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Date: 17th September, 2019

To,
The Manager (Listing), The Manager (Listing),
The BSE Ltd. National Stock Exchange of India Ltd.
Mumbai Mumbai
Company’s Scrip Code: 505700 Company’s Scrip Code: ELECON

Sub : Outcome of 59th Annual General Meeting

Ref : Regulation 30 of SEBI (Listing Obligations & Disclosure Requirements)
Regulations, 2015

Dear Sir, -

This is to inform you that the 59t Annual General Meeting (AGM) of Members of Elecon
Engineering Company Limited was held on Tuesday, 17" September, 2019 at Audio-
Visual Hall, Anand-Sojitra Road, Vallabh Vidyanagar - 388 120, Gujarat and the
business as per the Notice dated 26t July, 2019 were transacted thereat.

The Register of Members and Share Transfer Books which were closed from Wednesday,
11th September, 2019 to Tuesday, 17t September, 2019 (both days inclusive), are now open
from tomorrow i.e. 18th September, 2019.

The speech delivered by the Chairman at the AGM, is enclosed for reference and record.
The same is also available at the Company’s website www.elecon.com.

In terms of subject referred Regulations, a summary of the proceedings at 59t AGM is
also appended.

You are requested to take the same on your records.
Thanking you,

Yours faithfully,
For Elecon Engineering Company Limited,
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Bharti Isarani
Company Secretary & Compliance Officer

Encl.:- As above
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@ ELECON Continuation Sheet :

Summary of proceedings of the 59th Annual General Meeting (AGM)

The 59t Annual General Meeting (AGM) of the Members of Elecon Engineering Company
Limited (“the Company”) was held on Tuesday, 17t September, 2019 at 10.00 a.m. at Audio-
Visual Hall, Anand-Sojitra Road, Vallabh Vidyanagar - 388 120, Gujarat.

Shri Prayasvin B. Patel, Chairman & Managing Director of the Company occupied the chair
and welcomed the members of the Company. All the Directors, except Shri Pradip M. Patel
and Shri Chirayu Amin, attended the meeting. The meeting was also attended by Shri
Rupen Patel, Partner of M/s BSR & Co., LLP, the Statutory Auditors.

Smt. Bharti Isarani, Company Secretary confirmed that the quorum was present and
declared the meeting in order and open for business.

With consent of the members present, the Notice dated 26t July, 2019 convening the
59t AGM and the Boards’ Report circulated to the members were taken as read.

The Chairman then delivered his speech, copies of the same were circulated to all the
members present at the meeting. After concluding his address, the Chairman invited the
Shareholders to ask questions relating to the accounts or the working of the Company. There
was no query raised by any shareholder.

Thereafter, the Chairman proposed to place the resolutions as mentioned in the Notice
convening the AGM, for voting by the Shareholders present.

The Company Secretary informed the members that as per Section 108 of the Companies
Act, 2013 read with Rule 20 of the Companies (Management and Administration) Rules,
2014 and Regulation 44 of SEBI (LODR) Regulations, 2015, the Company had provided e-
voting facility through CDSL to all the members to cast their votes electronically in respect
of all resolutions mentioned in the Notice of 59% AGM. The E-voting portal was opened
from 14t September, 2019 (9:00 a.m.) to 16t September, 2019 (5:00 p.m.).

She further stated that only those shareholders who have not exercised their voting rights
electronically, can exercise their voting rights by tendering votes in the ballot papers given
to them.

It was informed that Shri Dinesh Bhimanj, Practising Company Secretary (Membership No.
FCS: 8064; CP No. 6628) was appointed as the Scrutinizer for conducting the e-voting
process and also authorised to scrutinize the ballot paper in a fair and transparent manner.
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The following items of business, as per the Notice of 59 AGM convened on 17t
September, 2019 were transacted:

Continuation Sheet :

Sr. . Type of
No. FeiARn it Resolution
Ordinary Business:
1 | To consider and adopt the Standalone and Consolidated Audited Ordinary
Financial Statements of the Company for the financial year ended on
March 31, 2019 and the Reports of Auditors and the Board of
Directors (“the Board”) thereon.
2 | To declare Dividend on Equity Shares for the financial year ended Ordinary
on March 31, 2019.
3 | To appoint a Director in place of Shri Pradip M. Patel (DIN: Ordinary
00012138), who retires by rotation and being eligible, offers himself
for re-appointment.
Special Business:
4 | Re-appointment of Dr. Sonal Ambani (DIN 02404841), as an Special
Independent Woman Director of the Company.
5 | To ratify remuneration to M/s. Y. S. Thakar & Co. as Cost Ordinary
Accountants of the Company for Financial Year 2019-20.

The Chairman requested the members to cast their votes on the abovesaid matters using the
Ballot Paper.

After completion of the voting, the Company Secretary informed the Shareholders that the
results of the voting will be announced within 48 hours and will be uploaded on the website
of the Company and CDSL and will also be submitted to both the Stock Exchanges on
receipt of the Scrutinizer’s Report on the e-voting and ballot.

Thereafter the meeting was concluded with a vote of thanks to the chair by Shri Kamlesh

Shah, Chief Financial Officer of the Company.

.

For Elecon Engineering Company Limited, -

o

Bharti Isarani
Company Secretary & Compliance Officer

Dait@e'f 17! September, 2019
Place: Vallabh Vidyanagar
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Elecon Engineering
Company Limited
Chairman’s Speech

At
59" Annual General
Meeting
Time:10.00 a.m.
Date : 17-09-2019
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Dear Shareholders, Ladies & Gentlemen

At the outset, | welcome you all on behalf of the Board of
Directors, the Management and the Employees of the
Company.

| am sure that all of you have received the Annual Report for
fiscal 2019. We have attempted to accurately lay out the
business performance and outlook of the Company; we
believe that would help you in understanding the direction
that we have set for the future.

