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Delivering Sustainable Growth
Building Scale, Enhancing Returns, and Managing Risk Across Cycles




This presentation and the accompanying slides (the “Presentation”), which have been

prepared by Ca rysiI Limited (the “Company”), have been prepared solely for
information purposes and do not constitute any offer, recommendation or invitation to
purchase or subscribe for any securities, and shall not form the basis or be relied on in
connection with any contract or binding commitment whatsoever. No offering of
securities of the Company will be made except by means of a statutory offering document
containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which
the Company considers reliable, but the Company makes no representation or warranty,
express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy,
completeness, fairness and reasonableness of the contents of this Presentation. This
Presentation may not be all inclusive and may not contain all of the information that you
may consider material. Any liability in respect of the contents of, or any omission from,
this Presentation is expressly excluded.

This presentation contains certain forward looking statements concerning the Company’s
future business prospects and business profitability, which are subject to a number of
risks and uncertainties and the actual results could materially differ from those in such
forward looking statements. The risks and uncertainties relating to these statements
include, but are not limited to, risks and uncertainties regarding fluctuations in
earnings, our ability to manage growth, competition (both domestic and international),
economic growth in India and abroad, ability to attract and retain highly skilled
professionals, time and cost over runs on contracts, our ability to manage our international
operations, government policies and actions regulations, interest and other fiscal costs
generally prevailing in the economy. The Company does not undertake to make any
announcement in case any of these forward looking statements become materially
incorrect in future or update anyforward looking statements made from time to time by or
on behalf of the Company.
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Accelerating Momentum CARYSIL

Consistent growth, earnings stability ,scalable and resilient business model CERMAN EREINEERED
Developing Capability & Export Foundation Expanding Global Footprint, 15t Overseas Brand building, Capacity Expansion - Scaling business
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Strengthening Balance Sheet & Improving Financial Resilience

EBITDA Margins(%) PAT Margins(%) and CFO / EBITDA
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Capital Allocation aligned towards High-Growth Segments

Investment intensity aligned with scale opportunities and strategic priorities

Capital Allocation (%)
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Quartz Sinks

Capital intensive, technological
advantage -Assets/ Turnover Ratio of
~2.5to 3 times

Stainless Steel Sinks

Lower capital intensive compared to
Quartz - Asset Turnover Ratio of ~3-3.5
times

Balanced Investments - Asset Turnover
Ratio of ~4-5 times

Surfaces
Lowest investment required - Asset
light and mature segment



Building Capacity for the Next Growth Inflection CARYSIL

Planned X300 Cr capex to expand scale, strengthen new verticals, and accelerate FY30 growth ambitions N

Capex committed - X120 Cr

Total Capital Investment - 3 Business Verticals - FY 2027 - 2031
I .

Granite Sinks Steel Sinks Appliances, F&F
X50Cr X30Cr X40 Cr

Current Current Current

1.0M units/yr 180K units/yr 100K units/yr

Target FY30/31 Target FY30/31 Target FY30/31

1.5M units/yr 500K units/yr 400K units/yr



Resilient Growth Journey: Building Scale with Momentum (2020-2025) CARYSIL

Execution across capacity, growth, channels and capital allocation driving long-term positioning PR e

4T NG

Revenue EBITDA Revenue EBITDA
276 Cr 51Cr 816 Cr 147 Cr
5 Year Revenue CAGR Manufacturing Plants 5 Year Revenue CAGR Manufacturing Plants
12.3% 3 27.4% 6
Installed Capacity Installed Capacity

Quartz Sinks 5,00,000 Quartz Sinks 10,00,000
Stainless Steel Sinks 90,000 Stainless Steel Sinks 1,80,000
Kitchen Appliances 7,000 Kitchen Appliances 50,000

Faucets - Faucets 50,000

*Consolidated Financial Numbers



. . . . CARYSIL
Financial Vision

Balancing Growth, Profitability, and Capital Efficiency for Long-Term Value Creation

To build a globally scaled, capital-efficient, financial prudent and resilient business model.

© © 6 &

Net Debt Free by 2030 EBITDA Margin 18-20% Revenue CAGR 15-20% ROE & ROCE > 20% p.a. Asset Turnover 3.5-4x
We are working to We maintain our We maintain our We are working to We are working to

become net debt free average EBITDA margin revenue growth target achieve ROE and ROCE achieve Asset /
Company by 2030. guidance of 18-20%. of 15-20% CAGR. of > 20% p.a. Turnover ratio of 3.5-4

time.
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Thank You

For Your Time & Continued Trust in Carysil
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