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Message from CEQO

Over the years, Asra has emerged as a preferred partner with communities, Local, State, and
Central governments, corporations, and other diverse stakeholders, by delivering planned
outcomes at the programmatic level and by generating knowledge that can be adopted in diverse
situations. . We have helped strengthen the planning and implementation efforts in government
programs. We also expanded our partnerships with individuals, communities, corporations, and
other stakeholders to bring in new synergies.

This year 2022-23 has been a good year for ASRA. We have achieved tangible results in each of
our key programmes thus strengthening our belief in Integrated Sustainable Development. The
Asra has worked with several new partners this year, all with impressive expertise at the
grassroots level. It gives me immense pleasure to present the annual report, we are grateful to all
who have provided their generous support, enormously. We are grateful to our donors for their
valuable support and they believe true.

In our intervention Govt. of India, State Govt., Our Grant donors had ensured extraordinary
accomplishments with somber conviction. Apart from that, the community & District and
Panchayat are the real representatives of our faction who had knocked at the grassroots level to
rise above the tribulations.

All this could not have been possible without the continued support provided by our donors and

partners. I would especially like to thank our Board Members for their contribution and guidance
to Asra.
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Mr. Shailesh Shrivastava CEO at ASRA Samajik Lok Kalyan Samiti




About ASRA

Goal - To ensure the participation of the poor and marginalized in sustainable development
processes through collective decision-making and facilitating the emergence of democratic
leadership and institutions among people and innovative means that have helped the nation
to be the great economic power of the world.

Vision - To empower the communities towards sustaining the development process leading to
their total well-being.

Mission -

To foster integrated community development programs through multi-disciplinary programs
and people’s participation.

To improve the health status of women through sustainable health facilities and better health
care, sanitation, and environment, through self-help community action and involvement in the
local civic system.

To uplift the Socio-economic conditions of low-income families through the establishment of
permanent Centres for training, assisting women and girls in income generating activities,
through vocational training.

Objectives -

Empower the rural economy by involving communities in Health, Education, Livelihood
promotion programs, and microfinance programs.

Provide skill-full training to the rural youth, former, and women as they generate their
livelihood at their place.

Strengthen the implementation policy made by the govt. through taking the technical inputs
to the service providers and agencies.

To improve the present levels of income & social economic status of artisans in the rural area.
To provide education and training of standard quality so that the desired community is at par
with this generation.

To rejuvenate the traditional art of handicrafts with improved technology in natural
resources.
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1. Name & Address - ASRA Samajik Lok Kalyan Samiti
Head Office - 21/3 Moti Bungalow Colony, Dewas (M.P.)
Branch Office - 26 Badridham Nagar, Dewas (M.P.)
Pin - 455001

2. Contact No. - 07272-351001
+91-9425306366

3. Email - asra@asrango.org
4. Website - www.asrango.org
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9. 80G {5}[VI] Certification - 01/87/2011-12
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Background

ASRA, originating in 1999 as an impassioned assembly of volunteers in Dewas, initially focused on critical
societal issues such as Pulse Polio, Blood Donation, and fostering a smoke-free environment. Driven by a
genuine concern for the well-being of their community, these volunteers took the proactive step of
initiating voluntary actions in their respective areas, with a pivotal aspect being the voluntary labour or
"Shramdan" offered by both the volunteers and the wider society. This marked the inception of ASRA, a
grassroots movement fuelled by the collective dedication of the community. As time progressed, ASRA
evolved, expanding its scope and incorporating various dimensions into its activities. The commitment to
social welfare and community development remained at the core of ASRA's mission. The journey reached a
significant milestone in 2001 when this dynamic group of volunteers formally registered as a non-
governmental organization under the Madhya Pradesh Society Registration Act, of 1973. The organization
was officially named Asra Samajik Lok Kalyan Samiti, Dewas, solidifying its dedication to social upliftment
and community welfare. This transition from a group of vibrant volunteers to a registered NGO
underscored the enduring commitment of ASRA to making a positive impact on society through collective
efforts and community engagement.

