
 

 

  
01st December, 2025 
 
To,  
BSE Limited,  
Listing Department, P.J. Towers, Dalal 
Street, Mumbai  400 001 
Scrip Code: 532694 

To, 
National Stock exchange of India Limited, 
Exchange Plaza, C-1, Block G, 
Bandra Kurla Complex, Bandra (E) 
Mumbai  400 051 
Symbol: ASMS 

 
Dear Sir/Madam, 
 
Sub: Outcome of the Board Meeting held on 1st December, 2025 
 
 
 Pursuant to Regulation 30 and other applicable provisions of SEBI (Listing Obligations and 
Disclosure Requirements) Regulations, 2015, we hereby inform that the Board of Directors of 
the Company at its meeting held today, i.e. 1st December, 2025 has inter-alia considered and 
approved the following items:  

1. Approval of Strategic Business Plan for Agri-Tech Division (Project AVIO): 

The Board reviewed and approved to venture into the Agri-Tech Business and approved the 
Agri-Tech Business plan including the launch of Project AVIO  Unified Rural Platform, 
comprising: 

i. A multi-layer rural technology ecosystem integrating financial services, agriculture, 
rural commerce and climate-linked solutions. 

ii. Phased rollout of Agri-Tech offerings including farm inputs, digital advisory, 
embedded finance, carbon services, market linkage and supply chain support. 

iii. Leverag
super-network. 
 

2. The Board approved the enhanced long-term Vision and Mission, including: 
i. 

agriculture, climate, commerce and digital health solutions. 
ii. To digitally enable farmers, establish a network of Smart Agri Stores, and develop a 

unified platform for agriculture, climate, health-tech and rural commerce. 
 

3. Approval of 3-Year Growth Plan & Key Performance Milestones: 

The Board approved the 3-year growth roadmap for the Agri-Tech division, including: 

i. Digital on-boarding of up to 20 million farmers. 
ii. Establishment of up to 1,000 Smart Agri Stores across rural India. 

 



 

 

 
iii. Enabling rural commerce and agri-value chain transactions targeting USD 1 billion 

GMV. 
 

4. Approval for Engagement in Strategic Partnerships, Investments & Potential 
Acquisitions: 

The Board approved 
and potential acquisitions in the following areas: 

 Agri-Tech platforms, rural AI solutions, supply-chain digitization and marketplace 
operators. 

 Technology solution providers for warehousing, input output aggregation and rural 
commerce. 

 Early-stage and established technolo -
Tech and Health-Tech roadmap. 

The management is authorized to undertake diligence, discussions, and present final 
proposals to the Board or its committees. 

5. Approval of Strategic Expansion into the Health-Tech Division: 
-Tech business, to be 

operated through a separate subsidiary. 
 

6. Approval of Diversified Multi-Vertical Strategic Structure: 
through two high-growth 

verticals: 
i. Financial Inclusion + Agri-Tech Division 

ii. Health-Tech Division 

In this regard, the management presented a detailed strategic presentation, attached herewith 
as Annexure A. 

The meeting commenced at 5:00 p.m. and concluded at 6:00 p.m. 

You are requested to kindly take the above information on record. 

Thanking You, 
 
Yours Faithfully, 
For Bartronics India limited 
 
 
 
Diksha Omer 
Company Secretary 
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This presentation (the “Presentation”) has been prepared by Bartronics India Limited (the “Company” or “BIL”) solely for information purposes and for use in meetings 
with select recipients. This Presentation is being shared on a confidential basis for your personal information only and may not be retained, duplicated, published, 
disclosed, redistributed, or disseminated, in whole or in part, directly or indirectly, to any other person or for any other purpose without the prior written consent of the 
Company.

