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Safe Harbour

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Hindustan Foods Limited (the “Company”), have been prepared solely for information
purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any
contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed information about
the Company

This Presentation is not a prospectus, disclosure document, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document under the Companies Act, 2013,
and the rules made thereunder, as amended, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018, as amended, or any other
applicable law in India. This Presentation should not be considered as a recommendation that any investor should subscribe for or purchase any securities of the Company or its
subsidiary and should not be used as a basis for any investment decision. The information contained in this Presentation is only current as of its date and has not been independently verified.
The Company will not update you in the event the information in the Presentation becomes stale. Moreover, both express or implied representation or warranty is made as to, and no reliance
should be placed on, the truth, accuracy, fairness, reasonableness or completeness of the information presented or contained in this Presentation and nothing in this Presentation shall be
relied upon as a promise or representation in this respect, whether as to the past or the future.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or warranty, express
or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be
all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and collectively forward-
looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult
to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various international markets, the performance of
the industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological
implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market risks, as well as other risks. The
Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company
assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements and projections made by third parties included in this
Presentation are not adopted by the Company and the Company is not responsible for such third-party statements and projections.
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= FY26 Financial Performance

(HIP)

HINDUSTAN FOODS LIMITED

Strong FY26 performance across all business verticals; well positioned for accelerated growth in FY27

Rs. 1,121 crores
17% vov

Revenue®

128% Yoy

Rs. 104 crores
EBITDA*

Rs. 58 crores
) 40% vov
PBT before exceptional

Rs. 42 crores
32% voy
Profit After Tax (PAT)
L

**This includes fixed dep
# Includes Other Income

osits

Rs. 4,265 crores

Revenuef

117% Yoy

Rs. 377cror
s. 377crores 20% vor

EBITDA#

Rs. 204 crores t
0,
PBT before exceptional Se ek

129% Yoy

Rs. 149 crores
Profit After Tax (PAT)

Rs. 1,165 crores
Networth

Rs. 90 crores
Cash & Cash Equivalents**

0.84x

Net Debt To Equity




= Key Business Highlights - Strong Execution Momentum; FY27 Outlook Reiterated @@

HINDUSTAN FOODS LIMITED

* The Company delivered its strongest-ever financial performance in FY26. Q4FY26 recorded highest-ever
quarterly EBITDA and PAT of Rs. 104.1 crore and Rs. 41.5 crore respectively, while full-year FY26 EBITDA and

Highest ever Q4 and FY26 PAT stood at all time annual highs of Rs. 377.0 crore and Rs. 149.0 crore respectively

Financial Performance . ) ) )
* FY26 performance surpassed the Company’s stated guidance. This record performance was achieved despite a

challenging macroeconomic environment that impacted operations across multiple dimensions during the year

* The Company signed up projects worth Rs. 780 crore in FY26 — the highest annual project wins in the
Company’s history. As of today, projects worth Rs. 550+ crore have already been commercialized, with the
balance targeted for commercialization in H1FY27

Capex led Growth with Record
Project Wins

* Capex funding was executed through a prudent mix of internal accruals, debt and preferential equity issuance,
while continuing to maintain balance sheet discipline

* The Company continues to maintain a strong project pipeline, supported by commissioning of new capacities
Growth Backed by Strong Project and sustained demand visibility across key categories

Momentum * New projects worth approximately Rs. 150 crore have been signed up for FY27, including investments towards
Beverage, HPC and Ice Cream capacities, reinforcing the Company’s growth outlook

Cash flows impacted by higher working capital deployment, driven by
Working Capital & Cash Flow * GST rate changes effective September 22, 2025, under the inverted duty structure

* Proactive inventory build-up undertaken to ensure supply chain resilience amid geopolitical uncertainty

* Despite near-term headwinds, the Company continues to witness strong execution momentum across business
Outlook & Guidance verticals backed by a strong FY26 close, commissioning of new capacities and improving operating leverage,
maintains its FY27 PAT guidance in the range of Rs. 200-220 crore




