TAPAN KUMAR ROY

CAREER OBJECTIVE

Seeking Senior Assignment in project execution and
commissioning of plant. Plant operations and Maintenance. As
well as Marketing of cement , logistic , Finance, Market
realization , Having 35 years of experience in cement industries.

BRIEF OVERVIEW

» A high potential performer Executive with a Mechanical
Engineering Diploma with true experience of 35 years in
cement plant operations, maintenance, optimize the rated
capacity capacity and project execution.

» Adept and preventive, predictive, proactive & breakdown
maintenance of various machineries and equipments of
cement manufacturing and refractory manufacturing.

» Expertise in implementing cost saving major to achieve
substantial reduction in terms man days, maintenance
cost and energy consumption, optimize cement production
in term of cost. like product mix etc .

» Demonstrated abilities in successfully execution erection
and commissioning of various cement machineries and
equipments.

» Expertise in Erection and Commissioning of Green Field
Cement Plant from mining prospect to cement packing.
Dealing with Bankers, local administration, Local people.



mailto:t.kroy@rediffmail.com

» Demonstrate major repairs of Kiln, Grinding mills, Pre
Grinding of Roller press, EOT cranes.

» Implementing PM, MM module in SAP. An excellent
communicator couples with exceptional interpersonal and
managerial skills. Lead Manager of Manufacturing
Excellent.

KEY SKILLS

» Green Field Project Implementation

» Operation and Maintenance of Cement Plant upto 1.2
million tons.

» Vendor Development.

» People Excellency and Skill Development.

ORGANIZATIONAL EXPERIENCE
e Presently working as Plant Head In Burnpur Cement from

19th April 2013 at Jharkhand ,Looking Green filed Project &
successfully commissioned plant and take it to optimum
level of production. handled local issues, Handling with
Bankers , Handling with State administration , industry
director sate level, pollution control board center and sate ,
attend meeting time to time with chief secretary state
government of Jharkhand , complete clinkering and
cement grinding plant of 800 TPD, Chanderpur Works
Make (CPW), dealing with local venders, cement marketing ,
logistic , finance , market realization . .

» From June 2009 to 2013 April 15th Green Valliey
Industries Ltd. (Meghalaya).

» From 1981 April to May 2009 with ACC Limited.

» From 1981 April to 1988 January, in ACC Cement, Khalari
Cement Works, Jharkhand.




» From 1988 January to 2002 April, in ACC Ltd., Katni
Refractory Works, MP.

» From 2002 April to 2009 June, in ACC Ltd., Chaibasa
Cement Works, Jharkhand.

» From 1978 January to 1979 February, Birla Jute
Industries, Budge Budge, West Bengal.

» From 1979 March to 1981 January, Friends Press metal
Ltd, Tatanagar. (One of the leading ancillary of Tata Motors
Ltd.)

From June 2009 to April 2013 , Green Valliey Industries Ltd.
(Meghalaya). A complete integrated Cement Plant of 0.6 million
tons of Walchand Nagar make as Senior Vice President,
responsible of complete Plant Operation, Productivity
improvement and Plant Maintenance, Capax implementation,
cordially relation maintain with Local people, Developing training
for both staff and workmen.

THE CORE COMPETENCY

» From June 2009 to 2013 April Green Valliey
Industries Ltd. (Meghalaya)

ROLE
e Execution of Green Field Project of 0.6 million tons
Integrated Cement Plant.

e After Commissioning looking after complete Plant
Production, Maintenance, Capax implementation,
Development of Colony, Roads, etc.

e Conducting Training of workman and staff of the Plant.

e Development of HR Policy. Store & Purchas system.

» From 1981 April to 1988 January, in ACC Cement,
Khalari Cement Works, Jharkhand.




e Worked as a Assistant Mechanical Engineer, Looking after
Packing Plant, Cement Mill, Raw Mill, Klin Operation and
maintenance.

> From 1988 January to 2002 April, in ACC Ltd., Katni
Refractory Works, MP

e Worked as Deputy Manager Mechanical, looking after Plant
Maintenance of Refractory manufacturing machineries.
Erection of Green Field refractory plant at Butibori (Nagpur).
One of the lead auditor of ISO 9000

e From 2002 April to 2009 June, in ACC Ltd., Chaibasa
Cement Works, Jharkhand.

e Worked as Deputy Manager Mechanical, Looking after Klin
and Cement Mill maintenance. Worked as Manager
Engineering, execution of Green Field Project of 1.2 million
tons Clinkering Plant.

e FErection of 1100 TPH L&T make Lime Stone Crusher, 3.7
Km. long pipe conveyor, erection of FLS make Stacker
Reclaimer, GBER Pfeiffer make VRM,350 TPH Raw Mill,
GBER Pfeiffer make VRM 40 TPH Coal Mill, 5 stage Pre
Heater & 4000 TPD FLS make Kiln , Amund Pan conveyor,
Amund make Belt Bucket Elevator, 40 TPH ACC standard 3
Nos. ball mill closed circuiting from open circuit.
Implementation of Capax for up gradation of wagon loading
unit in packing plant. Work in SAP for MM and PP module
in ACCLtd and Green Valliey Industries Ltd.

> From 1977 January to 1979 February, Birla Jute
Industries, Budge Budge, West Bengal.

&

> From 1979 March to 1981 January, Friends
Pressmetal Ltd, Tatanagar. (One of the leading
ancillary of Tata Motors Ltd.)




e Worked as Engineer Mechanical, Looking after Material
Management and Plant Maintenance.

TRAINING

Managerial skill development programed.
Maintenance of Klin and Cooler
Maintenance of Bearing.

Hazard’s profile workshop.

ISO 9000 and 14000 Audit.

SAP Material Management.

SAP Plant Maintenance.
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ACADEMIC CREDENTIALS

v Higher Secondary from Bihar School Examination Board in
the year 1971.
v

v ISC from Ranchi University in the year 1972.

v Diploma in Mechanical Engineering from Jadavpur
Polytechnic under State Council of Engineering and
Technical Education, West Bengal Govt. in the year 1976.







