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Symbol: COROMANDEL Scrip Code: 506395

Dear Sirs / Madam,

Sub : Intimation under Regulation 30 and Regulation 33 of the SEBI (Listing Obligations
and Disclosure Requirements) Regulation, 2015 — Outcome of Board Meeting held
on October 30, 2025

Further to our letters dated October 25, 2025 and October 26, 2025, and pursuant to Regulation 30 and
Regulation 33 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 (Listing
Regulations’), we write to inform you that the Board of Directors of the Company at its meeting held
today i.e., October 30, 2025, have approved the following: -

1. Unaudited Financial Results for the Quarter and Half Year ended September 30, 2025

Unaudited Standalone and Consolidated Financial Results for the quarter and half year ended September
30, 2025, along with the Limited Review Report issued by M/s. S.R. Batliboi & Associates LLP , Statutory
Auditors, with unmodified opinion, on the unaudited Standalone and Consolidated Financial Results for
the quarter and half year ended September 30, 2025. (Annexure -1)

2. Postal Ballot Notice

Postal Ballot notice to be sent to the shareholders of the Company to seek their approval on the following
item of business:

1. To re-appoint Mr. Arun Alagappan as a Whole-time Director, designated as Executive Chairman
for a term of 5 years from February 15, 2026, to February 14, 2031
2. To consider and approve for providing loans under Section 185 of the Companies Act, 2013.

3. Disclosure under Regulation 30 of the Listing Regulations

(i) Letter Comfort to be issued in favour of lenders / Banks / Financial Institutions for loans to
NACL Industries Limited and its subsidiaries.
(ii) Granting of Inter-corporate Loan to NACL Industries Limited, Subsidiary Company

Registered Office: Coromandel House,
1-2-10, Sardar Patel Road,
Secunderabad - 500 003, Telangana, India.
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The details required under Regulation 30 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 read with the SEBI Circular No. SEBI/HO/CFD/PoD2/CIR/P/0155 dated November 11, 2024,
is enclosed as Annexure - 2.

The Meeting of the Board of Directors of the Company commenced at 11:00 a.m. and concluded at
01:30 p.m.

We kindly request you take the above submission on record.

Thanking you,
Yours sincerely,

For Coromandel International Limited

B Digitally signed by B.
SHANMUGASUNDAR

SHANMUGA am
Date: 2025.10.30

SUNDARAM 1335505 +05'30

B Shanmugasundaram
Company Secretary & Compliance Officer

Encl.a/a
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Registered Office: 'Coromandel House', 1-2-10, Sardar Patel Road, Secunderabad - 500 003.
Statement of Unaudited Standalone and Consolidated Financial Results for the Quarter and Half-year ended 30 September 2025

COROMANDEL INTERNATIONAL LIMITED (CIN : L24120TG1961PLC000892)

(R in Crores)