= Relentless Growth: Scaling Consistently — FY26

freeee REVENUE? # ‘

4,264.7

2,043.8

2,602.6

2,761.9

3,655.8

FY22

FY23

FY24

FY25*

FY26

118.6

177.7

228.9

315.3

H)F

HINDUSTAN FOODS LIMITED

Rs Cr

EBITDA*

PROFIT BEFORE TAXA

71.5

104.5

117.4

155.1

FY22

FY23

FY24

FY25*

204.2

FY26

FY22

FY23

FY24

FY25*

377.0

FY26

f Compounded Growth Rate Over The Period  # includes Other Income * Previous year numbers are restated A PBT before exceptional item

PROFIT AFTER TAX

44.7

71.1

92.9

115.3

FY22

FY23

FY24

FY25*

149.0

FY26




= Operational Performance Overview: Dedicated vs Shared Manufacturing @@

HINDUSTAN FOODS LIMITED

s cr FY25* FY26

| REVENUE? I

» The company’s capital deployment in recent vyears
exemplifies a deliberate and forward-leaning commitment
to growth—strategically directed toward scaling
capabilities, expanding reach, and enhancing long-term
value creation

® |n step with evolving FMCG market dynamics, the company
has consciously reoriented its portfolio toward faster-
growing categories, aligning investments with emerging
consumer trends and areas of enduring potential

= The company expects higher contribution from the shared
manufacturing model in FY27, supported by capacity scale-
up, stronger customer partnerships and improved asset
utilization

[EROSS BLOCa

# excludes CWIP and capital advances, ROU and Intangible assets and adjusted by accumulated depreciation of acquired plants * FY25 numbers are restated A Revenue includes other income 7 —



o ROCE Adjusted For New Capex H)F

HINDUSTAN FOODS LIMITED

15.9% 20.6%

14.1% 18.9%

|
|
= Despite being in a peak investment phase, |
healthy returns continue to be generated,
with adjusted ROCE of ~19%, after :
normalizing for capital work-in-progress :
and newly commissioned assets yet to I
|

|

|

|

|

|

|

|

|

E— o T —— achieve optimal utilization.
= An internal minimum ROCE threshold of
18% continues to be adhered to for all

new projects and acquisitions

Net Capital Employed (A) 1,476 2,003
To be Commissioned /under utilized Assets (B) 333 508
Adjusted Net Capital Employed (A-B) 1,143 1,495

ROCE = EBIT/Net Capital Employed Adjusted ROCE = EBIT/Net Adjusted Capital Employed  * FY25 numbers are restated 8 ——



a Evolving Assets, Strategic Investments H)F

HINDUSTAN FOODS LIMITED

Significant Investments aimed at supporting future growth and scaling capacities across high-growth categories
Rs Cr

Momentum continues

150
7777777777777 190 The Company signed up projects worth Rs. 780 crore in FY26

* As of today, projects worth Rs. 550+ crore have already
been commercialized, with the balance targeted for
commercialization in H1FY27

Further strengthening its growth pipeline, the Company has

signed up new expansion projects for FY27 involving planned

investments of approximately Rs. 150 crore, including

* Rs. 50 crore towards expanding the HPC business

* Rs. 50 crore towards Ice Cream manufacturing capacities

* Rs. 50 crore towards the Beverage facility

Mar-25 Capitalised Mar-26 In-Progress New Projects Mar-27
Gross Block# Projects

#Currentyear Includes CWIP and capital advances, excludes ROU and Intangible assets and adjusted by accumulated depreciation of acquired plants



a FY26 Business Highlights - Home & Personal Care

Operational Updates:

The HPC segment continued to grow despite the tough macro economics conditions. This growth was on the
back of focused investments in capacity, infrastructure and customer acquisition across home care, personal
care and allied consumer categories

The integration of the new Personal care site at Aurangabad is progressing well. This acquisition adds the
capability to work with D2C brands that require smaller production runs and is supported by product
development, and formulation work

Industry Opportunity Size:

