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Investor Presentation 



We provide The Essential Ingredient that 
provides “ENERGY” to Energy Drinks 

and Nutraceutical products

Asia’s largest 
Manufacturer of

Natural Caffeine 



Engaged in extraction and processing of Caffeine Anhydrous 
Natural (Natural Caffeine) and Green Coffee Bean Extracts (GCE)

Among the leading global manufacturers of Natural Caffeine

Export-focused business with majority of sales to America, Europe, etc.

Manufacturing facility in Jaipur, Rajasthan

The extraction process is developed in house through more than 30 
years of R&D

Our products are approved by premier global certification agencies.

Caffeine Anhydrous Natural (~ 90% 
of Total Revenue)

A naturally derived stimulant from 
crude caffeine (by product of coffee 
decaffeination process) and other 
natural sources.

Used in Food & Beverages, 
Nutraceuticals Cosmetics & 
Pharmaceuticals industries

Green Coffee Bean Extract 

Derived from crude caffeine and 
unroasted coffee beans, which 
retains natural chlorogenic acid 
& antioxidants

Used in Weight Management, 
Nutraceuticals, Supplement 
& Functional Beverages

Botanical Extracts

Natural extracts such as Senna, 
Bacopa Monnieri, 
Ashwagandha, Boswellia, 
Shilajit, Curcumin, Garcinia, etc.

Used in Nutraceuticals, 
Health supplements & 
Wellness Formulations

35% 55%

81% 3x

Revenue EBITDA

PAT
Capacity 

to be

Business Profile 5 Year Growth CAGR

Business Overview

Our Products

Sustainable Extraction Superior Quality Global Impact

Our Scale & Reach

50+
Global Customers

70+
Workforce

25+
Countries Served

2 Manufacturing Plants in 

Jaipur, Rajasthan

Extracting Value from Nature. Delivering Purity to the world



Achieved global cost 
leadership through scale, 
process efficiency and in-
house R&D.

Our products are approved by 
premier global institutions like 
FSSC, BIQS, Kosher, etc.  
ensuring the highest quality 
and compliance standards.

Export-focused business with 
majority of sales to the US, 
Europe and other global 
markets.
Working with prominent 
Formulators and Brands

Continuously investing in 
innovation to enhance yield, 
purity, efficiency and sustainability.

Among the leading global 
manufacturers of Natural 
Caffeine and the largest in Asia. 

Leading Player in Natural 
Caffeine Extraction

Pioneer in Adopting 
& Developing 
Technologies 

Self-Developed 
Extraction Process

Proprietary solvent extraction 
process developed in-house 
through 30+ years of R&D.

Global Cost 
Leadership

Approved by all 
Major Regulatory 
Bodies

Export Dominant 
Business

OUR CORE
STRENGTHS

Global 
Quality & 

Regulatory 
Excellence

Waste-to-Value 
Innovation

Global Cost 
Leadership

Export-
Dominant 
Business

What Sets us Apart : Key Differentiators  



Achieving and consistently 
maintaining 97% extraction 

efficiency and conversion of a 
by-product into a 99.9% purity 
food grade product at industrial 
scale requires rigorous R&D and 

process mastery

Receiving vendor approvals 
from Global MNCs and 

securing critical 
Certifications like FSSC, 

KOSHER and BIQS involves a 
rigorous, multi-year journey 

of compliance and trust.

It’s not easy. We’ve been 
doing it for 30 years.

Built over decades.
Recognized by the Best.

Specialized extraction

Three decades of Building, 
refining and perfecting 

Technology

High Efficiency & 
Purity at Scale

Vendor Approval & 
License Excellence

Entry Barrier : 
30+ Years of Experience. Built, Proved and Delivered.