About us

ASRA stands as a comprehensive beacon of service, catering to the diverse needs of society, encompassing
professionals, officials, employees, students, women, and the unemployed. Renowned for its unwavering
commitment to social development, ASRA actively cultivates an environment conducive to positive societal
transformation. The institution's multifaceted endeavors extend to the realms of rural development, health
and education, EDP (Entrepreneurship Development Program) training, skill development training, and the
welfare of Tribal and Scheduled Caste communities. In a remarkably brief span, ASRA has ascended to the
forefront as a trailblazing organization, particularly distinguished for its adept planning and execution of
pilot projects aimed at empowering socially disadvantaged groups. Beyond its immediate initiatives, ASRA
catalyzes intricate reforms and transformative processes, fostering a ripple effect of positive change. The
overarching corporate objective of ASRA is anchored in the sustainable enhancement of people's living
conditions, reflecting its enduring dedication to the betterment of society.

Intervention Area

ASRA is predominantly active in nine districts of Madhya Pradesh, namely Dewas, Indore, Ujjain, Shajapur,
Ratlam, Mandsaur, Neemuch, Guna, and Dhar. The organization strategically conducts its operations
through field training centers situated in Kannod and Khategaon in Dewas District, Sabakheda in Mandsaur
District, Bajna in Ratlam District, and Ruthyai in Guna District. The central coordination and administration
of the majority of projects are managed from the head office and the main branch office in Dewas, Madhya
Pradesh. ASRA's outreach extends to over 140 villages, positively impacting approximately 5,400 families,
and benefiting around 27,000 individuals. The primary focus of the organization lies in supporting small
and marginalized farmers who face economic and social disadvantages. ASRA implements a diverse range
of development interventions, including livelihood promotion, microfinance initiatives, education
programs, community healthcare, women's empowerment initiatives, environmental protection, corporate
social responsibility (CSR) projects, and initiatives for the prevention of Tuberculosis and HIV/AIDS.
Through these concerted efforts, ASRA strives to bring about positive and sustainable changes in the lives
of the communities it serves.
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Programs

Adolescent & Menstrual health care:

Our Journey in Adolescent Health - A Commitment to Change

Since its inception in 2017, our organization has been deeply and passionately committed to implementing
the Rashtriya Kishore Swasthya Karyakram (RKSK) in District Rajgarh. At the heart of this mission lies the
SATHIYA initiative - a cornerstone of RKSK - dedicated to nurturing informed, confident, and healthy
adolescents who can lead their peers toward a brighter future.

Through meticulous planning, dedicated fieldwork, and community collaboration, we have successfully
identified and trained adolescent girls and boys from villages across the district to become youth champions
of health and well-being. These empowered adolescents, equipped with practical knowledge and leadership
skills, now serve as powerful advocates for positive change within their communities.

Our approach blends innovation with inclusion — using street plays, community mobilization events,
interactive workshops, and peer-led sessions to create awareness on crucial topics such as nutrition, hygiene,
mental health, menstrual hygiene management, and reproductive wellness. Each activity is designed to foster
open dialogue, break taboos, and enable adolescents to make informed decisions for their own health and
futures.

Over time, this initiative has created a ripple effect — transforming not only individuals but entire
communities. The SATHIYA initiative has become a movement of empowerment, encouraging healthier
behaviors, responsible choices, and stronger community bonds across Rajgarh.

Building on this success, our organization is now implementing the RKSK Program in six additional districts
— Dewas, Agar Malwa, Shajapur, Ratlam, Neemuch, and Mandsaur. Among these, Dewas District proudly
runs the SATHIYA program, further strengthening our collective impact across Madhya Pradesh.

With every trained adolescent and every informed family, we move one step closer to our vision — a
generation of youth who are aware, confident, and capable of leading India toward a healthier tomorrow.




