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From technological advances and Artificial Intelligence to 
geopolitical and economic uncertainty, the pace of change 

has never been so rapid. 

To forecast things better, 3M undertook a study to understand 
which technologies will most influence the future of how we 

live, work, and interact within our communities.

Our deep expertise enables us to address current challenges 
in areas of mobility, safety, workforce dynamics, and 

energy, while envisioning a future shaped by breakthrough 
innovations.

These technologies will play a fundamental role in advancing 
material and digital science, helping transition from what 

exists today to what comes next.

MOVING FROM

3M’s TECHNOLOGY  
IS SHAPING THE FUTURE.
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About Us

Shaping  
Solutions the World  
Needs Next
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You may not always see 
our technology, but you 
are never far away from 
the impact it is making in  
day-to-day life. 
At 3M, all employees are dedicated 
to science and exploration, striving to 
understand our customers’ needs. We 
endeavour to solve today’s challenges and 
prepare for the future, aiming to create a 
more positive world through science by 
delivering innovative solutions that add 
value to our customers and communities. 

Everything we create is shaped by a 
culture of using science to solve the 
world’s problems. 

We hold ourselves and our colleagues to the 
highest standards of honesty and integrity, 
both inside and outside the workplace. We are 
truthful and transparent. Acting with unwavering 
integrity is the cornerstone of 3M’s cultural 
elements, which define how we behave and how 
we represent 3M.

We follow the laws and regulations that apply to 
the work we do and where we do business. 

If the Code sets a higher standard than the 
law, then we follow the Code. We all play a 
role in protecting 3M. We do so by creating an 
environment of trust and respect and being part 
of the solution by speaking up when something is 
not right.

Acting with Unwavering Integrity 
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Innovation is at the core of 3M. It is how we grew from a 
small sandpaper company in Minnesota to a global materials 
science and manufacturing leader with approximately 
60,000 employees globally.

3M Company, USA

•	 Our innovation engine is 
grounded in 49 technology 
platforms, backed by about USD 
1.2 billion in annual R&D spend.

•	 For more than 80 years, the 
15% Culture has empowered 
3Mers to spend 15% of their 
time on a project or idea that 
excites them.

•	 In 2025, 3M Company  
delivered strong adjusted sales 
of USD 24.9 billion.

1,000  
New product launches

USD 1 billion
In sales above the macro

USD 1 billion
In supply chain net 
productivity

USD 10 billion
To be returned to 
shareholders

Our 3M Excellence model is showing clear results in our financial and 
operational performance. We have improved execution by our frontline 
sales force, as well as how we work with our channel partners, by 
developing joint plans to align objectives and incentives with our most 
strategic distributors. Through these efforts, we are building a robust 
pipeline of opportunities for the future. Our new Everyday Excellence 
initiative and Performance Culture Behaviours define expectations in the 
workplace. Our focus on accountability and continuous improvement is 
essential to turning strategy into results.

Global goals 2025-27

As we look to the future, we are 
focused on prioritising innovation 
and productivity so that we are 
delivering for our stakeholders. 
Here are our goals through 2027:

•	 3M acquired its first patent in 
1924. Today, we have 136,559 
patents for our products, 
technologies, and processes.

•	 3M currently serves customers 
under three business groups: 
Safety and Industrial, 
Transportation & Electronics 
and Consumer.

•	 3M has R&D capabilities in 
32 countries with 56 research 
labs worldwide.

About Us

3M India Limited, 
established in 1987, 
is a subsidiary of 
3M Company, USA.

3M Innovation Centre,  
St. Paul, USA

3M India Limited04



Accelerating Impact across Critical Industry 
Challenges
Our diversified business mix demonstrates the strength of our innovation 
capabilities and the confidence we have earned across industries. 
Each business group addresses distinct sectoral challenges, delivering 
solutions that are safe, efficient and sustainable.

R&D Capabilities
•	� Strengthened innovation and customer collaboration through 

Customer Technical Centres in  Bengaluru and Gurugram, along 
with the Digital Application Engineering Studio in Bengaluru.

•	 173 patents as on March 31, 2026. 

•	� Engaged with over 5,150 visitors across Customer Technical 
Centres during FY 25-26.