Three decades of dedicated R&D, innovation and execution have 
created capabilities that are time-tested and hard to replicate



A by-product of 
decaffeination 

process, sourced 
from global 

decaffeinators

Current Business Model
1. RAW MATERIAL SOURCING 

3. RECOVERY OF HIGH-VALUE 
BY-PRODUCT 

4. PRODUCT REFINEMENT 
& VALUE CREATION 2. SHRI AHIMSA NATURALS LTD.

5. DIVERSE END-USER INDUSTRIES

NATURAL CAFFEINE 
ANHYDROUS (Corporate Campus & Core Processing Hub)

FOOD AND 
BEVERAGES

NUTRACEUTICALS COSMETICS

GREEN COFFEE BEAN
 EXTRACT

0



Manufactured 
In-House

Ensures consistent and 
continuous raw material 
availability 

Enhances profitability 
through low-cost conversion 
of Tea Waste into high value 
Raw Material

Raw Material  security 

Margin Accretive 

Higher Capacity Utilization 

Enhanced crude caffeine 
availability to support quicker 
ramp-up in capacity utilization.

Expanding Capabilities

Decaffeination capability to 
strengthen our presence 
across the value chain. Further Processing of Natural Caffeine & GCE

Raw Material sourced 
from Decaffeinators 

worldwide

SHRI AHIMSA NATURALS LTD.

IN-HOUSE DECAFFEINATION PLANTRAW MATERIAL SOURCING

Pivoting Towards Integration

Tea Waste



Scaling production 
capacity to 3x, 

through greenfield 
expansion with  

substantial vacant 
land available for 
future brownfield 

capex

Strategic backward 
integration to 

ensure raw material 
security, cost 

competitiveness 
and increased 
profitability.

Building capabilities 
to manufacture 

high-value 
botanical extracts.

Broadening across 
geographies and 
segments with a 

diversified 
customer base.

Establishing one of 
a kind domestic 
decaffeination 

facility to expand 
presence across the 

broader value-
added product 

ecosystem

3. Botanical 
Extracts

5. Pioneering into 
Decaffeination 

2. Backward 
Integration 

1. Expanding 
Capacities

4. Expanding 
Customer Base

Our Growth Levers
Scaling Responsibly. Innovating Sustainably. Delivering Value



Crude Caffeine
In-house crude caffeine 
production from tea waste, 
through decaffeination 

Details of Greenfield Expansion

700 MTPA 
Natural Caffeine

300 MTPA 
Green Coffee 
Bean Extract 

200 MTPA 
Crude Caffeine
In-house crude caffeine 
production from tea waste, 
through decaffeination

Expanding Capabilities of 
Natural Caffeine and Green 

Coffee Bean Extract 

Fungible Design for 
Multi-product 

extraction capabilities

In-house capabilities 
for enrichment of GCE 

into higher Purity

Enhanced Automation & 
Operational Excellence for High 

efficiency and consistency 

Strengthening leadership 
and future growth platform

INTEGRATED FACILITY 
DEVELOPMENT 

NEW PLANT CAPACITYCURRENT CAPACITY

270 MTPA 
Natural Caffeine

200 MTPA 
Green Coffee 
Bean Extract

(RIICO, Bagru) (Sawarda, Jaipur)

INTEGRATED FACILITY DEVELOPMENT HIGHLIGHTS

Botanical 
Extracts



How Expansion will Unlock Growth 

Leadership Position
On the path of becoming the 
largest supplier of Natural 
Caffeine worldwide

Multi Product Portfolio
Fungible capacity to diversify 
the product portfolio and 
increase other products revenue 

Increasing Wallet Share
Drive cross-sell opportunities of 
high value botanical products 
developed through R&D pipeline

Opening New Markets
Opening new export markets 
and also exploring domestic 
market

Optimize costs and ensure raw 
material security through 
backward integration

Drive operational efficiency and 
scale through automation and 
continuous process improvement

Invest in R&D to develop high-
value solutions that enhance 
margins and customer value.

Focus on high-value, under-
penetrated applications to improve 
pricing power and profitability

Revenue Levers Margin Levers

Backward integration

Process Excellence & Automation

Product Innovation

Premium Applications 

Dual Impact 
Levers

(Revenue + Margin)

Dual Impact  Levers Driving Sustainable Value Creation 

Accelerating Growth 
Through Dual Impact



v

The Journey Staircase : Milestones that Built our Foundation 

20272026

Started R&D extraction of 
Natural Caffeine from 

Crude Caffeine

Commissioned 
commercial production of 

Natural Caffeine from 
Crude Caffeine

Added New product 
in portfolio i.e. 
Green Coffee 
Bean Extract 

Started cross selling 
of Botanical extracts 

like Ashwagandha 
Extract, Bacopa 

extract etc.

