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Balrampur Chini Mills Limited

CIN: L15421WB1975PLCO030118

Registered Office: FMC Fortuna, 2nd Floor, NOTICE
234/3A, A.J.C. Bose Road, Kolkata — 700 020

Tel: +91 33 2287 4749 Fax: +91 33 2287 3083
Email: beml@beml.in, Website: www.chini.com

NOTICE is hereby given that the 41st Annuél General Meeting of the Members of Balrampur Chini Mills Limited will
be held on Wednesday, the 30th day of August, 2017 at 11.00 A M. at *Vidya Mandir’, 1, Moira Street, Kolkata - 700017
to transact the following businesses:

ORDINARY BUSINESS:

1.

To receive, consider and adopt:

a. the Standalone Audited Financial Statements of the Company for the financial year ended 3 1st March, 2017
including the Audited Balance Sheet as at 31st March, 2017 and Statement of Profit & Loss for the year ended
on that date and the Reports of the Board of Directors and Auditors thereon.

b.  the Consolidated Audited Financial Statements of the Company for the financial year ended 3 1st March, 2017
including the Consolidated Audited Balance Sheet as at 31st March, 2017 and Statement of Profit & Loss for
the year ended on that date and the Report of the Auditors thereon.

To approve and confirm the interim dividend of Rs. 3.30 per Equity Share of the Company paid during the year as
final dividend for the year ended 31st March, 2017,

To appoint a director in place of Dr. Arvind Krishna Saxena {DIN; 00846939) who retires by rotation at this Annual
General Meeting and being eligible, offers himself for re-appointment,

To appoint the Statutory Auditors and fix their remuneration and in this regard, to consider and if thought fit, to pass,
with or without modification(s), the following resolution as an Ordinary Resclution:

“RESOLVED THAT pursuant to Sections 139, 141, 142 and other applicable provisions, if any, of the Companies
Act, 2013 and the Rules framed thereunder (including any statutory medification(s) or re-enactment thereof for the
time being in force) M/s. Lodha & Co., Chartered Accountants (ICAI Registration No.: 301051E), be and is hereby
appointed as the Statutory Auditors of the Company, to hold office from the conclusion of this Annual General
Meeting till the conclusion of the 46th Annual General Meeting, subject to ratification of their appointment at every
Annual General Meeting, at such remuneration as may be fixed by the Board of Directors of the Company, based
on the recommendations of the Audit Committee, plus taxes, as applicable and reimbursement of out-of-pocket
expenses.”

SPECIAL BUSINESS:

5.

To consider and if thought fit, to pass, the following resolution as a Special Resolution:

“RESOLVED THAT pursuant to the provisions of Sections 196, 197, 198, 203 and other applicable provisions, if
any, of the Companies Act, 2013 (the “Act”), the Rules made thereunder read with Schedule V thereof, the SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015 (including any statutory modification(s) or
re-enactment thereof for the time being in force), the Articles of Association of the Company, the recommendations
and / or approvals of the Nomination & Remuneration Committee and the Board of Directors of the Company
and subject to the approval of the Central Government or such other approval(s) as may be required, approval
of the Members of the Company be and is hereby accorded to the re-appointment of Shri Vivek Saraogi (DIN:
00221419) as the Managing Director of the Company for a further term of 5 years with effect from st April, 2017
to 31st March, 2022 whose office shall not be liable to retire by rotation, on such terms and conditions including
remuneration as set out in the Explanatory Statement annexed to the Notice.

RESOLVED FURTHER THAT in the event of loss or inadequacy of profits in any financial year during the term
of office of Shri Vivek Saraogi as the Managing Director, the Company will pay to Shri Vivek Saraogi in respect
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of such financial year(s) in which such inadequacy or loss arises or a period of three years, whichever is lower, the
remuneration as set out in the Explanatory Statement by way of consolidated salary, perquisites and allowances as
minimum remuneration, in accordance with the provisions of Section 197 and / or Schedule V to the Act or such
higher limit as may be approved by the Central Government or other appropriate authority, if any, required in this
regard.

RESOLVED FURTHER THAT for the purpose of giving effect to this Resolution, the Board of Directors of the
Company be and is hereby authorised to do all such acts, deeds, matters and things and give such directions, as it
may in its absolute diseretion, deem necessary, proper or desirable and to settle any question, difficulty or doubt that
may arise in this regard and also to delegate, to the extent permitted by law, any of the powers herein conferred to
any committee of directors or to any other director(s) or to any other Key Managerial Personnel of the Company.”

6. To consider and if thought fit, to pass, the following resolution as a Special Resolution:

“RESOLVED THAT pursuant to the provisions of Sections 196, 197, 198 and other applicable provisions, if
any, of the Companies Act, 2013 (the “Act™), the Rules made thereunder read with Schedule V thereof, the SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015 (including any statutory modification(s) or
re-cnactment thereof for the time being in force), the Articles of Association of the Company, the recommendations
and / or approvals of the Nomination & Remuneration Committee and the Board of Directors of the Company and
subject to the approval of the Central Government or such other approval(s) as may be required, approval of the
Members of the Company be and is hereby accorded to the re-appointment of Dr. Arvind Krishna Saxena (DIN:
00846939) as a Whole-time Director of the Company for a further term of 5 years with effect from 1st August,
2017 to 31st July, 2022 whose office shall be liable to retire by rotation, on such terms and conditions including
remuneration as set out in the Explanatory Statement annexed to the Notice.

RESOLVED FURTHER THAT in the event of loss or inadequacy of profits in any financial year during the term of
office of Dr. Arvind Krishna Saxena, as a Whole-time Director, the Company will pay to Dr. Arvind Krishna Saxena
in respect of such financial year(s) in which such inadequacy or loss arises or a period of three years, whichever
is lower, the remuneration as set out in the Explanatory Statement by way of consolidated salary, perquisites and
allowances as minimum remuneration, in accordance with the provisions of Section 197 and / or Schedule V to
the Act or such higher limit as may be approved by the Central Government or other appropriate authority, if any,
required in this regard.

RESOLVED FURTHER THAT for the purpose of giving effect to this Resolution, the Board of Directors of the
Company be and is hereby authorised to do all such acts, deeds, matters and things and give such directions, as it
may in its absolute discretion, deem necessary, proper or desirable and to settle any question, difficulty or doubt that
may arise in this regard and also to delegate, to the extent permitted by law, any of the powers herein conferred to
any committee of directors or to any other director(s) or to any Key Managerial Personnel of the Company,”

7. To consider and if thought fit, to pass, with or without modification(s), the following resolution as an Ordinary
Resolution:

“RESOLVED THAT pursuant to the provisions of Sections 149, 152, 197, 198 and other applicable provisions, if
any, of the Companies Act, 2013 (the “Act”), the Companies (Appoiniment and Qualification of Directors) Rules,
2014 and the applicable provisions of the SEBI (L.isting Obligations and Disclosure Requirements) Regulations,
20135 (including any statutory modification(s) or re-enactment thereof for the time being in force), Shri Natesh
Dayal (DIN: 03059141), who was appointed by the Board of Directors as a Non - Executive, Non - Independent,
Additional Director of the Company with effect from 15th November, 2016, in terms of Section 161(1) of the Act
and the Articles of Association of the Company and who holds office upto the date of this Annual General Meeting
and in respect of whom the Company has received a notice in writing under Section 160 of the Act from a member
proposing his candidature for the office of director of the Company, be and is hereby app(;inted as a Non - Executive,

2




Balarampur Chini Mills Limited

Non - Independent Director of the Company, whose office shall be liable to retire by rotation, on such terms and
conditions including remuneration as may be applicable from time to time to the Non - Executive Directors of the
Company within the overall limits as prescribed under the Act.

RESOLVED FURTHER THAT for the purpose of giving effect to this Resolution, the Board of Directors of the
Company be and is hereby authorised to do all such acts, deeds, matters and things and give such directions, as it
may in its absolute discretion, deem necessary, proper or desirable and to settle any question, difficulty or doubt that
may arise in this regard and also to delegate, to the extent permitted by law, any of the powers herein conferred to
any committee of directors or to any other director(s) or to any Key Managerial Personnel of the Company.”

8. To consider and if thought fit to pass, with or without modification(s), the following resolution as an Ordinary
Resolution:
“RESOLVED THAT pursuant to the provisions of Section 148 of the Companies Act, 2013 and other applicable
provisions, if any, of the Companies Act, 2013 and the Rules framed thereunder (including any statutory
modification(s) or re-enactment thereof for the time being in force), the remuneration of M/s. N, Radhakrishnan &
Co., Cost Accountants (Firm Registration No.: 000056), appointed by the Board of Directors as the Cost Auditors
of the Company, to conduct the audit of the cost records maintained by the Company for the financial year ending
31st March, 2018 at a remuneration of Rs. 3,50,000 plus taxes, as applicable and reimbursement of out-of-pocket
expenses, be and is hereby ratified.
RESOLVED FURTHER THAT ecach of the Directors and the Company Secretary of the Company, be and are
- hereby severally authorised to take all such steps as may be necessary, proper and expedient to give effect to the
aforesaid Resolution.”
By order of the Board
Place: Kolkata For Balrampur Chini Mills Limited
Date: 27th May, 2017
Registered Office: Sd/-
FMC Fortuna, 2nd Floor, Nitin Bagaria
23413A, A.J.C. Bose Road, Kolkata-700020 Company Secretary
NOTES:
1. AMEMBER ENTITLED TO ATTEND AND VOTE AT THE 41ST ANNUAL GENERAL MEETING (THE

“MEETING”) IS ENTITLED TO APPOINT A PROXY TO ATTEND AND YOTE INSTEAD OF HIMSELF /
HERSELFAND THE PROXY NEED NOT BEA MEMBER OF THE COMPANY, The instrument appointing
the proxy, in order to be effective, should be deposited, duly completed and signed, at the Registered Office
of the Company not less than forty-eight hours before the commencement of the Meeting. A proxy form is
attached herewith. :

A person can act as a proxy on behalf of members not exceeding fifty and holding in aggregate not more than
ten percent of the total share capital of the Company carrying voting rights. A member holding more than ten
percent of the total share capital of the Company carrying voting rights may appoint a single persen as proxy
and such person shall not act as a proxy for any other person or shareholder.

