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INSTRUCTIONS: 

 

All Social Enterprises with currently Listed Securities on the SSE, will prepare an Annual 

Social Impact Report in Form 2.1 for each project funded through a listed security on any 

SSE, with reference to the details provided in the Final Fund Raising Document (FFRD) at 

the time of listing and the Solution Implementation Plan (SIP) prepared thereafter to implement 

the project. This requires one Impact Report per currently listed security to be made annually 

by a Social Enterprise till the security is listed on the SSE. The Social Impact Assessment will 

be prepared by the Social Enterprise and it will get it assessed by an external Social Impact 

Assessor who is empaneled with an SRO specified by SEBI. 

 

Form 2.1 has four Sections 

 

Section A: deals with general information, information of project timeline for needful third 

party evaluation (if any), identifying the presence of KPIs in the solution implementation plan and 

knowing in very brief about the baseline situation. This needs to be filled by Social Enterprise, 

project. 

 

Section B: deals with annual progress report to be filled by Social Enterprise prior to the 

conduct of Social Impact Assessment. It is important to note that Social Enterprises will 

make entry of the annual progress that are contextually relevant for the KPIs set for that 

particular year as per the Solution Implementation Plan. 

 

Section C: deals with the statement of primary assessment by Assessors based on the 

entries made by Social             Enterprise in the progress report in Section B. Social Impact 

Assessors will provide specific comments on aspects placed in Section C of this form in 

their Social Impact Assessment Report. 

 

Section D: d e a l s  w i t h  Confirmation by Social Enterprise 

 

Section E: deals will all the supplementary information to be provided in the form of 

Annexes 

 

Social Enterprise is required to submit the Annual Social Impact Assessment Report in 

Form 3.1 to the respective SSE. 
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SECTION -A: To be filled by Social Enterprise 
 

1. General Information 
 

 Item Social Enterprise Response 

1.  Listing ID CGRZCZP-SE; ISIN INS1MX512011 (Zero Coupon Zero 
Principal instrument listed on the NSE Social Stock 
Exchange on 4 June 2025; maturity 29 August 2026) 

2.  Name of the organization COUNCIL FOR GREEN REVOLUTION 

3.  Name of program Young Earth Leaders Programme-2 (YELP PHASE-2) 

4.  Duration 
 

15 months (ZCZP tenor), from listing on 4 June 2025 to 
maturity on 29 August 2026. 

Subsequent Development: a four-month extension 
(proposed maturity 29 December 2026) was applied for 
on 21 August 2026.  

5.  Program mode: (one time/ ongoing) One time (fixed-tenor project under the ZCZP instrument) 

6.  Program area - States with 

Districts [mention aspirational 

blocks, if any, as covered as per 

NITI Aayog] 

Telangana: Mahabubnagar, Rangareddy, Nagarkurnool, 
Mahabubabad, Khammam, Suryapet, Yadadri 
Bhuvanagiri and Narayanpet (8 districts). 

Schools: 160 across the 8 districts. Villages covered: 588  

7.  Beneficiary group(s)/ segment(s)* Direct: students of Classes 6 to 9 in the 160 government 
schools: 640 Lead Earth Leaders (four per school) and 
44,460 Earth Leaders (all other students of the 160 
schools), as clarified by CGR. Recorded so far: 633 Lead 
Earth Leaders and 22,489 Earth Leaders (23,122 
students) in 79 of the 160 schools. 

Teachers and District Coordinators: 286 teachers 
oriented per attendance registers; 158 mentor teachers 
recorded in 79 of 160 schools; 14 District Coordinators at 
the first meeting  

Indirect: families and communities of the 588 villages 
covered (about 92,000 persons, CGR estimate). 

8.  Thematic Areas as per SSE SSE segment: Ensuring environmental sustainability, 
addressing climate change including mitigation and adaptation 
(Regulation 292E(2)(a)(v) of the SEBI ICDR Regulations). 

Programme themes covered under YELP II: 

• Soil: Understanding soil health and its critical role in 
agriculture and ecosystems, soil conservation. 

• Water: Promoting water conservation and management to 
ensure sustainable use. 

• Biodiversity: Appreciating and conservation of the diversity 
of plant and animal life. 

• Trees and Plantation: Encouraging tree planting and forest 
conservation initiatives. 

• Health and Nutrition: Linking environmental health to 
human well-being through sustainable practices. 

• Energy: Advocating for renewable energy sources and 
energy efficiency. 

• Waste Management: Implementing effective waste 
reduction, recycling, and disposal methods. 
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• Village Geography: Exploring the geographical, 
environmental, socio cultural aspects of local villages. 

• Lifestyle for Environment: Adopting eco-friendly habits and 
sustainable living practices. 

• Environmental Observances: Participating in global and 
local environmental events and celebrations. 

• Art and Culture: Integrating art and cultural heritage into 
environmental education. 

• Leadership: Inspiring, motivating and sensitizing school 
children to become sustainability champions. 

9.  SDG Goals Aligned • SDG 12: Responsible Consumption and Production 

• SDG 13: Climate Action 

• SDG 15: Life on Land 

• SDG 17: Partnerships for the Goals 

10. 1 Alignment with National and State 
Schemes & 
priorities 

National Education Policy 2020; Mission LiFE; National 
Action Plan on Climate Change; Telangana Department 
of School Education (partnership for school-based 
environmental education). These are alignments and not 
scheme funding. 

* For Environmental and Cultural Programs/Projects- please state the segment(s) 

 

2. Designated timeline for Mid-term and End-term (if any) * 
 

Phase Financial Year (From) Financial Year (To) Possible month 
of 
Review 

Pre Project / implementation 2024-25 2024-25 

Phase I: Project Start to mid-term 2025-26 (from 4 June 2025) 2025-26 (to 31 March 
2026) 

Interim / mid-term 
review for FY 2025-26 
(Assessor's Interim SIA) 
and this Annual Impact 
Report 

Phase II: Midterm to End term 2026-27 (from 1 April 2026) 2026-27 (to 29 August 
2026; extension to 29 
December 2026 applied 
for) 

End-term review and 
final Social Impact 
Assessment Report 
after closure of the 
project 

 

*Depending on the length of the project period, the projects/ programs of 3 year or more duration 

need mid-term evaluation. The mid-term evaluation of 3/5-year project will be co-terminus with of 

2nd year / 3rd year annual evaluation cycle. The end-term evaluation is co-terminus with the 

annual end year project evaluation cycle, unless found necessary to conduct special evaluation 

exercise beyond the end year project evaluation cycle
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3. Solution implementation plan and KPIs: 

 

Sl 

no.  

Parameters Yes/No/ 

partially yes 

If yes, give the 

reference page 

in SIP  

i.  Has the Solution implementation plan 

(SIP) considered the Guiding framework 

on Logic Model* for plan preparation? 

 

Yes SIP v1.0, Section 4 
(Theory of change and 
logic model: inputs, 
activities, outputs, 
short, intermediate and 
long-term outcomes); 
FRD Project 
Implementation Plan, 
pp. 20 to 31. 

ii.  Has timeline based KPIs for outcome, 

output and activities been delineated in 

clear qualitative and quantitative terms 

in the SIP? 

 

Partially yes. Targets 
are quantified (160 
schools, 640 Lead 
Earth Leaders, 
44,460 Earth 
Leaders, 640 
villages); the FRD 
sets quarterly spend 
(Q1 to Q5) but no 
Financial Year-wise 
KPI targets. 

SIP v1.0, Section 5 
(KPI architecture) and 
Section 8 (time-bound 
delivery schedule); 
FRD pp. 20 to 31. 

iii.  Have the parameters** of reach, depth 

and inclusion integrated appropriately in 

the KPIs in SIP? 

 

Partially yes. Reach 
is covered (districts, 
schools, villages, 
students). Depth and 
inclusion (gender-
wise and location-
wise tracking) are to 
be introduced. 

SIP v1.0, Sections 5 
and 6 (baseline, 
definitions and 
verification protocol). 

iv.  Are each of the KPIs verifiable? 

 

Partially yes. Output 
KPIs are verifiable 
from registers and 
records; outcome 
KPIs (knowledge 
gain, student-led 
action) need 
approved targets and 
matched baseline and 
end-line data. 

SIP v1.0, Section 5 
(data source and 
measurement) and 
Section 11 (evidence 
matrix). 

v.  Have the means of verification worked 

out in clear terms for each KPIs?  

 

Partially yes. Means 
of verification are 
defined for each KPI; 
their use was not 
complete in FY 2025-
26. 

SIP v1.0, Sections 5, 6 
and 11. 

vi.  Have the stakeholders been mapped 

out clearly for consultation and feedback 

across the timeline of the project?  

