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Company signs Term Sheet to Acquire 100% Stake in  
XCHEM Polymer India, Construction Chemicals Company 

 
Strengthens Presence in Waterproofing and Construction Chemicals 

 

 
Mumbai, 9th January, 2026: Ducol Organics & Colours Limited (NSE: DUCOL), Involved in 

development, manufacturing, marketing and distribution of wide range of dispersions & 

master batches primarily to industries such as paints, ink, textile, rubber, plastic, paper and 

FMCG, has signed a Term Sheet with XCHEM Polymer India Private Limited, a construction 

chemicals company for the acquisition of 100% stake, marking a strategic step forward in the 

value chain within the waterproofing and construction chemicals segment. 

Xchem Polymers India Private Limited (XCHEM) was incorporated in 2010, delivering high-
quality adhesives, specialty coatings, construction chemicals and cleaning chemicals to the 
Indian market. A Gujarat-based specialty chemical manufacturer, developing and 
manufacturing polymer-based solutions, with a strong focus on construction chemicals, 
adhesives and sealants. Its state-of-the-art manufacturing facility at Balda Industrial Park, Killa 
Pardi, Valsad, spread across approximately 45,000 sq. ft. and is equipped with modern 
machinery and equipment to ensure premium product quality. Backed by over a decade of 
operating experience, the Company has built robust capabilities in formulation, quality control 
and scalable manufacturing, enabling it to cater to a wide range of industrial and infrastructure 
applications while adhering to stringent industry standards and compliance requirements. 

This proposed acquisition builds on Ducol’s recent entry into the waterproofing space following 
the acquisition of Bitumag Industries, and aligns with the Company’s long-term strategy of 
diversification into high-growth, adjacent chemistries. Through Bitumag, Ducol has already 
begun creating a broader product portfolio of non-pigment dispersions, a segment that has 
been a key focus area under its growth and diversification roadmap. 

Post completion of the proposed acquisition, Ducol aims to offer an end-to-end range of 
waterproofing and construction chemical solutions, enabling the Company to cater more 
comprehensively to the real estate and infrastructure sectors. The expanded portfolio is 
expected to enhance Ducol’s market presence and position it as an integrated solutions 
provider in this space. 
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The Company further highlighted that the integration of Bitumag is progressing as planned. The 

new production line at Bitumag facility is working in line with the planned expansion roadmap, 

and the management remains confident of achieving healthy capacity utilisation across the 

Bitumag plant.  

On the pigment dispersion side, Ducol stated that its capacity expansion plans are progressing 

well, supported by improving market conditions. The Company is witnessing a gradual recovery 

in demand, with earlier market weakness showing signs of easing. 

Ducol continues to remain focused on disciplined growth, portfolio expansion and value-

accretive opportunities that strengthen its long-term competitive positioning. 

Management Comment: 

 
Commenting on this development, Mr. Aamer Ahmed Farid, Managing Director, Ducol 
Organics & Colours Ltd. said: 

 

“Our strategic focus has been on diversifying into adjacent, high-potential product segments 

that complement our existing capabilities. The proposed acquisition reflects this approach and is 

expected to significantly strengthen our product portfolio in waterproofing and construction 

chemicals. This expansion will enable us to broaden our client base while also increasing wallet 

share with existing customers, as portfolio synergies begin to play out.” 

 

About Ducol Organics & Colours Limited: 
 
Ducol Organics and Colours, initially started as a small laboratory in 1990 with commercial 
production beginning from 1995 and now having over 30 years of experience in product 
development, innovation and improvements. The Company offers wide range of pigment 
dispersions and colour solutions for various industries like Paints, Inks, Textile, Detergent, 
Paper, Rubber, Plastics and FMCG.  
The Company is engaged in the business of manufacturing and selling of pigment dispersions, 
preparations, concentrates, paste colorants and master batches with three manufacturing 
facilities, 2 plants at Taloja and third one at Mahad. The Company’s laboratories are well 
equipped to develop process capabilities and product application techniques. The Company has 
a pan-India customer base, with integrated operations to offer comprehensive product 
solutions to its customers. 
 
For more details, please visit: www.ducol.com 
 

http://www.ducol.com/
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For Further information, please contact:  
 

Ms. Sabina Qureshi 

Ducol Organics & Colours Ltd. 

Email: cs@ducol.com 

 

Mr. Amit Sharma / Ms. Disha Shah 

Adfactors PR Pvt. Ltd. 

Email: amit.sharma@adfactorspr.com  /  

disha.shah@adfactorspr.com 

 

 
 
Caution Concerning Forward- Looking Statements: 
 
This document includes certain forward-looking statements. These statements are based on management's 

current expectations or beliefs and are subject to uncertainty and changes in circumstances. Actual results may 

vary materially from those expressed or implied by the statements herein due to changes in economic, business, 

competitive, technological and/or regulatory factors. The Company is under no obligation to, and expressly 

disclaims any such obligation to, update or alter its forward-looking statements, whether as a result of new 

information, future events, or otherwise. 
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