ASHA Training (2012 to till date)

Since 2010, our organization has played a pivotal role in conducting ASHA training under the National Health
Mission in District Dewas. ASHAs from every block actively participate in these sessions, where they are
equipped with crucial knowledge and skills necessary for implementing various health modules within their
communities. Covering topics such as maternal and child health, family planning, immunization, nutrition, and
hygiene, these training sessions provide comprehensive instruction and practical guidance, empowering
ASHAs to serve as frontline health workers.

Through interactive and participatory learning methodologies, ASHAs gain confidence and competence in
delivering essential health services effectively. Their role as trusted advocates and liaisons between
communities and formal healthcare systems proves instrumental in improving health outcomes and
strengthening the grassroots healthcare infrastructure in District Dewas. Our unwavering commitment to
community health ensures that our ASHA training initiatives continue to drive positive impact and promote
sustainable healthcare practices across the district.
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"Empowering Communities: Asra's Targeted Intervention Project for HIV/AIDS

Prevention in Indore Districts"”

In collaboration with the M.P. State Aids Control Society, Asra has been executing Targeted
Intervention (TI) projects in Indore District since 2010 with a focus on reducing the spread of
HIV/AIDS. The project is concentrated on the core groups, specifically targeting Female Sex
Workers, Migrants, Truckers, and Men who have Sex with Men. Asra's overarching goal is to
prevent new HIV and STI infections among the core group in Indore Districts over the next
three years. The objectives include comprehensive coverage of all Female Sex Workers in the
designated areas.

Key Project Objectives:
Ensure effective project management.
Promote safe sexual practices through behavioural change communication among the
targeted High-Risk Groups (HRG) members.
Provide quality STI treatment and counselling services to all Female Sex Workers during
their initial contact and to 30% of repeat cases.
Promote condom usage among the targeted HRG population to reduce vulnerability to HIV
infection in Dewas District.
Create an enabling environment for all stakeholders in the targeted area.
Mobilize the community to take ownership of the program for effective implementation.
Establish and develop linkages with various government and non-government agencies for
the care and support of the High-Risk Groups in Indore District.
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"Empowering Women Through Sustainable Dairy Farming: Project 'UDAY

ASRA is actively running the UDAY (Samaruddhi) project, centered around dairy farming in Dewas and
Ratlam Districts with the support of Siemens Gamesa Renewable Energy and CLP India - CSR since 2017.
Recognizing the significance of women empowerment in a male-dominated society, UDAY aims to provide
women with a rightful place in society and prevent their exploitation.

Key Project Achievements:
Established 18 Milk Collection Centers in all 18 intervention villages and 4 in Ratlam.
Daily milk collection of 1500 liters at MCC Dewas and 400 liters in Ratlam.
Successfully operates 2 milk outlets in Dewas and Tonk Khurd and 1 in Ratlam.
Formed 163 Self-Help Groups (SHGs) with 2145 women in Dewas and 78 SHGs with 990 women in
Ratlam.
Increased the number of animals to 4531, with 943 additions in the last three years.
Established Uday Mahila Seva Samiti (Federation) with an approximate turnover of Rs. 1.0 crore per
year.

Innovative Approaches:
Providing training, exposure, and guidance to community members for scientific dairy farming.
Women-led management teams for Milk Collection Centers.
Increased social importance of women in the community.
Growing income contribution of women members, boosting their confidence and participation in
decision-making.
Launching business management activities under the "Uday Sewa Samiti" Federation.

The UDAY project not only promotes sustainable livelihoods through dairy farming but also catalyzes
women's empowerment, fostering economic independence and social significance.

COVID-19 Relief Support:

CLP India, recognizing the unprecedented challenges posed by the COVID-19 pandemic, has also extended its

support to the community during these trying times. The relief efforts include:

Providing Essential Supplies:

e Distribution of essential supplies to families affected by the pandemic, ensuring access to basic

necessities.