The proxy holder shall prove his / her identity at the time of attending the Meeting.

When a member appoints a proxy and both the member and proxy attend the Meeting, the proxy stands automatically
revoked.
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10.

11.

13.
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Corporate members dte required to send to the Company a certified copy of the Board Resolution (together with
the respective specimen signature), pursuant to Section 113 of the Companies Act, 2013 (as amended) (the “Act”),
authorising their representative to attend and vote on their behalf at the Meeting. ‘

.Tn case of joint members attending the Meeting, only such joint holder who is higher in the order of names will be

entitled to vote.

A Statement pursuant to Section 102 of the Act and Secretarial Standard on General Meetings (S5-2), relating to the
Special Businesses to be transacted at the Meeting is annexed hereto. Information on all the Directors proposed to
be appointed / re-appointed at the Meeting as required under Regulation 36(3) of the SEBI (Listing Obligations and
Disclosure Requirements), Regulations, 2015 and SS-2 are provided in the Annexure to this Notice.

The Register of Members and Share Transfer Books of the Company will remain closed from (Thursday) 24ih
August, 2017 to (Wednesday) 30th August, 2017 (both days inclusive).

The Board of Directors, has declared interim dividend @ 350% i.e. Rs. 3.50 per equity share of Re. 1 each at
its Meeting held on 11th August, 2016 which was paid to the equity shareholders whose names appeared on the
Company’s Register of Members or in the records of the depositories as beneficial owners on 24th August, 2016.
The interim dividend so declared by the Board of Directors is being proposed to be confirmed as final dividend for
the financial year ended 31st March, 2017 at the Meeting,

Members holding shares in electronic form may note that the Company or its Registrar and Share Transfer Agent
{Karvy Computershare Private Limited, hereinafier referred to as “Karvy™) cannot act on any request received
directly from the members holding shares in electronic form for any change in their address or bank particulars or
bank mandates. Such changes are to be advised only to their Depository Participants with whom they are maintaining
their demat accounts. Members holding shares in physical form are requested to advise any change in their address
and / or bank mandates immediately to Karvy,

In terms of Sections 124 and 125 of the Act read with the Investor Education and Protection Fund Authority
(Accounting, Audit, Transfer and Refund) Rules, 2016 (as amended) (the “IEPF Rules”), the due date for
transferring the unclaimed final dividend for the financial year 2009-11 to the Investor Education and Protection
Fund established by the Central Government is 30th August, 2018, Shareholders who have not yet encashed their
final dividend warrants for the financial year 2009-11 or any subsequent financial year(s) are requested to claim the
same by sending a duly signed letter (along with a copy of cancelled cheque) to Karvy immediately. The Company
has uploaded the details of unpaid and unclaimed dividend amounts lying with the Company as on 12th August,
2016 (date of last AGM) on the website of the Company (www.chini.com) and also on the website of the Ministry
of Corporate Affairs. No claim shall lie against the Company in respect of individual amount(s) so credited to the
Investor Education and Protection Fund,

Members holding shares in single name and physical form are advised to make nomination in respect of their
shareholding in the Company. The nomination form can be downloaded from the Company’s website (www.chini.
com) under the section “Investor Corner™,

The Securities and Exchange Board of India (SEBI) has mandated the submission of Permanent Account Number
(PAN) by every participant in securities market. Members holding shares in electronic form are, therefore, requested
to submit their PAN details to the Depository Participant with whom they are maintaining their demat accounts.
Members holding shares in physical form can submit their PAN details to the Company/Karvy.

Since securities of the Company are traded compulsorily in dematerialized form as per SEBI mandate, members
holding shares in physical form are requested to get their shares dematerialized at the earliest,

In accordance with the provisions of Section 108 and other applicable provisions, if any, of the Act, read with
Rule 20 of the Companies (Management and Administration) Rules, 2014 and amendments thereto and Regulation
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44 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, the Company has engaged
the services of Karvy to provide remote e-voting facility to all the Members to enable them to cast their votes
electronically in respect of the businesses to be transacted at the Meeting. The instructions for remote e-voting are
annexed separately and forms part of this Notice, Members who would have cast their vote by remote e-voting may
attend the Meeting, but shall not be able to vote at the Meeting. Such a member will also not be allowed to change or
cast vote again. The facility of voting through electronic means (“Insta Poll”) will also be available at the Meeting.
Members attending the Meeting who would have not already cast their vote by remote e-voting shall be able o
exercise their right to vote at the Meeting. (Members may note that in case of any technical failure or any other
eventuality resulting into non-functionality of Insta Poll at the Meeting, the Members would be provided the facility
for voting through Ballot Paper for casting their votes at the Meeting). The Members, whose names appear in the
Register of Members / list of Beneficial Owners as on (Wednesday) 23rd August, 2017, being the cut-off date,
are entitled to vote on the Resolutions set forth in the Notice. A person who is not a member as on the cut-off
date, (Wednesday) 23rd August, 2017 should treat this Notice for information purpose only.

Electronic copy of the Notice of the Meeting, inter alia, indicating the process and manner of voting through electronic
means along with Attendance Slip, Proxy Form and the Annual Report 2016-17 is being sent to all the Members
(except those who have requested for & physical copy of the same) whose email addresses are registered with the
Company’s Registrar and Share Transfer Agent/Depository Participants. However, any member may request for a
physical copy of the Notice ‘of the Meeting, Attendance Slip, Proxy Form and the Annual Report 2016-17 which
will be sent by the Company to the said member free of cost. Physical copies of the Notice of the Meeting, inter alia,
indicating the process and manner of voling through electronic means along with Attendance Slip, Proxy Form and
the Annual Report 2016-17 is being sent (through a permitted mode) to all those members of the Company who have
not registered their email addresses or have requested for a physical copy. In keeping with the Ministry of Corporate
Affairs’ Green Initiative measures, the Company hereby requests its Members who have not registered their email
addresses so far, to register their email addresses for receiving all communication including annual report, notices,
etc. from the Company electronically,

A route map and prominent landmark for easy location of the venue of the Meeting is enclosed with this Notice.
Members may also note that the Notice of the Meeting along with the route map and the Annual Report 2016-17 will
also be available on the website of the Company (www.chini,com) for download.

For convenience of the Members and for proper conduct of the Meeting, entry to the place of the Meeting will
be regulated by way of Attendance Slip, which is annexed to this Notice. Members are requested to bring their
Attendance Slip, fill up and sign the same at-the place provided and hand it over at the entrance of the venue of the
Meeting.

The Board of Directors has appointed CS Amber Ahmad, Company Secretary in Practice (ACS : 23152 / CP
No.: 8581), failing her, CS Saloni Nagpal, Practising Company Secretary (ACS : 36995 / CP No.: 14706) as the
Scrutinizer for scrutinizing the process of remote e-voting and e-voting at the Meeting venue (or poll as the case may
be) in a fair and transparent manner. The Scrutinizer shall, immediately after the conclusion of the Meeting, count
the votes cast at the Meeting and thereafter, unblock the votes cast through remote e-voting in presence of atleast
two witnesses not in employment of the Company. The Scrutinizer shall submit a Consolidated Scrutinizer’s Report
of the total votes cast in favour of or against, if any, not later than 48 hours after the conclusion of the Meeting,
Thereafter, the Results of remote e-voting and voting at the Meeting venue shall be declared by the Chairman or by
any other director duly authorised in this regard. The Results declared along with the Report of the Scrutinizer shall
be placed on the Company’s website (www.chini.com) and also be displayed on the Notice Board of the Company
at its Registered Office and on the website of Karvy (www.karvy.com) immediately after the results are declared and
simultaneously communicated to the Stock Exchanges,
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19. The Register of Directors and Key Managerial Personnel and their shareholding, maintained under Section 170 of
the Act and the Register of Contracts or Arrangements in which Directors are interested, maintained under Section
189 of the Act read with Rules made thereunder will be available for inspection by the Members at the Meeting,

20. Relevant documents referred to in this Notice / Explanatory Statement will be open for inspection by the Members
at the Meeting and such documents will also be available for inspection in physical or in electronic form at the
Registered Office of the Company on all working days, except Saturdays, from 11:00 A.M. to 1:00 PM. upto and
including the date of the Meeting and also at the Meeting.

By order of the Board
Place: Kolkata For Balrampur Chini Mills Limited
Date: 27th May, 2017
Registered Office: Sdr-
FMC Fortuna, 2nd Floor, Nitin Bagaria

234/3A, AJ.C. Bose Road, Kolkata-700020 Company Secretary
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EXPLANATORY STATEMENT PURSUANT TO THE PROVISIONS OF SECTION 102 OF THE COMPANIES
ACT, 2013

As required under Section 102 of the Companies Act, 2013 (as amended) the following Explanatory Statement sets out
all material facts relating to the Special Businesses set out from Item No. 5 to Item No. 8 of the accompanying Notice
dated 27th May, 2017.

Item No, 5

Based on the recommtendations of the Nomination & Remuneration Committee, the Board of Directors (the “Board™) at
its meeting held on 11th February, 2017, subject to approval of the members of the Company, re-appointed Shri Vivek
Saraogi as the Managing Director of the Company for a further period of 5 years with effect from st April, 2017 till 31st
March, 2022 on the following terms and conditions including remuneration:

General Terms & Conditions

(i) Subject to the supervision and control of the Board, Shri Vivek Saraogi shall be overall in-charge of Management/
administration of the affairs of the Company. He will look afier day to day affairs of the Company including general
administration, banking, finance, sales, purchase and accounts.

