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Last week, when deals
platform Groupon was
rebranded as nearbuy

in India, it surprised many.
In 2014, Groupon had sold
over seven million vouchers
to nearly 1.2 million cus-
tomers in India, many of
whom bought 6-7 deals in a
year. Why would a company,
which had painstakingly 
built a brand and franchise
for three years, suddenly give
up its brand in its fastest
growing market?

The answer lies in a
change in ownership and
strategy. Venture capital firm
Sequoia Capital India has
invested ~100 crore for a 
significant minority stake;
Groupon will continue to hold
a large minority stake and so
would the founders, said
Ankur Warikoo, co-founder &
CEO, nearbuy, who was CEO
of Groupon India. Also the
deals and discounts compa-
ny is focusing heavily on
hyperlocal ventures.

This is Groupon’s second
deal with a private equity
investor, after it sold 46 per
cent stake in South Korea’s
second ranked mobile 
commerce company Ticket
Monster to a consortium led
by private equity firm KKR
Co. With this Groupon wants
to maximise the value of 
its assets. 

“India is a massive market,
which calls for huge invest-
ments. It has $1.2 billion in
cash but being a listed firm
with a portfolio of 48 coun-
tries has its own pressures.
Instead of holding 100 per
cent in a small firm that looks
at just one of its 48 markets, it
could own a large minority
stake in a bigger company,”
says Warikoo, explaining
Groupon’s decision.

Experts say Groupon’s
move is similar to Yahoo’s
investment in Alibaba. The

US giant picked up only 15 
per cent in Alibaba when it
could have bought more and
allowed it to do its business
independently, hoping for an
upside when Alibaba listed. 

The rebranded nearbuy
will continue to offer the same
location-based deals like
Groupon, while adding new
services. Overall, it will offer
deals in 18 categories, includ-
ing food and beverages, 
travel, wellness as well as 
new local services such as
home and auto services,
online food ordering, movies
and in-store shopping. “This
is an untapped billion dollar
opportunity,” says Mohit
Bhatnagar, managing direc-
tor, Sequoia Capital India.

What nearbuy hopes to do
is cash in on this demand.
“We want to do in services
what Flipkart has done with
products. Eventually, we want
to be a market place for serv-
ices,’’ says Warikoo. The aim is
also to encourage shoppers to
walk into stores as Bhatnagar
said in a press statement soon

after the deal was announced,
“This mobile first platform
will cause more consumers to
walk into their stores, spas,
hotels, movie halls and help
them sell more products 
and services. The nearbuy
platform is all
about hyper local
discovery, dis-
counts and friction-
less payments,’’
says Bhatnagar.

The technology
being developed
will not only help customers
but will also allow businesses
to optimise their capacity.
“Why should a restaurant
charge the same price when
demand varies through the
week? Yet the price on a
Tuesday and Saturday is the
same,” asks Warikoo. Also
many restaurants or bars have
happy hours but the offer is
visible to people just outside
the outlet.

The nearbuy app will help
spread the word and enable a
restaurant target more cus-
tomers. For instance, when a

bar or restaurant opens for the
day, the manager will be able
to see that there are 518 cus-
tomers nearby with the app
on their phone, of which
maybe 78 have never been to
the bar before. He could offer

a 30 per cent dis-
count using this
information. “We
want to be a de
facto commerce
player for every-
thing local,” 
says Warikoo.

Groupon’s technology is cen-
tralised, and this was a limit-
ing factor for the local arm, as
it hampered its ability to 
react to local market condi-
tions. Today, 60 per cent of
Groupon’s traffic in India and
40 per cent of business comes
from mobile. nearbuy wants
to be a mobile-focused app,
for which it needs to spend
more on technology.  

For customers, the
Groupon app is available for
the next six weeks after which
they will be encouraged to
shift to the new nearbuy app.

The change in name and the
technological upgrades will
not change anything for the
merchants (business estab-
lishments), however. 

“There’s no dramatic
change in the set-up, except
we are getting an external
investor/partner. Now, we are
independent of Groupon,
which should make us more
agile to respond to market
needs,” says Warikoo.