Healthcare Support:
Contributing to healthcare initiatives, such as providing medical supplies and supporting health facilities.
Community Well-being:
Promoting overall community well-being by addressing immediate needs and concerns arising from the
pandemic. This dual commitment by CLP India in the UDAY project and COVID-19 relief efforts
underscores its dedication to comprehensive community development and the well-being of the people it
serves.




"Empowering Communities: ASRA's Role in Jal Jeevan Mission, Guna District”

In the pursuit of ensuring access to clean water and sanitation facilities, ASRA has been appointed by the
Public Health Engineering Department (PHED) for the implementation of Jal Jeevan Mission in the Aron block
of Guna district. The specific focus area, Rajghat Bandh Samuh Jal Praday Yojana Vikaskhand Aron,
encompasses 103 villages. Objectives of the Mission: The primary objective of the Jal Jeevan Mission in this
block is to ensure that every household in the 103 villages benefits from the "Har Ghar Nal" (tap water
connection) and "Har Ghar Jal" (water supply) initiative. The mission strives to bring about a transformative
change by providing access to clean and piped water directly to households, thereby improving overall
hygiene, health, and quality of life.

Implementation Strategy:

Village Facilitators: ASRA engages dedicated village facilitators who play a crucial role in the successful
implementation of the mission. These facilitators serve as the bridge between the community and the
mission, working to create awareness and mobilize the residents of the villages.

Community Mobilization Activities: Village facilitators employ various activities to mobilize the
community. This includes organizing community meetings, awareness campaigns, and interactive sessions
to inform residents about the benefits of the Jal Jeevan Mission and the significance of adopting Har Ghar
Nal and Har Ghar Jal.

On-Ground Visits: Facilitators regularly visit the villages to assess the local needs, answer queries, and
ensure that the community is well-informed and actively engaged in the mission. These visits play a
crucial role in building trust and rapport within the communities.

Capacity Building: ASRA focuses on capacity building at the community level, educating villagers on the
importance of clean water, proper sanitation practices, and the sustainable use of water resources.
Workshops and training sessions are conducted to empower residents with the knowledge needed to
manage and maintain the water supply infrastructure.

Impact and Sustainability: The Jal Jeevan Mission, facilitated by ASRA, not only aims to provide
immediate access to clean water but also strives to create a lasting impact by promoting awareness,
community engagement, and sustainable water management practices. Through these efforts, ASRA

contributes to the overarching goal of transforming rural communities and improving their overall quality
of life.




“PHED Project - Har Ghar Jal in Block Parasiya, District Chhindwara”

The PHED (Public Health Engineering Department) project "Har Ghar Jal" in Block Parasiya, District
Chhindwara, aims to provide clean and reliable drinking water to 255 villages. The project is structured into
four distinct phases:

1.Pre-Planning Phase:
Conduct preliminary assessments to understand the existing water supply situation.
Engage with local communities to identify needs and preferences.
Develop a comprehensive plan based on initial findings.

. Planning Phase:
Design detailed project plans, including water supply infrastructure and distribution networks.
Secure necessary approvals and resources for implementation.
Create a timeline and budget for the project.

. Implementation Phase
Execute the construction and installation of water supply systems, including pipelines, storage tanks,
and distribution points.
Ensure the involvement of local stakeholders in the implementation process.
Conduct regular monitoring to ensure progress and quality.

. Operation and Maintenance Phase
Establish systems for the ongoing operation and maintenance of the water supply infrastructure.
Train local personnel and community members to manage and maintain the systems.
Implement regular checks and updates to ensure sustainable and reliable water access.

Through these phases, the "Har Ghar Jal" project aims to enhance water accessibility and quality for the
residents of Block Parasiya, contributing to improved public health and well-being.




