v "'-I’? ‘ “alt

¥
.
~

.
v

Effwa Infra & Research Limited Investor Presentation - H1FY25

We Engineer Environmental Science




Half Yearly Performance
H1 FY?25



H1FY?25 Operational Highlights

effwa

Revenue from Operations EBITDA & EBITDA Margin
(Rs. In Lacs) (Rs. InLacs& %)
730.00
6085.80
3300.57
H1FY24 H1FY25
H1FY24 H1FY25

PAT & PAT Margin
(Rs. InLacsé& %)

A 251.97% YOY

476.39

H1FY24 H1FY25
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H1 FY?25 Revenue Bifurcation effwa

Institutions wise Revenue Contribution State wise Revenue Contribution Service wise Revenue Contribution

64.30%

28.80%
66.13%
85.79%
= Government Institutions 0 4.60%
. i 0.20% 2.00% . .
m Public Sector Undertakings —— | = Effluent Treatment Plant with recycling
® Private Sector _ _ m Effluent Treatment Plant with Zero Liquid Discharge
I,:"Anoélhrah Gujarat Maharashtra Odisha West Bengal = Sewage Treatment Plant
rades m Operation & Maintenance
BUSINESS VERTICALS HIGHLIGHTS Rs. In Lacs
Effluent Treatment Plant With Recycling Effluent Treatment Plant with ZLD Sewage Treatment Plant Operation & Maintenance
711.57 133.33
707.04 5220.90 1347.28
1246.06
. 19.99 0.00

H1FY24 H1FY25 H1FY24 H1FY25

H1FY24 H1FY25 H1FY24 H1FY25
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Profit and Loss Statement

effwa

Particulars (Rs. In Lacs) H1 FY25 H1 FY24

Revenue from Operations 6,085.80 3,300.57 84.39% 14,515.93 11,509.57 26.12%
COGS 4,428.41 2,215.68 10,690.35 9,161.56

Employee Expenses 503.78 393.17 950.62 728.29

Other Expenses 423.61 392.46 834.57 739.99

EBITDA 730.00 299.27 143.93% 2,040.39 879.72 131.94%
EBITDA Margin (%) 12.00% 9.07% 14.06% 7.64%

Other Income 0.00 0.00 35.53 31.78

Depreciation 10.10 9.32 18.63 12.27

EBIT 719.90 289.95 148.28% 2,057.29 898.63 128.94%
EBIT Margin (%) 11.83% 8.78% 14.2% 7.81%

Finance Cost 83.27 109.08 199.11 196.48

Profit before Tax 636.63 180.88 251.97% 1,858.18 702.75 164.62%
Tax 160.24 45.53 467.72 188.37

Profit After Tax 476.39 135.35 251.97% 1,390.46 514.38 170.32%
PAT Margin (%) 7.83% 4.10% 9.58% 4.47%

EPS 2.36 5.82 7.80 22.10

Note: The drop in EPS for FY24 is due to the issuancel8{504,667 bonus shares, increasing the total share count and diluting the EPS.
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Balance Sheet Statement

effwa

ASSETS(Rs. In Lacs)

Sep-24

Mar-24

11Tz #000AT O ' OOADGO

Property, plant and equipment

(i) Tangible Assets 59.03 63.32
(i) Intangible Assets 0.00 0.00
Deferred Tax Assets 5.44 5.44
Other Non Current Assets 0.00 0.00
47T OA1 .11 z #0O00O0AT O ! 64.47 68.76
Current Assets

Inventories 783.43 182.60
Trade receivables 6,334.07 6,692.15
Cash and bank Balances 2,773.92 541.88
Short Term Loans & Advances 282.65 180.90
Other current assets 529.89 315.38
Total Current Assets 10,703.96 7,912.90
Total Assets 10,768.43 7,981.65

EQUITY & LIABILITIES(Rs. In Lacs) Sep-24 Mar-24
(a) Equity share capital 2,314.72 1,783.04
(b) Other equity 5,639.35 1,940.37
Total Equity 7,954.07 3,723.41
.17 z #000AT O , EAAEI

(a) Long Term Borrowings 285.82 113.77
47 OA1 .11 z #OOOA1T O 285.82 113.77
Current Liabilities