While the Company has taken reasonable care to ensure that the information contained in this Presentation is accurate and reliable, it has not been independently 
verified and may be subject to change without notice. No representation, warranty, or undertaking, express or implied, is made as to the fairness, accuracy, 
completeness or correctness of the information or opinions contained herein. None of the Company, its directors, officers, employees, advisors, or affiliates assume any 
liability for any direct, indirect, or consequential loss arising from the use of this Presentation or its contents or for any errors or omissions. This Presentation includes 
statements that are forward-looking in nature. These statements reflect the Company’s current views with respect to future events and financial or operational 
performance and involve known and unknown risks, uncertainties, assumptions and other factors that may cause actual results, performance or achievements of the 
Company to be materially different from those expressed or implied by the forward-looking statements. Words such as “believe,” “expect,” “anticipate,” “intend,” “will,” 
“may,” “could,” “estimate,” “plan,” “project” and other similar expressions are intended to identify forward-looking statements. These statements are based on the current 
beliefs, assumptions, expectations, estimates, and projections of the Company’s management, and are not guarantees of future performance. Factors that could cause 
actual results to differ materially from expectations include but are not limited to changes in government policies and regulations, domestic and global economic 
conditions, competition, business risks associated with operating in rural and frontier markets, access to funding, supply chain disruptions, adoption of digital and AI 
technologies in agriculture and healthcare, cybersecurity threats, regulatory approvals, and natural disasters.

The Company does not undertake any obligation to update or revise any forward-looking statement, whether as a result of new information, future events or otherwise. 
No part of this Presentation should be considered as investment advice, legal advice, tax advice, or a recommendation to acquire or dispose of any securities of the 
Company or to enter into any transaction. This Presentation does not constitute or form part of any offer or invitation to purchase or subscribe to securities of the 
Company or its affiliates, nor shall it or any part of it form the basis of or be relied upon in connection with any contract or commitment. The contents of this 
Presentation should not be considered as advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling securities or other 
financial instruments and does not take into account any recipient’s specific investment objectives, financial situation, or particular needs. This Presentation contains 
certain industry data and market analysis obtained from third-party sources, publications and surveys, which are believed to be reliable but have not been 
independently verified by the Company. The Company does not make any representation or warranty as to the accuracy or completeness of such information, and it 
should not be relied upon in isolation. This document is not a prospectus, offering circular, advertisement, or offer document under the Companies Act, 2013, as 
amended, or the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018, or any other applicable law in India or 
elsewhere. Distribution of this material in certain jurisdictions may be restricted or prohibited by law, and recipients are required to inform themselves of and comply 
with any such restrictions. Any disputes arising out of or in connection with this Presentation shall be governed by and construed in accordance with the laws of India, 
and the courts of Hyderabad, India shall have exclusive jurisdiction. By accessing this Presentation, you acknowledge that you understand and agree to be bound by 
the terms set forth above.

This presentation contains forward-looking statements based on current expectations and are subject to risks and uncertainties. Actual results may differ materially.



Our story
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New 

Management 

after NCLT

Consolidation of 

business

New banking 

partnerships

20232023 2023

Built expertise in 

niche segment – 

Rural Fintech

2024

Closed device 

manufacturing 
business unit and 
disposed assets

Business 

Development for new 
banking partnerships 

Growth in banking 

partners (7 banks) 
and touchpoints (5000 

villages)

Identification of growth 

areas and relevant 
target companies in 

agri-tech space.

2025

New business 

oppotunities



Today, we are a financial inclusion company 
with pan-India presence.
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➢ Bartronics India Limited is a system integrator operating in the domain of financial inclusion. 

➢ We serve India’s most underserved – millions of farmers in the country’s farthest reaches.

➢ We partner with Public Sector Banks and Regional Rural Banks to offer banking services in about 

5000 villages with access to a combined rural population of ~40 million. 

5000 
Villages

40 Mn 
Farmers

10 
States

7 
Banks



We have built trustworthy operations
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BIL has built trust within the communities that we serve. Banking correspondents are the 

backbone of our operations and the trust we have built. We have a multi-tier management 

and monitoring mechanism to ensure smooth functioning of banking transactions.