India’s personal care market is estimated at ~Rs.2,25,000 crore (~US$27 billion) in FY25 and is projected to
reach ~Rs.4,00,000 crore by FY30, reflecting a healthy ~10%-11% CAGR, supported by rising beauty
awareness, premiumization and increasing digital penetration

Consumer preferences continue to shift towards natural, Ayurvedic and science-backed formulations, with
the natural & herbal segment accounting for ~22% market share and growing at ~18% CAGR, while e-
commerce and D2C platforms contribute ~20% of category sales

India’s home care market is estimated at ~Rs.72,000 crore (~US$8.7 billion) in FY25 and is projected to
reach ~Rs.1,20,000-1,30,000 crore by FY30, implying a strong ~14%-15% CAGR

Fabric care remains the dominant category, within this segment, Liquid detergents continue to see category
breaking growth rates on the back of changes in the customer habits

{INDUSTA

HFL’s Project Update

H(F

N FOODS LIMI

ED

Looking ahead, HFL sees meaningful opportunities across liquid detergents, household cleaning, personal
care, cosmetics and formulation-led products, with investments across Silvassa, Lucknow and existing
facilities expected to support future growth.

Source: BDO India and Deloitte India

— oot N cowse I vemas

Aurangabad - Acquisition completed;
Personal Care Rs. 30 Crore production commissioned
Facility from Q1 FY27
Silvassa - Liquid To be commercialized in Q1
Detergent Facility Rs. 40 Crore FY27
Lucknow - To be commercialized in
Det.e.rgent Bars Rs. 50 Crore Q3FY27
Facility
Capex Summary
655
,,,,,,,,,, 50
64
Mar-25 Capitalised Mar-26 In-Progress New Mar-27
Gross Projects Projects
Block#

#includes CWIP and capital advances, excludes ROU and Intangible assets and adjusted by accumulated depreciation of acquired plants

10




m FY26 Business Highlights — Ice Cream

Operational Updates:

.

.

FY26 was an important year for HFL's ice cream platform, marked by stronger seasonal execution and
continued progress across the manufacturing network. The season commenced on a strong footing, with an
extended summer supporting robust seasonal demand, improved throughput and sustained customer
traction across key markets

The integration of the cone manufacturing plant was completed without any disruptions to the business. It
however did face temporary disruption due to LPG availability challenges. The operations have stabilized and
the unit has signed on new customers this season.

The stick manufacturing facility commenced commercial production during the year, adding an important
capability to the ice cream ecosystem and improving backward integration.

The Panipat capex execution was completed, with commercial production commenced in April, adding an
important new node to HFL's ice cream manufacturing network

Industry Opportunity Size:

India’s ice cream market is projected to reach ~US$4.4 billion by 2030, reflecting a robust ~12%—15%
CAGR, supported by rising disposable incomes, premiumization trends and increasing organized sector
penetration

National players currently account for only ~46% of the market, creating significant opportunities for scaled
manufacturing partners capable of delivering consistency, operational reliability and seasonal execution

As brands increase their national footprint, the industry continues to see major investments in the
manufacturing space — both in-house and outsourced.

India’s per-capita ice cream consumption remains significantly below developed markets such as the US
and New Zealand, highlighting substantial long-term headroom for category expansion and consumption
growth

Looking ahead, HFL's priorities are to strengthen seasonal readiness, improve supply reliability, deepen
partnerships with leading ice cream brands and increase integration across the platform.

H(F

HINDUSTAN FOODS LIMITED

Project Update

BT T T

Panipat Plant

Nashik Plant

Lucknow Plant

North India

Rs. 225 Crore Phase 1 Commercialized
Rs. 60 Crore Commercialized
Rs. 20 Crore Commercialized

To be commercialised by

Rs. 50 Crore Q3FY27

Capex Summary

Mar-25 Capitalised Mar-26 In-Progress New Mar-27

Gross Projects Projects
Block#

#Includes CWIP and capital advances, excludes ROU and Intangible assets and adjusted by
accumulated depreciation of acquired plants