Partially yes. 
Stakeholders are 
mapped; consultation 
dates and the 
grievance contact are 
to be formally 
recorded. 

SIP v1.0, Section 14 
(stakeholder 
participation and 
grievance handling). 

 
*Annex-1 of Guiding Framework on Logic Model {Section III (I)} of USIAF  

** Annex-2 of Guiding Framework on Logic Model {Section III (I)} of USIAF  

 
Note on the SIP. The Solution Implementation Plan (version 1.0, 26 October 2026) consolidates the plan in the Final Fund-Raising 

Document dated 28 April 2025 and records original targets without backdating them.  
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4. Baseline and situation analysis 
 

Baseline at the start (YELP Phase 1, FY 2023-24). 6 districts (Nagarkurnool, Mahabubnagar, Narayanpet, 

Rangareddy, Vikarabad and Mahabubabad) and 60 government high schools; 20,305 students engaged (6,849 
and 13,456 in two rounds); 480 Lead Earth Leaders trained at the Earth Center; 120 mentor teachers; about 400 
villages in school catchments; one medicinal garden. 

Design of YELP II. 8 districts and 160 schools; 640 villages (FRD estimate); 640 Lead Earth Leaders; about 

44,460 Earth Leaders in Classes 6 to 9; original project cost Rs 85,00,000 over 15 months, raised through the 
ZCZP instrument (Rs 68,77,355 subscribed, 80.91%). 

Situation at the start of FY 2025-26. YELP II had no prior achievement; the ZCZP was listed on 4 June 2025. 

Environmental action in schools depended on teacher capacity, resource material and local implementation 
support; school-level interventions (gardens, compost pits, water-harvesting pits) had to be set up. 

Limitation. Matched student-level baseline data on knowledge, attitude and practice were not collected in FY 

2025-26. No pre-programme scores are stated in this Report. (FRD, Objects of the Issue; Assessor's Interim SIA, 
Section on Baseline Assessment; Form 1B FY 2025-26.) 

 

 

 

 

 

 

 

SECTION -B: To be filled by Social Enterprise  

 

5. Report on Performance and Outcome 
 

5.1 Stated overall outcome and overall outcome KPIs (to be filled by Social Enterprise) 
 

Stated overall outcome: Strengthen environmental literacy, youth leadership and sustained school-level 

environmental practices among government-school students in eight Telangana districts. Short-term outcomes: 
improved knowledge, confidence and practical skills. Intermediate outcomes: recurring Earth Club activity and 
functioning school-level assets. Long-term outcome: sustained ecological stewardship (SIP v1.0, Section 4). 

Stated overall outcome KPIs (project targets): 160 government schools; 8 districts; 640 villages; 640 Lead Earth 

Leaders trained; about 44,460 Earth Leaders; 184 teachers oriented and 4 District Coordinators trained (budget 
plan); a school garden in each of the 160 schools (100 saplings each: 60 native medicinal species, 20 fruit and 20 
flowering; 16,000 plants in all); rainwater harvesting pits and composting as thematic school activities (no quantified 
FRD target); resource material (handbook, thematic posters, PUDAMI magazine); knowledge gain and student-led 
action sustained (targets to be approved; SIP v1.0, Section 5). 

 

5.2 Annual Progress in Outcome KPIs vis-à-vis Overall outcome KPIs for the year reported 
upon (previous year)  

 

Stated 

Intermediat

e 

Outcome/s 

of the 

project and 

their KPIs 

KPIs 

Applicable*

* at 

different 

Outcome 

levels (1,2 

and 3) 

for the year 

reported 

upon 

What has 

been 

accomplishe

d in KPIs 

mentioned at 

Col. 2 ? 

What could 

not be 

accomplishe

d mentioned 

in Col. 2 
?*** 

Why it could 

not be 

accomplishe

d? Any 

challenges? 

*** 
 

Unintend

ed 

negative 

outcome, 

if any 

1 2 3 4 5 6 
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Outcome 1: 
Environmental 
knowledge and 
awareness among 
students of Classes 6 
to 9. KPIs: students 
reached; teachers 
oriented; resource 
material; change in 
knowledge. 

Students reached: 
44,460 Earth Leaders 
(project target). 
Teachers oriented: 184 
(budget plan). 
Knowledge change: 
matched baseline and 
end-line test; target not 
yet specified. 

Targets across the 160 
schools (as clarified by 
CGR): 640 Lead Earth 
Leaders and 44,460 
Earth Leaders. Recorded 
so far in CGR's school-
wise data: 633 Lead 
Earth Leaders and 
22,489 Earth Leaders 
(23,122 students) in 79 
of the 160 schools. 
Dated school-wise 
registers were not 
furnished to the 
Assessor. 
286 teachers oriented 
per attendance registers 
(162 on 12 and 13 
November 2025 and 124 
on 22 and 23 January 
2026); 
Handbook, thematic 
posters and PUDAMI 
magazine developed. 
Expenditure on these 
heads: Rs 19,19,635 
(resource material) and 
Rs 4,47,019 (PET/PD 
training). 

Change in student 
knowledge was not 
measured; no matched 
baseline and end-line 
test was run. 

School-wise dated 
registers for FY 2025-
26 were not furnished, 
so reach could not be 
verified period-wise. 
Matched testing was 
not instituted in FY 
2025-26. The 
Assessor does not 
certify behaviour 
change from the 
records reviewed. 

No unintended 
negative outcome 
was identified in the 
records; this is not 
independently 
verified. 

Outcome 2: Student 
leadership and 
participation. KPIs: 
Lead Earth Leaders 
trained; Earth Clubs; 
District Coordinators 
trained. 

Lead Earth Leaders: 
640 (four per school). 
Earth Clubs: 160 (one 
per school). 
District Coordinators: 4 
(budget plan). 

633 Lead Earth Leaders 
recorded in 79 of the 160 
schools (target 640, four 
per school). 
12 District Coordinators 
attended the first 
meeting on 14 June 
2025 (CGR reports 14); 
coordinator training 
expenditure Rs 57,585. 
Earth Club activities and 
observances recorded in 
YELP schools (for 
example Earth Day 22 
April 2025 and Sparrow 
Day 20 March 2026). 

Lead Earth Leader 
training was not 
conducted by 31 March 
2026 (Nil spent of Rs 
12,06,000 FRD budget). 
Annual Award Function 
pending. 
Consolidated count of 
active Earth Clubs not 
furnished. 

Delay and refusal of 
District Education 
Officer permissions 
curtailed exposure 
visits to the Earth 
Center (Rs 4,700 
spent of Rs 5,60,000). 
Training sequencing 
and the funding 
position (80.91% 
subscription). 

None identified. 
Uneven follow-up 
after events is a risk, 
not a documented 
finding. 

Outcome 3: School-
based environmental 
interventions. KPIs: 
schools covered; 
school gardens with 
medicinal plants; 
compost pits, kitchen 
gardens and water-
harvesting pits. 

Schools: 160. 
School garden 
(medicinal plants) in 
each of the 160 
schools: 100 saplings 
each, 16,000 plants 
(FRD). 
Compost pits and 
water-harvesting pits: 
thematic activities in 
the FRD with no 
quantified target; 
kitchen gardens are 
not in the FRD. 

160 schools in 8 districts 
(as clarified by CGR); 
school-wise records are 
on 79 of the 160 so far; 
dated completion status 
at 31 March 2026 not 
furnished. 
CGR's undated school-
wise record marks as 
complete: medicinal 
gardens in 80 schools; 
kitchen gardens in 79; 
compost pits in 80; 
water-harvesting pits in 
80. Records for the 
remaining schools are 
still to be consolidated. 
Against the FRD 
commitment, only the 
school garden (160 
schools) is quantified. 
[CGR to provide the 
consolidated count for 
all 160 schools] 
Expenditure to 31 March 
2026: compost pits Rs 
96,707; kitchen gardens 
Rs 13,491; general 
plantation Rs 48,744; 
water-harvesting pit 
works Rs 8,55,789 (head 
originally budgeted as 
Earth Centre Skill 
Training, Rs 5,00,000). 

Dated completion and 
functionality of the assets 
are not independently 
verified. 
Subsequent 
Development: 70 of 160 
schools reported 
complete at 30 June 
2026; this is not an FY 
2025-26 achievement. 

Subscription of 80.91% 
and cost escalation 
(revised project cost 
Rs 109.33 lakh). 
Cash-flow gap of Rs 
40.56 lakh, to be met 
by the Promoters; 
school calendar and 
permissions. 