Project 
Manager

APM’s/Cluster 
Coordinators 

(CC’s)

(SCC 1) Sub 
Cluster 

Coordinators

BC/CSP 1 BC/CSP 2

(SCC 2) Sub 
Cluster 

Coordinators

BC/CSP 3 BC/CSP 4

(SCC N) Sub 
Cluster 

Coordinators

BC/CSP 5 BC/CSP N
BCA: One per Sub Service Area (SSA) 
comprising of 2-3 villages

SCC: One per 25 - 35 Bank Mitra / BCA

Cluster Coordinator: One per 8 - 10 SCC

FI Operations Monitoring and Management



Half Year Performance
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Q2 FY 26

..

Q2 REVENUE

₹ 1,240 L

40% Growth

YoY and QoQ Growth

..

Q2 NET PROFIT

₹ 100.4 L

124% Growth

vs Rs. 44.7L in Q1 FY 26

H1 FY 26

..

H1 REVENUE

₹ 2,123 L

 Stable

Consistent with previous year

..

H1 NET PROFIT

₹ 145.1 L

27% Growth

Y-o-Y Growth

➢ Expanded Outreach: Increased sourcing of PMJDY, APY, PMSBY, and PMJJBY accounts via Gram 

Panchayats collaboration.

➢ Re-KYC Momentum: Sharp uptick in Re-KYC completions, supported by revised commission structures.

➢ Operating Leverage: Disciplined cost management ensuring field activity translates efficiently into profit.



BIL transformation to drive future growth…
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Bartronics is a financial inclusion company that serves 

farmers in far fetched areas of the country.

Bartronics is transforming from financial inclusion for agri to a 

full fledged agri-tech company through technology, AI and rural 

commerce



Introducing – Project Avio: A Unified Rural Platform
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BIL AGRITECH – PROJECT AVIO

Creating a national rural super-network integrating 

financial services, agriculture, marketplaces and climate-

linked income streams

Strategically aligned 
companies operating in 

Agri-tech space 



Digital Inflection: Rural India has become digitally accessible, 
transactable, and onboardable for the first time in history.
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Economic Inflection: Rural India is evolving from a production economy 
to a digital market-linked and climate-aligned powerhouse
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The digital and economic inflection points create a $12 Billion 
opportunity for Agri-tech market in India
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(~$2B) (~$4B) (~$3B) (~$3B)

AgriTech & 

Digital Advisory

Agri Credit, & 

Insurance

Carbon Credits & 

Climate Services

Rural Commerce & 

Output Marketplaces

Precision advisory, input 
optimization, yield 
prediction, and 
traceability services.

Capturable share from 
paid SaaS subscriptions, 
API services, and 
advisory-linked input 
sales.

Rural credit gap exceeds 
$60B

Capturable share through 
AI-based credit scoring, 
embedded loans, crop 
insurance, and rural 
payments

India’s carbon market 
projected at $10B by 
2030

Monetization potential 
from 1 Cr+ verified 
credits via biochar, 
regenerative farming, 
and dMRV systems.

Domestic + export 
market access with 
traceability premiums.

Source: 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11

https://www.ey.com/en_in/agriculture/agritech-enabling-agriculture
https://niti.gov.in/digital-agriculture-mission-2021-2025
https://www.nabard.org/content.aspx?id=572
https://rbi.org.in/Scripts/BS_ViewFIDs.aspx
https://www.nabard.org/content1.aspx?id=23&catid=23&mid=530
https://niti.gov.in/carbon-market-india
https://moef.gov.in/climate-change/
https://beeindia.gov.in/content/india-carbon-market
https://www.bain.com/insights/how-india-shops-online-2023/
https://www.bcg.com/publications/2020/decoding-digital-consumer-in-india
https://agriexchange.apeda.gov.in/


We are uniquely placed to ride the wave of digital and 
economic inflections in rural India to create a super network.
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..

Unmatched Rural 

Reach

40 million farmers, 5,000 

villages, 10 states

..

Deep Banking 

Infrastructure

7 PSB and Regional 

Rural Bank partnerships

..

