Committee after review Nil Report Approved 
Comments of the auditors, if any - 
Objects for which funds have been raised and where there has been 
a deviation, in the following table 

The object of the Initial Public Offer was 
1. Funding working capital requirements; 
and  
2. General corporate purposes. 

 
Original Object  Modified 

Object, if 
any 

Original 
Allocation 

Amount 
after re-
allocation 

Modified 
allocatio
n, if any 

Funds 
Utilised 

Amount of 
Deviation/Variation for 
the quarter according 
to applicable object 

Rema
rks if 
any 

1. Issue 

Expenses  
NA INR 

136.49 
Lacs 

INR 
136.49 
Lacs 

NA INR 136.49 
Lacs 

Variation in the amount 
of funds actually utilized 
as against what was 
originally disclosed- 
 
The amount of working 

capital has been 

reallocated for general 

corporate purposes as per 

board approval. (The 

same is within the limit of 

25% of gross proceeds 

None 

2. Funding 

working 

capital 

requirements

; and 
 

3. .  

NA INR 
943.32 
 
 
 
 
 

INR 
875.83 
Lakhs 
 
 
 
 

NA INR 802.26 
 
 
 
 
 
 

None 

3. General 
corporate 
purposes 

 INR 
269.95 

INR  
337.44 

NA INR 337.44  

Deviation or variation could mean: 
(a) Deviation in the objects or purposes for which the funds have been raised or  
(b) Variation in the amount of funds actually utilized as against what was originally disclosed or 
(c) Change in terms of a contract referred to in the fund-raising document i.e. prospectus, letter of offer, etc. 
 

For Fidel Softech Limited 
 
 
 
Prachi Kulkarni 
Managing Director 
03618459 

http://www.fidelsoftech.com/
mailto:info@fidelsoftech.com
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October 30, 2026 

From the Desk of the CEO 

Dear Shareholders – Namaskar! 

As mentioned in our earlier communications, FY2026–27 continues to be a year of growth, integration and 

operational consolidation for Fidel. During Q2, we continued our efforts towards integrating our recent 

acquisitions, improving operational efficiencies, expanding our customer relationships and building a more 

unified and sustainable global organization. 

While some of these initiatives are taking longer than initially anticipated, we are beginning to see encouraging 

results, particularly in cross-selling, offshore delivery and cost optimization. 

Financial Highlights – Q2 FY2026-27 (July-Sep 2026) 

For Q2 FY2026-27, the reported financial results were as follows: 

Particulars Amount 

Revenue ₹37.97 crore 

EBITDA ₹5.61 crore 

Profit Before Tax (PBT) ₹4.62 crore 

Profit After Tax (PAT) ₹3.60 crore 

EPS 2.44 

The Company continued to remain profitable during the quarter. There were, however, certain factors that 

impacted cash outflows and operating costs during the quarter: 

1. Dividend distribution: Approximately 3.10 crore INR was distributed to shareholders as dividends. 

2. Annual salary appraisals: As part of our appraisal cycle, salary revisions were implemented during 

the quarter. Three years ago, we aligned our annual appraisal cycle with the completion of Q1 so that 

compensation decisions could be made after reviewing the Company's Q1 financial performance. 

3. One-time employee appreciation incentive: Following Fidel's achievement of 100 crore INR in 

annual revenue for the first time in its history, we provided a one-time appreciation incentive to key 

employees in recognition of their contributions. 

While these measures had an impact on cash outflows & employee-related costs, the underlying business 

continued to generate profits. Our focus remains on improving operational efficiencies, maintaining 

profitability, ensuring motivated team members & building a stronger foundation for future growth. 

Business Highlights : Our business pipeline continued to develop across multiple service lines during the 

quarter. Some of the key developments were: 

1. Cross-selling and offshore delivery through Techvine USA : During the quarter, we initiated an offshore 

project for a client relationship originating from Techvine USA. So far, Techvine's business has been largely 

http://www.fidelsoftech.com/
mailto:info@fidelsoftech.com
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focused on high-end consulting services. This is our first offshore engagement through Techvine’s customer 

base. Although this transition took longer time, we believe that as customers become more comfortable with 

the offshore delivery and Centre of Excellence model, opportunities for additional engagements could 

increase- resulting in better margins. 

 

2. Stable Hyderabad operations: Our Hyderabad operations continued to deliver steadily, with a modest 

increase in activity driven by new seasonal projects. 