(ii} Without prejudice to the powers contained in the previous clause, the Board may from time to time entrust to Shri
Vivek Saraogi such of the powers exercisable by the Board as deemed fit, and may confer such powers for such time
and to be exercised for such objects and purposes, and upon such terms and conditions, and with such restriction as
the Board may think expedient.

(iii) He shall be entitled to engage and dismiss staff and shall manage the business of the Company with full powers to
do all acts, matters and things deemed necessary, proper or expedient for carrying on the business of the Company.

(iv) He shall not be paid any sitting fees for attending the meetings of the Board or its Committees.

{(v) Shri Vivek Saraogi shall also visit such places from time to time, which may be necessary for the purpose of the
business of the Company. Shri Vivek Saraogi shall be entitled to reimbursement of all the travelling, boarding,
lodging and incidental expenses (along with one person for assistance), which he may incur for performing his
duties outside Kolkata,

(vi} Shri Vivek Saraogi shall not be reckoned as a Director for the purpose of determining the retirement of Directors by
rotation or in fixing the number of Directors to retire but he shall immediately cease to be the Managing Director if
he ceases to hold the office of Director for any reason.

(vif) Shri Vivek Saraogi may with the sanction of the Board delegate any of his powers to such Directors, Secretary or
other persons, as he may deem fit, and shall have power to grant to such Directors, Secretary or other delegates such
Power of Attorney as Shri Saraogi may, subject to the approval of the Board, deem expedient and shall have power
to revoke the same.

{viii) There would neither be any notice period nor any severance fees.

Remuneration

(a) Salary Rs. 20,00,000 per month.

{b) Commission 1% of the net profit of the Company, subject to a ceiling of Rs. 360 Lacs per annum.

{(c) Perquisites/Amenities:

Medical Reimbursement Payment/ Reimbursement of actual medical expenses in India and / or abroad including
hospitalization, nursing home and surgical charges for himself and family.

Leave Travel Concession Payment / Reimbursement of actual travelling expenses for proceeding on leave once
in a year in respect of himself and family to any destination in India or abroad.

Leave Consolidated leave not exceeding one month in a financial year. Encashment/
accumulation of leave will be permissible in accordance with the rules specified by
the Company.

Personal Accident Insurance | Premium upto Rs. 1,00,000/- per annum,
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Medical Insurance As per rules of the Company.

Club Fees Payment / Reimbursement of membership / subscription fee of clubs in India and
abroad, including admission and life membership fees. Payment/ Reimbursement of
food and entertainment expenses incurred at clubs,

Provident Fund As per rules of the Company.

Gratuity 1/ 2 month’s salary for each completed year of service.

Car Company’s Car with driver for official use.

Telephone Payment/ Reimbursement of telephone expenses and provision of telephone(s) at
residence.

Where in any financial year(s) during the currency of the tenure of Shri Vivek Saraogi as the Managing Director, the
Company has no profits or its profits are inadequate, the Company shall pay to Shri Vivek Saraogi in respect of such
financial year(s) in which such inadequacy or loss arises or a period of three years, whichever is lower, the remuneration
as set out above by way of consolidated salary, perquisites and allowances as minimum remuneration, in accordance with
the provisions of Section 197 and / or Schedule V to the Companies Act, 2013 (as amended) (the “Act™) or such higher
limit as may be approved by the Central Government or other appropriate autherity, if any, required in this regard.
Pursuant to the provisions of Schedule V to the Act, the following information is being provided to the Members. The
Board will provide other information (which is not available as on the date of this Notice) in the year in which Schedule
V will be applicable due to having inadequate profit or loss in the Company.
L. General Information

iii.

Nature of industry

Manufacturing of Sugar, Industrial Alcohol and Co-generation of Power.
Date of commencement of commercial production

Existing Company, already in operation since 1975,

Financial performance based on given indicators

(Rs. in Lacs)

Particulars For the year For the year For the year For the year
ended 31st ended 31st ended 31st ended 31st
March, 2014 March, 2015 March, 2016 March, 2017
(Audited) @ {Audited) @ (Audited) @ {Audited) #
Revenue from Cperations (Net) 2,66,494.43 2,98,697.79 2,75,666.73 3,46,013.38
Other Income 2,594.47 1,504.16 4,455.39 2,494.23
TFotal Income 2,69,088.90 3,00,201.95 2,80,122.12 3,48,507.61
Total Expense ~ 2,45,092.21 2,36,048.70 2,33,735.36 2,58,056.29
Interest 11,784.26 10,209.23 7,359.66 5,542.80
Depreciation and Amortisation 10,945.04 11,560.32 11,010.52 10,493.71
Exceptional [tems - - 17,310.41 -
Profit Before Tax 1,267.39 (7,616.30) 10,506.17 73,414.81
Provision for Tax (including 903.31 (1,842.36) 564.44 14,186.16
Deferred Tax)
Profit After Tax 364.08 (5,773.44) 9,941.73 59,228.65

@ figures are based on Indian GAAP

# figures are based on IND AS
~includes Stock Adjustment
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Foreign investments or collaborations, if any

None.

II. Information about Shri Vivek Saraogi
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Background details

Shri Vivek Saraogi (age 51 years) is a Commerce (fraduate having 29 years of experience in Sugar Industry.
He is also a past President of Indian Sugar Mills Association. He was a committee member of FICCI and
Indian Chambers of Commerce, Kolkata. He is also a Director in Neoworth Commercial Pvt, Ltd, and VM
Vinimay Pvt. Ltd.

Past remnneration - Remuneration paid during the 2016-17 and 2015-16 are given below

(Rs.)
Particulars For the year ended For the year ended
31.03.2017 31.03.2016

Salary and Allowances 1,50,00,000 1,50,00,000
Variable Compensation Pay / Commission 1,50,00,000 Nil
Perquisites / Other benefits including Contribution to 41,36,733 22,14,496
Provident and Other Funds

Stock Option None None
Total 3,41,36,733 1,72,14,496

Recognition or awards

*  In 1994, he was inducted to the Board of the Pradeshiya Industrial & Investment Corporation of U.P. Lid.
by the Govt. of U.P,;

+  He was President of Indian Sugar Mills Association for the year 1995-96 and 2009-10;

. He was a member of the High Level Task Force constituted in May 2001 by Govt. of U.P;

*  He was nominated as a member of the Eastern Regional Committee of IDBI;

. He was elected as a Committee Member of the Indian Chamber of Commerce, Kolkata in the year 2006;
. He was the Chairman of Indian Sugar Exim Corporation Ltd. in 2009-10.

Job profile and his suitability

Subject to the supervision and contro! of the Board of Directors, Shri Vivek Saraogi shall be overall in-charge
of running the affairs of the Company, '

He is a dynamic industrialist. As the Managing Director, he has played a key role in making the Company
one of the most efficient sugar producers in the Country. Incorporated in 1975, with a single sugar unit at
Balrampur, today the Company has 10 sugar units, § co-generation power plants and 3 distillery units, Under
his leadership, the Company has made tremendous growth.

There is a constant need to formulate business strategies and review them continuously for successful
implementation in order to provide an impetus to the growth prospects of the Company. This enduring process
necessitates his continuous focus and higher invelvement in managing the overall affairs of the Company.

Remuneration proposed

As detailed in the Explanatory Statement.




B,

(6) Comparative remuneration profile with respect to industry, size of the Company, profile of the position
and person
Due to the unstinted efforts and contributions of Shri Vivek Saraogi, Managing Director, the Company has been
able to reach a prominent position in the Sugar Industry. His unflinching contributions has ensured the long
term survival and sustainability of the Company, The proposed remuneration is also based on benchmarking
standards with respect to size of the operations of the Company and the profile of the position, The Nomination
& Remuneration Committee and the Board therefore considers that the proposed remuneration is justified.

(7} Pecuniary relationship directly or indirectly with the Company, or relationship with the managerial
personnel
Shri Vivek Saraogi holds 3,66,61,967 equity shares in the Company as on the date of this Notice. Apart
from receiving remuneration as stated above and dividend as a Member of the Company in respect of his
shareholding, Shri Saraogi does not have any other pecuniary relationship with the Company or with any
managerial personnel of the Company.

III, Other information
(1) Reasons for loss or inadequate profits

The related information will be provided in the Board’s Report prepared for the relevant year in which
inadequate profit/loss arises.

(2) Steps taken or proposed to be taken for improvement

The related information will be provided in the Board’s Report prepared for the relevant year in which
inadequate profit/loss arises.

(3) Expected increase in productivity and profits in measurable terms

The related information will be provided in the Board’s Report prepared for the relevant year in which
inadequate profit/loss arises.
IV. Disclosures
Disclosures pursuant to Schedule V to the Act are given in the Explanatory Statement hereinbefore and in the
Corporate Governance Report which is annexed to the Board’s Report.
Other disclosures required under the Act, Secretarial Standard 2 and Regulation 36 of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (as amended) have been provided as an Annexure to this Notice.
The Board, therefore, recommends the Special Resolution as set out at Item no. 5 of this Notice for approval by the
Members.

Shri Vivek Saraogi is concerned or interested in the Resolution as it relates to his re-appointment and/or remuneration
payable to him, None of the other Directors and Key Managerial Personnel of the Company or their relatives is in any
way concerned or interested, financially or otherwise, in the Resolution.

Item No. 6

Based on the recommendations of the Nomination & Remuneration Commitiee, the Board of Directors (the “Board”) at
its meeting held on 27th May, 2017, subject to approval of the members of the Company, re-appointed Dr. Arvind Krishna
Saxena as a Whole-time Director of the Company for a further period of 5 years with effect from 1st August, 2017 till 31st
July, 2022 on the following terms and conditions including remuneration:

General Terms & Conditions

(i) Dr. Arvind Krishna Saxena shall perform such functions and duties as may be assigned to him, from time to time,
by the Board/Management.
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(ii) Dr. Saxena shall not be paid any sitting fees for attending the meetings of the Board or its Committees.

