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Well integrated pharma player with global footprints

~60 years $1bn+ >6% of sales




History of achieving milestones consistently

.25 fold growth
' in sales over
~ last 16 years...

...with significant
external
recognition




We have a vision to march Beyond the Billion

Zydus shall be a leading
global healthcare provider
with a robust product pipeline;

Stepping beyond the billion

we shall achieve sales of
over $3 bn by 2015 and
be a research-based
pharmaceutical company
by 2020...




Journey Beyond the Billion (BtB)

Conducted a comprehensive strategy exercise to achieve the vision

'plannmg

Synthesis of busineSs
f strateg:es w:th corporate

| ct nd « Execution plans with key
technolbges R e T milestones for each
‘ strategy

Final selection of markets
and therapies / technologies Strengthened review and

monitoring mechanism

* 15 markets

* 13 products /
technologies




Business clusters for BtB journey

BtB

Established home Future home Steady Growth New Technology
markets businesses businesses
i* Biosimilars
Transdermals

' Vaccines.

Emerging markets
Wellness




India formulations

L Aspirations

= Consolidate and strengthen leadership in key areas —
CVS, GlI, respiratory, female healthcare

= Continue to be one of the significant contributors to
revenues and profits

Strengths to be leveraged

® One of the largest market players with leading positions
in key therapy areas

= Strong brand equity : 20 brands among top 300 in India

= New product launches : 90+ in FY 11-12 (incl. line
extensions), with 29 First-in-India

" |n-licensing arrangements with global players

= Recently acquired Biochem, one of the top 40 players,
to strengthen position in anti-biotics space

* All market related information sourced from AIOCD AWACS MAT Mar-12
** Zydus numbers including Biochem as reported by AIOCD AWACS MAT Mar-12
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US Oral Solids

Aspirations

= Be amongst the top 10 generic cos. in US with
continued strong focus on customer needs

= One of the significant contributors to revenues and
profits

Strengths to be leveraged

= Among top 3 for nine out of top ten products
marketed in US

= Highly efficient service levels, makings us the
‘Preferred supplier’ for our customers

= Cost competitiveness — through continuous
improvement in manufacturing processes

= Robust regulatory pipeline, with increasing focus on
complex and niche products.

200708 200809 200940 20101 2011412 | ™ 125+ ANDAfillings, 67 approvals and 45+ product
launches so far (oral solids)

= Nesher Pharma — opportunities in $ 7 bn controlled

* Approx. numbers as per EvaluatePharma Report substances market
** Zydus numbers includes Nesher, as reported in books,for FY 2011-12



Brazil

LAspirations

" To be among top 15 companies in 2015

Strengths to be leveraged

" Presence in branded generics and generic generics
segments

® | ocal manufacturing site

= Robust product pipeline from India — 80+ filings,
30+ approvals

" Product launches : 20+ branded, 15+ generic generics

= Fjeld force of 190+, spread across regions

* Approx. numbers as per EvaluatePharma Report
** Zydus numbers as reported in books for FY 2011-12



Mexico

kAspirations

= Build a profitable business in 2015

® 40+ product launches and 60 + fillings by 2015

E Strengths to be leveraged

= Set-up own subsidiary in Mexico to commence
operations

" Building regulatory pipeline : 14 filings so far

= Commercial operations expected to start from 2013

* Approx. numbers as te Pharma Report