Soon nearbuy plans to
expand its reach to 35+ cities,
from 12 today. But it will have
to compete with existing deal
platforms like Naukri.com-
backed Mydala, aggregators
like Cash Karo and Coupon
Dunia. Freecharge also offers
deals on recharge of phones
and drives traffic for offline
retailers. Groupon, which
enjoys 70 per cent market
share, is not perturbed
because of its pricing model
and the stickiness it builds in.
When you buy a deal on
Groupon, you pay the entire
price upfront. The company
deducts its commission of 10-
30 per cent and gives the rest
to the merchant. This ensures
a high rate of redemption (97
per cent) for its deals as com-
pared to others who don’t ask
consumers to pay the entire
amount upfront. With this,
and the new services planned,
nearbuy hopes to keep the
good deals going and, the
good times rolling. 
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Today, 60 per cent
of Groupon’s
traffic in India and
40 per cent of
business comes
from mobile

Groupon wears a new label
The dealmaker rebrands itself into nearbuy as Sequoia Capital 
invests ~100 crore into the business WHAT’S IN A NAME?

Three name changes  in
five years, as Groupon
turned into nearbuy

|  In January 2011, Groupon
boughtdeal website
SoSasta.com

|  In October2011, the
platform was rebranded as
Crazeal.com

|  In November2012, the name
was changed to Groupon India

|  In August2014, rebranded
nearbuy in India; Sequoia takes
control

ACROSS
1 Managed to get dismissed for

having looted (9)
9 Turn on to art in Italy (7)
10 Musical study in favour of

getting a heartless day so
captured ? (7)

11 Lawman sees woman with
guitar hook (7)

12 Too few go round to get some
beer in, sad to relate (4,2,3)

14 Libidinous pair, at university,
inter-changing (8)

15 Confused letch grabs
doughnut for cover (6)

17 Loved going out around mid-
evening all spruced up (7)

20 Little information given to

the German male or female
(6)

23 And cheeses come round
with the drinks (8)

25 Red wine manufacturer, as
Paul was (4-5)

26 One leaves historic ruins, yet
one cannot fly (7)

27 That would seem to be just
about the RIP of possessions
(7)

28 Terrible smear on this Italian
seaside place (3,4)

29 Quietly having tea in the
shade (5,4)

DOWN
2 Correspondingly flighty

intelligence (7)

3 We could have done it, the
police think (7)

4 Organised into a system most
people can't understand ? (8)

5 Red sow might suit a water-
finder (6)

6 There's no protection if the
business is not paying (4,5)

7 Greens I have put in the
scraps (7)

8 Study suitable end for
service, or a prayer (9)

13 Tedious poet begging a
flower to bloom? (7)

15 Hit home where sportsmen
meet (9)

16 It's a shame when poetry
readers fluff them (4,5)

18 Fall-out here showing there's
been enough of a boil up (3,5)

19 Gets rounder in Fastnet,
perhaps (7)

21 Approaching related band,
apparently (7)

22 She's good at textual
interpretation, e.g. in the
former French and English (7)

24 Hot pie for an African (6)

> THE BS CROSSWORD # 2177

SOLUTION TO #1780

HHaarrdd::  ��������
Solution tomorrow

HOW TO PLAY
Fill in the grid so that every row, every
column and every 3x3 box contains the
digits 1 to 9

SOLUTION TO #2176

> BS SUDOKU # 1781

CORRIGENDUM

This is with reference to Notice circulated to the Members for Extra-

Ordinary General Meeting of the Company to be held on 24th August 

2015. It is to be informed to all the members that there has been an

additional disclosure requirement as per clause 73(1)(b) and 73(1)(e)

of SEBI(ICDR) Regulations, 2009 in Item No. 2 of the disclosures in the 

Explanatory Statement.

Hence the following additional disclosure in Item No. 2 at page No. 6 of 

the Notice of EGM may please be noted by all the Members.

i. M/s. Tyche Technologies Private Limited, a promoter group Company, 

has proposed to subscribe to 1,86,56,000 warrants under preferential 

issue and accordingly, the company proposes to make preferential issue

of warrants to M/s. Tyche Technologies Private Limited.

ii. The percentage of pre and post preferential capital of the allottee

Name of the allottee Pre-Allotment Holding Post-Allotment Holding

M/s. Tyche Technologies 

Private Limited
0.32% 8.49%

For GRANULES INDIA LIMITED

Sd/-

Place : Hyderabad Chaitanya Tummala

Date : 17.08.2015 Company Secretary

Granules India Limited
Reg.Off: 02nd Floor, 03rd Block, My Home Hub, Madhapur, Hyderabad (TS) 500 081
Ph: +91-40-30660000 Fax: +91-40-23115145 URL: WWW.granulesindia.com 
E-mail: investorrelations@granulesindia.com CIN: L24110TG1991PLC012471
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