(i) Dr. Saxena shall also visit such places from time to time, which may be necessary for the purpose of the business of
the Company. Dr. Saxena shall be entitled to reimbursement of all the travelling, boarding, lodging and incidental
expenses, which he may incur for performing his duties in or outside Uttar Pradesh,

(iv) Dr. Saxena shall be liable to retire by rotation and shall be reckoned as a Director for the purpose of determining the
retirement of Directors by rotation or in fixing the number of Directors to retire but he shall immediately cease to be
a Whole-time Director if he ceases to hold the office of Director for any reason.

(v) There would neither be any notice period nor any severance fees.

Remuneration

a) | Basic Salary : Rs. 1,57,000 per month w.e.f. 1st August, 2017.
Rs. 1,70,000 per month w.e.f. 1st August, 2018.
Rs. 1,853,000 per month w.e.f. 1st August, 2019.
Rs. 2,00,000 per month w.e.f. 1st August, 2020,
Rs. 2,15,000 per month w.e.f. 1st August, 2021.

b) | Perquisites

i} Housing: Rent free accommodation (Furnished) for self and family, subject to
such conditions as may be imposed by the Board.

ii) Medical Reimbursement : For self and his family subject to a ceiling of 6% of basic salary in a
year, subject to such conditions as may be imposed by the Board.

iiiy Electricity and water : The Company shall pay / reimburse the electricity charges as per the
Company’s policies.

iv) Special Allowance : Rs. 13,000 per month w.e.f, 1st August, 2017.

Rs. 14,000 per month w.e.f. 1st August, 2018.
Rs. 15,500 per month w.e.f. 1st August, 2019.
Rs. 16,750 per month w.e.f. 1st August, 2020,
Rs. 18,000 per month w.e.f. 1st August, 2021.
v} Provident Fund /National Pension | As per Rules of the Company.

Scheme :

vi) Gratuity : 1/2 month’s basic salary for each completed year of service.

vii) Telephone : Provision of free telephone facilities at residence or payment /
reimbursement of telephone expenses (including personal calls) as per
the Company’s policies.

viii) Leave : Consolidated privilege leave on full pay and allowance, not exceeding
30 days in a financial year. Encashment/ accumulation of leave will be
permissible in accordance with the rules specified by the Company.

ix) Car: The Company shall provide a car with driver for use on Company's

business. The same can also be used for personal work, subject to such
conditions as may be imposed by the Board.

Where in any financial year(s) during the currency of the tenure of Dr, Arvind Krishna Saxena as a Whole-time Director,
the Company has no profits or its profits are inadequate, the Company shal! pay to Dr. Arvind Krishna Saxena in respect
of such financial year(s) in which such inadequacy or loss arises or a period of three years, whichever is lower, the
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remuneration as set out above by way of consolidated salary, perquisites and allowances as minimum remuneration, in
accordance with the provisions of Section 197 and / or Schedule V to the Companies Act, 2013 (as amended) (the “Act™)
or such higher limit as may be approved by the Central Government or other appropriate authority, if any, required in this
regard. :

Pursuant to the provisions of Schedule V to the Act, the following information is being provided to the Members. The
Board will provide other information (which is not available as on the date of this Notice} in the year in which Schedule
V will be applicable due to having inadequate profit or loss in the Company.

I.  General Information

The information under this head is same as provided under the same heading of Item No. 5 of this Netice (Explanatory
Statement).

II. Information about Dr. Arvind Krishna Saxena
(1) Background details

Dr. Arvind Krishna Saxena (age 65 years) is M.Sc. and Ph.D. (Botany) by qualification and has specialization
in Industrial Mycology, Bio-composting, Mushroom Production and Processing from Horst, Holland. He has
vast experience of 43 years and is associated with the Company since 2002. Prior to this, he has held various
positions in other organisations and was also associated with scientific and research activities.

(2) Past remuneration - Remuneration paid during the 2016-17 and 2015-16 are given below

(Rs.)
Particulars For the year ended For the year ended
31.03.2017 ‘ 31.03.2016

Salary 17,00,000 15,80,000
Variable Compensation Pay / Commission Nil Nil
Perquisites / Other benefits including 6,26,763 6,05,919
Contribution to Provident and Other Funds

Stock Option None None

Total 23,26,763 21,85,919

(3) Recognition or awards
None.
(4) Job Profile and his suitability

Dr. A. K. Saxena is engaged in various activities related to the operations of the Company. He is also designated
as Occupier under labour laws. As a Whole-time Director, his dedication and holistic involvement for the
operations of the Company is necessitated. The said remuneration to Dr. Saxena is justified having regard to
the responsibilities, which he is called upon to bear as a Whole-time Director of the Company.

(5) Remuneration proposed
As detailed in the Explanatory Statement.

(6) Comparative remuneration profile with respect to industry, size of the Company, profile of the position
and person

The terms and conditions (including remuneration) of re-appointment of Dr. Arvind Krishna Saxena as a
Whole-time Director have been considered and recommended by the Nomination & Remuneration Committee
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and thereafter approved by the Board at their meeting held on 27th May, 2017. The proposed remuneration is
based on benchmarking standards with respect to size of the operations of the Company and the profile of the
position.

(7) Pecuniary relationship directly or indirectly with the Company, or relationship with the managerial
personnel

Dr. Arvind Krishna Saxena holds 16,855 equity shares in the Company as on the date of this Notice. Apart
from receiving remuneration as stated above and dividend as a Member of the Company in respect of his
shareholding, Dr. Saxena does not have any other pecuniary relationship with the Company or with any
managerial personnel of the Company.
IIL  Other information
(1) Reasons for loss or inadequate profits

The related information will be provided in the Board’s Report prepared for the relevant year in which
inadequate profit/loss arises.

(2) Steps taken or proposed to be taken for improvement

The related information will be provided in the Board’s Report prepared for the relevant year in which
inadequate profit/loss arises.

-(3) Expected increase in productivity and profits in measurable ferms

The related information will be provided in the Board’s Report prepared for the relevant year in which
inadequate profivloss arises.

IV. Disclosures

Disclosures pursuant to Schedule V to the Act are given in the Explanatory Statement hereinbefore and in the
Corporate Governance Report which is annexed to the Board’s Report.

Further, Section 196(3) read with Part I of Schedule V to the Act, inter alia, provides that no company shall continue
. the employment of a person who has attained the age of 70 years, as Managing Director, Whole-time Director or
Manager unless it is approved by the members by passing a special resolution.

Keeping in view that Dr. Arvind Krishna Saxena has rich and varied experience in the Sugar Industry and has been

- involved in the operations of the Company over a long period of time, it would be in the interest of the Company to
continue the employment of Dr. Arvind Krishna Saxena as a Whole-time Director of the Company beyond the age
of 70 years.

Other disclosures required under the Act, Secretarial Standard 2 and Regulation 36 of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (as amended) have been provided as an Annexure to this Notice,

The Board, therefore, recommends the Special Resolution as set out at Item no. 6 of this Notice for approval by the
Members. :

Dr. Arvind Krishna Saxena is concerned or interested in the Resolution as it relates to his re-appointment and/or
remuneration payable to him. None of the other Directors and Key Managerial Personnel of the Company or their relatives
is in any way concerned or interested, financially or otherwise, in the Resolution,

Item No. 7

Pursuant to Section 161 of the Companies Act, 2013 (as amended) (the “Act™), Shri Naresh Dayal was appointed as an
Additional (Non-Executive, Non-Independent) Director of the Company w.e.f. 15th November, 2016 to hold such office
till the conclusion of the ensuing Annual General Meeting of the Company. A notice under Section 160 of the Act along
with requisite deposit has been received by the Company from a member proposing the candidature of Shri Dayal as a
Director of the Company.
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Based on the recommendation received from the Nomination & Remuneration Committee and his consent to act as
a Director of the Company and other statutory disclosures, it is proposed to appoint Shri Dayal as a Director of the
Company whose office shall be liable to retire by rotation. Further as per the declarations received by the Company,
Shri Dayal is not disqualified under Section 164 of the Act. The directorships held by Shri Dayal are within the limits
prescribed under the Act.

Brief resume of Shri Naresh Dayal, nature of his expertise in specific functional areas and names of companies in which
he holds directorships and memberships / chairmanships of Board Committees, shareholding and reiationships between
Directors inter-se, etc., are provided as Annexure to this Notice.

Keeping in view his vast expertise and knowledge, the Board considers that his association would be of immense benefit
to the Company. Accordingly, the Board recommends the resolution in relation to the appointment of Shri Dayal as a
Director, for the approval by the Members of the Company.

Except Shri Naresh Dayal, being an appointee, none of the Directors and Key Managerial Personnel of the Company and
their relatives are concerned or interested, financially or otherwise, in the resolution set out at Item No. 7.

This Explanatory Statement may also be regarded as a disclosure under Secretarial Standard 2 and Regulation 36 of SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015.

‘Ttem No. 8

The Beard, on recommendation of the Audit Committee, approved the appointment of M/s. N. Radhakrishnan & Co.,
Cost Accountants (Firm Registration No.: 000036) as the Cost Auditors of the Company, to conduct the audit of the cost
records of the Company relating to Sugar (including Industrial Alcohol) and Electricity for the financial year ending 31st
March, 2018 at a remuneration of Rs. 3,50,000 plus taxes, as applicable and reimbursement of out of pocket expenses.
In accordance with the provisions of Section 148 of the Companies Act, 2013 (as amended) read with the Companies
(Audit and Auditors) Rules, 2014 (as amended), the remuneration payable to the Cost Auditors has to be ratified by the
Shareholders of the Company.