None identified. 
Assets may become 
non-functional 
without 
maintenance; follow-
up checks are 
planned (SIP v1.0, 
Section 12). 
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*Stated intermediate outcome/s and external KPIs meant for Third party evaluation needs to be mentioned 
from the fundraising document 
 
**Only timeline based KPI metrices applicable for third party evaluation for the year reported upon needs to 
be mentioned  
 
***Stated Assumptions and Risks in the fundraising document also need to be taken into consideration 

in answering what and why
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5.3 Annual Progress of Activities and Inputs vis-à-vis stated Output KPIs in the year reported 
upon (previous year)  

 
State overall 

output KPIs* a t  

each level of 

outcome 
Unit** 

Overall 

activity 

target of 

the 

project 

(unit) 

Activity target of the year 

reported upon 
Achievement during   the year 

reported upon 
Deviation (if any) for 

the year reported 

upon 

Reasons for deviation 

Ph

ysi

cal 

(un

it**

) 

Financial 

(Rs.) 
Physical 

(unit**) 
Financial 

(Rs.) 
Physi

cal 

(unit**

) 

Financial Physical and/or Financial 

1 2 3 4 5 6 7 
(Col 5-3) 

8 
(Col 6-4) 

9 

Outcome 1: Environmental knowledge and awareness 

1.1 Students reached 
(number of Earth 
Leaders) 

44,460 44,460 6,10,000 22,489 recorded 
in 79 of 160 
schools (plus 633 
Lead Earth 
Leaders; 23,122 
students) 

5,72,257 -21,971 -37,743 Records for the remaining 
schools are being 
consolidated; dated 
registers not furnished. 
Financial: School Visits 
head. No separate FY 
target in FRD; project target 
shown. 

1.2 Teachers 
oriented (number) 

184 
(budget 
plan) 

184 5,08,180 286 per registers  4,47,019 +102 -61,161 Forums held 12 and 13 Nov 
2025 and 22 and 23 Jan 
2026. Financial: PET/PD 
training Rs 4,47,019; 
DSO/CMO orientation Nil of 
Rs 44,500. 

1.3 Knowledge 
improvement (pre 
and post score) 

Target to 
be 
approved 

Not 
specified 

2,00,000 Not measured Nil Not 
calculable 

-2,00,000 No matched baseline and 
end-line test in FY 2025-26. 
Financial: Impact 
Assessment Study head 
(end-term). 

1.4 Resource 
material (handbook, 
posters, PUDAMI 
magazine) 

3 resource 
types 

3 21,37,000 Developed 
(quantities to be 
furnished) 

19,19,635 Not 
calculable 

-2,17,365 FRD head includes Rs 
12,80,000 for plants for 
school gardens. Editor and 
part-time designer engaged 
on payment after voluntary 
resource persons withdrew. 

Outcome 2: Student leadership and participation 

2.1 Lead Earth 
Leaders trained 
(number) 

640 640 17,66,000 0 trained (633 
recorded in 79 of 
160 schools) 

4,700 -640 -17,61,300 Training not conducted by 
31 Mar 2026; exposure 
visits curtailed by 
permission delays. 
Financial: LEL training Rs 
12,06,000 (Nil spent) and 
exposure visits Rs 5,60,000 
(Rs 4,700 spent). 

2.2 Earth Clubs 
functioning (schools) 

160 160 6,00,000 Consolidated 
count not 
furnished 

3,92,000 Not 
calculable 

-2,08,000 Club activity recorded in 
YELP schools. Financial: 
Capacity Building (Rs 
3,92,000) and Annual 
Award Function (Nil of Rs 
3,00,000). 

2.3 District 
Coordinators trained 
(number) 

4 (budget 
plan) 

4 65,440 14  57,585 +8 -7,855 Three-day coordinator 
training; 14 participants per 
the training record. 

Outcome 3: School-based environmental interventions 

3.1 Schools covered 
(number) 

160 160 Included in 
3.2 to 3.4 

160 (8 districts), 
as clarified by 
CGR; school-wise 
records on 79 

Included in 
3.2 to 3.4 

Not 
calculable 

Not 
calculable 

Subsequent Development: 
70 of 160 complete at 30 
Jun 2026 (not an FY 2025-
26 figure). 

3.2 School gardens 
with medicinal plants 
(schools) 

160 
schools; 
100 
saplings 
each 
(16,000 
plants), 

160 Included in 
1.4 (FRD 
plants budget 
Rs 
12,80,000) 

Recorded 
complete so far: 
medicinal gardens 
in 80 schools 
(undated CGR 
record) 

48,744 
(general 
plantation) 

Not 
calculable 

Not 
calculable 

Remaining schools to be 
consolidated. Plant count 
and functionality not 
independently verified. 
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per FRD 

3.3 Compost pits and 
kitchen gardens 
(schools) 

No 
quantified 
FRD target 
(thematic 
activity; 
kitchen 
gardens 
not in 
FRD) 

Not 
quantified 

Not 
separately 
budgeted 

Recorded so far: 
compost pits 80 
schools; kitchen 
gardens 79 
(undated CGR 
record) 

1,10,198 Not 
applicable 

Not 
applicable 

Compost pits Rs 96,707 
and kitchen gardens Rs 
13,491 were additional, 
unbudgeted interventions. 
Remaining schools to be 
consolidated. 

3.4 Water-harvesting 
pits (schools) 

No 
quantified 
FRD target 
(thematic 
activity) 

Not 
quantified 

5,00,000 
(head 
originally 
Earth Centre 
Skill Training; 
shown as 
Water 
harvesting 
pits in the 
Utilisation 
Certificate) 

Recorded 
complete so far: 
80 schools 
(undated CGR 
record) 

8,55,789 Not 
applicable 

+3,55,789 Cost exceeded the head by 
Rs 3,55,789. Funded Rs 
4,80,555 from subscription 
proceeds and Rs 3,75,234 
by the Promoters (JCB, 
stone, cement, bricks, 
sand, pipes, mason labour). 

Programme management (applies to all outcomes) 

Programme design, 
monitoring, issue 
expenditure and 
administration 

Not 
applicable 

Not 
applicable 

21,12,662 Not applicable 19,96,319 Not 
applicable 

-1,16,343 Design Rs 89,800; 
monitoring Rs 10,19,016 
(FRD Rs 7,00,000); issue 
expenditure Rs 6,38,571 
(FRD Rs 4,60,000); 
administration Rs 2,48,932. 

Total   84,99,282  64,04,246  -20,95,036 Utilisation 75.3% of the 
original budget of Rs 
85,00,000 (FRD head-wise 
total Rs 84,99,282). Funded 
from subscription Rs 
42,37,747, Promoter 
contribution Rs 21,61,699 
and Rs 4,800 payable. 

 
Basis of Columns 3 and 4. The FRD (28 April 2025) fixes project-level targets and a quarterly spending plan (Q1 to Q5) but no Financial Year-wise KPI split. The 
project-level target is therefore shown as the target for the year, and deviations are measured against it; a negative deviation at 31 March 2026 is therefore not a 
shortfall against a year-specific milestone, as the project continues to 29 August 2026 (extension of four months applied for). Financial targets are the FRD head-wise 
budget; achievement is the actual expenditure to 31 March 2026 per the Expenditure Abstract (Rs 64,04,246, subject to CA reconciliation). Subsequent-period figures 
are excluded. 

NOTE: Column no 3,4,5 and 6 should consider only the target and achievement of the year reported upon 

(previous year) 

  *Intermediate outcome wise output/outputs KPI targeted.  

 *The number of outcomes and outputs will differ from project to project based on the fundraising   

document 

**Unit to be set as per the physical activity
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5.4 Cumulative deviation in output KPIs under each outcome KPI of the previous years 
before the year reported upon 

 
Outputs at  each level  

of outcome* 
Cumulative KPI target 

and finance provided in 

previous years before the 

year reported upon 

Cumulative KPI 

achievement and finance 

utilized in the previous 

years before the year 

reported upon 

Cumulative Deviation, if any, in 

the previous years* 
Reasons for deviation,  if 

any 

KPI 

(unit*) 
Financial 

(Rs.) 
KPI 

(unit**) 
Financial 

(Rs.) 
KPI 

(unit**) 
Financial 

(Rs.) 
KPI and /or Finance 

1 2 3 4 5 6 7 8 

Outcome 1: 
Environmental 
knowledge and 
awareness (1.1 to 1.4) 

Nil Nil Nil Nil Nil Nil Not applicable. The project 
commenced on 4 June 
2025 and FY 2025-26 is its 
first year; there is no 
previous year. YELP Phase 
1 is a different programme 
phase and is shown in 5.6. 

