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Dear Fellow Shareholders, 
Good afternoon and a very warm welcome to each one of you to the 
38th Annual General Meeting of your Company. At the outset, I am very 
happy to state that your company, with its strong performance, 
continues to retain its position as the undisputed market leader in 
India's rail logistics sector. 
BUSINESS ENVIRONMENT AND ECONOMIC SCENARIO 
At present, the World is at the crossroads of extraordinary uncertainties 
with various geopolitical conflicts and tensions. There is growing 
tendency of protectionism by nations, lack of trust and weaponisation 
of trade and supply chain. 
On the other hand with the progressive Government policies for 
inclusive development, rising consumption, disposable income, credit 
growth, demographics advantage and competitive business 
environment, our Country is well positioned to face any challenge. The 
Indian economy has continued to demonstrate remarkable resilience 
with GDP growth of 7.1% achieved for 2024-25 and an estimate of 
7.7% for 2025-26. The GOP growth of7.8% in the first quarter of the 
current year establishes that India remains a growth engine for the 
world economy. 
Hon'ble Prime Minister Shri Narendra Modi ji has said and I quote 
"Today, India is the world's fastest-growing major economy. We are in 
a position to help lift the world out of slow growth." 
The progress across several underlying economic indicators like 
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controlled inflation, strong corporate balance sheets, lower debt levels, 
political stability and all time low NPAs of banks set India apart from 
turbulent global markets. India's growth story is steadily transitioning 
from a consumption-led narrative to one increasingly anchored in 
manufacturing and industrial capability. 
SECTORAL OUTLOOK 
The Government's commitment for infrastructure-led growth is 
continuing with budgetary allocation of Rs. 12.2 lakh crores in 2026-
27, including Rs. 2.78 lakh crores for Railways. India's ranking in world 
logistics performance index has improved from 54 in 2014 to 38 in 
2023 and the target is to reach 25 by 2030. 
Indian Railways' originating loading of cargo rose to 1,669.9 million 
tonnes in FY 2025-26, a growth of 3.3% over the previous year, while 
containerised cargo carried by rail increased to 93.7 million tonnes, up 
by 5.6%. Container handling across all Indian ports touched 24.8 
million TEUs registering healthy growth of 6.5% over the previous year. 
The most significant development of the year has been the long 
awaited commissioning of 1506 km long Western DFC. It has enabled 
movement of Double Stack Container (DSC) trains with higher axle 
load, faster access of northern hinterland and development of 
industries and new terminals along the DFC. A new DFC connecting 
Dankuni in East to Surat in West has been announced in the 
Budget 2026. 
Rate rationalisations have been done for moving bulk cement in tank 
containers and for fertilizer, fly ash, food grains and salt. A single 
unified license regime for Container Train Operators has been notified. 
It is estimated that, the per ton km cost of movement of goods by rail is 
Rs. l . 96 vs 3. 78 by road and CO, emission per ton km by rail is 11 .5 gm 
vs l 01 gm by road. The Dedicated Freight Corridors (DFCs) and 

assured transit time trains are moving goods faster now. Thus, rail 
transportation, when duly supported by conducive infrastructure 
offers distinct advantages over road in terms of cost, speed and 
environment and hence it is bound for gaining market share. 
Your Company continues to place itself firmly at the intersection of 
above growth drivers deepening its business and creating enduring 
value for all its stakeholders 
PERFORMANCE HIGHLIGHTS 
On the operational front, your Company handled highest ever 
throughput of 5.58 million TEUs during 2025 -26, registering a growth 
of 9.56% over the previous year. The EXIM growth was 8% and 
domestic 14.6%. CONCOR's share of containerised cargo carried by 
rail rose to 51 .02 million tonnes, up 2.82% over the previous year. 
In financial terms, total income was the highest ever at Rs.9,443 
crores. The net consolidated profit for the year stood at Rs. l ,246 
crores. Despite rising competition, it is gratifying that business 
efficiency has improved resulting in better operating margins. 
I am of the firm belief that logistics is a sunrise sector and your 
company is firmly positioned to capitalize on many emerging business 
opportunities. To further expand the infrastructure, capital expenditure 
of Rs. l ,085 crores has been incurred during FY 2025-26 on expansion 
of its terminal network, acquisition of indigenous wagons, containers, 
handling equipment and expanding IT systems. 
Your company has a strong balance sheet to support its sustainable 
future growth. At the end of the year, the net worth of the Company was 
Rs.13,052 crores. In keeping with the consistent policy of rewarding 
our shareholders, dividend was paid every quarter totalling to Rs.8.6 
per shares (i.e.172%) and amounting to Rs.655 crores, which is 53.6% 
of net profit. 
STRATEGIES AND INITIATIVES 
Your Company followed a focused approach and took many business 
initiatives during the year thereby strengthening its market position 
• New terminals developed at Mandalgarh in Rajasthan, Kadakola in 