None of the Directors, Key Managerial Personnel of the Company and their relatives are in any way, concerned or
‘interested, financially or otherwise, in the proposed resolution. The Board recommends the Ordinary Resolution as set out
in Item No. 8 for approval by the Shareholders.

By order of the Board
Place: Kolkata For Balrampur Chini Mills Limited
Date: 27th May, 2017

Registered Office: Sd/-
FMC Fortuna, 2nd Floor, Nitin Bagaria
234/3A, AJ.C. Bose Road, Kolkata-700(020 Company Secretary
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Balrampur Chini Mifls Limited
CIN: L15421WB1975PLC030118

Registered Office: FMC Fortuna, 2nd Floor,

234/3A, A.).C. Bose Road, Kolkata — 700 020,

Phone: (033) 22874749, Fax: (033) 22873083,

Email: investorgrievances@bcml.in, Website:www.chini.com
Name of the Member / Proxy:

Address:

Email-Id;

Folio No./Client ID:

Nao(s). of Shares held:

ATTENDANCE SLIP

DPID:

I/ We hereby record my/our presence at the 41s¢ Annual General Meefing of the Company beld on Wednesday, the 30th day of August, 2017 at

11.00 A M. at “Vidya Mandir’, 1, Moira Street, Kolkata — 700017,

Signature of Member / Proxy

NOTE: PLEASE BRING THIS ATTENDANCE SLIP TO THE MEETING & HANDOVER AT THE ENTRANCE DULY FILLED &
SIGNED. MEMBERS ARE REQUESTED TO BRING THEIR COPIES OF ANNUAL REPORT TO THE MEETING. MEMBERS WHO
HOLD SHARES IN DEMATERIALISED FORM ARE REQUESTED TO FURNISH THEIR CLIENT ID AND DP ID FOR EASY
IDENTIFICATION OF ATTENDANCE AT THE MEETING PROXIES ARE REQUESTED TO BRING THEIR IDENTITY PROOF FOR

VERIFICATION AT THE ENTRANCE OF THE MEETING.

Form No. MGT-11

PROXY FORM
[Pursuant fo Section 105(6) of the Companies Act, 2013 and Rule 19(3) of the Companies (Management and Administration} Rules, 2014]

Balrampur Chini Mills Limited

CIN: L15421WB1975PLC030118

Registered Office: FMC Fortuna, 2nd Floor,

23413A, AJ.C. Bose Road, Kolkata — 700 020,

Phone: (033) 22874749, Fax: (033) 22873083,

Ernail: investorgrievances@bceml.in, Website:www.chini.com

Name of the Member(s):
Registered address:
E-mail Id:

Folio No. / Client Id:

DPID:

I/We, being the member{s) of ............ccoiiiinnens shares of the above named company, hereby appoint

| IR YT TR ORD. L [ |4 -1-1- S PP PEOP P
JS e TS B (s LR URURTTTSITRRPRURY. 3 -1 I Ln} 1< PRP TP , or failing him;

I N £ T LU RSRIRORPPPTRRTORY - Y« 1 | y---c AP UP IO PPPPIPS PR PSS PRSPPIV E SRR
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E-mail Id: oo i e et 3141 E:Ln) £ PP PP NP
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ROUTE MAP TO THE VENUE OF THE 41ST ANNUAL GENERAL MEETING OF THE COMPANY,
TO BE HELD ON WEDNESDAY, THE 30TH DAY OF AUGUST, 2017

Prominent Landmark: Rabindra Sadan Metro Station
Venue of the Meeting: *Vidya Mandir’, 1, Moira Street, Kolkata — 700017

= .

as my/our praxy to attend and vote {on a poll) for mefus and on my/our behalf at the 415t Annual General Meeting of the Company, to be beld on Wednesday, the 30th day
of August, 2017 at 11.00 A.M. at *Vidya Mandir’, 1, Moira Street, Kolkata — 700017 and at any adjoumment thereof in respect of such resolutions as are indicated below:

Sl. | Ordinary Business: For Against

1. | Adoption of the Audited Financial Statements for the year ended 31st March, 2017 along with the Reports of the
Board of Directors and the Auditors thereon,

2. | Approval and confirmation of the interim dividend of Rs. 3.50 per Equity Share of the Company paid during the
year as the final dividend for the year ended 3 1st March, 2017

3. | Appointment of Dr. Arvind Krishna Saxena, who retires by rotation.

4. | Appointment of M/s. Lodha & Co., Chartered Accountants, as Statutory Auditors and fix their remuneration.

Special Business:

Re-appointment of Shri Vivek Saraogi as the Managing Director.

Appointment of Shri Naresh Dayal as a Non-Executive, Non-Independent Director.

5

6. | Re-appointment of Dr. Arvind Krishna Saxena as a Whole-time Director.
7

8

Ratification of remuneration payable to the Cost Auditors.

Signed this.......... dayof..ccooeiiiniiieiinn. , 2017
Signature of Shareholder Affix
Revenue
Stamp here

Signature of Proxy holder(s)

Notes:

1. For the Resolutions, Explanatory Statements and Notes, please refer the Notice of 415t Annual General Meeting.

2.  This form of proxy in order to be effective should be duly completed and deposited at the Registered Office of the Company, not less than
48 hours before the commencement of the Meeting, ‘

3. I you wish to vote for a Resolution, place a tick in the corresponding box under the column marked “For”. If you wish to vote against a
Resolution, place a tick in the corresponding box under the column marked “Against”, If no direction is given, your Proxy may vote or

abstain as he/ she thinks fit. -
VAN
. -~ \\"g

1Y




Balrampur Chini Mills Limited

CIN: L1542 WB1975PLC030118

Registered Office: FMC Fortuna, 2nd Floor,

234/3A, A.J.C. Bose Road, Kolkata — 700 020,

Phone; (033) 22874749, Fax: {033) 22873083,

Email: investorgrievances@beml.in, Websiterwww.chini.com

Folio No. / DP ID & Client ID ; L SL:
Number of Shares held :

Name &Address :

Dear Member,

Sub: Voiing through electronic means

In compliance with the provisions of Section 108 of the Companies Act, 2013 (as amended) read with Rule 20 of the Companies
(Management and Administration) Rules, 2014 (as amended) and Regulation 44 of SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (as amended)', the Company is pleased to provide to the members facility of voting by
electronic means through remate e-voting (i.e. voting electronically from a place other than the venue of the general meeting)
in respect of businesses to be transacted at the 4ist Annual General Meeting {AGM) of the Company scheduled to be held
on 30th August, 2017 (Wednesday) at 11.00 A.M. The Company has engaged the services of Karvy Computershare Private

Limited (Karvy) for Facilitating voting by electronic means and the businesses may be transacted through e-voting service |

provided by Karvy. The remote e-voting particulars are set out below:

E-Voting Event. Number (EVEN) User ID Password

The remote e-voting Facility is available during the following period:

Commencement of remote e-voting : 27th August, 2017 (Sunday) at 10.00 A.M.

End of remote e-voting : 29th August, 2017 (Tuesday) at 5.00 P.M.

The cut-off date for the purpose of remote e-voting and vo_ting at the AGM is 23rd August, 2017 (Wednesday).

E-voting facility is available at the website — htips://evoting.karvy.com. Please read the instructions printed overleaf before
exercising remole e-voting. The Notice of the AGM dated 27th May, 2017 (the “Notice™) is enclosed herewith and can also
be downloaded from the Karvy website and the Company website — www.chini.com

By order of the Board
Place; Kolkata For Balrampur Chini Mills Limited
Date: 27th May, 2017
Registered Office: " . Sd/-
FMC Fortuna, 2nd Floor, , Nitin Bagaria

234/3A, AJ.C. Bose Road, Kaolkata-700020 Company Secretary




INSTRUCTIONS FOR E-VOTING AND GENERAL INFORMATION

Shareholders are requested to read the instructions / steps detailed below before exercising / casting their vote:

The Company has entered into an arrangement with Karvy Computershare Privaie Limited (Karvy) for facilitating e-voting
for AGM. The instructions for e-voting are as under:

1.

2

Open your web browser during the voting period and navigate to “https://evoling. karvy.com®

‘Enter the login credentiats (i.e. User ID & password) as mentioned overleaf or as mentloned in the email (in case you
receive an email from Karvy on your registered email address) :

User ID - Folio Number registered with the Campany / DP ID - Client [D will be your User ID. However, if you are

already registered with Karvy for e-voting, you can use your existing User 1D and Password for login,

Password | Your Unique password isprinted overleal.

Captcha Enter the Verification code for security reasons i.e.. please enter the alphabets and numbers in the exact way

as they are displayed.

12.

13.

After entering these details appropriately, click on “"LOGIN”

You will now reach Password Change Menu wherein you are required to mandato;iiy change your password. The new
password shall comprise of minimum 8 characters with atleast one upper case {A- Z), one lower case (a-z), one numeric
value (0-9) and a spectal character (@,#3, etc.,). The system will prompt you to charge your password and update your
contact details like mobile number, email ID ete. on first login. You may also enter a secret question and answer of your
choice to retrieve your password in case you forget it. Tt is strongly recommended (hat you do not share your password
with any other person and that you take utmost care to keep your password confidential,

You need to togin again with the new credentials,
On successful login, the system will prompt you to select the e- voting “EVEN™,

On the voting page, enter the number of shares (which represents the number of votes) as on the Cut-off Date under
“FOR/ AGAINST™ or alternatively, you may partially enter any number in *FOR” and partially “AGAINST” but the total
number in “FOR / AGAINST" taken together not exceeding your lotal shareholding as mentioned herein abeve. You may
also choose the option “ABSTAIN". If the sharcholder does not indicate either “FOR” or *AGAINST™ it will be treated
as “ABSTAIN” and the shares held will not be counted under either head.

Shareholders holding multlple folios / demat accounts shall choose the voting process separately for each folio / demat
account.