Outcome 2: Student 
leadership and 
participation (2.1 to 
2.3) 

Nil Nil Nil Nil Nil Nil Not applicable. The project 
commenced on 4 June 
2025 and FY 2025-26 is its 
first year; there is no 
previous year. YELP Phase 
1 is a different programme 
phase and is shown in 5.6. 

Outcome 3: School-
based environmental 
interventions (3.1 to 
3.4) 

Nil Nil Nil Nil Nil Nil Not applicable. The project 
commenced on 4 June 
2025 and FY 2025-26 is its 
first year; there is no 
previous year. YELP Phase 
1 is a different programme 
phase and is shown in 5.6. 

Programme 
management 

Nil Nil Nil Nil Nil Nil Not applicable. The project 
commenced on 4 June 
2025 and FY 2025-26 is its 
first year; there is no 
previous year. YELP Phase 
1 is a different programme 
phase and is shown in 5.6. 

 
*For details see year on year physical and financial progress of the organization 
**Unit to be set as per the physical activity 

 

5.5 Convergence and contribution of the year reported upon (previous year) @ 
 

Intermediate 
outcome wise 
KPIs at each 

level 

Convergence from the outside the project Contributions rendered voluntarily by target 

beneficiaries/community/ entity, if any 

Convergence items* 
 

Unit**** 
 

Agencies*** Estimated money 

value***** of convergence 
(Optional) 

 

Contribution items** 
 

Units**** 

Estimated money value 

of***** contribution 
(Optional) 

1 2 3 4 5 6 

Outcome 1: 
Environmental 
knowledge and 
awareness 

Department of School 
Education, Telangana: 
school access and 
release of teachers; 
160 schools; 286 
teachers at forums 
(non-financial). 

Telangana School 
Education 
Department; 
participating schools 

Not valued Teacher time and student 
participation; school 
premises (160 schools). 

Not valued 

Outcome 2: 
Student leadership 
and participation 

District coordination 
and permissions (8 
districts); NABARD 
team visit to schools 

District Education 
Officers, District 
Science and Social 
Forums, NABARD 

Not valued Earth Center facility used 
free of cost by CGR in 
place of hired halls; 
volunteer time (12 

Not valued 
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on 28 October 2025. volunteers per Form 1B; 
project records mention 
14). [CGR to confirm] 

Outcome 3: 
School-based 
environmental 
interventions 

School land and space 
for gardens, compost 
pits and water-
harvesting pits (160 
schools). 

Participating schools 
and Headmasters 

Not valued Student stewardship and 
school maintenance of 
assets; Promoter funding 
of Rs 21,61,699 towards 
FY 2025-26 expenditure. 

Not valued 

   
 @the applicability of this format will depend from project to project. Wherever applicable is important to assess 

through this format. Please refer to Annex-1 Point 8 (Handling convergence, contribution and 
sustainability by SE) of Guiding Framework on Logic Model for needful guidance.  

 
* Convergence Items consists of assets/ expertise/capacities or any other support mobilized through 

partnerships, networks and influence from the stakeholders within and outside           the project. 

  

** Any agreed upon voluntary contribution time, money, materials, or labour to the project (social/ environmental/ 

cultural) activities by the target community/entity, or stake undertaken by the target community/entity to sustain the 

project with considerations for reach, depth, inclusion. 

 

*** Agencies could be any government or any non-government partner institutions and individuals who has a 

stake in the project or whose stake need to be developed in the interest of the Project. 

 

****Unit to be set as per the convergence/ contribution item. 

 

*****Giving this information is optional, but this will be very useful in creating narrative on stakeholders’ 

participation/contribution in tangible terms. This should be provided only if the organization has a reasonable 

basis of calculation to provide this information. 

 

5.6 Past performance trend 
 

YELP Phase 1 (FY 2023-24) and YELP II (FY 2025-26) are not like-for-like. Phase 1 figures are trained or engaged; 
Phase 2 figures are recorded in school data. Phase 1 figures are contextual and are not prior-year YELP II 
achievements. 

Indicator Phase 1 (FY 2023-24) Phase 2 (FY 2025-26) Observation 

Districts 6 8 Expanded 

Schools 60 160 (8 districts) Scale-up under way; 70 complete at 30 
Jun 2026 (Subsequent Development) 

Students 20,305 engaged 23,122 recorded in 79 of 160 schools 
(targets: 44,460 Earth Leaders and 640 
Lead Earth Leaders) 

Recorded in school data 

Lead Earth Leaders 480 trained 633 recorded in 79 of 160 schools; training 
pending at 31 Mar 2026 

Identified, not yet trained 

Mentor teachers 120 trained 158 recorded in 79 of 160 schools Recorded in school data 

Villages in school 
catchments 

About 400 588 (as informed by CGR) Expanded 

Medicinal gardens 1 80 schools recorded so far (undated CGR 
record) 

Consolidated count for 160 schools to be 
furnished 

Expenditure Rs 57,66,726 (CGR 
spending, FY 2023-24) 

Rs 64,04,246 (YELP II, FY 2025-26) Not like-for-like 

 
Interpretation. Reach and school infrastructure have grown. The weakest link is measurement: matched baseline and 

end-line data and consolidated tracking of Lead Earth Leaders were not instituted in FY 2025-26. Lessons: keep 
Financial Year cut-offs, retain dated school-wise records, and verify beneficiary reach and outcomes before reporting. 

 

6. Report on risks and unintended negative outcome 
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Has the organization taken into consideration relevant* stakeholders’ feedback in 
? What has been the stakeholder wise feedback? and how they have been 

used by the organisation?   

 

*relevant stakeholders mean those mapped out in the SIP for taking feedback during the period 

reported upon. 

 

 Has the project recommended a sustainability plan in FRD and SIP?  
If yes, any measures implemented* from SIP for sustainability of 
activity/intervention/programs or project outcomes during ? When the 
organization will start preparing/ prepared a withdrawal plan for exit?  
 

 

* Organisation may state what is being done in stakeholder consultations, convergence initiatives, 

community contribution and stake development; and in the collaboration & advocacy front for 

effective handing over and sustainability of the project. Any other needful measures adopted 

beyond above points may also be mentioned. 

 

6.1 Key risks and mitigation in FY 2025-26: 
• Under-subscription (Rs 68,77,355 against Rs 85,00,000; 80.91%): the Promoters committed to meet the shortfall 

and kept the full scope of 8 districts and 160 schools. 
• Cost overrun from geographic spread (revised project cost Rs 109.33 lakh; cash-flow gap Rs 40.56 lakh): budget 

re-appropriation approved by the Board on 10 July 2026; Promoter contribution Rs 21,61,699 to 31 March 2026. 
• Delayed or denied District Education Officer permissions: exposure visits curtailed (Rs 4,700 spent of Rs 5,60,000); 

delivery shifted to on-site school activities. 
• Withdrawal of voluntary resource persons (editor, designer, photographer): paid professionals engaged; volunteer 

strength increased from 4 to 14. 
• Cost of environmental assets under-stated in the cash budget: water-harvesting pit works of Rs 8,55,789 were 

incurred (see 5.3, item 3.4). 
• Attrition of Key Managerial Personnel: the Assistant Director, Mr. J.S.R. Annamayya, has left CGR. [Date of 

departure: 28.02.2026 No handover or succession arrangement was evidenced; CGR is to designate and cross-
train a successor. 

• Limited monitoring and measurement: dashboards, baseline and end-line surveys and a consolidated school 
tracker are being put in place. 

• Schedule: 70 of 160 schools complete at 30 June 2026 (Subsequent Development); maturity 29 August 2026; four-
month extension applied for on 21 August 2026. 

6.2 No unintended negative social or environmental outcome was identified in the records reviewed. This is not a finding 
that none occurred, as outcome-level data were not collected. Funding and implementation delays created a risk of 
uneven or deferred benefits to schools; mitigation is continued coverage, monitoring and evidence collection. 

7. Report on stakeholder consultation 

Stakeholders consulted: Department of School Education and district education officials; teachers (PETs, 
PDs, subject teachers); District Coordinators; students and parents; volunteers; subscribers and partners 
(including NABARD). Feedback was taken virtually, through video clippings, interviews and other means (as 
reported by CGR) and used as follows. Students asked for more hands-on activity: gardens, compost pits, 
water-harvesting pits and school observances were set up. Teachers asked that activities fit the school 
timetable: activities were aligned with Earth Clubs and school events, and teacher forums were held on 12 
and 13 November 2025 and 22 and 23 January 2026. Parents and communities expressed concern about 
sustaining practices at home: children were encouraged to take small action points to their families. 
Government and institutional partners suggested stronger collaboration: CGR worked with the Department 
of School Education and NABARD, whose team visited schools on 28 October 2025. Volunteers noted the 
need for continuity after short drives: documentation and recognition were strengthened. CGR reports 92% 
of students, 75% of teachers and 65% of parents responding positively; the raw survey data behind these 
percentages were not furnished and they are not independently verified. Physical visits and direct 
assessment will be reported in the final Social Impact Assessment Report. 