Source: Euromonitor
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a FY26 Business Highlights - Food & Beverages

Operational Updates:

HFL continued to strengthen its F&B platform through focused investments across beverages, dairy, snacks
and adjacent high-growth categories. The season commenced on a strong footing, with the extended
summer supporting robust seasonal demand, improved throughput and sustained customer traction across
key markets

Capacity expansion undertaken ahead of the summer season enabled several factories to achieve their
highest-ever production levels

The planned entry into Greek yoghurt manufacturing in Q3FY27 marks an important step in expanding the
business into higher-value dairy and wellness-oriented formats

Industry Opportunity Size:

India’s food & beverages sector continues to emerge as one of the country’s largest consumption-driven
growth markets, supported by evolving food habits, rising demand for packaged and convenience foods,
expanding modern retail penetration and increasing preference for differentiated beverage formats

The Indian food & beverages market was valued at ~US$437.6 billion in 2024 and is projected to reach
~US$875 billion by 2030, reflecting a strong ~12.5% CAGR over the forecast period

Dairy products accounted for ~26.6% of the market in 2024, while North India remained the largest
revenue-generating region, highlighting strong demand across dairy-adjacent and value-added food
categories

Rising urbanisation, increasing disposable incomes and growing consumer preference for health,
convenience and ready-to-consume formats continue to support long-term category expansion across
packaged foods and beverages

Looking ahead, HFL sees meaningful opportunities across scaling bottling operations, leveraging its
extruded snacks capabilities and evaluating manufacturing opportunities across adjacent categories such
as biscuits and condiments

Source: Brickwork Research

H(F

HINDUSTAN FOODS LIMITED

Project Update

BTN T T

Goa - Greek Yoghurt To be commissioned by
Manufacturing Rs. 40 Crore Q3FY27
Aurangabad - To be commercialised by
Bottled Water Plant Rs. 30 Crore Q3FY27
South India - To be commercialised by
Bottled Water Plant Rs. 50 Crore Q3FY27

Capex Summary

Mar-25 Capitalised Mar-26 In-Progress New Mar-27

Gross Projects Projects
Block#
#Includes CWIP and capital advances, excludes ROU and Intangible assets and adjusted by
accumulated depreciation of acquired plants 12




a FY26 Business Highlights — Healthcare H()F

{INDUSTAN FOODS LIMITED

Operational Updates:

Project Update
« HFL continued to strengthen capabilities through ongoing investments focused on manufacturing

readiness, product development and quality systems. Added new customers in the division, supported by m m

successful audits by customers and regulators as per domestic and international requirements

Ayurvedic wellness

« Further expanded the presence in wellness-led and Ayurveda-oriented categories, reflecting growing To be commissioned during

consumer preference for preventive and natural health solutions. The planned Ayurveda wellness facility [gzzl;}‘?cturmg Rs. 25 Crore Q2FY27

reinforces HFL's intent to build a broader healthcare and wellness portfolio aligned with evolving consumer

d d and fut t i

emand and future category expansion Upgrading e

Industry Opportunity Size: edting facllty to  gssCrore  Tobe completed by Q2FY27
* India’s OTC healthcare & wellness market stands at ~Rs. 47,000 crore in 2024 and is expected to reach standards (Baddi)

~Rs. 98,000 crore by CY30, reflecting a strong ~13% CAGR, supported by rising preventive healthcare

awareness, self-medication trends and expanding digital healthcare access
« The Vitamins, Minerals & Supplements category is emerging as the fastest-growing OTC sub-segment, Capex Summary

with expected growth of ~19% CAGR, driven by preventive wellness adoption, clean-label demand and

rapid expansion of D2C and e-pharmacy platforms

213

* India’s OTC market remains significantly underpenetrated on a per capita basis, with OTC spend at 32 0 —

~USS3—-4 compared to ~USS$70-130 in developed markets, highlighting substantial long-term industry
growth potential

* E-pharmacies, quick commerce and preventive healthcare adoption continue to create strong structural
tailwinds, with online OTC channel share projected to increase to ~34% by 2027 from ~16% in 2022,
reshaping access across the healthcare ecosystem