(i) Short Term Borrowings 1,713.99 1,292.67
(if) Trade payables 573.52 2,424.74
(ii)Other current liabilities 80.79 250.45
(iv) Short Term Provisions 160.24 176.62
Total Current Liabilities 2,528.54 4,144 .47
Total Equity and Liabilities 10,768.43 7,981.65
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Cash Flow Statement

Particulars (Rs. In Lacs)

Cash Flow from Operating Activities

Profit before Tax 636.63 1,858.18
Adjustment for Non-Operating Iltems 56.49 102.17
Operating Profit before Working Capital Changes 693.12 1,960.35
Changes in Working Capital -2,596.27 -1,045.16
Cash Generated/Used from Operations -1,903.15 915.19
Less: Direct Taxes paid -160.24 -467.72
Net Cash from/Used In Operating Activities -2,063.39 447.47
Cash Flow from/Used in Investing Activities -5.82 -32.50
Cash Flow from/Used In Financing Activities 4,124.65 -442.93
Net Increase/(Decrease) in Cash and Cash equivalents 2,055.44 -27.96
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Key Business Highlights for H1 FY25

Order Book of 500+ Crs
TotalOAT OA 1T £ T OAAOO OOAT AO AO vt C

Client Retention and Project Success

A 28th project for TATA Steel Ltd.

A 3rd project with AFCONS Infrastructure Ltd.

A 6th contract with Steel Authority of India Ltd. (SAIL).
A 4 projects with Rashtriya Ispat Nigam Ltd, etc.

Widening of clients Base

Added leading private sector clients, resulting in a 20% increase in client
base.

Export Thrust

A New orders secured in Tanzania, with several projects in the pipeline for
Africa.

A Expanding reach to international funding bodies like ADB, World Bank, and
GOl creditfunded projects.

A Focus on entering the EU markets.
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Efficiency Improvement

Implemented new software and enhanced employee training to boost
operational efficiency.

Project Commissioned in H1FY?25

A TATA Steel Mining, Odisha
A Durgapur Steel Plant
A Rashtriya Ispat Nigam Ltd

Technical Achievements

A DSP: Commissioned one of the largest Zero Liquid Discharge (ZLD)
projects.

A Effwa: Added Common Effluent Treatment Plant (ETP) credentials.

A Enhanced corporate governance practices.

Team Enrichment

Expanded the project, logistics, and HR teams by adding new talent to
enhance overall capabilities.



CMD's Commentary - H1 FY25 Performance

Commenting on the performance, Dr. Varsha Kamal, Promoter, Chairperson & Managing Director, said:

O 7 Are pleasedto report our first financial results post our successfulPOand extendour heartfelt gratitude to all thosewho trusted us on this
journey.

In the first half of financial year 2025, our operating revenuestoodat 6,085.80 lakhs,reflecting a growth of over 84% comparedto 3,30057 lakhs
in H1FY24. We achievedgrowth in both EBITDAand PAT Our EBITDAmargin is 12.00%, showinga year-on-year growth of 143.93%, while our PAT
margin standsat 7.83%, with a growth of 251.97%. This performanceis driven by higher executionefficiency,supportedby continuousmonitoring
and control through valueengineering

Thereduction in trade payablesand resulting negative cashflow is driven by the deploymentof necessaryundsto expediteproject executionand
savingsin direct procurementcost Additionally, the increasein trade receivabledaysis attributable to peakin billing cycleand commercialterms
with Clients

We remain focusedon sustaining this growth momentumin the secondhalf of the year with improved working capital, addition of talents in the
team, improved efficiency by software implementation. We are also confident in our project pipeline and the strategies we've implementedto
enhanceoperational efficiencies Our continuedfocuson timely project execution prudent cashmanagementand technologicaladvancementwill
bekeyto driving value creation for our stakeholder
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Management Outlook

V Ongoing projects, including BPCL,KCL, IOCL,etc are expectedto drive significant growth in revenue and profitability . With an improved
pipeline of orders exceedingINR 1800 crores and a 30% successrate basedon technical qualifications, the company is well-positioned to
securea considerableportion of these opportunities, further enhancingits financial performance.