8. Report on sustainability of the interventions made as envisaged in the Fund Raising Document 

Yes. The FRD and SIP v1.0 (Section 12) provide for: (a) Earth Clubs institutionalised with Headmaster 
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 or discussing on the uniqueness of the organization’s impact assessment 

experience to uncover certain issue-based realms that could be spread for cross-learning to 

the Sector’s advantage. 

 

 

at Section C and before the final draft 

endorsement and a designated mentor teacher; (b) dated handover of school assets (gardens, compost pits, 
water-harvesting pits) to schools; (c) a simple operations manual for assets; (d) mentor refresher sessions 
and a resource repository; (e) partnership with the Department of School Education, Telangana; and (f) 
follow-up checks of asset functionality and Earth Club continuity. Measures implemented in FY 2025-26: 
Earth Club structure and Lead Earth Leader cascade; low-cost replicable school assets (recorded in CGR's 
undated school-wise record); the Earth Center as a training base; Promoter commitment to fund the Rs 
40.56 lakh gap. The exit and withdrawal plan will be prepared before project closure and handover, after 
school-wise completion is verified. Subsequent Development: Board re-appropriation of 10 July 2026. 

 

9. Plan for using Social Impact Assessment for Knowledge Management  

The Assessor's Interim SIA is being used to: maintain a consolidated school-wise tracker for all 
160 schools (activity status, dates, teachers and students recorded separately); track Lead Earth 
Leaders and Earth Clubs as a separate output; introduce baseline, periodic and end-line 
indicators for knowledge and practice; keep dated attendance registers, geo-tagged 
photographs and activity reports; align budgeting with actual cost experience; and follow up on 
asset functionality. Findings will be reviewed with District Coordinators and the Board of 
Trustees, and corrective actions tracked to closure. The executive summary of the final Social 
Impact Assessment Report can be shared with stakeholders and on CGR's website. [CGR to 
confirm the publication channel] 

10. Plans for the next Social Impact Assessment Cycle* 
The end-term assessment will follow completion of the project (or the approved extension) and will cover: 

all 160 schools; teacher and Lead Earth Leader training; student reach; functional gardens and pits; use of 
learning materials; financial utilisation and reconciliation; and sustainability. It will use sampled physical 
school visits, interviews with students, teachers and stakeholders, success stories, direct assessment and 
the SIA evidence register. Status of the four-month extension applied for on 21 August 2026: [CGR to 
confirm]. To be updated after receiving the Assessor's comments in Section C. 
 

11. Photographs conveying before and after impact of the Programme @  
Not applicable at this stage. Before and after photographs are required in the end-term evaluation. 

CGR holds a dated photographic status report and construction diagrams for the water-harvesting 
pits and district-wise medicinal plant acknowledgement photographs; up to three dated, school-
identified and consent-cleared impact situations will be selected for the end-term report. 
@ applicable in the end term evaluation 
 
(a maximum of 3 impact situations may be shared per Programme) 

 
 
 

12.  Annexures 
Annexures held in CGR records, to be attached with this Form: (1) Final Fund-Raising Document 
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dated 28 April 2025; (2) Solution Implementation Plan v1.0; (3) Assessor's Interim SIA FY 2025-26; 
(4) Form 1B FY 2025-26; (5) Utilisation Certificates for Q2, Q3 and Q4 of FY 2025-26 and 
Expenditure Abstract to 31 March 2026; (6) Board Agenda Paper and approval of 10 July 2026 
(budget re-appropriation) with Annexure; (7) teacher and District Coordinator attendance records (12 
and 13 November 2025; 22 and 23 January 2026; 14 June 2025); (8) YELP II school-wise data and 
interventions data; (9) Status Report with photographs; (10) extension application of 21 August 2026. 

  If applicable 

Item NA Yes No 

1)  Blank copy of any questionnaire or survey forms used  YES  

2)  Summary analysis of surveys undertaken   NO 

3)  Copies of other consultation details (such as focus group write-ups, workshop 
notes, etc.) 

  NO 

4)  Copies of evidence summarised or quoted in the social impact report   NO 

5)  Notes of the previous social impact assessment meetings (when applicable) NA   

6)  Past Social Impact Assessment Statements for the projects funded by the Listed 
Security (when applicable) 

  NO 

7)  Completion certificate of SEBI approved mandatory capacity building workshops   NO 

8)  Case Studies/ Stakeholder Testimonials  YES  

9)  All stand-alone reports and that have contributed to the organisation's impact 
reporting for this period 

  NO 
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SECTION - C: To be filled by Assessors for facilitating assessment with respect to the 
entry made by Social Enterprise at Section A and B. The entries below 
are drawn from the Assessor's Interim SIA FY 2025-26 (Mr. K.V.S. 
Subramanyam) and are to be confirmed, completed and signed by the 
Assessor before filing. 

  

13. Analysis of Solution Implementation Plan (SIP)@ and Key Performance Indicators@  

@This is applicable only for first year Social Impact Assessments  

13.1 Solution Implementation Plan (SIP) 

The Interim SIA reviews the cascading implementation model (Department of School Education, district officials, 
teachers, District Coordinators, schools, Lead Earth Leaders and Earth Leaders, villages), finds a clear strategic 
framework linking the identified gap with capacity building, and finds beneficiary targets clearly articulated. SIP v1.0 
(26 October 2026) post-dates the Interim SIA and is for the Assessor's review against the USIAF logic model. 

13.2 Key performance indicators 

Project-level reach KPIs are defined (160 schools, 640 Lead Earth Leaders, 44,460 Earth Leaders). Beneficiary-level 
outcome data for FY 2025-26 were not sufficient to quantify changes in awareness, leadership or sustained practice. 
Dated means of verification and baseline and end-line measures need strengthening. 

 

14. Previous Social Impact Assessments, if any@ 

@ Not applicable in first year Social Impact Assessment of the project 

14.1 Not applicable as a previous SIA of YELP II. CGR's own assessment of YELP Phase 1 (June 2024) reported 
6 districts, 60 schools, 120 mentor teachers, 480 Lead Earth Leaders trained and 20,305 students engaged. 
Phase 1 was not funded by the Listed Security. 

14.2 The target group remains students of Classes 6 to 9 in government schools and school communities. The 
design expanded from 60 schools (Phase 1) to 160 schools (Phase 2); there is no documented redefinition 
of beneficiaries. 

 

15. Report on Performance 
 

15.1 Performance on outcome 

 
15.1.1 The intervention is relevant and is a structured scale-up of the earlier model. Financial utilisation of Rs 

64,04,246 in FY 2025-26 (75.3% of the original Rs 85.00 lakh budget per the Interim SIA) shows substantive 
deployment; completion of the programme was not established. 

15.1.2 Teacher capacity building (286 per attendance registers), District Coordinator training, resource material 
(handbook, posters, PUDAMI magazine), compost pit and medicinal garden activities were evidenced. Lead 
Earth Leader training was not conducted by 31 March 2026. Water-harvesting structures are evidenced as 
physically completed; water-harvesting pit expenditure of Rs 8,55,789 was recorded. 

15.1.3 Teacher and institutional capacity showed progress. Student behaviour change and sustained 
environmental practice are not independently certified from the available evidence. 

15.1.4 Potential long-term impact is environmental literacy and school-level action. The Interim SIA does not certify 
sustained ecological or behavioural impact; end-term evidence is required. 

15.1.5 Main gaps: subscription shortfall (80.91%), revised budget and Promoter dependency, 90 schools remaining 
at 30 June 2026, permission delays, limited outcome-level data and the departure of the Assistant Director. 
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*This should be with reference to the baseline and KPI narratives kept in FFRD and SIP, and the 

information provided in Section B in relation to the identified KPIs 

* This will include any appropriate calculations and interpretations. The report on project objectives 

should consider the social, environmental, cultural and economic dimensions of performance and impact 

as appropriate. 

*Refer Unified Social Impact Assessment Framework for this exercise 

 
 

15.2 Stakeholder feedback 

 
How has the Social Enterprise taken into consideration stakeholder feedback in this reporting 
period? 

 
*The report shall include the details of stakeholders consulted and how the organization has used 

their feedback in program implementation. 