Started extracting 
crude caffeine 
from tea and 
coffee waste

Listed successfully 
on NSE Emerge 

Becoming an 
integrated player with 

3x capacity and 
backward integration 

BUILDING 
CAPABILITIES

DIVERSIFYING
OUR PORTFOLIO

STRENGTHENING 
OUR OFFERINGS

SCALING 
WITH PURPOSE

MARKET 
RECOGNITION

INTEGRATED 
SCALABLE.

SUSTAINABLE.

Our Journey
The Journey Staircase : Milestones that built out Foundation

Rooted in Nature. Driven by Innovation. Committed to Value.

Expanding 
Extraction 

Capabilities

Strengthening
Market Presence 

Future Ready 
for Global 
Leadership

Entering Herbal 
Extracts 
SegmentExpanding 

Beyond Caffeine
Expanding Production 

Laying the Foundation

THE BIGINNING



Disproportionate Benefit 
(Longer effect  & Better 

Tolerance)

Preferred Choice – As the End User 
Gains Disproportionate Benefit

Development of feasible commercial 
extraction from new sources of Natural 
caffeine such as Tea waste, Coffee sludge 
and Coffee wax.

Natural Sources Tea & Coffee

Chemically similar properties

4x-4.5x of Synthetic Caffeine

10% (Limited to availability of 
natural sources)

Chemically synthesized from Urea

Chemically similar properties

1/4th of Natural Caffeine

90% (balance caffeine market)

Particular Natural Caffeine Synthetic Caffeine

Advantages of Natural caffeine 
Growth drivers of Natural 
Caffeine

Increasing trend of decaffeinated coffee in 
developed and developing countries 
driven by economic prosperity

Development of feasible commercial 
extraction from new sources of Natural 
Caffeine such as Tea waste, Coffee Sludge 
and Coffee wax.

Shri Ahimsa is a pure play Natural Caffeine manufacturer

End User Benefits 
at a Marginal 
Cost Increase 

Natural Caffeine

End user gets superior performance and Natural 
advantage at only a marginal increase in cost

Gradual & Long-lasting stimulating 
effect on consumption 

No risk of discolouration 

Premiumization for naturally labelled 
products  

Synthetic v/s Natural Caffeine
Natural Choice. More value for the End User.

Sources 

Properties

Pricing

Market Share
(Volume)



Natural caffeine is 
the key functional 

ingredient that 
provides ‘Energy’ to 

energy drink

Natural Plant derived product 

Clean label premiumization 

No risk of side effects when used 
in recommended levels 

Better taste, better perception

Regulatory acceptance in 
key markets

Natural & clean label ingredient

No artificial after taste or harshness

Preferred by health conscious customers

Longer Lasting effect 

Meets consumer demand for natural & 
clean products 
Enables price premiumization
Strengthens brand equity & loyalty
Reduces regulatory and reputational risk

For just a few paisa more, brands get a natural, clean label, consumer 
preferred ingredients that delivers stronger market acceptance and 
benefits.

Most essential ingredient that makes up less than 1% of 
the total cost of an energy drink. Yet, without it, the 
product simply doesn’t deliver, which makes its price 
inelastic

The Most Important Ingredient in Every Energy Drink, at a Very Small Cost

THE MOST CRITICAL FUNCTIONAL INGREDIENT SUPERIOR BENEFITS FOR JUST A FEW PAISA MORE

STRONGER FOR CONSUMERS. STRONGER FOR BRANDS

MISSION CRITICAL, MINIMAL COST, MAXIMUM IMPACTMOST CRITICAL, MINIMAL COST, MAXIMUM IMPACT

Natural Caffeine: Strong Economics & Structural Growth 
Opportunity

A small choice with a big impact on consumer trust, brand value and 
long-term growth.