Standalone results Consolidated results
Unaudited Audited Unaudited Audited
Sl No Particulars Quarter ended Half-year ended Year ended Quarter ended Half-year ended Year ended
30 September 30 June 30 Septemb. 30 Septemb 30 Septemb 31 March 30 September 30 June 30 Septemb 30 Septemt 30 Septemb 31 March
2025 2025 2024 2025 2024 2025 2025 2025 2024 2025 2024 2025
1 Income
(a) Revenue trom operations 9,411.34 7,001.32 7,432.31 16,412.66 12,145.61 24,064.25 9,654.13 7,042.30 7,432.83 16,696.43 12,161.66 24,085.24
{b) Other mcome 101.92 81.60 77.06 183.52 131.54 363.71 11648 83.74 65.00 200.22 119.10 358.72
'T'otal income 9,513.26 7,082.92 7,509.37 16,596.18 12,277.15 24,427.96 9,770.61 7,126.04 7,497.83 16,896.65 12,280.76 24,443.96
2 Expenses
() Cost o raw matenials and packing materials consumed +4,597.86 3,604.26 3,365.10 8,202.12 12,893.91 4,716.94 3,566.90 3,372.21 8,283.84 6,355.18 12,911.83
(b) Purchascs of vaded goods 1,793.56 2,347.54 1,137.57 4141.10 4,942.57 1,796.67 2,347.14 1,137.34 +4,143.81 2,222.00 4,941.93
(¢) Changes w mventories of finished goods, work-in-progress and traded goods 839.57 (638.45) 1,065.16 201.12 4.00 849.72 (675.22) 1,057.73 17450 47145 051
(d) Emplovee beneiits expense 230.52 217.32 184.52 447.84 770.23 264.82 225.44 187.87 490.26 370.06 783.98
(¢) Finance costs 86.61 65.28 64.33 151.89 257.74 101.79 67.96 66.05 169.75 123.47 26243
(f) Deprecianon and amortisation expense 70.04 69.75 65.59 139.79 276.71 101.76 120.58 68.98 22234 134.24 290.39
(g) Fresght and distwribution expense 392.75 35218 368.77 74493 1,342.43 395.65 381.09 369.14 776.74 652.55 1,343.39
{(h) Other expenses 410.32 380.50 327.86 790.82 600.86 1,455.24 -183.81 414.83 333.77 898.64 609.88 1,475.28
‘L'otal expenses 8,421.23 6,398.38 6,578.90 14,819.61 10,903.33 21,942.83 8,711.16 6,448.72 6,593.09 15,159.88 10,938.83 22,009.74
3 Profit before share of profit/(loss) of joint venture and associates and exceptional items (1-2) 1,092.03 684.54 930.47 1,776.57 1,373.82 2,485.13 1,059.45 677.32 904.74 1,736.77 1,341.93 2,434.22
4 Share of profit/floss) ot jomt venture and assocrates (net) - (0.04) (12.89) 0.04) (28.32) (53.44)
5 Profit before exceptional items and tax (3+4) 1,092.03 684.54 930.47 1,776.57 1,373.82 2,485.13 1,059.45 677.28 891.85 1,736.73 1,313.61 2,380.78
6 lixceptional tems (reter note ) - - - - - 100.17 - - - 346.77
7 Profit before tax (5+6) 1,092.03 684.54 930.47 1,776.57 1,373.82 2,585.30 1,059.45 677.28 891.85 1,736.73 1,313.61 2,721.55
8 Tax expense
() Current tas 281.26 177.31 23228 458.57 346.30 640.16 281.54 177.40 23236 458.94 346.51 673.67
(b) Deferred tax (5.56) (1.00) 2.33 (6.56) 070 424 (15.53) (1.71) 039 (17.24) (1.24) (0.83)
Total Tax expense 275.70 176.31 234.61 452.01 347.00 644.40 266.01 175.69 232.75 441,70 345.27 672.84
9 Net Profit after tax (7-8) 816.33 508.23 695.86 1,324.56 1,026.82 1,940.90 793.44 501.59 659.10 1,295.03 968.34 2,054.71
Attributable to
(W) Owners of the Company 805.33 505.01 664.05 1,310.34 975.02 2,066.46
(b Non controlhng interests (11.89) (3.42) (4.95) (15.31) (6.68) (11.75)
816.33 508.23 695.86 1,324.56 1,026.82 1,940.90 793.44 501.59 659.10 1,295.03 968.34 2,054.71
10 Other comprehensive income
Jtesy ihat will wor b sectasiifeed subsequently to profit or losy
Net fatr value gam/loss on investments at 'V TOCT - - - - 3.88 - - - - - 13.01
Remeasurement gain/ (loss) on defined benefit plans 1.93 - (1.07) 1.93 (1.07) (9.40) 145 - (1.07) 145 (1.07) (9.57)
Income tax on above 0.49) - 0.27 0.49) 0.27 1.80 0.37) - 0.27 0.37) 0.27 0.08)
Ftcirs thiit well e secavidied subequently to profit or losy
Effectve portion of gains/( loss) on designated portion of hedging instruments in a cash flow - 0.20 (0.10) 0.20 1.65 0.15 - 0.20 (0.10) 0.20 1.65 0.15
hedge
Fxchange ditterences on transtation of foreign operations - - - - - 2649 (1.13) 0.07) 25.36 (0.30) 0.14
Income tax on above E (0.05) 0.02 (0.05) 042 0.04) - (0.05) 0.02 (0.05) 042) (0.04)
‘Total other comprehensive income/ (loss), net of tax 144 0.15 (0.88) 1.59 0.43 (3.61) 21.57 (0.98) (0.95) 26.59 0.13 3.61
\ttributable to
(@) Owners of the Company 2048 (0.65) (0.95) 19.83 0.13 3.56
(b) Non controlling mterests 7.09 (0.33) - 676 - 0.05
1 ‘Total comprehensive income (9+10) 817.77 508.38 694.98 1,326.15 1,027.25 1,937.29 821.01 500.61 658.15 1,321.62 968.47 2,058.32
\ttributable 1o
() Owners of the Company 825.81 504.36 663.10 1,330.17 975.15 2,070.02
(b) Non controlling nterests (4.80) (375 (+95) (8:55) (6.68) (11.70)
12 Paid up cquity share capital (ace value 2 per equity share) 29.49 29.48 2945 2949 2045 29.46 2949 2948 29.45 2949 2945 2946
13 |Other equin 10,969.90 11,058.37
14 Larnings per share iot 1 cachy (for the period - not annualised)
Basic (3 2772 17.26 23.65 44.98 34.90 65.96 27.34 17.15 22.57 4449 33.14 70.23
Diluted (23 27.67 17.23 23.61 44.90 34.85 65.86 27.30 17.12 22.53 4442 33.09 70.12