Voting has to be done for each item of the Notice separately, In case you do not desire to cast your vote on any specific
item it will be treated as abstained.

. You may then cast your vote by selecting an appropriate option and click on “Submit”, A confirmation box will be

displayed. Click “OK" to confirm élse “CANCEL" to modify.

. Corporate / Institutional Members {ie other than individvals, HUF, NRI etc.,) are also required to send scanned certified

true copy (PDF Format) of the Board Resclution / Authority Letter efc., together with attested specimen signature(s) of
the duly authorised representative(s), to the Serutinizer at emait [D:bemlagm20 1 7@gmail.com with a copy marked to
evoting@karvy.com. The scanned image of the above mentioned documents should be in the naming format “Batrampur
Chini Mills Limited Annual General Meeting”.

Once the vote on a resolution is cast by a Member, the Member shall not be aflowed to change it subsequently. Further,
the Members who have cast their vote electronically shall not be atlowed to vote again at the Meeting.

In case of any query, you may refer Help & Frequently Asked Questions (FAQs) section of https:/fevoting.karvy.com
{Karvy Website) or call Karvy on 040-67161500 & Toll Free No. 1300 3454 001.

General Information:

i.

ii.

iii,

vi.

vit.

Shareholders of the Company, as on the cut-off date, may cast their vote electronically. The voting rights of the shareholders
shall be ONE VOTE PER EQUITY SHARE registered in the name of the sharcholder as on the cut-off date Le. 23rd
August, 2017 (Wednesday).-

Any person who becomes s member of the Company after the dispatch of the Notice of the AGM and holds shares as

. on the cut-off date may obtain Password by contacting Karvy Computershare Private Lid.

The Remote E- voting period commences on 27th August, 2017 (Sunday) at 10.08 A.M. and ends on 29th August,

2017 (Tuesday) at 5.00 P.M. During this period, Sharcholders of the Company may cast their votes electronically. The -

E-voting module shall be disabled by Karvy for voting thereafter.
Shareholders who have not cast their votes electronically, may only cast their vote at the AGM.

The Board of Directors has appointed CS Amber Ahmad, Company Secretary in Practice (ACS :23152 /CP No.: 8581,
failing her, CS Saloni Nagpal, Practicing Company Secretary (ACS : 36995 /CP No.: 14706), as the Scrutinizer for
scrutinizing the process of remote e-voting in a fair and transparent manner.

The Scrutinizer shall after the conclusion of voting at the AGM, first count the votes cast at the meeting, thereafter unblock
the votes cast through remote e-voting in the presence of at least two witnesses not in the employment of the Company
and shall make, not later than three days of the conclusion of the AGM, a consolidated Scrutinizer's Report of the total
vales cast in favour or against, if any, to the Chairman or any duly authorized Director and who shall declare the result
of the voting forthwith. Resclution(s} shall be deemed to the passed on the date of AGM subject to receipt of requisite
number of votes in favour of Resolution(s).

The Results declared along with the Report of the Scrutinizer shall be placed on the Company’s website (www.chini,con1)
and also be displayed on the Notice Board of the Company at its Registered Office and on the website of Karvy
(https:/evoting karvy.cony/) immediately after the results are declared and simultanecusly communicated to the Stock
Exchanges.
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Forward-looking statement

In this Annual Report we have disclosed forward-
looking information to enable investors to comprehend destinations Positioning Cata Iysing
our prospects and take informed investment decisions.

This report and other statements - written and oral Of our as an ru ral

- that we periodically make contain forward-looking bUSi ness by ‘environ ment- prosperity

statements that set out anticipated results based on . ,
the management’s plans and assumptions. We have 2020 f”end Iy SUgar
trigd wherever possible to identify sgch statements by com pa ny

using words such as ‘anticipates, ‘estimates; ‘expects,
‘projects; ‘intends; 'plans; ‘believes, and words of similar
substance in connection with any discussion of future
performance.

We cannot guarantee that these forward-looking
statements will be realised, although we believe we
have been prudent in assumptions. The achievement

of results is subject to risks, uncertainties and even SUStaiﬂed Net CaSh Bala nced
inaccurate assumptions. Should known or unknown cost eﬁ-'ective pOSition bUSin@SS

risks or uncertainties materialise, or should underlying X
assumptions prove inaccurate, actual results could leadershi P model la rgely
vary materially from those anticipated, estimated or insu |ated fro m
projected. Readers should bear this in mind. . .

We undertake no obligation to publicly update any CyClICal im paCt
forward-looking statements, whether as a result of new
information, future events or otherwise.




cane and able

The success of our company can be
encapsulated in three sentences.

® \\e encourage farmers to plant
high-yielding cane varieties

® \\Ve encourage them to plant more
cane of the early maturing varieties %

® \We maximise cane utilisation and
by-product generation

Produce better cane.
Crush more cane.
Crush efficiently.

That's really what success in the
sugar industry comes down to:
as you SOW, SO you reap.




Our cane competence
has come a long way

Value-creation engine
Balrampur Chini Mills reported the
largest cash profit in its existence
in 2016-17:3697.22 crore. This was
108.5% higher than the previous record
profit achieved during financial year
September 2009.

Cash profit

FY September
2009 R crore)

33445

Operational
The Company widened the coverage
of superior cane varieties from 4.87%
of its command areas during sugar
season 2013-14 to 41%
during sugar season 2016-17
(enhancing recoveries).

Early maturing cane varieties

SS2013-14 SS2016-17

487% | 41%

Sustainability
The Company believes that the
investments in capacity de-bottlenecking
and growth will be adequately funded by
accruals and negligible debt.

FY 2017
(X crore)

697.22

Gearing
The Company had a gearing of 0.13
(following repayment of ¥471.85 crore
long-term debt during the year)
as on 31 March 2017. The Company had
3204.84 crore long-term debt
ason 31 March 2017

(more than two-thirds at zero percent

interest and rest at a low rate of interest).

Peak long-term debt Long-term debt

Cash accruals

7 (X crore) Y16 R crore)
69722 21037
Capex

7 R crore) 6 (X crore)

12956 15324

02 | Balrampur Chini Mills Limited

FY September
2008 (X crore) 7 R crore)

1020.73 20484

Uniqueness
Balrampur Chini Mills became
arguably the first agro-based

company in India to announce a
share buyback in 2016-17.

Cash accruals | Share buyback

FY17 R crore) FY17 R crore)

69722 | 175




The Company is a diversified
sugar company with around
17% revenues from non-sugar
products.

things you must know
about Balrampur Chini
Mills Limited.

The Company is among the
largest integrated sugar
manufacturer in India.
Cumulative cane crushing

The Company is engaged in the
manufacture of sugar, industrial
alcohol, ethanol, power,
molasses and bagasse among

capacity of 76,500 tonnes per
day, distillery capacity of 360
kilolitres per day and saleable
cogeneration capacity of 163.2
others. \ megawatts.

The Company has grown

operations from two

manufacturing units to 10

across two decades.

The Company’s operations

are spread across Balrampur,

Babhnan, Tulsipur, Haidergarh,
Akbarpur, Mankapur,

Rauzagaon, Kumbhi, Gularia
and Maizapur.

The Company’s units are
located in the eastern and
central part of Uttar Pradesh
79% of the Company’s crushing
capacity is based in Eastern
Uttar Pradesh; 21% of the
Company's crushing capacity is

based in Central Uttar Pradesh
The Company (headed by

Shri Vivek Saraogi) is
respected as a wealth creator.
The Company’s market
capitalisation of ¥3415.88 crore
ason 31 March 2017, reported
3.2x increase in the last five
years (equity shares listed on
BSE, NSE and CSE).
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NEVER IN MY LASTTWO AND A HALF DECADES OF WORKING IN THE INDIAN
SUGAR INDUSTRY HAVE | BEEN MORE OPTIMISTIC THAN | AM NOW.

To understand where my optimism comes
from, it would be necessary to examine the
reasons for the extensively cyclicality within
India’s sugar industry.

The cyclicality within India’s sugar industry
was largely derived from the Government'’s
perspective that the industry existed only
to benefit the cane grower. The result

of this belief was that cane costs were
periodically and arbitrarily increased for
non-economic reasons; this arbitrarily-
enforced pricing usually inflated raw
material costs for sugar manufacturers
without a corresponding capability

in passing on such cost increases to
consumers. When the squeeze transpired,
a number of sugar manufacturers reported
losses.

Transformation

The last sectoral trough was particularly
challenging for two reasons. It was the
most prolonged slowdown that one has
seen in India’s sugar industry; it was also the
most intensive; sugar manufacturers did

not just suffer losses across a longer tenure
than usual; they also suffered considerably
larger deficits than they had faced in their
existence.

This background is necessary to appreciate
the nature of the sectoral transformation
that has transpired in the last couple

of years and how this transformation is
fundamentally different from the usual
rebound in India’s sugar industry. The
rebound in the fortunes of India’s sugar
industry has to a large extent been

04 | Balrampur Chini Mills Limited

influenced by the pragmatic policies of
India’s new Government that came into
power in May 2014

That the sugar sector began to revive not
long after the new Government assumed
charge is no coincidence. Over the last few
years, we have seen a new perspective
emerge from the Government: that if
farmers are paid on time and attractively
then the health of the country’s sugar
sector would be assured. In turn, we have
seen the Government enunciate that if
the health of the sugar sector needs to

be revived and protected what it needs

is policy clarity, consistency and equity,
making it possible for sugar manufacturers
to plan their growth across the foreseeable
future.

Pragmatic interventions

The Government extended its intent into
content; over the last couple of years,
there have been a number of pragmatic
interventions by the Government that
have helped address emerging sectoral
challenges with urgency, decisiveness
and fairness. The result is that India’s sugar
industry is considerably more optimistic
of its prospects because the decisions

of the Indian Government are informed,
professional and responsive.