Looking ahead, HFL's focus will remain on strengthening compliance-led manufacturing, expanding into farzs  Ceplilses  hierae In-Prggress N?W Sl
Gross Projects Projects

higher-growth wellness categories and building a more innovation-oriented healthcare platform. Block#

#Includes CWIP and capital advances, excludes ROU and Intangible assets and adjusted by

accumulated depreciation of acquired plants
Source: EY Parthenon 13




m FY26 Business Highlights - Footwear

Operational Updates:

FY26 was a year of commercial progress and capability building for HFL's Footwear division. The
division focused on strengthening its manufacturing backbone by improving in-house capability,
enhancing process control and upgrading key production and support areas

While the business crossed an important turnover milestone during the year, this division was the one
that was most affected by the on-going geopolitical conditions including the increase in prices of
petrochemicals

HFL continues to invest in new brand relationships, ongoing product trials to strengthen the division’s
visibility across lifestyle, performance and comfort-led footwear categories

Industry Opportunity Size:

India’s footwear industry is witnessing a strong structural growth cycle, supported by increasing brand
penetration, rising athleisure adoption, evolving fashion preferences and a steady shift towards
organised manufacturing

India’s footwear market is projected to reach ~US$37.9 billion by 2030, implying a healthy ~12.4%
CAGR, driven by growing consumption across performance, lifestyle and comfort-led categories

The industry’s growth trajectory continues to create significant opportunities for organised
manufacturing partners capable of delivering scale, speed, quality systems and multi-brand execution
capabilities

Rising demand for branded footwear, increasing athleisure penetration and premiumisation trends
continue to support strong momentum across performance, lifestyle and comfort-led footwear
segments

Expanding organised retail, increasing e-commerce penetration and deeper adoption across Tier 2 and
Tier 3 cities continue to accelerate market formalisation and category growth

Looking ahead, the division will focus on diversifying the customer base, deepening relationship with
existing customers and building a geographically robust operating network.

HINDUSTAN FOODS LIMITED

Project Update

H(F

BTN T T

Capacity expansion
in North and South
India

Rs. 50 Crore In Progress

Capex Summary

146
,,,,,,,,,, O e
37
Mar-25 Capitalised Mar-26 In-Progress New Mar-27
Gross Projects Projects
Block#
#Includes CWIP and capital advances, excludes ROU and Intangible assets and adjusted by
accumulated depreciation of acquired plants
Source: Grand View Research, IMARC Group, Ken Research 14




.Guidance 2027 @@

HINDUSTAN FOODS LIMITED

PAT (Rs in Crores)

s 42 . 200cr-220cr

-

52%-57%

H2FY27

43%-48%
H1FY27

FY21 FY22 FY23 FY24 FY25* FY26 FY27E

N

p Guidance Of
( O ' Rs. 200-220 crores Momentum
Profit After Tax for FY27 continues

* FY25 numbers are restated 15—



a Consolidated Profit & Loss Statement — Q4 & FY26 HO F

HINDUSTAN FOODS LIMITED

Particulars (Rs. Crs.) Q4 FY26 Q4 FY25* Q3 FY26*

Total Revenuet 1120.9 961.8 17% 1045.7 7% 4,264.7 3,655.8 17%
Cost of Goods Sold 869.1 745.4 814.0 3,327.8 2,848.8
Manufacturing and Operating Costs 61.6 50.0 54.0 226.5 190.9

Gross Profit 190.3 166.4 14% 177.8 7% 710.4 616.1 15%
Employee Expenses 64.9 64.4 61.1 252.5 226.2

Other Expenses 213 20.5 19.8 80.9 74.5

EBITDA 104.1 814 28% 96.8 8% 377.0 315.3 20%
Depreciation 23.0 20.2 23.5 90.1 80.2