Unaudited Standalone and Consolidated Balance sheet

R in Crores)
Standalone Consolidated
Unaudited Audited Unaudited Audited
Sl. No Particulars As at As at
Asat 31 March As at 31 March
30 September 2025 2025 30 September 2025 2025
I |ASSETS
Non-current assets
(a) |Property, plant and equipment 252454 2,581.98 3,154.88 2,607.29
(b)  |Capital work-m-progress 930.82 350.88 938.49 35246
() Goodwil - - 670.23 28493
(d) |Intangible assets 13.40 10.02 1,047.19 696.18
(¢) |Intangible asscts under development 22.83 21.87 64.02 43.29
(f)  [Right-of-use assets 589.22 548.11 638.01 551.08
(® |Fmancual assets
(1) Investments 1,557.58 736.00 178.75 169.19
(11) Loans 81275 784.64 812.75 78+.64
(1) Other non-current financial assets - 7.96 0.97
(h)  |Deferred tax assets (net) - - 46.59 10.32
(1 |Other non-current assets 184.46 191.41 191.84 196.51
Total non-current assets 6,635.60 5,224.91 7,750.71 5,696.86
Current assets
(@) [laventonies 3,153.10 +.684.18 557311 4.769.91
(b) |Financial assets
(1) Investments 2,837.60 783.60 2,900.23 861.57
(1) Trade receivables 1,656.40 2,173.08 1,229.09
(1) Government substdics recetvable 3,198.92 3,198.92 1,633.64
(iv) Cash and cash cquivalents 292,51 348.43 23475
(v) Other balances with banks 986.38 1,014.31 3,283.59
(v1) Loans 406.51 406.51 -
(vi1) Other current financial asscts 107.23 112.07 13.04
(¢)  |Income tax assets (net) - 61.54 9.05 61.55
(d)  JOther current assets 1,128.16 1,104.98 1,249.57 1,103.62
‘Total current assets 15,766.81 13,010.80 16,985.28 13,230.76
Total assets 22,402.41 18,235.71 24,735.99 18,927.62
II |EQUITY AND LIABILITIES
Equity
@  |Equity share capital 29.49 29.46 29.49 29.46
M) |Other equity 12,056.76 10,969.90 12,149.24 11,058.37
Equity attributable to owners of the Company 12,086.25 10,999.36 12,178.73 11,087.83
(¢) {Non-controlling intcrests 504.99 13493
Total equity 12,086.25 _10,999.36 12,683.72 11,222.76
Liabilities
Non-current liabilities
(a) |Fmancial habilities
(1) Borrowings - - 145.18 85.33
(11) Lease habulitics 545.32 511.24 549.17 513.44
(i11) Other financral liabilities 18.84 18.36 18.83 18.36
(b)  |Provistons 5.76 394 34.80 737
© Deferred tax habilities (net) 60.76 66.79 163.97 83.66
(d) |Other non-current labilities 6.09 6.33 6.09 6.33
‘Total non-current liabilities 636.77 606.66 918.04 714.49
Current liabilities
(a) |Fnancial liabilities
(1) Borrowings 0.73 0.18 738.46 146.90
(1) Lease labilitics 36.26 33.87 38.38 3471
(m) Trade payables
Total outstanding ducs of micro enterpriscs and small enterprises 65.26 33.30 152.66 33.30
“Total outstanding dues of creditors other than micro enterprises and small enterprises 8,886.81 5,951.78 9.258.82 5,996.71
(1v) Other financial habilitics 33542 406.83 +70.96 +463.00
()  |Provisions 65.43 57.93 71.83 39.46
(c)  |Current tax liabilitics (ner) 127.77 - 129.88 8.06
(d)  |Other current labilities 141.71 145.80) 273.24 248.23
‘Total current liabilities 9,679.39 6,629.69 11,134.23 6,990.37
‘Total liabilities 10,316.16 7,236.35 12,052.27 7,704.86
Total equity and liabilities 22,402.41 18,235.71 24,735.99 18,927.62