The result is a win-win-win for farmers,
manufacturers and consumers. Farmers
are getting increasingly remunerated
on time, strengthening their cash flows;
manufacturers are enjoying superior
viability after years of losses; consumers

are benefiting from stable prices with the
prospect a larger cane crop next season
indicating that realisations will be stable.
This superior proposition for all sectoral
stakeholders indicates that we might be at
the sweetest spot in decades - finally what
is good for the farmers is also good for the
miller and consumer.

Change in State Government

For Uttar Pradesh sugar manufacturers, this
sectoral transformation comes at a time
when the state’s Government has changed.
After decades, we have a Government in
Uttar Pradesh that is of the same political
party as the Government at the Centre.
This is more than just a coincidence; the
new Chief Minister of the Uttar Pradesh
Government has initiated evaluation of the
longstanding cane pricing formula with
the objective to model it on the formulae
followed in Maharashtra and Karnataka.
Among other initiatives, the Chief Minister
indicated a review of the existing Molasses
and Ethanol Policy with the objective that
the interests of the manufacturers are
better represented; he indicated that it is
time cane growers in the state extended to
the use of higher yield cane varieties over
conventional equivalents.

These observations by the Uttar Pradesh
Chief Minister inspire the optimism that
for the first time in living memory, the
Governments of Centre and State would
be working in tandem for industrial
development - taking a holistic, aligned
and uniform view from the perspectives of
sugar realisations and raw material pricing.



Sectoral inflection

I believe that this alignment provides the
basis for a sectoral inflection point. It would
be myopic to believe that the Indian sugar
sector will cease to be cyclical; what is
becoming increasingly evident is that the
sectoral downtrends would be shorter

and less pronounced than what they were
in the past; conversely, there is a growing
optimism that the uptrend years will be far
more and durable than the years of sectoral
weakness.

Interestingly, even as this improvement
will raise the water level for the broad
sector, some manufacturers will rise higher
than the others. | believe that the efficient,
compliant and ethical companies will
perform considerably better than the
sectoral average; during industry rebounds,
the companies that play completely by the
book will report disproportionately larger
gains than the rest. In this respect, one
must indicate that when Balrampur Chini
Mills made a large proactive investment in
zero-discharge distilleries a couple of years
ago, this decision was questioned on the
grounds that we did it when nobody was
doing it and hence was not necessary.

Being proactive

At Balrampur Chini Mills, we have believed
that the time is always right to do
something that is correct. The Pollution
Control Board took a particularly stringent
view of the environment standards that
applied to the industrial sector in that state.
The result was that a number of non-
compliant manufacturers were compelled
to shut operations. On the other hand, a
proactive and compliant company like
Balrampur Chini Mills is permitted to run for
a higher number of days.

What gives me pleasure is that Balrampur
Chini Mills is in a comfortable industry
position at the start of the industrial
rebound. The Company reported a 181.91%
increase in cash profit to ¥697.22 crore
over the previous year; this cash profit was
108.50% higher than the previous cash
profit peak reported by the Company
during September 2009, validating

the investments that we made in our
business capacity and capabilities during

the last few years. Besides, our company
completed a buy-back during the year
under review, moderated long-term debt
from %676.69 crore to ¥204.84 crore and
reduced its average debt cost. The message
that we would like to send out to our
shareholders is that even as the sectoral
rebound is far from over, Balrampur Chini
Mills has strengthened its fundamentals
with sustainable implications across the
foreseeable future.

One of the questions that | have often been
asked is where the Company is likely to

go from here. My answer is that we would
definitely like to keep growing: through
quantitative and qualitative strategies.

We believe that with the Government’s
new rules, staying in business could

result in sectoral opportunities to acquire
assets around a compelling price-value
proposition. As always, Balrampur Chini
Mills will be selective when it comes to
inorganic opportunities, preferring to focus
on independent assets over companies and
buying into assets that are relatively clean
of litigations and unseen encumbrances.

Growing from within

In addition to inorganic opportunities,

we see a considerable scope in growing
from within. We expect to increase our
cane crushing capacity by 10% in the next
season in the normal run of things. But
more than this increase is the prospect of
increasing the coverage of high-yielding
cane varieties within our command areas.
During the season gone by, 41% of our
cane comprised early maturing cane
varieties; the operating leverage available
tells us that we have a few years of hard
work ahead. This would consequently lead
to further growth, enhancing our average
consolidated recovery on the one hand

and profitability on the other as we intend
to achieve 80% of high yielding cane
varieties in next two years.

Besides, | am convinced that while we

have grown through entrepreneurial
opportunity-seeking and passion-driven
interventions, the time has come to
graduate to systems-driven professionalism
that would make our company increasingly
independent of a disproportionate
dependence on select individuals and
greater focus on organisation-wide
entrepreneurial leadership within. To
achieve this Balrampur Chini Mills has
engaged the best to strengthen its process
orientation. We hope to reap the benefits of
this process orientation in the near future.

Outlook
So were does this thinking converge?

The outlook at Balrampur Chini Mills will

be to focus particularly on safety. We wish
to create a working environment that

will be safe, eliminating the incidence of
accidents and mishaps. But more than that,
we wish to create a Company where shocks

v

We exbe'ct to increase our cane crushing

capacity by 10% in the next season in the

normal run of things. But more than this
.increase is the prospect of increasing the

coverage of hightyielding cane varieties
., within ourcommand areas.

are taken out of the system, processes

are streamlined, information technology
facilitates a drill-down into operating
mechanics, every initiative and intervention
has been audited for its comprehensive
fallout and where we are completely
compliant with regulatory requirements.

| believe that in the near future
stakeholders will respect comprehensively
safe companies like ours even more,
enhancing value for all those associated
with our Company.

Vivek Saraogi
Managing Director
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6 ways in which Balrampur Chini Mills transformed the dynamics of cane quality in a change-resistant Uttar Pradesh

e < —— = —— =
e e . — e T e e
= = = . i = e e e -— > 4
T e R e A e — T e o e e —— =
= =tie TS e S - -
—Tm
—




It would have been easy
to say‘Let the farmer
give us whatever cane
he wishes.

It would have been
easy to say of cane
development’ltis the
farmer’s business.

It would have been easy
to sit on a perch and
advise.

It took courage to
even suggest that

the farmers alter a
centuries-old planting
pattern.

At Balrampur, we walked a more difficult
road. We looked at increasing the quality
of cane we were getting from the farmers.
Farmers adjusted; we didn't. The result is
that when the farmers began to realise that
we would focus on better quality cane and
paid within the stipulated time period and

At Balrampur, we made the farmer’s
business our business. We engaged in

cane development. Which means that we
studied diverse cane varieties, we identified
3-4 varieties that would suit Uttar Pradesh’s
topography best; we recommended this
selection to farmers; we persuaded them
to trust us in graduating from their long-

At Balrampur, we put our hands in the
bucket instead. We created an army of
more than 500 field workers who would
not sit at desks and write memos; they
would travel around 40-50 kilometres

from village to village every single day —
and appraise farm health by asking some
probing doctor-like questions:‘Chacha,
how much of your cultivable area has been
allotted to cane this season? Why less? Why

At Balrampur, we made some outrageous
suggestions. One was that farmers alter
their planting pattern. The time-honoured
tradition among cane growers in Uttar
Pradesh was to sow in March and reap the
harvest nine months later. The Company
recommended something different: plant
the crop in autumn and reap the harvest
13 months later. When farmers heard this,
they scoffed:"You are asking us to work
longer for the same amount of money?
What about loss in the income that we
would have generated from an alternative
crop? Balrampur explained: the autumn
cane would provide the highest yield.

sometimes much before the stipulated
time period, they realised it made eminent
sense to follow superior cane management
initiatives. Which reminds us of what

the legendary Henry Ford would say of
customers seeking to buy his cars: 'They
can like any colour - so long as it is black’

standing variety to the one we suggested;
we provided seeds at a subsidised cost; we
monitored the planting and growth of the
cane variety until harvest; we conclusively
demonstrated that the new variety
delivered a superior yield to the farmer and
superior recovery for our company, thereby
a win-win situation for both.

not more? What problems are you facing?
What if | am able to suggest solutions for
your problems? Have you heard of that
farmer just 10 kilometres from here who
raised his income 30% last season? When
did you plant? When will your ganna be
ready for your harvest? Can | have a look at
your cane to test its health? Can | arrange
for some help as | see a minor problem
near the cane root?’

This autumn variety was less susceptible

to pests, disease and also more resistant

to damage by drought and flood. The
variety would permit earlier crushing and
facilitate a superior recovery. The variety
would substantially enhance output.

The Company would handhold farmers
through the transition. Sceptics said they
would experiment with a small patch;
when the positives began to emerge, they
widened coverage. When the positive word
began to go around, other farmers began
to convert and adapt. Today, around 41% of
our command areas comprises early
maturing variety.
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It would have been
easy playing the role of
a demanding customer.

It would have been
smug for us to believe
that our work ended
with encouraging
farmers.

16/
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At Balrampur, we instituted ‘cane on wheels'to collect cane directly
from the incoming vehicle as opposed to the conventional approach
of dumping it on the ground and getting another vehicle to collect.