 
15.2 Stakeholder feedback. The stakeholder groups consulted and the use of feedback are as stated in Section B, 

item 7. The Interim SIA treats the virtual feedback and testimonials as qualitative evidence of engagement and 
recommends systematic collection of documented teacher, school and student feedback. Physical visits and direct 
assessment are reserved for the final report. 

15.3 Convergence, contribution, knowledge management and sustainability. Teacher and school coordination 

and volunteer support were evidenced; voluntary professional services assumed in the FRD were not available and 
paid provision was substituted, raising costs. No monetary valuation of voluntary support was supplied. Sustainability 
depends on school ownership, follow-up of assets and a succession plan for key personnel. 
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16. Issues for Achievements  
 

Achievements: a listed, funded and structured scale-up of YELP across 8 districts; 286 teachers oriented; resource 
material developed; school-level assets recorded in CGR's school-wise record; Promoters kept the full scope despite 
80.91% subscription. Risks and mitigation: funding gap (Promoter commitment, Board re-appropriation); cost escalation 
(budgeting from actual experience); permissions (early coordination with District Education Officers); key personnel 
(documented handover and successor); outcome measurement (baseline, periodic and end-line indicators). No 
unintended negative outcome was reported. 

Material changes: revised project cost of Rs 109.33 lakh (Board approval of 10 July 2026), Promoter funding of the gap, 
shift to on-site school activities where visit permissions were not available, and paid professionals replacing withdrawn 
volunteers. The core beneficiary target is unchanged. Suggested changes: school-wise tracker; Lead Earth Leader 
tracking; asset follow-up; adoption of a key-person succession plan; diversified funding for future phases. 

Actions: complete the remaining schools (90 pending at 30 June 2026) and Lead Earth Leader training; confirm the 
extension status and project timetable; reconcile the Utilisation Certificate position at 30 June 2026 (Rs 70,13,531 
corrected, against Rs 70,18,331 originally); maintain dated school-wise registers; collect baseline and end-line data and 
stakeholder feedback; secure the Promoter funding of Rs 39.20 lakh; arrange the end-term assessment. 
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SECTION - D Confirmation by Social Enterprise 

 
I, G NARAYAN RAO on behalf of COUNCIL FOR GREEN REVOLUTION, confirm that the social 

impact assessment process was carried out as per the terms of reference of the engagement and 

the draft report was shared with us and our responses heard. The minutes of the Social Impact 

Assessment Meetings capture our responses and the points for action. These minutes are 

maintained in our records. Feedback as appropriate will be incorporated for review in the next 

social impact assessment cycle. 

 
Remarks, (if any): 

 
Authorised Representative of COUNCIL FOR GREEN REVOLUTION  

Name: G NARAYAN RAO 

Signed:   

Date: 29.10.2026 

Place:HYDERABAD 

 
 
 
Seal of the Social Enterprise:   
 



School Name / �ఠ�ల �� : ______________________________________________________________

Udice Code / � �� �� : ___________________________________________________

District / ��� : _____________________________________________________________________

Mandal/Block / మండల� :  _______________________________________________________________

Date of Survey / స�� �� :  ________________________________________________________________

Name of Field Coordinator / ��� �ఆ���ట� ��:  ________________________________________________

Field Coordinator Contact Number : __________________________________________________________

School Earth Clubs-Young Earth Leaders Programme
Baseline Survey Form

SECTION A: GENERAL SCHOOL INFORMATION
��గం A: ��రణ �ఠ�ల స��రం

1.Medium of Instruction / �ధ� �ష:     ☐ Telugu / ��� ☐ English / ఇం��� ☐  Other / ఇతర�న�:_____________

2.Grades Covered (Classes available in the school) / �ఠ�ల� అం���� ఉన� తరగ��:

3.Total Student Strength / �త�ం �����ల సంఖ�:

4.Total Teachers/Staff Strength / ఉ����� మ�� �బ�ం� సంఖ�:

5.Total Strength of the School (Students + Staff) / �ఠ�ల �త�ం సంఖ� (������ + �బ�ం�):

6.Does the school have a Swachh Vidyalaya Certificate? / �ఠ�ల� స�చ� ���లయ స����� ఉన��?

      ☐ Yes / అ��  ☐ No / ��

   7.Any active School Management Committee (SMC/PTA)? / �ఠ�ల� ���� �ఠ�ల �ర�హణ క��(SMC/PTA) ఉం�?

       ☐  Yes / అ�� ☐ No / ��

   8.Is there a School Disaster Management Plan in place? / �ఠ�ల� �ప��ల �ర�హణ ���క ఉం�?

      ☐ Yes / అ�� ☐ No / ��

1.Land Availability / �� లభ�త:

     Total area of School Premises/ �ఠ�ల �ంగణం �త�ం �స�రణ. ________________

     Open space for plantation (Area / �క�� ��ం�� �� స�లం: _________ చదర� అ���)

     Fenced garden area (Y/N) / కంచ ��న �ట �ంతం (అ��/��): ________________

     Any existing green patch? / ఇప��� పచ�దనం ఉన� ��శం ఉం�?

     ☐ Yes / అ�� ☐ No / ��

2. Water Facilities / �� వస��:

    Source / �� �లం: ☐ Borewell / �� �� ☐ Municipal / ���ప� ☐ Handpump / ��ండ�ం� ☐ Other / ఇతర

    Functional taps / ప� ���న� ����: __________________

    Water quality tested in the last year? / గత సంవత�రం �� �ణ�త ప��ంచబ�ం�?

     ☐ Yes / అ�� ☐ No / ��

    Availability of greywater for reuse (e.g., gardening) / మ�� ����ం�ం�� ��న ��� అం���� ఉం� (ఉ�: �ట�)?

     ☐ Yes / అ�� ☐ No / ��

SECTION B: SITE AVAILABILITY & INFRASTRUCTURE
��గం B: స�లం & ��క వస�ల లభ�త



 3. Compost Pit & Kitchen Garden / �ం��� �ంత� & ��� �ట:

      Existing compost pit? / ఇప��� �ం��� �� ఉం�?

      ☐ Yes / అ�� ☐ No / ��

      Existing kitchen garden? / ఇప��� ��� ���� ఉం�?

      ☐ Yes / అ�� ☐ No / ��

      Space available to build? / ���ం�ం�� స�లం ఉం�?

      ☐ Yes / అ�� ☐ No / ��

      Are kitchen garden vegetables used in MDM? / మ��హ� �జనం� ��� ���� �ర�య� ������?

      ☐ Yes / అ�� ☐ No / ��

  4. Rainwater Harvesting (RWH) / వర�� �� �కరణ:

     Roof area available / వర�� �� �సం అం���� ఉన� � క�� �ంతం : ________ చదర� అ���

     Existing RWH unit? / ఇప��� వర�� �� ��� ఉం�?

    ☐ Yes / అ�� ☐ No / ��

    Functional status (if available) / ప����న��?:

    ☐ Working / ప����ం� ☐ Not working / ప� �యడం ��

    Willingness to maintain/upgrade / �ర��ంచ��� �ద�ం� ఉ���?

    ☐ Yes / అ�� ☐ No / ��

 5. Waste Management / వ���ల �ర�హణ:

     Segregation at source practiced? / ��ధ ర��� �� ������?

     ☐ Yes / అ�� ☐ No / ��

     Dustbins labeled as Wet/Dry? / త�/�� వ���ల� ��� �త� డ��� ఉ���?

     ☐ Yes / అ�� ☐ No / ��

     Plastic-free campus declared? / ����� ర�త �ఠ�ల� �క�ం��?

     ☐ Yes / అ�� ☐ No / ��

     Space for Dry Waste Collection Centre? / �� వ���ల �కరణ �ం��� స�లం ఉం�?

     ☐ Yes / అ�� ☐ No / ��

     Electricity Availability / ���� లభ�త:

     ☐ Yes (No. of working points / ప� �� ��ం��: ____________) ☐ No / ��

     Is solar power available? / �ర ���� ఉం�?

    ☐ Yes / అ�� ☐ No / ��

1.Name of Active Eco-Coordinator / �క� పర�� ��: ________________________________________________

2.  Name / ��: ______________ Mobile / ���: ________________________________________________

3.  Designation / ��: ________________________________EmailID: ________________________________

4.Is there an Eco/Environment Club in the school? / �ఠ�ల� ప��వరణ క�� ఉం�?

       ☐ Yes / అ�� ☐ No / ��

   5. If Yes, No. of Active Student Members / ���ల �����ల సంఖ�: _______________________________________

SECTION C: HUMAN RESOURCES & COMMUNITY PARTICIPATION
��గం C: �నవ వన�� & సంఘ �గ��మ�ం



SECTION D: CLIMATE EDUCATION & DIGITAL CAPACITY
విభాగం D: వాతావరణ విద్య & డిజిటల్ సామర్థ్యం

1.Are environmental topics integrated into classroom teaching? / తరగతుల బోధనలో పర్యావరణ విషయాలు

చేర్చబడ్డాయా?