Only ~₹0.65 more per can 
(less than 1% of selling price)
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32%
33%

35%

FY 2024 FY 2025 FY 2026

Natural Coffee Volume (in MTPA)

PAT (₹ in Crs) Core-ROCE* (in %)

Revenue (₹ in Crs)

EBITDA (₹ in Crs)

Contribution Margin (₹ per Kg) 

Financial Highlights 

27
30

36

FY 2024 FY 2025 FY 2026

*Capital Employed adjusted for cash & cash equivalents and loan 
/ investment done in subsidiary company towards new plant



Board of Directors 





This presentation has been prepared by Shri Ahimsa Naturals Limited (the “Company”) for general information purposes only, without regard to any specific objectives, suitability, financial situations 
and needs of any particular person and does not constitute any recommendation or form part of any offer or invitation, directly or indirectly, in any manner, or inducement to sell or issue, or any 
solicitation of any offer to purchase or subscribe for, any securities of the Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any 
contract or commitment therefore. This presentation does not solicit any action based on the material contained herein. Nothing in this presentation is intended by the Company to be construed as 
legal, accounting or tax advice. 
The images used herein are for illustrative and representation purposes only. Actual products, specifications, designs, features, and final outcomes may vary and may not necessarily reflect the final 
deliverable or actual appearance.
This presentation has been prepared by the Company based upon information available in the public domain. This presentation has not been approved and will not or may not be reviewed or 
approved by any statutory or regulatory authority in India or by any Stock Exchange in India. This presentation may include statements which may constitute forward-looking statements. The actual 
results could differ materially from those projected in any such forward-looking statements because of various factors. The Company assumes no responsibility to publicly amend, modify or revise any 
forward-looking statements, on the basis of any subsequent developments, information or events, or otherwise. 
This presentation contains certain forward-looking statements relating to the business, financial performance, strategy and results of the Company and/ or the industry in which it operates. Forward-
looking statements are statements concerning future circumstances and results, and any other statements that are not historical facts, sometimes identified by the words including, without limitation 
"believes", "expects", "predicts", "intends", "projects", "plans", "estimates", "aims", "foresees", "anticipates", "targets", and similar expressions. The forward-looking statements, including those cited 
from third party sources, contained in this presentation are based on numerous assumptions and are uncertain and subject to risks. A multitude of factors including, but not limited to, changes in 
demand, competition and technology, can cause actual events, performance or results to differ significantly from any anticipated development. Neither the Company nor its affiliates or advisors or 
representatives nor any of its or their parent or subsidiary undertakings or any such person's officers or employees guarantees that the assumptions underlying such forward-looking statements are 
free from errors nor does either accept any responsibility for the future accuracy of the forward-looking statements contained in this presentation or the actual occurrence of the forecasted 
developments. Forward-looking statements speak only as of the date of this presentation and are not guarantees of future performance. As a result, the Company expressly disclaims any obligation or 
undertaking to release any update or revisions to any forward-looking statements in this presentation as a result of any change in expectations or any change in events, conditions, assumptions or 
circumstances on which these forward-looking statements are based. Given these uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these 
forward-looking statements.
The information contained in these materials has not been independently verified. None of the Company, its directors, promoters or affiliates, nor any of its or their respective employees, advisers or 
representatives or any other person accepts any responsibility or liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or inaccuracies in such information or 
opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of this presentation or its contents or otherwise in connection with this 
presentation, and makes no representation or warranty, express or implied, for the contents of this presentation including its accuracy, fairness, completeness or verification or for any other 
statement made or purported to be made by any of them, or on behalf of them, and nothing in this presentation or at this presentation shall be relied upon as a promise or representation in this 
respect, whether as to the past or the future. Past performance is not a guide for future performance. The information contained in this presentation is current, and if not stated otherwise, made as 
of the date of this presentation. The Company undertakes no obligation to update or revise any information in this presentation as a result of new information, future events or otherwise. Any 
person/ party intending to provide finance/ invest in the shares/ businesses of the Company shall do so after seeking their own professional advice and after carrying out their own due diligence 
procedure to ensure that they are making an informed decision. 
This presentation is strictly confidential and may not be copied or disseminated, in whole or in part, and in any manner or for any purpose. No person is authorized to give any information or to make 
any representation not contained in or inconsistent with this presentation and if given or made, such information or representation must not be relied upon as having been authorized by any person. 
Failure to comply with this restriction may constitute a violation of the applicable securities laws.

Safe Harbour



Contact: investors@shriahimsa.com
Website : www.naturalcaffeine.co.in

THANK YOU

mailto:investor@shriahimsa.com
https://www.naturalcaffeine.co.in/
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