High-Trust Last-Mile 

Workforce

Multi-tier BC/CSP 

network with village-level 

entrepreneurs



Bartronics is building India’s largest rural platform spanning finance, agriculture, 
commerce and climate, reaching 5,000 villages (1/2)
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Our Vision – 

The Rural Operating System: 

Build the world’s largest agriculture 

data company and unified operating 

system powering food, climate and 

rural commerce across India



Bartronics is building India’s largest rural platform spanning finance, agriculture, 
commerce and climate, reaching 5,000 villages (2/2)
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© GeoNames, Microsoft,  TomTom
Powered by Bing

Our Mission: 

Digitize every farmer, enable 5,000 Smart 

Agri-stores, and transform agriculture into a 

profitable, technology-driven, globally 

connected rural industry.



Bartronics will harness big-data and AI to digitize rural agriculture and unlock 
new revenue streams across carbon, commerce, and finance.
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Farm Inputs 
(fertilizers, 
pesticides, seeds, 
biologicals)

Carbon Credits 
and sustainable 
agriculture

Rural Commerce & 
Marketplace

Rural 
Finance

Farm 
Mechanization

AVIO AGRI TECH 

OFFERINGS

PHASE 2PHASE 1



Project Avio – 3 Year Agri Tech Goals
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Facilitate transactions with a GMV of USD 1 Billion through rural 

commerce, sale of agri-inputs and market access for produced commodities

Open 1,000 smart agri-stores for agri-input retail and agri-output 

aggregation

Digitally onboard 20 million farmers of the 40 million farmers we 

service today

Over the next three years, we intend to pursue the following strategic 

priorities[#]..

[#] subject to market conditions and regulatory approvals



We continue to evaluate potential partnerships and strategic opportunities in 
agri-tech, AI and rural supply chains.
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Hyderabad based AI startup that is building AI agents, mobile app 

and marketplace for agri-commerce.

Ex-Cargill India Sr. Management, IIT-IIM Agri-commerce veteran-built 
Delhi-based company operating in multiple geographies with 250 Mn 
USD revenue

Bangalore based Agri-tech startup with expertise in agri supply chain 

across inputs and output across ~50 stores with INR 250 Cr revenue 

Hyderabad based agri tech startup providing technology solutions to 

agri-warehouses across the country

MERGERS / 
ACQUISITIONS

PARTNERSHIPS 
/ ACQUI-HIRE

1

2

3

4



Apart from Agri-tech, BIL has ventured into high growth molecular diagnostics 
market and will operate as two distinct divisions.
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BARTRONICS INDIA 
LIMITED

Healthtech Financial Inclusion + 
Agritech

Rapid growth through 
strategic investment in 

Huwel Lifesciences

High growth through 
partnerships with agritech 

companies

NEW BUSINESS



Bartronics has strategically partnered with Huwel Lifesciences to capture the multi-
thousand crore TB diagnostics market.
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BARTRONICS 
INDIA LIMITED

100% Subsidiary 
of BIL

Huwel Life 
Sciences

Equity investment

Revenue-sharing 

agreement in place, tied to 

government order inflows.

❖ The TB elimination mission is central to India’s public health 
agenda and the Prime Minister’s vision of a ‘TB Mukt 
Bharat’ by 2025.

❖ Huwel has developed the Quantiplus® TB Fast Detection Kit, 
a low-cost, open-system RT-PCR solution for TB 
confirmatory testing — the only one of its kind in India.

❖ QuantiPlus is approved by ICMR and was launched by the 
Union Health Minister.

❖ Beyond TB, Huwel’s portfolio spans over 100 validated 
diagnostic products.

➢ India’s TB molecular diagnostics market is rapidly expanding into a ₹10,000-crore opportunity

➢ Huwel has the potential to grow into a ₹5,000–10,000 crore valuation as NAAT volumes surge.

➢ Huwel Life Sciences is expecting orders worth around ₹300 crores for its TB diagnostics portfolio, led by its low-

cost, ICMR-approved Quantiplus® TB Fast Detection Kit under national and institutional programs. [#]

➢ The designated life sciences subsidiary of BIL is projected to secure orders of approximately ₹120 crores. [#]

[#] subject to government orders and market dynamics



END OF PRESENTATION

THANK YOU

Contact

Bartronics India Limited

info@bartronics.com

+91 40 4926 9269
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