Unaudited Standalone and Consolidated Statement of Cash flows

(X in Crores)
Standalone Consolidated
Particulars 30 September | 30 September | 30 September | 30 September
2025 2024 2025 2024
Cash flow from operating activities:
Profit before tax 1,776.57 1,373.82 1,736.73 1,313.61
Adjustments to reconcile profit before tax to net cashflows:
Depreciation and amortisation expense 139.79 127.74 22234 134.24
Impairment of non-current assets - - 17.45 -
Loss on sale/ scrap of property, plant and equipments (net) 4.18 1.82 4.18 1.82
Profit on sale of current investment 42.14) (37.90) (42.62) (37.90)
Share of (profit)/loss of joint venture and associate (net) - - 0.04 2832
Gain arising on loss of joint control - (13.92) - (2.45)
Loss/(Gain) on measuring investments at FVIPL (nct) (23.55) (0.43) (24.33) 0.44)
Exchange differences (net) 56.57 (0.60) 68.82 0.61)
Impairment allowance recognised for doubtful trade and other receivables, loans and 16.02 0.75 18.44 0.75
advances (net)
Liabilitics no longer required written back (4.91) (2.49) (491 (2.49)
Provision for employee benefits 11.25 6.30 911 5.87
Sharc bascd payments 2.81 5.85 2.96 5.85
Finance costs 151.89 120.34 169.75 123.47
Interest income (112.13) (76.61) (112.29) (75.24)
Dividend income 0.36) 0.14) 0.36) 0.14)
Operating profit before working capital changes: 1,975.99 1,504.53 2,065.31 1,494.66
Changes in working capital:
Increasc/(Decreasc) in trade payables including acceptances 2,829.57 216.80 2,789.13 213.68
Increase/ (Decrease) in other liabilities (77.64) (21.76) (135.97) (20.13)
(Increasc)/Decrease in trade reccivables (461.44) (500.14) (404.02) (521.28)
(Increase)/Decreasce in government subsidies receivable (1,545.28) (336.72) (1,545.28) (336.72)
(Increase)/Decrease in inventories (468.92) 853.53 (454.56) 828.63
(Increase)/Decrease in other assets (37.80) 73.44 (63.03) 101.67
Cash generated from operations 2,214.48 1,789.68 2,251.58 1,760.51
Direct taxes paid (net of refunds) (269.27) (275.10) (280.10) (273.87)
Net cash flow from operating activities (A) 1,945.21 1,514.58 1,971.48 1,486.64
Cash flow used in investing activities:
Purchase of property, plant and equipments and other intangible asscts, including capital (605.05) (330.21) (708.21) (346.98)
work-in-progress and capital advances
Proceeds from sale of property, plant and equipments and leasehold land 1.97 2.53 1.97 2.53
Payment towards acquisition of business* - - (809.36) -
Purchase of of non - current investments (820.16) (222.58) - (25.56)
Inter-corporate deposits/ loans given (400.00) (750.00) (400.00) (770.38)
Inter-corporate deposits matured/ loans received 13.15 - - -
Proceeds from sale/ (Purchase) of current investments (net) (1,989.73) 0.21 (1,973.13) (51.05)
Interest received 102.19 145.40 102.35 148.63
Dividend received 0.36 25.57 0.36 0.14
Investment in other bank balances (413.48) (1,913.48) (437.14) (1,917.54)
Proceeds from other bank balances 2,684.93 1,320.00 2,686.01 1,361.25
Net cash flow used in investing activities (B) (1,425.82) (1,722.56) (1,537.15) (1,598.96)
Cash flow used in financing activities:
Proceeds from issuc of cquity shares on exercise of employee stock options 23.01 5.50 23.01 5.50
Movement in short-term borrowings 0.55 0.09) 114.68 2242
Repayment of long-term borrowings = - (12.58) -
Purchasc of treasury shares - (15.48) - (15.48)
Dividend paid (265.11) (177.62) (265.11) (177.62)
Interest and other borrowing costs paid (126.22) (98.31) (143.88) (101.32)
Payment of lease Labilities (56.82) (49.59) (57.63) (50.05)
Net cash flow used in financing activities (C) (424.59) (335.59) (341.51) (316.55)
Net increase/(decrease) in cash and cash equivalents (A + B + C) 94.80 (543.57) 92.82 (#2897
Cash and cash cquivalents at the beginning ot the pertod 19771 106162 25475 112¢
lixchange gain, (loss) on cash and cash cquivalents A - - 0.86 (
Cash and cash cquivalents ¢ the peri O\EASSH
“ash and cash cquivalents at the end of the period KOt () 292.51 518.05 348.43 697

yay

“net of cash acquired X 9.80




Notes:

6

The above umaadited consolidated and standalone financial results of Coromandel International 1Limited (“the Company"), which have been prepared in accordance with the Indian Accounting Standards (Ind AS') prescribed under Section 133 of the Companies Act, 2013 (“the
Act”) read with relevant rules 1ssued thereunder, other accounting principles generally accepted in India and guidelines issued by the Sccuritics and lixchange Board of India (“SIBI”) were reviewed and recommended by the Audit Committee and approved by the Board of
Dircctors m their meetings held on 30 October 2025. The Statutory Auditors have carried out a limited review and issued unmodified reports thercon.

The consolidated results melude results of subsidiaries - Coromandel Brasil Timitada, Parry America Inc., Coromandel America S.A, Coromandel Australia Pty 1td, Sabero Argentina S.A., Coromandel Agronegocios de Mexico, S.A de C.V, Coromandel International (Nigeria)
Linited, Coromandcl Chemicals Timited, Dare Ventures Limited, CIT. Mauritius Limited, Coromandel Mali SASU, Coromandel Technology Limited, Dhaksha Unmanned Systems Private 1imited, Coromandel Insurance and Multi Services Limited (formerly Coromandel
Solutions Limued), Coromande] Vietmam Company Limited (w.e.f. 16 October 2024), Baobab Mining and Chemicals Corporation S.A.(w.c.f 27 March 2025), Gadde Bissik Phosphates Operations Suarl (w.c.f 27 March 2025), NACL Industries Limited (w.c.f 8 August 2025),
NACL Spee Chem Limited (w.ce.f 8 August 2025), NACI. Multi-Chem Private Limited (w.c.f 8 August 2025), NACL Agri-Solutions Private Limited (w.e.f 8 August 2025), 1R Research Laboratories Private Limited (w.e.f 8 August 2025), Nagarjuna Agrichem (Australia) Pty
Limited (w.e.£8 August 2025), NACL Industries (Nigeria) Limited (w.e.f 8 August 2025), Associate Companies - Coromandel Crop Protection Philippines Inc, Nasensce Labs Private Limited (w.c.f 8 August 2025).

The Company has allotied 83,160 cquity shares during the quarter ended 30 September 2025 pursuant to the exercise of stock options.

lixceptional stems i year ended 31 March 2025 pertain to gain on assignment of rights on leaschold land of Rs. 151.11 Crores and Rs. 397.71 Crores in standalone and consolidated financial results, respectively and write-down of certain assets to their recoverable values across
plants of Rs. 50.94 Crores in standalone and consolidated financial results.