“Empowering Women Through Livelihood Development: NABARD's LEDP Project in District
Dewas”

Our organization proudly oversees the LEDP (Livelihood Enterprise Development Program) Project
funded by NABARD. In this initiative, we have identified and trained 90 women from villages
including Jamodi, Jamoniya, and Bardu in Block Tonk Khurd, District Dewas. The focus of the training
is on establishing milk outlets, supplemented by additional activities in agriculture and allied sectors,
aimed at fostering sustainable livelihoods within the community.

The project has been successfully completed, marking a significant milestone in our ongoing efforts to
improve community health and economic empowerment. As part of this initiative, we conducted
refresher training sessions to reinforce the skills and knowledge of the participants. These sessions
ensured that the trainees remain updated with the latest practices and techniques relevant to their
roles.

In addition to the training, exposure visits were organized to provide the participants with practical,
real-world experiences. These visits allowed them to observe and learn from successful models and
practices, further enhancing their capabilities and understanding.

One of the project's key achievements is the establishment of an outlet in the village of Jamodi. This
outlet is operated by women from Self-Help Groups (SHGs) who received comprehensive training
through our program. These SHG women are now effectively managing the outlet, demonstrating
their entrepreneurial skills and contributing to the local economy.

The combined impact of the refresher training, exposure visits, and the establishment of the outlet
has not only empowered the SHG women but also created a sustainable model for community
development in Jamodi.
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“HDFC's CSR Project: HDFC Parivartan in District Rajgarh”

HDFC Parivartan, the CSR initiative of HDFC, has been actively implemented in District Rajgarh, focusing
on various aspects of community development and well-being. The project encompasses several key
activities aimed at improving health, hygiene, and education among school children.

Key initiatives under this project include:

¢ Nutrition and Hand Wash Sessions: Conducted sessions on the importance of nutrition and proper
handwashing techniques to promote better health and hygiene practices among students.
Eye Camp and Specs Distribution: Organized eye camps where 900 beneficiaries had their eyes
checked. Additionally, spectacles were distributed to those in need, ensuring better vision and eye
care for the students.
Seed Distribution: Distributed seeds to encourage agricultural activities and promote self-
sustainability within the community.
Handwash Facility Installation: Installed handwash facilities in schools to ensure that students have
access to proper hand hygiene resources.
Gift Distribution: Distributed gifts to students, fostering a sense of joy and motivation among the
young beneficiaries.

Through these comprehensive activities, HDFC Parivartan aims to enhance the overall well-being of the
community, ensuring better health, improved hygiene, and enhanced educational opportunities for the
children in District Rajgarh.




“Bridgestone Community Development Project: Needs and Opportunities Assessment Near
Kheda, Pithampur”

The Bridgestone Community Development Project aims to understand the existing conditions, identify

needs, and explore opportunities for communities residing near the Bridgestone plant in Kheda,
Pithampur.

Key Components:

Socio-Economic Survey: Collect data on household income, education, health, and employment status
to gauge the community's socio-economic conditions.

Infrastructure Assessment: Evaluate the state of infrastructure and public services, including water
supply, sanitation, and healthcare facilities.

Environmental Review: Examine environmental conditions and identify any challenges related to air
and water quality.

Opportunities Explored:

Economic Development: Explore opportunities for vocational training, entrepreneurship, and
sustainable agriculture.

Health and Education: ldentify ways to improve healthcare services and educational outcomes
through targeted interventions.

Community Engagement: Promote community development projects, such as self-help groups and
youth programs, to enhance local participation and empowerment.

This project seeks to design effective interventions based on the assessed needs and opportunities to
foster sustainable development and improve the quality of life in the area.




“CSR Collaboration with Sun Pharma - A Step Towards Healthier Communities”

In the reporting year, ASRA Samajik Lok Kalyan Samiti, in proud collaboration with Sun Pharma
Dewas, undertook a series of high-impact Corporate Social Responsibility (CSR) initiatives aimed
at improving health, hygiene, and child nutrition in Dewas district. These initiatives reflect ASRA’s

commitment to holistic community development, especially in underserved areas.