      ☐ Yes / అవును ☐ No / లేదు

   2. No. of teachers trained in climate/environmental education / వాతావరణ విద్యలో శిక్షణ పొందిన ఉపాధ్యాయుల సంఖ్య:

   3. Digital Infrastructure for Awareness Campaigns / అవగాహన కార్యక్రమాల కోసం డిజిటల్ వసతులు:

1.☐ Projector / ప్రొజెక్టర్ 2. ☐ Computer Lab / కంప్యూటర్ ల్యాబ్ 3. ☐ Internet Connectivity / ఇంటర్నెట్ కనెక్టివిటీ 

    4. ☐ None / ఏమీ లేదు

   4. Interest in organizing activities like / క్రింది కార్యకలాపాలలో ఆసక్తి ఉందా?

1.☐ Environmental Quiz / Poster Competition 2. ☐ Tree Plantation by Students 3. ☐ Compost Pit

Demonstrations 4. ☐ Plastic-Free Campaign 5. ☐ Heritage Walk / Nature Trail

1.Are student monitors/eco-leaders appointed? / పర్యావరణ కార్యకలాపాల కోసం విద్యార్థుల నాయకులను నియమించారా?

       ☐ Yes / అవును ☐ No / లేదు

   2. System to track monthly green activities? (register/photos) / నెలవారీ కార్యకలాపాల సమాచారం సేకరణ విధానం ఉందా?

       ☐ Yes / అవును ☐ No / లేదు 

   3.Any safety concerns related to green activities (plantation, composting, etc.)? / పచ్చదనం కార్యక్రమాల్లో భద్రతా సమస్యలు

ఏవైనా ఉన్నాయా?

      ☐ Yes / అవును ☐ No / లేదు

  4. Headmaster/Principal interest level in YELP activities / ప్రధానోపాధ్యాయుని ఆసక్తి స్థాయి:

      ☐ High / ఎక్కువ ☐ Moderate / మితమైన ☐ Low / తక్కువ ☐ Not Interested / ఆసక్తి లేదు

 5. Willing to take ownership for long-term sustainability of YELP work? / YELP పనుల దీర్ఘకాలిక స్థిరత్వం కోసం బాధ్యత

తీసుకునేందుకు సిద్ధంగా ఉన్నారా?

     ☐ Yes / అవును ☐ No / కాదు

SECTION E: SAFETY, MONITORING & LONG-TERM SUSTAINABILITY
విభాగం E: భద్రత, మానిటరింగ్ & దీర్ఘకాలిక స్థిరత్వం

6. Is the club registered under NGC/Other Govt Scheme? / NGC/ఇతర ప్రభుత్వ పథకంలో నమోదు చేసారా?
    ☐ Yes / అవును ☐ No / లేదు
 
7. Community/Parent Involvement in Environmental Activities / పర్యావరణ కార్యకలాపాలలో సంఘ/తల్లిదండ్రుల భాగస్వామ్యం:

1.☐ PTA/SMC 2. ☐ Local NGO/Youth Club 3. ☐ School Alumni / పూర్వ విద్యార్థులు 4. ☐ No involvement / ఎటువంటి
భాగస్వామ్యం లేదు

8. Any CSR or NGO support for infrastructure or greenery? / మౌలిక వసతులు లేదా పచ్చదనం కోసం CSR/NGO మద్దతు
ఉందా?
 ☐ Yes / అవును ☐ No / లేదు
9. If Yes, details / వివరాలు: ____________________________________________________________________



SECTION F: Village Details
��గం E: �మ �వ��

1.Area (in sq.km or acres) / �ంతం (చ.�.� �� ఎక���): _______________________

2.Population / జ��:_________________

3.Are there any water resources available in the area? / ఈ �ంతం� జలవన�� ఉ���?

       ☐ Yes / అ�� ☐ No / ��

       If yes, please mention (e.g., ponds, lakes, canals, borewells) / ఉం�, �వ�ంచం�

      (ఉ�: ����, ��వ�, �� ���): __________________

  4. Is there any forest area nearby? / ఈ �ం��� దగ�ర� అట� �ంతం ఉం�?

      ☐ Yes / అ�� ☐ No / ��

      If yes, mention the approximate area/ ఉం�, అంచ� ���ర�ం �లపం�: __________________

  5. Types of Agriculture Practiced / వ�వ�య ర��: _________________________________________________

  6. Main Occupation of the People / �జల ��న వృ��: __________________________________________________

Date : Head Master
Signature :

#1448, Street No. 17, Banjara Green Colony, Road No.12, Banjara Hills, Hyderabad-500034
Contact : 96765957000  MailID: contact@cgrindia.org      Website: www.cgrindia.org
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01  Programme Overview 
The Young Earth Leaders Programme II (YELP II), implemented by the Council for Green Revolution in collaboration with the 

Department of School Education, Telangana, seeks to strengthen environmental education through practical, student-led 

sustainability initiatives in government high schools. It encourages students and teachers to translate environmental learning into 

action within their school campuses. 

This report compiles the school-level photographic records supplied for five districts: Suryapet, Narayanpet, Rangareddy, 

Mahabubabad and Yadadri Bhuvanagiri. The photographs, school names, activities and dates are retained from the source 

document. Other district material can be added as it becomes available. 

02  Implementation Approach 
School-level implementation involves identifying suitable sites, coordinating with school leadership and mentor teachers, 

preparing environmental interventions, and engaging students in plantation, conservation and maintenance activities. The 

supplied documentation records activities at different stages, including preparation, construction, plantation and follow-up. 

03  School-Level Sustainability Interventions 

Medicinal gardens 
Establishing dedicated spaces for medicinal plants to support biodiversity awareness and practical plant identification. 

Kitchen gardens 
Introducing students to cultivation, food systems, nutrition and hands-on gardening. 

General plantation 
Planting saplings and involving school communities in greening and plant care. 

Rainwater harvesting pits 
Demonstrating water conservation through site preparation and rainwater-harvesting structures. 

Compost pits 
Promoting the management of biodegradable waste and its conversion into useful compost. 

  



 



 

  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 



 

  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



YELP II Schools for Implementation    

 Narayanpet District   

S.N
o 

School 
Name 

Mandal 
Medicin

al 
Garden 

Kitche
n 

Garde
n 

Rain 
water 

Harvesti
ng pit 

Compo
st Pit 

General 
Plantati
on 

Lead 
Earth 
Leade

rs 

Total 
Earth 
Leade

rs 

Mento
r 

Teach
er 

1 
ZPHS 
Mirzapur 

Kosgi 
120 yes yes yes 60 8 249 1 

2 
ZPHS 
Kyathanpall
y 

Narayanap
et 

120 yes yes yes 80   110 1 

3 
KGBV  
Dhanwada 

Dhanwada 
100 yes yes yes 50 8 741 1 

4 
ZPHS 
Kollampally 

Narayanpe
t 85 yes yes yes 0 8 324 1 

5 
ZPHS 
Jajapur 

Narayanpe
t 85 yes yes yes 80 8 339 1 

6 
ZPHS 
Narwa 

Narwa 
118 yes yes yes 160 8 330 1 

7 
ZPHS 
Kanmanoor 

Marikal 
122 yes yes yes 0 8 252 1 

8 
ZPHS 
kistapur 

Dhanwada 
116 yes yes yes 100 8 170 1 

9 

PM Shri 
ZPHS 
Peddakadm
ur 

Narwa 

116 

yes yes yes 0 8 294 1     

10 
PM Shri 
ZPHS 
Chinnaporla  

Utkoor 
85 yes yes yes 160 8 422 1 

  



 Mahabubnagar District 
 

S.N
o 

School 
Name 

Mandal 
Medicin

al 
Garden 

Kitche
n 

Garde
n 

Rain 
water 

Harvestin
g pit 

Compos
t Pit 

General 
Plantatio
n 

Lead 
Earth 

Leader
s 

Total 
Earth 

Leader
s 

Mento
r 

Teache
r 

1 
ZPHS 
Choudur  

Nawabpe
t 102 yes yes yes 0 8 119 1 

2 
ZPHS 
Yedira 

MBNR 
50 yes yes yes 80 8 177 1 

3 
ZPHS 
Midjil 

Midjil 
102 yes yes yes 0 8 198 1 

4 
ZPHS 
Yelki 
Cherla 

Bhoothp
ur 

122 yes yes yes 0 8 180 1 

5 
ZPHS 
Koilkonda 

Koilkond
a 124 yes yes yes 0 8 534 1 

6 

PM Shri 
ZPHS 
Boys 
Badepally 

Jadcherla 

102 yes yes yes 60 8 982 1 

7 
GHS 
Hanwada 

Hanwada 
122 yes yes yes 0 8 403 1 

8 
ZPHS (B) 
Vennache
d 

Gandeed 
124 yes yes yes 0 8 267 1 

  