Pursuant to (1) sharc purchasc agreement dated 12 March 2025 among Coromandel International Limited (“CI1.7), KI.R Products Limited, Mrs. Kanumuru Lakshmi Raju and Bright Town Investment Advisor Private Limited (“Promoter SPA”); (if) share purchase agreement
dated 12 March 2025 among CI1. and M/s. Agro Life Science Corporation; (iti) share purchase agreement dated 12 March 2025 among CIL. and M/s. Krishi Rasayan lixports Private Limited; and (tv) the mandatory open offer made by CIL to the public sharcholders of NACL
Pamited (“NACL”) m accordance with the provisions of the Securitics and Fxchange Board of India (Substantial Acquisition of Shares and “T'akeovers) Regulations, 2011 (“I'akeover Regulations™), CIIL has acquired in aggregate 10,69,12,581 cquity shares of NACL representing
53.08%0 of the voung share capital of NACILL. Conscquently, CIL has acquired control of NACL and became the promoter of NACL and NACI. has become a subsidiary of CI1L w.e.f 8 August 2025.

The transaction was accounted in accordance with Ind AS 103 - Business Combination and the initial accounting has been provisionally determined. ‘The fair value of consideration transferred is T 819.16 crores. Based on fair valuation, the Company recognised nct asscts
(including tangible asscts) of T 579.53 crores, intangible assets of T 237.84 crores, goodwill of T 385.30 crores and non-controlling interests of T 383.51 crores. ‘The acquisition pertains to the Company's crop protection segment.

T'he consolidated figures for the current quarter and half-year ended 30 September 2025 may not be comparable with those of carlier periods duc to the acquisition of NACI. as stated above.




Segment reporting:

Notes on segment mtormation:

a. The Company 15 focused on two business segments: Nutrient & other allied business and Crop protection. Based on the "management approach” as defined i Ind AS 108 - ‘Operating Segments', the Chicf Operating Decision Maker evaluates the Company's performance and allocates resources
based on an analysis of vanous performance indicators by business segments. Accordingly, information has been presented along these business segments. The accounting principles used in the preparation of the financial results are consistently apphied to record revenue and expenditure in

mdividual scoments

b. Segmient result represents the profit before interest and tax carned by cach segment without allocation of central administrative costs, finance costs and other mcome.

Place: Chennai
Date: 30 October 2025

Sankarasubramanian S
Managing Director & Chief Executive Officer

Toe and an hahalf af sha Raned ~f Njrectors

(R in Crores)
Standalone Consolidated
Unaudited Audited Unaudited Audited
Particulars Quarter ended Half-year ended Year ended Quarter ended Half-year ended Year ended
30 September 30 June 30 September | 30 September | 30 September 31 March 30 September 30 June 30 September | 30 September | 30 September [ 31 March
2025 2025 2024 2025 2024 2025 2025 2025 2024 2025 2024 2025
Segment revenue
a Nutrient and other allied business 8,658.12 6,311.11 6,746.18 14,969.23 1094449 21,632.94 8,660.87 6,351.73 6,750.28 15,012.60 10,963.95 21,652.28
b. Crop protection 828.84 724.49 754.71 1,553.33 1,306.09 2,635.40 1,068.88 724.85 751.13 1,793.73 1,302.68 2,637.05
Total 9,486.96 7,035.60 7,500.89 16,522.56 12,250.58 24,268.34 9,729.75 7,076.58 7,501.41 16,806.33 12,266.63 24,289.33
Lesst Inter segment revenue 75.62 34.28 68.58 109.90 104.97 204.09 75.62 34.28 68.58 109.90 104.97 204.09
Revenue from operations 9,411.34 7,001.32 7,432.31 16,412.66 12,145.61 24,064.25 9,654.13 7,042.30 7,432.83 16,696.43 12,161.66 24,085.24
Segment results
a Nutrent and other allied business 998.71 636.68 861.43 1,635.39 1,297.20 221391 983.38 629.48 $50.72 1,612.86 1,282.39 2,205.77
b. Crop protection 161.79 110.64 109.52 27243 172.66 366.37 145.16 111.16 108.28 250.32 171.15 363.28
Total 1,160.50 747.32 970.95 1,907.82 1,469.86 2,610.28 1,128.54 740.64 959.00 1,869.18 1,453.54 2,569.05
\djusted for:
a Unallocable expense (83.78) (79.10) (53.21) (162.88) a07.24) (282.06) (83.78) (79.10) (53.21) (162.88) (107.24) (282.06)
b Finance costs (86.61) (65.28) (6+.33) (151.89) (120.34) (257.74) 101.79) (67.96) (66.05) (169.75) (123.47) (262.43)
<. Other meome (neluding exceptional tems) 101.92 81.60 77.06 183.52 131.54 514.82 11648 83.74 65.00 200.22 119.10 756.43
d. Share m protir/doss) of jomnt venture and associates - - - - - - - (0.04) (12.89) (0.04) (28.32) (53.44)
Profit before tax 1,092.03 684.54 930.47 1,776.57 1,373.82 2,585.30 1,059.45 677.28 891.85 1,736.73 1,313.61 2,727.55
(R in Crores)
Standalone Consolidated
Unaudited Audited Unaudited Audited
Particulars As at As at As at As at As at As at As at As at
30 September 30 June 30 September 30 September 30 June 30 September
028 2({25 o 31 March 2025 s 2325 o 31 March 2025
Segment assets
a. Nutrient and other alhed busimess 13,409.26 13,552.33 10,131.54 10,804.10 14,145.91 14,151.12 10,053.59 11,362.27
b. Crop protection 3,286.01 2,155.41 2,198.54 2,052.09 1.687.38 2,127.33 2,186.90 2,042.37
¢. Unalloeable assets 5,707.14 5,896.80 1,512.94 5,379.52 5,902.70 6,082.83 4,732.93 5,522.98
Total assets 22,402.41 21,604.54 16,843.02 18,235.71 24,735.99 22,361.28 16,973.42 18,927.62
Segment liabilities
a. Nutrent and other allied busmess 9,195.14 7,340.67 5764.53 6,343.39 9,310.13 7489.32 5,815.41 6,494.72
b. Crop proteenon 839.87 823.96 621.81 687.77 1,342.86 824.00 623.23 688.30
e, Unallocable labilitics 281.15 1,915.39 206.84 205.19 1,369.28 2313.10 300.13 521.84
"T'otal liabilitics 10,316.16 10,080.02 6,593.18 7,236.35 12,052.27 10,626.42 6,738.77 7,704.86
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Independent Auditor’s Review Report on the Quarterly and Year to Date Unaudited Standalone Financial
Results of the Company Pursuant to Regulation 33 of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, as amended