1. Ensuring Access to Clean Drinking Water in Schools
Recognizing the critical importance of safe drinking water in promoting child health and school
attendance, ASRA facilitated the installation of clean water systems at key government education
institutions:

o EPES Government Middle School Number-3

e Government Middle School Number-7, Reserve Police Line

o Residential Hostel attached to EPES School Number-3
This intervention has significantly improved the daily health environment for hundreds of

students and hostel residents, contributing to better learning conditions and hygiene practices.
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2. Strengthening Public Health Infrastructure

To support the local healthcare system and reduce neonatal mortality, ASRA, with
support from Sun Pharma, provided 3 Bubble Continuous Positive Airway Pressure

(cPAP) Machine to the Mahatma Gandhi Government Hospital, Dewas.

This essential equipment supports infants suffering from respiratory distress, and

is now being utilized in the Special Newborn Care Unit (SNCU) to save lives and

enhance neonatal care outcomes.




3. Nutritional Support under the Kilkari Project

Under the umbrella of the government’s Kilkari Project—a flagship initiative for maternal and child
health—ASRA partnered with Sun Pharma to address child malnutrition at CHC Sonkatch Dewas,
Index Hospital Indore.

ASRA played a proactive role by providing nutrient supplements to malnourished children in
vulnerable communities. This intervention not only strengthened the nutritional intake of at-risk
children but also complemented digital health awareness efforts under the Kilkari program. We
have also designed an app to track the improvement of the child from the admission to the
discharge.

Through this collaboration, ASRA and Sun Pharma have reaffirmed their shared vision of building
healthier, empowered communities by addressing core issues at the grassroots level.

We are grateful for Sun Pharma’s continued trust and partnership in our mission.




“Partnership with Madhya Pradesh Tourism Board - Empowering Rural Artisans through
Handicrafts”

In alignment with ASRA Samajik Lok Kalyan Samiti’s vision to promote sustainable livelihoods, the
organization partnered with the Madhya Pradesh Tourism Board (MPTB) under the Responsible
Souvenir Project to revive traditional crafts and create income-generating opportunities for rural
communities in Dhar district.

1. Community-Based Approach to Livelihood Enhancement
The project aims to empower rural artisans—particularly women—by providing structured training in
bamboo crafts, woodwork, and leather products, thereby reviving traditional skills while enabling
financial independence.
Key project highlights:

e 110 beneficiaries enrolled (106 women and 4 men)

e 4 target villages: Ghyanpura, Bhilbarkheda, Sulibardi, and Malipura

e Community outreach conducted with 176 individuals to build trust and engagement

2. Data-Driven Implementation

A baseline survey using stratified purposive sampling ensured inclusive and representative selection

of beneficiaries. The insights gained shaped both the training design and implementation strategy.
Key insights:

e 87% of surveyed individuals expressed readiness to join the training

e 70% came from Below Poverty Line (BPL) families

e 529% had prior exposure to craftwork

3. Capacity Building and Market Exposure
ASRA facilitated exposure visits to:
¢ Nalchha: for firsthand learning from skilled bamboo artisans
e Mandav Weekly Hat Bazaar: to understand real-time market dynamics, pricing, and consumer
preferences

These visits enhanced participants' understanding of market expectations and product standards.

4. Localized Group Formation and Documentation
Women's groups were created at village and mohalla levels to promote peer learning and community
leadership. Simultaneously, detailed documentation for all participants was initiated to ensure

transparency and future traceability.
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ASRA Samajik Lok Kalyan Samiti
Head Office - 21/3 Moti Bunglow Colony, Dewas
Contact Person - Shailesh Shrivastava (CEO)
Head Office - 07272-351001, Mob. - 9425306366
District - Dewas, Pin Code - 455001
Website - www.asrango.org, Email - asra@asrango.org
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