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&mami Paper Mil ls Limited 
CHAIRMAN'S SPEECH 

AT 38I ANNUAL GENERAL MEETING HELD ON 

MONDAY, THE 21S '  DAY OF SEPTEMBER, 2020 AT 1 1 . 0 0  AM 
THROUGH VIDEO CONFERENCING("VC")/OTHER AUDIO VISUAL MEANS ("OAVM") 

Dear Sharefoders, 

Good Morning. 

It g i v e s  me i m m e n s e  p l e a s u r e  to w e l c o m e  you a ll  at t h e  A n n u a l  

G e n e r a l  M e e t i n g  of y o u r  C o m p a n y .  I  trust y o u r  f a m il y  a n d  you are 

k e e p i n g  well i n  t h e  m i d s t  of u n p r e c e d e n t e d  p a n d e m i c  C O VI D - 1 9 .  The 

G o v e rn m e n t  a n d  i n d u s t r i e s  are fi g h t i n g  to revive a n d  r e b u i l d  t h e  

e c o n o m y  in t h e  c h a ll e n g i n g  s i t u a t i o n s .  Y o u r  c o m p a n y  is a l s o  cl o s e l y  

m o n i t o r i n g  t h e  g l o b a l  o u t b r e a k  of c o r o n a v i r u s  ( C O V I D - 1 9 ) ,  a n d  t h e  

C o m p a n y  h a s  i m p l e m e n t e d  a  n u m b e r  of m e a s u r e s  to p r o t e c t  o u r  

e m p l o y e e s ,  c o m m u n i t i e s  a n d  o p e r a t i o n s  so the s u p p l y  a n d  

m o v e m e n t  of m a t e r i a l s  as well as t h e  s e r v i c e s  t h a t  c u s t o m e r s  a n d  

s o c i e t y  d e p e n d  o n  t h e  C o m p a n y  are less i m p a c t e d .  
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Despite a challenging economy, during the financial year 2019-20,  

the Company recorded satisfactory performance by achieving 

Revenue and EBITDA of R s . 1 5 1 9  . 1 4  crores and Rs.247. 92 crores as 

against Rs . 1542.03 crores and Rs.263.43 crores respectively for 2 0 1 8 - 1 9.  

These results were driven by higher sales volume, higher sales price 

realization and lower input cost in H2 of the year. The production of all 

grade of paper 8 paperboard in I l l  was 1 5 0 . 1 0 5  Mt a d  s n  was 

increased to 163,540 MI in H2 of  l h e  cur rent year even after lockdown 

from 24t March 2020). The Company implemented several initiatives 

encompassing cost management, supply chain optim ization , smart 

procurement, long term coal linkages and productivity improvement 

through automat ion which helped in absorb ing escalation in input 

costs, procluc.t cleveluptmerl e l& .  

Your Company has ma intained its leadership position in the high-end 

packaging board segment and cont inues to conso l idate its preferred 

supplier status amongst lead ing end-use customers & brands. Further, 

your Company remains confident of fortifying its market standing in 

the paper & paperboard segment leveraging its superior qualities, 

execut ion excellence, investments in technology and a future ready 

product portfol io. Your Company is continuously focusing on 

improving operating efficiencies and reducing manufacturing cost for 

better financ ial performance. The flexibility to manufacture writing 

and print ing paper and newsprint on all paper machines have 

improved productivity and profitability of the company remarkably. 
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The company developed a brand "Solitaire" for the high end writing 

& printing segments and has become a leading quality player and 

captured sizable market share in the eastern India and established its 

presence in other regions also. 

However, presently industry is facing challenging and depressed 

market scenario due to huge dumping of Newsprint in the Indian 

Market. The Director General of Trade Remedies (DGTR) has already 

initiated anti-dumping investigation concerning imports of Newsprint 

in Ianuciry i~'U w l i c l r  is duluywd because ot C O V I L - I .  Id ia r t  

Newsprint Manufacturers Association ( INMA) has made several 

representations to Central and State Governments in this regard. 

Further, due to pandemic situation since March,20, both inward and 

outward supply chains of paper industry has been totally disrupted. 

Intermittent lockdown and closing down of the educational 

institutions, commercial establishments and downstream printers, 

stationery services have caused sever demand compression in first 

half of the current financial year. 

Considering company's diversified quality product portfolio, brand 

image, long standing relationships and goodwill with its distributors, 

agents and direct consumers, suppliers and other stake holders, the 

business operations of the company are expected to report 

satisfactory financial results in the coming months with the V-shaped 

j  

recovery in the economy expected by all of us. 
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I n  view of t h e  C O V I D - 1 9  a n d  extraordinary c i r c u m s t a n c e s ,  y o u r  

D i r e c t o r s  h a v e  not r e c o m m e n d e d  a n y  d i v i d e n d  for the fi n a n ci a l  y e a r  

e n d e d  31 M a r c h ,  2020. 