V Asper the strategic plan approved by the Managementcommittee to increasethe thrust on export hasalready started with 1.50 million USD
project in Tanzaniaand several in pipeline. Further, the committee has also resolved to focus on the Operations and Management(O&M)
segmentto securesustainablerevenue growth for the future wherein someof the contracts are alsoin advancestageof finalization.

V The second half of the year is expected to replicate the strong performance of H2FY24. As an EPC(Engineering, Procurement, and
Construction) company, revenue generation tends to fluctuate throughout the year. However, with improved working capital, we are now
capableof handling multiple projects simultaneously. This will reduce both the peakand averagetimelines for revenue generation,leading to
amore balancedand linear revenueflow in the near future.

V Effwawill continue its assetlight approach,maintaining a net cashpositive position through prudent cashmanagementand debt control to
sustain EBITDAmarginsin the range of 12-15%.

V Governmentpolicies related to the environment and water sectors are becomingincreasingly stringent, creating opportunities that extend

beyond current projections for the future. Effwa aims to capitalize on these evolving regulations by enhancingits participation in the wider
sector, thereby driving revenue growth and overall expansion
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Effwa Infra & Research Ltd



About Us

A Effwa synonym to an engineering powerhouse
that offers cutting edge environmental solutions
to various Industries across the Globe was
established by Dr. Varsha Kamal and Mr.
SubhashKamal (Ex. lITians) in 2011.

A Effwa Infra & Research Limited is expanding
fastin its businessof engineering, procurement,
construction (EPC) and integrated project
management services in water and industrial
effluent treatment & recycling with zero liquid
dischargesystems

A Effwa is an 1SO 9001:2015 certified
organization and has strong belief on Great
Governanceand Enrichment of all stake holders
while CSR remains a credential of ethical
priority abovecompulsion.

A The company had 3 MLD size of project until
2016, and created history by increasing its
capacityto 135 MLDin single project.

A Effwa hasalthough climbed several stepsin past
since inception, now, stands tall amongst
LeadingOrganizationsin the field who took over
30 yearsto monopolies their businessin field of
Environment.
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Our Services

Effluent Treatment & Recycling Zero Liquid Discharge Plant Sewage Treatment & Reclamation

Hazardous Waste Incineration
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Water Treatment & Distribution




Water Solutions and Treatment Applications Across Sectors
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Textile

Tanneries

Pulp and Paper
Municipal Services
Sugar &
Distilleries

Power, Steel and
Mining
Petrochemicals, oil
& Gas

Dairy and Food
Processing

Bulk drugs &
Pharmaceuticals
Pesticides,
Chemicals and
fertilizers



Major Clientele

‘
NTPC Reliance

IndianQil

[AFCcons @

Agsam Petroleum Limited

ks
ByH Onion

Bangladesh

Nigeria
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Recognition with Leading Consultants
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TATA

TATA CONSULTING ENGINEERS LIMITED




The Founders and Board of Directors
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Dr. Varsha Kamal
(Promoter,Chairperson% ManagingDirector)

Dr. Varsha SubhashKamal is the Promoter, Chairperson and
ManagingDirector of our Company,

She holds Master Degree in Technology (Environmental
Science & Engineering) from Indian Institute of Technology
(IIT) receivedin the year 1986.

She has completed her PhD Environmental Science &
Engineering from Carleton University at Ottawa Canadain
the year 1992. She has been felicitated with Rajiv Gandhi
Excellence Award in the year 1995 for Championing Water
Conservationand Pollution Control by executing 200 projects
over a span of 2 years. She has been associated with our
company since inception.

She collectively possessesmore than 25 years of experience
in the water and wastewater treatment industry,
respectively.

Her vision and growth strategies influence our company,
enabling us to anticipate, guide, manage, develop, and
control major aspects of our business operations, she is
looking after projects planning & Execution, overall
management and financials areas of our company.

Mr. Subhash Kamal

(Promoter,WholeTimeDirector)

Mr. Subhash Ramavtar Kamal is the Promoter, Whole Time
Director of our Company.

He has completed his Bachelor of Engineering in Civil
Engineering from Awadhesh Pratap Singh Vishwavidyalaya
Rewa(MP) in the year 1984.

He holds Master Degree in Technology (Environmental
Science& Engineering) from Indian Institute of Technology
(IIT) received in the year1986.

