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Phoenix Rising: Unitern Revives Parth Gardenia through Its Daa$S
Model, Targets INR 300 Crore Launch

Mumbai, India, March 17, 2026: Arisinfra Solutions Limited (ARIS | 544419 | INEOH9P01028)

In a landmark turnaround for Bengaluru’s real estate, ArisUnitern RE Solutions Pvt Ltd. (Unitern) has
successfully revived the stalled Parth Gardenia project, transforming it into a high-value residential
development through its Developer-as-a-Service (DaaS) platform.

Once a distressed asset plagued by high financial leverage, regulatory delays, and eroded channel
partner confidence, Parth Gardenia has undergone a complete transformation in under 12 months.
Unitern stepped in as a surrogate developer, executing a comprehensive 360-degree strategy to
overhaul the project's DNA.

In a single year, Unitern, in collaboration with the project promoter, has delivered a full-scale

turnaround:

e Financial Closure Achieved: The project now has complete financial visibility following a
successful debt settlement with lenders.

e Regulatory Clearance Secured: All approvals, including RERA, are now firmly in place.

e Value Engineering Implemented: Strategic FSI optimization and structural audits have enhanced
project density and overall value. Construction is well underway, with six floors completed across
two of the three towers.

Unitern will officially launch the project on March 19, 2026, and will oversee the entire lifecycle of the
development. Its mandate includes pre-sales, sales, collections, CRM, construction completion, and
ongoing project operations including daily cash flow management until the formation of the
association.

Strategically located just 10 minutes from the Mall of Asia, Parth Gardenia sits in a high-growth growth
corridor with virtually zero competition for its class.

e Inventory: 288 premium and spacious 2 and 3 BHK residential units.

e Gross Development Value (GDV): Approximately INR 300 crore.

Commenting on this key development, Mr. Navin Dhanuka, Director of ArisUnitern RE Solutions Pvt
Ltd. said, “We don’t just provide advice; we bring in the capital, materials, and execution expertise
required to take Parth Gardenia to launch and will be launching this project on March 19%, 2026. By
combining deep market insights with decisive execution, our DaaS model has proven that even the
most complex financial distress can be converted into a premium residential landmark.”
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About Arisinfra Solutions Ltd.:

Arisinfra Solutions Ltd. (NSE, BSE: ARIS), India’s first listed company offering an organised construction
material supply and services network; bringing together fragmented suppliers and manufacturers to
reliably serve large developers and contractors.

The company serves a wide spectrum of infrastructure and real estate clients, delivering value through
operational efficiency, material supply exclusivity, and high-margin service offerings. With a strong
presence across high-growth regions, Arisinfra is committed to setting new benchmarks in innovation,
sustainability, and profitability within the Indian construction ecosystem.

For further details, please feel free to contact:
Mr. Anuj Sonpal

Valorem Advisors

Tel: +91-22-4903-9500

E: : aris@valoremadvisors.com
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