Karnataka & Jajpur and Paradip in Odisha have started contributing 
to business. The terminals being set up at Salawas in Rajasthan 
and Charodi in Gurajat on Western DFC will improve double 
stack running. 

• During 2025-26, CONCOR has operated 6,396 Double-stack 
container trains. 

• Double Stack Container Train services have started directly 
between JNPT and our terminals at Oadri, Khatuwas and Varnama. 

• In a significant step towards strengthening Atmanirbhar Bharat in 
the global logistics landscape, movement of export-import cargo in 
our own containers to overseas destinations has commenced. The 
company has developed its Shipping platform issuing Bill of Lading. 

• Movement of 9.15 lakh TEUs was done through our own first mile 
and last mile services which is around 44% of the FMLM potential. 

• CONCOR commenced assured transit time train services between 
Delhi and Kolkata and Bangalore and Delhi. 

• Parcel train services commenced between Bhiwandi, Mumbai to 
Sankrail, Kolkata. 

• Aushadhi Express, India's first dedicated refrigerated freight train 
service wa s launched to transport temperature-sensitive 
pharmaceutical cargo from Hyderabad toJNPT. 

• Business Solution Services were provided with volumes of 41,030 
TEUs during the year. This covers services like customs clearance, 
fumigation, palletization, lashing, clearance of containers and 
cargo bound for Bangladesh and Nepal. 

• Air cargo business has been operationalised through CONCOR 
terminals at ICD Dadri and Ludhiana. 

• Sonik Goods Shed, near Lucknow is being developed to cater to the 
burgeoning logistics needs of the Kanpur and Lucknow region. 

• CONCOR sourced 79.13% of our procurements from Micro and 
Small Enterprises. 

• The Company continues to be at the forefront of transition to 
sustainable logistics with 95% of cargo being moved by rail; thereby 
saving CO2 emission of around 4 million ton during the year. 

• 230 LNG Trucks have been procured and two LNG stations have 
been established at Dadri and Khatuwas. 

• As part of a broader shift toward cleaner, quieter and more efficient 
yard operations, seven Electric Reach Slackers and two Electric 
Trucks& Trailers have been commissioned. 

• Roof top solar power is being used at Barhi, Dadri and Kanakpura 
terminals and at the Corporate Office. 

• Al/ML based terminal management system has been put at TKO 
enabling automated yard operations, real -time container tracking 
and smart rail handling and optimising gate-in/gate-out. 

• GPS enabled tracking and predictive analytics is being deployed to 
improve train planning, container inventory management, faster 
movement and demand forecasting. 

Our strategies and actions on the ground are fully aligned with the 
nation's vision of developing a world-class logistics ecosystem. 
SUBSIDIARIES, JOINT VENTURES AND ALLIANCES 
CONCOR has four Subsidiaries and eleven Joint Ventures doing 
businesses in the fields of sea port operations, last-mile connectivity, 
container freight stations, air cargo and cold-chain logistics. These 
entities have consistently contributed to our growth. The contribution 
of the subsidiaries and Joint Ventures in the profit of the company 
during the year was Rs.24 crores. 
In order to tap huge potential in Shipping and to achieve the vision of 
the Government, during the year MOU has been signed for setting up 
Bharat Container Shipping Line (BCSL) in association with the 
Shipping Corporation of India, three major Port Authorities and 
Sagarmala Finance Corporation where CONCOR will have 30% share. 
New alliances for optimal utilization of infrastructure as well as for 
expansion of business have been made through various MOUs / 
agreements: 
TECHNOLOGY AND STANDARDISATION 
All commercial and finance functions of the Company are system 
driven and are providing real time information for faster decision 
making. We are at the forefront of adopting new technology for the 
desired result. Some of our initiatives in this respect include: 

• Electronic filing of documents extended to all EXIM terminals. 
• Enterprise Dashboard functioning for Rake Monitoring. 
• Customer interfaces strengthened through a dedicated web server 

and mobile app. 
• Tools such as Know Your Container Location (KYCL), e-tendering 

and the First Mile-Last Mile (FMLM) mobile app continue to 
streamline operations and contribute to ease of doing business. 