Review Report to
The Board ol Directors
Coromandel International Limited

We have reviewed the unaudited standalone financial results included in the accompanying “Statement of
Unaudited Standalone and Consolidated Financial results for the quarter and half year ended 30 September
2025”(the Statement) of Coromandel International Limited {the “Company™)} for the quarter and half year
ended September 30, 2025 attached herewith, being submitted by the Company pursuant to the requirements
of Regulation 33 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, as
amended (the “Listing Regulations™).

The Company'’s Management is responsible for the preparation of the Statement in accordance with the
recognition and measurement principles laid down in Indian Accounting Standard 34, (Ind AS 34} “Interim
Financial Reporting” prescribed under Section 133 of the Companies Act, 2013 as amended, read with
relevant rules issued thereunder and other accounting principles generally accepted in India and in compliance
with Regulation 33 of the Listing Regulations. The Statement has been approved by the Company’s Board of
Directors. Cur responsibility is to express a conclusion on the Statement based on our review.

We conducted our review of the Statement in accordance with the Standard on Review Engagements
{SRE) 2410, “Review of Interim Financial Information Performed by the Independent Auditor of the Entity”
issued by the Institute of Chartered Accountants of India. This standard requires that we plan and perform the
review to obtain moderate assurance as to whether the Statement is free of material misstatement. A review
of interim financial information consists of making inquiries, primarily of persons responsible for financial
and accounting matters, and applying analytical and other review procedures. A review is substantially less
in scope than an audit conducted in accordance with Standards on Auditing and consequently does not enabie
us to obtain assurance that we would become aware of all significant matters that might be identified in an
audit. Accordingly, we do not express an audit opinion.

Based on our review conducted as above, nothing has come to our attention that causes us to believe that the
accompanying Statement, prepared in accordance with the recognition and measurement principles laid down
in the aforesaid Indian Accounting Standards (“Ind AS’) specified under Section 133 of the Companies
Act, 2013 as amended, read with relevant rules issued thereunder and other accounting principles generally
accepted in India, has neot disclosed the information required to be disclosed in terms of the Listing
Regulations, including the manner in which it is to be disclosed, or that it contains any material misstatement.

For S.R. Batliboi & Associates LLP
Chartered Accountants

3 OUAL RLINL

Membarehin Na » 211271
UDIN

Place: Chennai

ber: 101049W/E300004

Drate: October 30, 2025

S.R. Batllba| & tssoclates LLP, a Limited Liabllity Partnership with LLP Identity No. AAB-4295
Regd. Oiflce ; 22, Camac Street, Block 'B", 3rd Floor, Kolkata-700 016
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Independent Auditor’s Review Report on the Quarterly and Year to Date Unaudited Consolidated Financial
Results of the Company Pursuant to the Regulation 33 of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, as amended

Review Report to
The Board of Directors
Coromandel International Limited

1. We have reviewed the unaudited consolidated financial resulis included in the accompanying “Statement of
Unaudited Standalone and Consolidated Financial Results for the quarter and half year ended 30 September 20257
(the “Statement™) of Coromande! International Limited and its subsidiaries {the Holding Company and its subsidiaries
together referred to as “the Group™) and its associates for the quarter and half year ended September 30, 2025,
attached herewith, being submitted by the Holding Company pursuant to the requirements of Regulation 33 of the
SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, as amended (the “Listing Regulations™).

2. The Holding Company’s Management is responsible for the preparation of the Statement in accordance with the
recognition and measurement principles laid down in Indian Accounting Standard 34, (Ind AS 34) “Interim Financial
Reporting” prescribed under Section 133 of the Companies Act, 2013 as amended, read with relevant rules issued
thereunder and other accounting principles generally accepted in India and in compliance with Regulation 33 of the
Listing Regulations. The Statement has been approved by the Holding Company’s Board of Directors. Our
responsibility is to express a conclusion on the Statement based on our review,

3. We conducted our review of the Statement in accordance with the Standard on Review Engagements (SRE) 2410,
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity” issued by the Institute
of Chartered Accountants of India. This standard requires that we plan and perform the review to obtain moderate
assurance as to whether the Statement is free of material misstatement. A review of interim financial information
consists of making inquiries, primarily of persons responsible for financial and accounting matters, and applying
analytical and other review procedures. A review is substantially less in scope than an audit conducted in accordance
with Standards on Auditing and consequently does not enable us to obtain assurance that we would become aware of
all significant matters that might be identified in an audit. Accordingly, we do not express an audit opinion.