Rangareddy District 
   

S.N
o 

School 
Name 

Mandal 
Medicin

al 
Garden 

Kitche
n 

Garde
n 

Rain 
water 

Harvesti
ng pit 

Compo
st Pit 

General 
Plantati
on 

Lead 
Earth 
Leade

rs 

Total 
Earth 
Leade

rs 

Ment
or 

Teach
er 

1 

PM SHRI 
ZPHS 
Kongarakala
n 

Ibrahimpatn
am 

128 yes yes yes 90 8 364 1 

2 

PM SHRI 
ZPHS 
Tharamathi
pet 

Abdullapurm
et 

102 yes yes yes 90 8 292 1 

3 
PM SHRI 
TGMS 
Chevella 

Chevella 
120 yes yes yes 0 8 775 1 

4 
PM SHRI 
TGMS 
Palamakula 

Shamshabad 
120 yes yes yes 0 8 772 1 

5 
TGMS 
Nedunuru 

Kandukuru 
102 yes yes yes 0 8 727 1 

6 
PM SHRI 
ZPHS(B) 
Kadthal 

Kadthal 
102 yes yes yes 0 8 230 1 

7 
ZPHS 
Sahebnagar 

Hayathnagar 
102 yes yes yes 0 8 600 1 

8 
TGMS 
Maheshwar
am 

Maheshwara
m 

97 yes yes yes 70 8 816 1 
  



Yadadri Bhongiri District 
   

S.N
o 

School 
Name 

Mandal 
Medicin

al 
Garden 

Kitche
n 

Garde
n 

Rain 
water 

Harvesti
ng pit 

Compo
st Pit 

General 
Plantati
on 

Lead 
Earth 
Leade

rs 

Total 
Earth 
Leade

rs 

Mento
r 

Teach
er 

1 
ZPHS 
Narayanap
ur 

NARAYANAP
UR 

115 yes yes yes 60 8 217 1 

2 
ZPHS 
Thangadpa
lly 

CHOUTUPPAL 
120 yes yes yes 60 8 281 1 

3 
ZPHS 
Janagama 

NARAYANAP
UR 124 yes yes yes 0 8 112 1 

4 
ZPHS 
Vellanki 

RAMANNAPE
TA 120 yes yes yes 60 8 160 1 

5 ZPHS Alair ALAIR 108 yes yes yes 60 8 410 1 

6 
ZPHS 
Wangapall
y 

YADAGIRIGUT
TA 

120 yes yes yes 90 8 106 1 

7 
ZPHS 
Gundala 

Gundala 
120 yes yes yes 0 8 103 1 

8 
ZPHS 
Rayagiri 

Bhongir 
No yes yes yes 0 8 248 1 

 

  



 Mahabubabad District 

S.N
o 

School 
Name 

Mandal 
Medicin

al 
Garden 

Kitche
n 

Garde
n 

Rain 
water 

Harvesti
ng pit 

Compo
st Pit 

General 
Plantati
on 

Lead 
Earth 
Leade

rs 

Total 
Earth 
Leade

rs 

Mento
r 

Teach
er 

1 
ZPHS 
Maripeda 

Maripeda 
92 yes yes yes 100 8 205 1 

2 
GGHS 
Gudur 

Gudur 
110 yes yes yes 0 8 94 1 

3 
ZPHS 
Peddavanga
ra 

Peddavanga
ra 

106 yes yes yes 0 8 210 1 

4 
ZPHS 
Cherlapale
m 

Thorrur 
99 yes yes yes 0 8 145 1 

5 
ZPHS (B) 
Bayyaram 

Bayyaram 
106 yes yes yes 80 8 120 1 

6 
TGMS 
Gurthur 

Thorrur 
103 yes yes yes 80 8 492 1 

7 
ZPHS 
Dornakal 

Dornakal 
106 yes yes yes 0 8 245 1 

8 
ZPHS 
Thorrur 

Thorrur 
110 yes yes yes 0 8 412 1 

9 
ZPHS 
Kampelly  

Seerole 
100 yes yes yes 60 8 237 1 

  



 Suryapet District 
   

S.N
o 

School 
Name 

Mandal 
Medicin

al 
Garden 

Kitche
n 

Garde
n 

Rain 
water 

Harvesti
ng pit 

Compo
st Pit 

General 
Plantati
on 

Lead 
Earth 
Leade

rs 

Total 
Earth 
Leade

rs 

Mento
r 

Teach
er 

1 
ZPHS 
Kodada 

Kodad 
105 yes yes yes 85 8 507 1 

2 
ZPHS 
Hujurnagar 

Huzurnagar 
75 yes yes yes 0 8 257 1 

3 
ZPHS 
Nereduchar
la 

Neredcherla 
105 yes yes yes 70 8 243 1 

4 
TGMS 
Gaddipally 

Gaddipally 
100 yes yes yes 0 8 464 1 

5 
ZPHS 
Suryapet 

Suryapet 
120 yes yes yes 80 8 394 1 

6 
ZPHS 
Thungathur
thi 

Thungathurt
hy 

115 yes yes yes 0 8 182 1 

7 
ZPHS 
Namavaram 

Mothey 
100 yes yes yes 0 8 102 1 

8 
ZPHS 
Chivvemula 

Mothey 
95 yes yes yes 0 8 157 1 

9 
ZPHS 
Nagaram 

Suryapet 
90 yes yes yes 40 8 52 1 

  



Khammam District 
   

S.N
o 

School Name Mandal 
Medici

nal 
Garden 

Kitch
en 

Gard
en 

Rain 
water 

Harvesti
ng pit 

Compo
st Pit 

General 
Plantati
on 

Lead 
Earth 
Leade

rs 

Total 
Earth 
Leade

rs 

Ment
or 

Teach
er 

1 
ZPHS 
Ayyagaripeta 

Sathupally 
110 yes yes yes 100 8 328 1 

2 
ZPHS 
Chinthagude
m 

Penubally 
140 yes yes yes 0 8 171 1 

3 
ZPHS 
Kominepally 

Kamepally 
100 yes yes yes 0 8 149 1 

4 
ZPHS 
Kakaravai 

Thirumalayapa
lem 110 yes yes yes 80 8 134 1 

5 ZPHS Subled 
ThirumaliPale
m 110 yes yes yes 80 8 99 1 

6 
ZPHS 
Rajeswarapu
ram 

Nelakondapall
y 

100 yes yes yes 100 8 122 1 

7 ZPHS Enkoor Enkoor 120 yes yes yes 86 8 167 1 

8 
ZPHS 
Madhupalli 

Kamepally 
120 yes yes yes 70 8 133 1 

  



Nagarkurnool District 
   

S.N
o 

School 
Name 

Mandal 
Medicin

al 
Garden 

Kitche
n 

Garde
n 

Rain 
water 

Harvesti
ng pit 

Compo
st Pit 

General 
Plantatio
n 

Lead 
Earth 

Leader
s 

Total 
Earth 

Leader
s 

Mento
r 

Teach
er 

1 
Govt.HS 
Kalwakurt
hy 

Kalwakurth
y 

102 yes yes yes 80 8 402 1 

2 
ZPHS(B) 
Achampet 

Achampet 
128 yes yes yes 110 8 307 1 

3 
ZPHS(B) 
Amrabad 

Amrabad 
56 yes yes yes 70 8 294 1 

4 
ZPHS 
Macharla 

Kalwakurth
y 116 yes yes yes 0 8 267 1 

5 
ZPHS 
Medipoor 

Tadoor 
128 yes yes yes 0 8 210 1 

6 
ZPHS 
Balmoor 

Balmoor 
109 yes yes yes 60 8 267 1 

7 
TGMS 
Veldanda 

Veldanda 
102 yes yes yes 70 8 542 1 

8 
ZPHS 
Kummera 

Nagarkurno
ol 95 yes yes yes 0 8 267 1 

9 
ZPHS 
Thimmajip
et 

Thimmajipe
t 

80 yes yes yes 0 8 537 1 

           



04  District-wise Photographic Documentation 
The following sections reproduce the supplied photographic documentation at a larger, readable scale. Captions and dates remain 

on the original pages so that schools can add or correct details without altering the evidence.

 

Source photograph sheet 1 · Suryapet District 

  



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 