He has been felicitated with Marudhara ParyavaranPremi
Sanmaanin the year 2005 for establishment of Common
Effluent Treatment Plant for Textile Industries of Jasol
and Badmer.

He has been associated with our company sinceinception.
He collectively possessesmore than 25 years of experience
in the water and wastewater treatment industry,
respectively.

He is responsible for crafting and implementing the overall
strategy of the company, he is currently looking after projects
bidding & marketing, project execution, civil work and
technical part of projects of our Company.



Organisational Structure

effwa

Organizational Structure

aih

Whole Time Director - KMP
KMP

v

&

Chairman & Managing Director -

aibh

Non-Executive Independent Director

v v

v

alh alh ah ah alh
o _ _ Senior Managerial . , . . :
ChiefFinancial Officer - Personnel CS& Compliance Officer - KMP Independent Director Independent Director Independent Director
KMP ‘
alh alh ah alh alh alh
General Manager 2 Chief Executivez Proposals z BD Logistics Manager Senior Manager - Manager z Projects Senior Accounts
Engineering Projects Projects Monitoring & Expediting
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Business Process Flow

Site Establishment

Construction & Erection
Joint Progress Review

i |
— Safety & Environment

Ti@ Training

J

L2 Y=
o
O

Procurement &

Logistics e @
Process Optimisation yrivy o Pre-trial Training &
Design & Engineering R <) P @ BN Commissioning
=ITWda
@
. 4 P Performance Demonstration
contract Review %@,\ %& Handover of Facilities / Take
@ @ over of O&M

Resource Allocation
Operation & Maintenance

0
i
Business Development [EPL/I]\}HII @
Facilities

Brand Acceleration
Risk Analysis
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Unique Selling Proposition effwa

Zero Liquidated Damages

High Customer Retention Rate . . , . . PR , . -
g O/1T 4EiI Ah %OAOU 4EI A6d

Strong relationships built on performance,
Track record of completing projects without

incurring any penalties or delays. Zero threat
to Commercial Guarantees

0%
=

transparency and ethical practice leading to repea
business. Once a Customer, Always a dynami
Customer
Cutting -Edge Design Process Operating Cost Savings for Clients
Nanol__ef'vel PreC|s_|or_1 for Enh_anced v 1 8 Efficiency in Design = Reduced Operating
Efficiency. Optimized design = - ;
N . T 2 Costs % £/ xappazh helps clients lower
methodologies that significantly . . . )
. : their operational expenses to improve savings
improve project outcomes.
2 by way of Water Recovery
__F
&ff
° SN
™AL
—

In-House Design Team

An in-house design teams helps us to

ensure adequate quality control and
helps us to cost effectively achieve ou
goalofO# 1 1T AADO OI #I1

Vendor Retention

With Good Governance,
Better Projects/ Improved
Purchasing Power

(u]
(a oy
Advisory Board o- . .
. . . Consistent Evaluation
Comprising of Leading Industrialists/

Corporate Members Talents & of Opportunities, Competitor Strategies,
Administrative Excellence Capabilities, and Future Plans
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Snapshot of Our Projects

Effluent Treatment Plant
Capacity : 4500 m3/ hr
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Snapshot of Our Projects

--‘g‘ Effluent Treatment Plant
E Capacity : 1200 m3/ hr & 300 m3/ hr
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Snapshot of Our Projects
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Common Effluent Treatment /
Recycling Plant (28 MLD)



Snapshot of Our Projects

. Potable Water Treatment Plant (22
" MLD) at Tanzania
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Snapshot of Our Projects effwa
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= | i — - .‘ . Effluent Treatment Plant
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Sewage Treatment Plant
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Snapshot of Our Projects >ffWa

) g \ ¥

Effluent Recycling

Capacity : 2.4 MLD
= N T

Cooling Tower with Water Recirculation Plant, RINL
Capacity : 7500 m3/ hr
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Snapshot of Our Projects

effwa
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Zero Liquid Discharge System, TATA Steel Ltd.
Capacity : 2.4 MLD




Snapshot of Our Projects

Zero Liquid Discharge System at ONGC
2.4 MLD
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Snapshot of Our Projects
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Zero Liquid Discharge System
(Capacity : 2 MLD)
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Our Ongoing Projects
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Our Ongoing Projects >ffA/a
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Our Ongoing Projects
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