We also performed procedures in accordance with the Master Circular issued by the Securities and Exchange Board
of India under Regulation 33(8) of the Listing Regulations, to the extent applicable.

4. The Statement includes the results of the following entities:

Holding Company:

(i) Coromandel International Limited
Subsidiaries:
4] Coromandel Chemicals Limited, India
(i) Dare Ventures Limited, India
(iii) Coromandel Technology Limited, India
(iv) Coromandel Insurance and Multi Services Limited, India

(v) Dhaksha Unmanned Systems Private Limited, India

(vi) Parry America, Inc, USA

(vii) CFL Mauritius Limited, Mauritius

(viii}  Coromandel America S.A., Brazil

(i) Coromandel Australia Pty Ltd, Australia

() Sabero Argentina S.A., Argentina

(xi) Coromandel Agronegocios de Mexico, S.A de C.V., Mexico

(xii) Coromandel International (Nigeria} Limited, Nigeria

{(xiii} = Coromandel Brasil Limitada, Limited Liability Partnership, Brazil

(xiv}  Coromandel Mali SASU, Mali

(xv) Coromandel Vietnam Company Limited, Vietnam (with effect from October 16, 2024)
(xvi)  Baobab Mining and Chemicals Corporation S.A., Senegal (with effect from March 27, 2025)

5.R. Batllbal & Assoclates LLP. a Limlted Lizbllity Partnership with LLP Identity No. AAB-4295
Regad. Office : 22, Camac Street, Block ‘B', 3rd Fleor, Kolkata-700 016
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(xvil) Gadde Bissik Phosphates Operations Suarl, Senegal (with effect from March 27, 2025)
{xviii} NACL Industries Limited, India {with effect from August 8, 2023)

{xix} NACL Spec-Chem Limited, India {with effect from August 8, 2025)

(xx) NACL Multichem Private Limited, [ndia (with effect from August 8, 2025)

{xxi) LR Research Laboratories Private Limited, India (with effect from August §, 2025)

(xxii) Nagarjuna Agrichem (Australia) Pty Limited, Australia (with effect from August 8, 2025}
(xxiii) NACL Industries (Nigeria} Limited, Nigeria {with effect from August 8, 2025)

(xxiv) NACL Agri-Solutions Private Limited, India (with effect from August 8, 2025)

Associates:
(i Coromande] Crop Protection Inc., Philippines
(ii) Nasense Labs Private Limited, India {with effect from August 8, 2025}

5. Based on our review conducted and procedures performed as stated in paragraph 3 above and based on the
consideration of the review reports of other auditors referred to in paragraph 6 below, nothing has come to our
attention that causes us to believe that the accompanying Statement, prepared in accordance with recognition and
measurement principles laid down in the aforesaid Indian Accounting Standards (‘Ind A8’} specified under Section
133 of the Companies Act, 2013, as amended, read with relevant rules issued thereunder and other accounting
principles generally accepted in India, has not disclosed the information required to be disclosed in terms of the
Listing Regulations, including the manner in which it is to be disclosed, or that it contains any material misstatement.

6. The accompanying Statement includes the unaudited interim financial results and other financial information, in
respect of five subsidiaries, whose unaudited interim financial results include total assets of Rs. 1,229.70 crores as at
September 30, 2025, total revenues of Rs. 21.07 crores and Rs. 21.24 crores, total net profit after tax of Rs. 3.28
crores and Rs. 5.66 crores, total comprehensive income of Rs. 3.28 crores and Rs. 5.66 crores for the quarter and half
year ended September 30, 2025 respectively and net cash outflows of Rs. 17.78 crores for the half year ended
September 30, 2025, as considered in the Statement which have been reviewed by their respective independent
auditors,

The independent auditor’s reports on interim financial results of these entities have been furnished to us by the
Management and our conclusion on the Statement, in $o far as it relates to the amounts and disclosures in respect of
these subsidiaries is based solely on the report of such auditors and procedures performed by us as stated in paragraph
3 above.

7. The accompanying Statement includes unaudited interim financial results /statements and other unaudited financial
information in respect of:
e fifteen subsidiaries whose interim financial results and other financial information reflect total assets of Rs.
47.22 crores as at September 30, 2025, total revenues of Rs. 17.12 crores and Rs. 49.92 crores, total net loss
after tax of Rs. 0.35 crores and 0.03 crores and total comprehensive loss of Rs. 0.35 crores and Rs. 0.03
crores for the quarter and half year ended September 30, 2025 respectively and net cash outflows of Rs. 0.36
crores for the half year ended September 30, 2025; and

¢ 1two associates whose interim financial results includes the Group’s share of net loss of Rs. Nil and Rs. 0.04
crores and Group’s share of total comprehensive loss of Rs. Nil and Rs. 0.04 crores for the quarter and half
year ended September 30, 2025 respectively.