EBIT 81.1 61.2 73.4 287.0 235.1

Finance Cost 22.7 19.6 19.1 82.3 80.1

Share of Loss from associate (net) -0.2 - -0.1 -0.4 -

Profit Before Tax 58.2 41.6 40% 54.2 8% 204.2 155.1 32%
Exceptional item” -1.1 - -3.5 -4.6 -

Tax Expense 15.6 10.0 11.9 50.6 39.8

Reported Profit After Tax 41.5 31.5 32% 38.8 7% 149.0 115.3 29%
EPS 343 2.65 3.20 12.34 9.85

# Includes Other Income “Exceptional charge of Rs 3.5 crs for Q3FY26 & Rs 1.1 crs for Q4FY26 on account of the change due to the new labour code
* Previous year/quarter numbers are restated

16—



= Consolidated Balance Sheet as on 31st March 2026

H(F

HINDUSTAN FOODS LIMITED

Particulars (Rs. Crs.) 31-Mar-26  31-Mar-25* Particulars (Rs. Crs.) 31-Mar-26  31-Mar-25*
Non-Current Assets 1,568.7 1,254.9 Equity 1,165.1 920.3
Property, plant and equipment 1,201.0 937.4 Equity share capital 3.9 23.5
e T S pReCIEs 150.3 119.1 Instrument entirely equity in nature 1.6 0.7
Right of Use assets 67.5 69.8 i
Other equity 1,139.6 896.1
Goodwill 26.9 26.2
- Non-Current Liabilities 872.8 727.5
Other Intangible Assets 6.7 8.0
Intangible assets under development - 04 AREEE] ElafTifee
Financial assets (i) Borrowings 725.5 618.6
(i) Investments 59 0* (ii) Lease liabilities 33.9 36.9
(i) Other financial assets 36.3 37.4 Provisions 32.6 26.5
Deferred Tax Asset (Net) 7.4 7.9 Deferred tax liabilities (net) 53.0 45.4
Non-current tax assets (net) 14 0.8 Other non current liabilities 27.8 -
Other non-current assets 66.0 47.9 Current liabilities 1,135.9 903.7
Current Assets 1,605.0 1,296.6 Financial liabilities
Inventories 969.5 772.8 T 3245 7236.8
Financial assets ..
(i) Trade payables 632.9 552.3
(i) Trade receivables 254.8 211.6
~ - (iii) Lease Liabilities 4.3 3.6
(ii) Cash and cash equivalents 35.9 79.8
ey m— 158 66 (iv) Other financial liabilities 104.7 57.6
(iv) Loans } 1.0 Other current liabilities 50.4 35.8
(v) Other financial assets 191.4 162.1 Provisions 4.5 1.8
Other current assets 137.7 62.7 Current Tax Liabilities (Net) 14.5 15.8
Total Assets 3,173.7 2,551.5 Total Equity & Liabilities 3,173.7 2,551.5

* Amount below rounding off norms  # Previous year numbers are restated

17—



m Summary of Consolidated Cashflows

Particulars (Rs. Crs.)

H(F

HINDUSTAN FOODS LIMITED

Operating profit before working capital changes 370.2 303.2
Changes in working capital -225.1 -159.2
Cash generated from/(used in) operations 145.1 144.0
Direct taxes paid (net of refund) -45.1 -25.6
Net Cash from Operating Activities (A) 100.0 118.5
Net Cash from Investing Activities (B) -339.5 -291.6
Net Cash from Financing Activities (C) 195.5 209.4
Net Change in cash and cash equivalents -43.9 36.3
Cash and Cash equivalents at the end of the year 35.9 79.8

* Previous year numbers are restated

18—
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THANK YOU

Company: Investor Relations Advisors:

HOF HINDUSTAN SG A Strategic Growth Advisors

FOODS LIMITED
Hindustan Foods Limited Strategic Growth Advisors Pvt. Ltd.
CIN: L15139MH1984PLC316003 CIN: U74140MH2010PTC204285
Vimal Solanki Rahul Agarwal
vimal.solanki@thevanitycase.com rahul.agarwal@sgapl.net

+91 98214 38864

www.hindustanfoodslimited.com www.sgapl.net
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