 

3. Expansion of Japanese customer relationships in India: We added approx.. six new Japanese customers 

in India during the quarter. These are primarily JP manufacturing firms or GCCs in India. Our initial 

engagements have been in consulting, language services & related support activities. While these are small 

engagements, they provide opportunities to develop longer-term relationships and introduce additional Fidel 

services as these customers expand their Indian operations. 

 

4. Growth in OTT and multilingual services: Our OTT-related business continued to expand, with two 

additional languages added during the quarter. We have also automated much of the underlying workflow 

using AI, helping improve productivity and turnaround times. 

Across our customer discussions, we continue to observe demand for AI, automation, low-code development, 

data analytics, managed IT operation services, cybersecurity, digital transformation, multilingual data 

engineering and offshore delivery. 

Operational Integration and Cost Optimization 

Operational integration & cost optimization remain important priorities as we bring our acquired businesses 

together. During the quarter, we made progress in several areas: 

• Integration of IM Corporation in Japan: IM Corpn Japan relocated to Fidel's Japan office in August 

2026. The consolidation of office facilities is expected to result in annual savings of approx.. $100,000 

USD. 

• Replacing third-party software with internally developed solutions: We previously used a SaaS-

based ERP system for managing language localization projects, costing approx..30 lakh INR annually. 

Using AI-assisted development tools, we developed our own ERP solution & discontinued the 3rd 

party subscription resulting in cost savings. 

• Improved resource utilization in Japan: We have reduced the bench at IM Corpn through better 

resource sharing and cross-selling opportunities between Fidel & IM Japan accounts. 

These are small initiatives, but collectively this shows the opportunities available through group integration, 

shared resources & a broader use of technology. We expect operational integration & cost optimization to 

remain continuing priorities over the coming quarters. 

AI-Related Developments: AI continues to be an important area of investment and business development for 

Fidel. During Q2, we conducted several demos, Proofs of Concept (POCs), small FDE engagements for 

prospective customers. However, conversion of these opportunities into larger commercial engagements has 

http://www.fidelsoftech.com/
mailto:info@fidelsoftech.com
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been slower than anticipated. At the same time, we are beginning to see practical benefits from AI adoption 

within our own operations. 

Key developments included: 

• Deployment of a 3 member Forward Deployed Engineering (FDE) team for a client. 

• Use of AI-assisted development to replace a 3rd party SaaS applications with internally developed 

solution. 

• Increased automation of internal workflows, particularly in language services & operations 

Our approach is to develop practical AI capabilities that can be applied both internally and for our customers. 

We believe that this hands-on experience will help us build stronger AI-led service offerings over time. 

Business Developments and Prospects for Coming Quarters 

We have also secured several new engagements that are expected to contribute from Q3 onwards. 

1. Asset management software dev project: Fidel has secured a contract valued at approx. 100K USD for 

the dev of an asset management software platform for the India office of an global financial services & capital 

markets client. The project involves domain-specific workflows & AI-assisted software development. 

Execution commenced in Q3. This engagement further strengthens our presence in fintech services/solutions. 

2. Data center technology research: Our Japan-India consulting activities have resulted in a research 

engagement involving datacenter tech and an emerging Japanese optical-chip-based technology approach. The 

initial engagement is relatively small but we see opportunities to develop additional capabilities, 

implementation & support services in the broader datacenter ecosystem. 

3. Multilingual data services: We continue to see demand for multilingual datasets including voice & text 

data. These requirements complement our existing language services & new AI data-related capabilities. 

5. Hi-Tech and industrial digitalization: Our Hi-Tech solutions team has secured a project to help a 

manufacturing customer connect industrial machines & visualize operational data through cloud-based 

dashboards. DX in SME manufacturing firms has opportunities to combine engineering, machine data, IoT, 

data analytics and digital transformation capabilities. 

Balancing Growth and Profitability 

We continue to focus on balancing revenue growth with profitability. While growth in Fidel's India standalone 

business looks subdued, we are seeing more business opportunities at Fidel Tech Japan & IM Corpn, where 

customers require local delivery, onsite support or a combination of onsite & offshore capabilities.  

Our focus remains on improving margins through better resource utilization, operational consolidation, AI-

assisted automation & an increased proportion of offshore delivery. We believe these measures will help us 

build a more efficient operating model as the group continues to scale. 

Strategic Acquisition of Softenger Pvt ltd - Accelerating Fidel's Next Phase of Growth 

We are pleased to announce that the Board of Directors of Fidel Softech Ltd has approved the proposed 

acquisition of Softenger Pvt Ltd (Pune based firm with its subsidiaries & group company) - an established IT  

http://www.fidelsoftech.com/
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infrastructure and managed services company with a 27-year operating history & presence across India, 

Singapore, Malaysia and Dubai, subject to applicable regulatory requirements and customary completion 

conditions. 