With your kind permission, | take the Board's Report and
Audited Accounts for FY 2019 as read and would now take
you through some of the key highlights of the fiscal gone by.

ECONOMIC OUTLOOK

After strong growth in 2017 and early 2018, global economic
activity slowed notably in the second half of last year
resulting in a growth of 3.7%. Trade tensions have taken a toll
on business confidence leading to worsening of financial
market sentiment. With high uncertainty and low confidence,
investment has suffered, and the manufacturing sector has
taken a hit. As such, global growth is now projected to slow
103.5%in2019.

India's economy grew slower than expected to a 20-quarter
low in the last quarter of 2018-19, dragging overall growth to
a five-year low of 6.8%. Stress in Non-Banking Financial
Company (NBFC) sector coupled with ongoing global trade
tensions and weak rural activity acted as major dampener.
Sharp deceleration in private consumption and investment

. - o

I&@

rate has taken a toll on the economy resulting in a 6-year low
GDP of 5% in the first quarter of 2019-20 signaling a
slowdowninthe economy.

The Indian engineering industry witnessed muted growth and
low orders intake, owing to slowdown in the manufacturing
and infrastructure sector activity. However, post the
formation of the government at the center, we expect revival
in capex led by accelerated spending in the railways and
infrastructure sector and Transmission and Distribution
(T&D). Pickup in green-field projects is likely to drive the next
leg of growth of engineering, procurement and construction
companies.

YEARAT A GLANCE - COMPANY PERFORMANCE

Let me turn my attention now to the performance of the year
gone by.

Fiscal 2018-19 has been a good year in terms of stability
after we saw very muted performance in the early parts of
2017-18. While the Gear business continued to witness
positive performance, the performance of Material Handling
business too improved significantly owing to strategic
decision taken by the management regarding exiting from
troubled projects and pursuing more product-based
opportunities rather than doing project business.

Onabusiness front, Elecon's gear business continued to gain
traction from the customers, and it reported robust growth in
sales for the full year. During the fiscal, the Company booked
orders worth of ¥ 548.7 Crores with sugar, steel and cement

contributing most to it. The performance in the MD




@ness improved significantly as we decided to stop
pursuing fresh EPC projects and focus more on products
business. At the end of fiscal, the Company's order book in
MHE business stood at ¥ 403.4 Crores and Gear business at
I 717.0 Crores. Our overseas business Benzlers and
Radicon registered a revenue of ¥ 78.5 crores with EBITDA of
3 8.78 crores.

Coming to the Q1 FY20 performance, we witnessed slight
degrowthin revenue and margins in the gear business on the
back of slowdown across all the sectors of the economy.
However, we are pleased to have turned around the MHE
division and report positive performance at the EBIT level.
During the quarter, we booked orders worth¥ 119.15 Crores
in gear business. This translates to an order backlog of
I 731.15 Crores for execution in the near to medium term. In
the material handling business, we closed orders worth
3 185.16 Crores. The pending order book for MHE business
now stands at ¥ 526.35 Crores. During the quarter, our
overseas business under Benzlers and Radicon registered
revenue of ¥57.3 Crores with EBITDA of 2.0 Crores.

Despite challenging environment, Elecon's positioning and
its capabilities have ensured steady growth for the Company.
At the macro level, the economy faced slowdown during the
second half of the year resulting in slight slowdown in orders.
Atthe Company level, we have focused a lot on execution and
operational efficiencies in the interim and this is evident in our
profitability margins increasing both at the EBITDA and the
net levels. Owing to our continued focus on strategies to
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decline in debt and reduction in customer receivables and
trade payables during the year. Given the current economic
slowdown, we maintain a cautious outlook and continue to
focus on our internal processes and strategy to tide over the
ongoing challenges.

DIVIDEND

The Board of Directors of the Company has also
recommended a dividend of ¥ 0.20 per share for the
shareholders. We will continue to work towards getting
maximum value for our shareholders in the coming years.

OUTLOOK

The outlook for the Indian economy in the ongoing fiscal year
FY 2019-20 appears challenging on the back of 5% GDP
growthinfirst quarter of 2019-20, the slowestin over 6 years
due to decline in consumption and investment demand.
Moreover, further escalation of US and China trade war is
only likely to aggravate matters further. In order to revive
growth and shore up market confidence, the Finance Minister
announced a number of steps such as rolling back recent tax
hikes on foreign and domestic equity investors, liberalised
foreign direct investment (FDI) rules in many sectors and
merger of public sector banks to create stronger global-sized
lenders.

Major steps aimed at reviving economic growth by the
government is likely to result in increased activity in the core
manufacturing sectors in the long term which is a positive
development for the Company. Going into the future, the
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ompany remains cautiously optimistic on the prospects of
the business with an expectation of reversal in slowdown in
the economy and core sectors such as power, steel, cement
and mining.

ACKNOWLEDGEMENT

On behalf of the Board of Directors and my behalf, | convey
my sincere thanks to all the Shareholders, Vendors,
Customers, Dealers and Business Associates and other
Stakeholders. We are also thankful to the Central and State
Governments, Financial Institutions, Public and Private
Sector Banks, Government Agencies and Non-Government
Institutions and above all our employees for their unstinting
supportinthe growth of the Company's business.

| express my sincere appreciation to my colleagues on the
Board and the Management Team for their invaluable
contribution in guiding your Company towards greater
heights of excellence in the volatile economic environment.

Thank you for your attention!

PRAYASVIN PATEL
CHAIRMAN & MANAGING DIRECTOR

Date :17-09-2019
Place : Vallabh Vidyanagar
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