The unaudited interim financial statements and other unaudited financial information of the these subsidiaries and
associates have not been reviewed by their auditors and have been approved and furnished to us by the Management
and cur conclusion on the Statement, in so far as it relates to the affairs of these subsidiaries and associates, is based
solely on such unaudited mterim financial results and other unaudited financial information. According to the
information and explanations given to us by the Management, these interim financial results are not material to the
Group.
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Our conclusion on the Statement in respect of matters stated in paragraphs 6 and 7 above is not modified with
respect to our reliance on the work done and the reports of the other auditors and the financial results certified by

the Management.

For S.R. Batliboi & Associates LLP
Chartered Accountants
ICAI Firm registration number: 101049W/E300004

Memb~shin Na - 212971
UDIN

Place: Chennai
Date: October 30, 2025



Annexure - 2

Disclosure pursuant to Regulation 30 of the Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations 2015.

1.

No

Letter Comfort to be issued in favour of Lenders / Banks / Financial Institutions for loans to NACL
Industries Limited and its subsidiaries.

Particulars

Name of party for which such
guarantees or indemnity or
surety or Letter of Comfort was

given;
Whether the promoter/
promoter group/ group

companies have any interest in
this transaction? If yes, nature
of interest and details thereof
and whether the same is done
at “arm’s length;”

Brief details of such guarantee
or indemnity or becoming a
surety Letter of Comfort viz.

brief details of agreement
entered (if any) including
significant terms and

conditions, including amount of
guarantee;

Impact of such guarantees or
indemnity or surety Letter of
Comfort on listed entity.

Description

NACL Industries Limited (a Subsidiary Company of our
Company with an equity stake of 53.08%) and Subsidiaries
of NACL Industries Limited.

The promoters and promoter group of the Company are not
interested in the proposed letter of comfort.

Letter of Comfort of up to Rs. 550 Crores to be issued in
favour of Lenders / Banks / Financial Institutions for loans to
NACL Industries Limited (NACL) and its Subsidiaries.

NACL Industries Limited, a leading agrochemical company in
India, is engaged in crop protection through its diverse
range of pesticides. The company is listed on both the BSE
and NSE. The issuance of a Letter of Comfort by our
company is intended to support NACL in securing enhanced
credit rating. This, in turn, will enable NACL to secure loans
from banks and financial institutions at more competitive
interest rates, thereby contributing to improved business
and financial performance. Consequently, the issuance of
the Letter of Comfort is not expected to have any adverse
impact on our company.



Disclosure pursuant to Regulation 30 of the Securities and Exchange Board of India (Listing Obligations

and Disclosure Requirements) Regulations 2015

2. Granting of Inter-corporate Loan to NACL Industries Limited, Subsidiary Company

S.No.

Particulars

Name(s) of parties with whom the

agreement is entered

Purpose of entering into the agreement
Size of agreement

Shareholding, if any, in the entity with
whom the agreement is executed
Significant terms of the agreement (in brief)
special rights like right to appoint directors,
first right to share subscription in case of
issuance of shares, right to restrict any
change in capital structure etc.;

Whether the said parties are related to

promoter/promoter group/ group
companies in any manner. If yes, nature of
relationship

Whether the transaction would fall within
related party transactions? If yes, whether
the same is done at “arm’s length

In case of issuance of shares to the parties,
details of issue price, class of shares issued,;

In case of loan agreements, details of
lender/borrower, nature of the loan, total
amount of loan granted/taken, total
amount outstanding, date of execution of
the loan agreement/sanction letter, details
of the security provided to the lenders / by
the borrowers for such loan or in case

Description

Coromandel International Limited (the
Company) and NACL Industries Limited
(NACL). As the proposed agreement
would be subject to approval of
shareholders of the Company, agreement
would be entered into between the
parties in due course of time.

To support operational requirements of
NACL Industries Limited.

Rs. 160 Crores (Rupees One Hundred and
Sixty Crores Only).

53.08% shareholding in NACL.

NACL is a subsidiary of the Company. The
terms and conditions shall be mutually
agreed between the parties and shall be
in conformity with the applicable
regulatory requirements.

NACL is the subsidiary of the Company
and both the parties have common
promoter Group.

Yes, the transaction is at arm’s length.

Not Applicable.

Parties to the proposed agreements are:
Lender — The Company (Coromandel
International Limited)

Borrower — NACL Industries Limited

Loan Amount — Rs. 160 Crores

As the proposed loan is subject to the
approval of shareholders of the Company,
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outstanding loans lent to a party or | theloanagreement will be executed at an
borrowed from a party become material on | appropriate time by the parties.

a cumulative basis;
10 any other disclosures related to such | Nil.
agreements, viz., details of nominee on the
board of directors of the listed entity,
potential conflict of interest arising out of
such agreements, etc.;

11 in case of termination or amendment of | Not Applicable.
agreement, listed entity shall disclose
additional details to the stock exchange(s):

i. name of parties to the agreement;

ii. nature of the agreement;

iii. date of execution of the agreement;

iv. details of amendment and impact
thereof or reasons of termination and
impact thereof.

Registered Office: Coromandel House,
1-2-10, Sardar Patel Road,
Secunderabad - 500 003, Telangana, India.
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