At Balrampur, we are buying cane from
more than 4.5 lac farmers. It would

have been usual to see things from the
transaction viewpoint: farmer-vendor

and company-customer. The Company
positioned itself as an engaged partner
instead. A role manifested in the provision
of farm-supporting inputs and resources.
For instance, the Company (@among

other things) provides bio-compost at

At Balrampur, we instituted ‘cane on wheels'
to collect cane directly from the incoming
vehicle as opposed to the conventional
approach of dumping it on the ground

and getting another vehicle to collect. This
helped reduce transshipment time, effort
and cost, enhancing systemic efficiency
and turning raw material inventories
around faster. The Company implemented
the ‘first in-first out formula’to ensure that

subsidised rates to farmers each season

in addition to facilitating the distribution
of various agri-inputs like fertilisers,
pesticides & insecticides and urea spray.
This health of sugarcane and soil. The result
is that through engagements like these,
Balrampur has graduated from customer
into trusted friend, philosopher and guide.

no cane-carrying vehicle was stranded
outside our factory gates. The cane survey
team’s planning helped create a seasonal
calendar of which farmer would bring
what quantity of cane harvested from what
corner of his farm to which plant on which
day, eliminating inventory mismatches.
The Company’s high-performance cutters
eliminated leafy and unwanted cane parts,
facilitating quicker crushing.

The big story: Despite crushing nearly 63000 tonnes daily,
BCML's procurement to cane-crushing period stood at a

mere 4-8 hours.



Case study

Trebled yields! How early
cane varieties transformed
the game

In the agricultural sector, most practices
are centuries-old; most climatic

realities are regionally applicable; most
fundamental precepts are universal.

The result of these extensive realities is
that gains, at best, are incremental.

At Balrampur, we resolved to break this
deadlock; we committed to find a way

of transforming farmer realities beyond
the incremental towards the substantial;
we resolved to extend farmer incomes to
community wealth.

Balrampur’s break was forged through
early maturing cane varieties. Besides, the
inter-cropping solution helped farmers
enhance incomes.

The result is that a number of farmers
reported an attractive increase in yields,
enhancing incomes and prosperity.

-----
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From profit to
prosperity

From product to
solution

From ideas to
innovation

From cash to
cashlessness

From customer
to consultant

At Balrampur, it would have been easy
focusing singularly on enhancing corporate
value; we selected to enhance value for
farmers instead. Convinced that this would
kick-start a virtuously cycle of win-win
prosperity. The Company enhanced
awareness on early maturing cane varieties.

At Balrampur, we revel in challenges; they
get the best out of us.

Over years of terrain experience, the
Company discovered that the farmers
would leave a few inches of cane above
the ground. This part enjoyed the

highest sugar content, so leaving it on
the ground moderated recovery and
increased vulnerability to pests. Following
encouragement from the Company,
farmers who planted this flush against

At Balrampur, we recognised that under
conventional sowing, seed requirement is
more. The Company advised cane growers
to do something lateral: cut single pieces
and sow them; this rationalised seed
consumption. Besides, the cane was sowed
east-to-west for superior cross-ventilation;

At Balrampur, we perceived that the
conventional cheque-based payments to
around 4.5 lac farmers resulted in a time-lag
between intended payout and cash receipt.
The Company went online and cashless;
the technology-driven direct online transfer
made it possible for the Company to
immediately remit payments, enhancing

At Balrampur, we recognised that our
principal responsibility revolved around the
transformation of farm realities and farmer
destinies. In view of this, the Company
worked with soil technologists to transform
lowland areas. The Company experimented
with soil application on cane to segregate
cane roots from stagnant water. The

It arranged kisaan gosthis, demonstrated
best practices, organised field tours and
introduced cutting-edge agricultural
technologies. The Company helped
recharge rural local economies across
4.5 lac farmers.

the ground generated an five additional
quintals of cane per acre.

When the Company recognised that
farmers suffered low returns, it encouraged
inter-cropping during spring and autumn.
The equidistant cane rows helped increase
yield, moderated disease and enhanced
sunlight exposure. Besides, farmers were
encouraged to simultaneously plant
potato, pulses and peas, enhancing farm
incomes.

the farmers moderated costs and enhanced
cane generation. When the farmer sowed
the entire piece, it was difficult to assess the
proportion that would be rotten; smaller
pieces helped identify diseased portions
and helped improve, germination.

the customer’s float, convenience and
stakeholder trust. The Company did all this
a decade before demonetisation.

Besides, the Company sent periodic SMSs
across its database, updating farmers on
cash transfers (and cane development).

Company also suggested the scientific
application of nutrient inputs like sulpho
zing, potash and single super-phosphate,
among others, to enhance soil health. Each
Balrampuir facility/factory provides agri
inputs to farmers at fair prices, leveraging
procurement economies.
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Environment
priority

At Balrampur, we believe that success lies in
not leaving a trace. In 2015, the Company
made a momentous decision: it invested
around 225 crore to eliminate discharge.
In an effluents-intensive business, process
waste water is recycled and re-used to
clean roads, water plants, cool ash, spray

environmentally-challenging business,
the Company’s operations are completely
compliant with various statutory pollution
control agencies across diverse guidelines
for air, sound, water and groundwater. The
result is that Balrampur has graduated into
an environmentally responsible thought

Responsible water
consumption

Forward-looking
incinerator

on bagasse and suppress dust. In an leader.

At Balrampur, we believe that moderated drawal limit of around 2,500 cubic metres,
consumption lies at the heart of the
Company’s environment commitment.
Over the years, the Company moderated

groundwater drawal. Even as the

the Company’s drawal remained well below
this level. Besides, the harvested rainwater
was also used for manufacturing operations
whenever necessary.

government mandated a maximum daily

A couple of years ago, the Company the closure of all distilleries that did not

commissioned X225 crore incinerators possess such a facility. We believe that
in its distilleries. following this reality, other companies

. o would immediately kick-start the initiative
The investment in incinerators across all i S
to invest in incinerators. However, the
high time-lag between decision and
implementation for other companies

could create a favourable competitive

its three distilleries was almost equivalent
to investing in a new distillery plant. The
incinerator was perceived as a defensive
investment on the grounds that this
would result in zero effluents discharge
and not generate incremental revenues.

advantage for Balrampur. Besides, the

Company has been permitted to extend
The Company went ahead regardless, distillery campalgn by a critical 60 day§ a
year, enhancing revenues and shortening

payback.

convinced that there would soon come a
time when the government would order

At Balrampur, we believe that in a business
support function as critical as environment

Real-time to generate real-time information leading

measurement

Effluent management: Intensive, extensive and comprehensive

Distilleries generate effluents,
which make them environmentally
hazardous if the effluents are left
untreated. Balrampur became

one of the first Uttar Pradesh

sugar companies to commission

to proactive initiatives. In view of this, the
management, where any transgression, Company intends to invest X7 crore in
however fleeting, could attract censure and

disrepute, there is a premium on the ability

online monitoring systems to measure air
and water emissions in real-time.

Mankapur and Babhnan - for an is a potash-rich fertiliser (@amorphous
aggregated 3225 crore investment.
The effluents are concentrated
through low temperature exhaust
steam from the TG sets to generate
6 MW power at each plant (around

3 megawatts consumed captively,

and granular) for which we are
putting a granulation plant to
convert in marketable packing. The
result is 60 days of enhancement in
duration of run for distilleries from
270 days to 330 days and will return
the investment in just three years.

state-of-the-art incineration-cum-
evaporation platforms across
each of its distilleries — Balrampur,

the rest marketed to the state
electricity grid). The residue material
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At Balrampur Chini Mills, whenever we do something good,
the inevitable follow-up question is:‘Can it be done better?’
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Opportunity-  AtBalrampur, we respond with speed to reduce moisture by 10% and enhance

responsive to evolving realities. For instance, we power output with the same quantum of
conventionally deployed bagasse in co- bagasse. The incremental revenue will more
generation during the non-sugar months. than recover the investment made in the
We installed an efficient bagasse drying drying equipment.
0 system in Mankapur at a cost of ~%9 crore
|
Our two most important At Balrampur, we are troubled over the and superior plant maintenance. One
words:‘continuous  seemingly-niggling; we are increasingly would think that the team would have
improvement' driven by ‘what can be’over‘'what is' The celebrated this achievement; the reality
result is that we reduced downtime from is that someone asked immediately after:
e ~10% to 5% through preventive exercises ‘When do we get this down to zero?’
|
Capex priority At Balrampur, when we announced manufacturing facilities, we continued
that we would not be building new making extensive improvements in plants,
manufacturing facilities, the projects team process and practices. For instance, we
did not savour the prospect of relaxation. invested 60 crore in steam-saving projects

Instead, it continued to engage in business that would enhance the efficiencies of our
e as usual: because when not building new older Babhnan and Balrampur plants.

Healthy curiosity At Balrampur, we are driven by the seeking next layer of understanding that is one step

of eventual truth. And this pure truth, we closer to the truth. At Balrampur, this 'why-
believe, is buried under layers of distracting why analysis’makes it possible to analyse
detail. Our principal objective is to ask plant and equipment under-delivery; this
questions; in fact, just one question asked form of questioning separates the core

a number of times over. For instance, we from the irrelevant; the answers that we
believe that when we ask'why; it leads us arrive at make it possible to take precise

to a new understanding. When we ask the and informed decisions.
e second ‘why’, the answer leads us to the

Common sense At Balrampur, we do not claim to be the contrary, Balrampur moderated the
geniuses; we are just a bunch of passionate inventory and invested in logistics instead.
individuals driven by the power of common  The result is that each time we experience
sense. For instance, the conventional downtime, the plant head logs into the
industry practice was to invest in an inventory software, tracks where the part
extensive inventory of spares in the event would be available within the Balrampur
that a plant suffered a breakdown and family, dispatches a vehicle and requisitions
needed to be returned to uptime in the the component within hours. The result:

e shortest tenure. It would have been usual the Company’s spares inventory declined
to nurse a large spares inventory; on substantially. Every drop helps.

Case study

Quality first and last

At Balrampur, the first step towards cane is delivered to the Company’s Company’s MIS for cane indenting

anytime quality is derived from the manufacturing facilities. The binding  and daily requirements is managed
cleaning of cane. The Company has of cane with dry leaves (instead of by a software, making it possible

a dedicated team managing cane fresh ones) has helped to reduce to predict cane needs at any given
from the cane purchasing centres colours and chemical consumption. point to minimi