C o r p o r a t e  S o ci a l  R e s p o n s i b i l i t y  in E m a m i  is n o t  j u s t  a b o u t  t h e  l e g a l  

o b li g a t i o n  b u t  a l s o  a b o u t  working towards i m p r o v i n g  t h e  lives o f  t h e  

c o m m u n i t i e s  we t o u c h .  E m a m i  h a s  i n i t i a t e d  & i m p l e m e n t e d  a  n u m b e r  

of C S R  p r o g r a m s  for i m p r o v i n g  t h e  life of l a r g e l y  u n d e r  p r i v i l e g e d  

p e o p l e ,  for c o m m u n i t y  l i v i n g ,  E d u c a t i o n ,  H e a l t h ,  S k i ll  D e v e l o p m e n t ,  

R u r a l  D e v e l o p m e n t ,  E n v i r o n m e n t a l  S u s t a i n a b ili t y ,  A n i m a l  W e l f a r e ,  

W o m e n  E m p o w e r m e n t ,  P r o m o t i o n  of S p o r t s ,  Art & C u l t u r e  e t c .  in a n d  

a r o u n d  of M il l .  Our c u l t u r e  e n a b l e s  us to p u r s u e  o u r  m i s s i o n  with a 

growth m i n d s e t .  I t ' s  a  c o n t i n u o u s  p r a c t i c e  of l e a rn i n g  a n d  renewal. 

E d u c a t i o n  b e i n g  o n e  of t h e  m a j o r  t h r u s t  a r e a s ,  E m a m i  h a v e  b e e n  

d i r e c t e d  in five m a j o r  areas n a m e l y  I n f r a s t r u c t u r a l  s u p p o rt  to l o c a l  

e d u c a t i o n a l  i n s t i t u t i o n s ,  S c h o l a r s h ip P r ogr a m ,  t h e  ' B a l  Vik a s '  P r ogr am, 

Free Di s t r i b u t i o n  of exercise . n o t e b o oks  a n d  C a p acit y  Bu il d i ng t h r o ugh  

C o m m u n i t y  Te a che r s .  The c o m p a ny is ope r a t i n g  free H o m e o p a t h i c ,  

Ayurvedic camps, Allo p a t h i c  m o b i l e  h e a l t h  u n i t s ,  spe c i a l ize d  h e a lth  

c a mps  a nd t h e i r  i n f r a s t r u c t u r a l  d e v e l o p m e n t s  to p r o v i d e  h e a l t h c a r e  

fa c il i t i e s  to t h e  c o m m u n i t y .  E m a m i  h a s  b e e n  i n s t r u m e nta l  in pr o v i d i ng 

f o o d  a n d  r equ i r e d  m e d i c a l  care a b o u t  200 a b a n d o n e d  c a t t l e  in a n  

e xclu s i v e l y  m a d e  a n i m a l  s h e l t e r .  
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Our Company is committed to environmental sustainability, 

ecological balance, protection of flora and fauna, conservation of 

natural resources, maintaining quality of air, water and soil. A number 

of CSR activities has been taken up for environment and sustainability 

likc froo socdl ing distribution to local villagos & oducational institutions, 

b lock plantation, roadside plantation and peripheral plantation. 

Infrastructural Development & Community Welfare is the key enabl ing 

conditions in improving the quality of life of the communities. Emami 

has been instrumental towards the development of rural infrastructure 

like restoration and construction of Historical places, Temples & 

: o r r r r l l y  c :en la r s ;  I rsllll l or «f  T b  wells & Slee+ l  l i g h l s ,  B l a k e: l s ,  

Cloths & cots distribution to orphanages, promoting Swachh Bharat 

Abhiyan, Promoting local sports. 

Your Company's  phi losophy is to achieve long- term value to serve 

the best interest of al l  stakeholder-shareholders ,  customers ,  

employees, Government and the society. 
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I  w ish to thank my colleagues on the Board and team of EMAM I PAPER 

for responding positively to an unprecedented chal lenge and most 

of al l ,  I  thank our shareholders for the confidence and faith reposed 

by them in the Board and the Management team, which has in my 

view geared up to take on more chal lenges .  I  can say with 

confidence the Company will improve its performance further in the 

coming years . This is however only possib le through tireless 



dedication and commitment of our team who have helped us reach 

where we are now and look forward to their continued commitment 

in the journey forward. 

2fan, yo, 

A.V. AGARWAL 

EXECUTIVE CHAIRMAN 
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