• Double Stack Loading Plan (DSLP) system has improved train 
loading leading to higher utilization and reduced rail haulage cost. 

• Disaster recovery site and stand by systems at primary sites have 
been setup for commercial and business sensitive applications. 

HUMAN RESOURCE DEVELOPMENT 
Doug Conant said and I qoute "To win in the marketplace you must first 
win in the workplace." 
Your Company continues to regard its human capital as its greatest 
strength. The business is run by a lean and committed team of 1,238 
CONCORians with a ratio of staff cost to revenue merely 5. 73%. 
Continuous in-house programmes, specialized and on-the-job 
learning has helped employees strengthen their capabilities and adapt 
to changing business needs. 
CONCOR remains committed to building an inclusive workplace with 
women in leadership role heading Areas and key functions like banking, 
HR and terminal operations. The Company continues to invest in the 
physical and mental well-being of its team through workplace yoga 
and fitness facilities, participation in marathons and sports events. 
CORPORATE GOVERNANCE 
Corporate governance, ethics and transparency continue to be deeply 
embedded in your Company's functioning underpinned by robust 
internal controls, clear delegation of authority and a strong culture of 
disclosure and accountability. There are robust systems and 
procedures in place so as to have efficient management of business 
and transparency and compliance in all functions. 
During the year 2024-25, the Company has been rated "Outstanding" 
by the Department of Public Enterprises (OPE) on Corporate 
Governance parameters and in MOU performance it was rated 'Very 
Good' The 'AAA' credit rating for the Non-Fund Based Facilities has 
been reaffirmed by ICRA, reflecting continued confidence in our 
financial strength and governance standards. On the financial 
statements for 2025-26 there are no audit qualifications and C&AG of 
India has issued nil comments. 
Your Company's performance and leadership continue to be 
recognised through several prestigious awards and accolades received 
during the year. 

SUSTAINABILITY AND SOCIAL RESPONSIBILITY 
Your Company continues to conduct its business in a socially and 
environmentally responsible manner deepening its adoption of 
energy -efficient and ecofriendly systems and transportation 
solutions. 
We firmly believe in the principles of Vasudhaiva Kutumbakam which 
teaches us that World is one family and the responsibility to protect our 
mother earth rests with all of us. We have touched the lives of more 
than 1.25 million people during the year and spent an amount of 
Rs.40.59 crorethrough various CSR programs. 
WAY FORWARD 
We are working tirelessly to make our country a Viksit Bharat by 2047 
coinciding with the centennial of our independence. Our dream is that 
India will emerge as a leading global power offering its citizens high 
standards of living and ensuring equitable growth for all. In today's 
World, a nation of 1.4 billion people is not merely a statistic but a 
wellspring of skill, ambition and enterprise. 
With a strong asset base at present of 68 terminals, 444 rakes, 58,000, 

containers, and 232 LNG/EV trucks and a capable and committed 
team, your Company is well placed to retain its leadership position in 
the sector. Today, CONCOR stands stronger, more agile and uniquely 
placed to capitalize on numerous emerging opportunities in the 
logistics sector. With our motto of "Think Logistics, Think CONCOR" 
we remain steadfast in our commitment to innovate, serve with 
purpose and be a partner in the growth of our country. In our pursuit for 
relentless growth we shall focus on the following objectives. 
• Expanding our terminal network to 100 and count of rakes and 

containers to 500 & 70,000 respectively . 
• Diversification into new business verticals and extensive use of 

technology. 
• Capturing new opportunities arising from the expected growth in 

EXIM and domestic container volumes with full commissioning of 
two DFCs. 

• Promoting double stack trains and providing end-to-end logistics 
solutions. 

• Rationalization of haulage charges to attract light weight cargo. 
• Capturing bulk cement and liquid cargo in tank containers. 
• Taping potential in shipping, air cargo and cold chain logistics. 
• Expanding Green Logistics solutions and bouquet of value­

added services. 
• Operating l 00% of FMLM throughput under our own first mile and 

last mile services. 
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• Scaling up overseas container movement under CONCOR's own 
Bill of Lading. 
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28'" September, 2026 
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Ajit Kumar Panda 
Chairman and Managing Director 
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Note: This does not purport to be a record of the proceedings of the 
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