This acquisition represents an important milestone in Fidel's journey towards becoming a larger, 

diversified and globally integrated technology services group. 

Softenger brings approx 212 CR INR+ in annual revenue, over 60+ established enterprise customer 

relationships and around 1200+ skilled professionals. Its customer base spans Japanese enterprises, banking 

and financial services, capital markets, insurance, telecommunications and large SI firms. 

The acquisition strengthens Fidel's capabilities in managed IT infrastructure, cybersecurity, data center 

operations, AIOps & enterprise products & technology support, complementing our existing strengths in 

digital transformation, AI, data analytics, language technology and Japan-focused tech consulting services. 

Key strategic benefits of the proposed acquisition include: 

• Significant increase in scale: The combined group is expected to have an indicative annualized 

revenue base exceeding 350-400 CR INR+ and a workforce of over 1,500+ professionals, based on 

current business run rates.  

• Expanded geographical presence: Stronger customer access and delivery capabilities across Japan, 

India, ASEAN (Singapore, Malaysia), ME(Dubai) and the USA. 

• Diversified enterprise customer base: Addition of more than 60+ established customer relationships, 

creating opportunities for cross-selling & deeper customer engagement. 

• AI-led operational transformation: New AI driven competencies & Opportunities to introduce 

AIOps, intelligent automation & offshore delivery into traditional infrastructure and managed services 

engagements, with the objective of improving productivity and operating margins. 

• Long-term management continuity: The proposed transaction structure includes retention of key 

management personnel aligned with future business growth and profitability. 

The transaction has been structured with a combination of acquisition consideration and performance-linked 

management incentives, designed to align long-term interests and encourage sustained profitability. 

 

Strategically, we believe this acquisition has the potential to substantially accelerate Fidel's previously 

articulated aspiration of reaching 500 crore in annual revenue (5X in 5 years – by 2030-31). 

Following completion after due compliances & permissions, our immediate priorities will be customer 

continuity, operational integration, cross-selling, shared delivery capabilities & the introduction of AI-led 

automation into managed services operations. We recognize that integrating a business of this size will require 

sustained management attention and disciplined execution. 

Nevertheless, we believe that the complementary nature of the two organizations provides a strong foundation 

for future growth and long-term shareholder value creation. 

Looking Ahead 

FY2026–27 continues to be a year of both growth and operational consolidation for Fidel. 

As we complete the first half of the financial year, our priorities remain clear: maintaining a stable revenue 

base, strengthening customer relationships, improving profitability and building capabilities that can support 

the next phase of growth. 

http://www.fidelsoftech.com/
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We are also witnessing changes in the technology services industry driven by AI adoption, automation and 

increasing cybersecurity requirements. While these developments create some uncertainty, they also open new 

opportunities in managed IT operations, data center support, AI-assisted development, cybersecurity and 

language technology. We intend to continue investing selectively in new competencies, R&D and talent, while 

focusing on operational efficiency and disciplined growth. 

 

With the proposed Softenger acquisition, Fidel is entering a new phase in its journey - moving from a 

Langtech firm to a hi-tech global firm supporting Japanese enterprises across the globe leveraging AI, 

language localization & people consulting. While combining revenue & margins through acquisitions help, 

the larger objective is to build a stronger and more profitable organization by combining customer relationships 

(getting a vendor code in a new client is a huge challenge), technical capabilities & new competencies, delivery 

teams and operational expertise across the group. 

We sincerely thank our shareholders, customers, employees, past alumni, partners and other stakeholders for 

their continued trust and support. 

Thank you 

Sunil Kulkarni 

CEO 

Fidel Softech Limited 

 

Disclaimer 

This communication contains certain forward-looking statements relating to the Company's business outlook, 

growth aspirations, expected operational improvements, proposed acquisition and future financial performance. 

Such statements are based on management's current expectations and assumptions and are subject to various 

risks and uncertainties, including changes in market conditions, foreign exchange fluctuations, employee costs, 

customer demand, competition, regulatory developments, acquisition completion and integration risks, and 

other business factors. 

Actual results may differ materially from those expressed or implied in these statements. The Company 

undertakes no obligation to update such statements except as required under applicable law. 

http://www.fidelsoftech.com/
mailto:info@fidelsoftech.com
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