Business Segments

Driven by Science,  
Focused on India
We apply deep scientific expertise 
to address real-world challenges 
and enhance everyday living. Over 
the years, our presence in India 
has evolved into a strong platform, 
supported by scale, skilled talent and 
a clear focus on impactful innovation.

39 years  
of innovation-led  
impact in India 

1,273   
Employees powering 
operational excellence  

3   
World-class  
manufacturing facilities 

2   
Dedicated innovation centres

`35,782 Cr 
Market capitalisation  
(as on December 31, 2025)

Progress in an Evolving 
Environment
We delivered steady revenue growth 
with improved underlying operating 
performance, supported by cost 
discipline and operating leverage. 

14.5%  
Revenue growth

19.1%   
Growth in EBITDA

Safety & 
Industrial

Consumer

Transportation  
& Electronics

Healthcare

16.0%  
Growth 

15.6%  
Growth 

10.1%  
Growth 

17.5%  
Growth 
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Scaling Strategies for 
Accelerated Outcomes
To strengthen our market position and drive long-term value 
creation, we remain focused on a set of clearly defined 
strategic priorities.

Growth Strategy 

Commercial Excellence
Fortify the innovation pipeline 
and elevate commercial 
discipline to accelerate growth, 
improve conversion, and drive 
more predictable performance.

Secure specifications with 
strategic customers by 
engaging earlier, demonstrating 
differentiated value, and 
increasing share in priority 
applications.

Deliver a best-in-class customer 
experience through superior 
service, operational excellence, 
and a seamless, high-quality 
customer interface.

Local R&D Capability

Accelerate India-for-India 
innovation in priority markets 
to address local needs, 
capture targeted growth 
opportunities, and strengthen 
competitive advantage.

Scale relevant global new 
products in India through 
focused localisation and 
disciplined commercialisation 
to accelerate growth and 
expand market reach.

3M India Limited06



Talent and Organisation

Build a culture defined by 
bold ambition, speed, 
and performance, with 
higher expectations, 
faster execution, and clear 
accountability for results 
across the enterprise.

Strengthen organisational 
capability and bench depth to 
ensure the leadership, talent, 
and critical skills required to 
execute strategic priorities and 
sustain long-term growth.

Local Supply Chain
Strengthen outsourcing and 
contract manufacturing 
capabilities to improve flexibility, 
enhance cost competitiveness, 
mitigate supply risk, and support 
scalable growth across priority 
product portfolios.

Expand capacity and add 
new manufacturing lines for 
selected product portfolios 
to support demand growth, 
improve service levels, and 
create a stronger, more 
resilient supply base aligned 
with strategic business 
priorities.
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Chairman’s Message

Our four business groups also 
performed well with increase in 
revenue vs the previous financial 
year. Safety and Industrial business 
grew by 16.0%; Transportation & 
Electronics business increased by 
10.1%; Consumer business increased 
by 15.6% and Healthcare business 
grew by 17.5%.

Responsible Journey
Our approach is anchored in 
responsible manufacturing, 
environmental stewardship, people 
development, and community 
engagement, enabling us to build 
a business that is both resilient and 
future-ready. During the year, we 
strengthened our environmental 
initiatives through focused actions in 
water circularity, energy efficiency, 
and operational sustainability across 
our manufacturing facilities. 

Our people remain central to our 
progress and performance culture. 
Building an inclusive, collaborative, 
and high-performing workplace that 
empowers employees to learn, grow, 
and contribute meaningfully, is a point 
of focus. 

We remained committed to creating 
meaningful social impact through 
investments in talent development, 
STEM education, employee 
volunteering, and community 
partnerships. Through programmes 
such as the National Apprenticeship 
Scheme and 3M Wonder Tinkering 
Labs, we continued to support skill 
development, innovation, and future-
readiness among young learners 
and professionals. 

Advancing with 
Innovation, Agility  
and Purpose

Dear Shareholders, 
It is my pleasure to 
address you for the first 
time as Chairman of  
3M India Limited.

I have assumed this responsibility 
at a time when industries across the 
world are navigating rapid shifts in 
technology, sustainability priorities, 
supply chain dynamics, and 
customer expectations. 

India offers tremendous growth 
opportunities given the government’s 
focus on making India a global 
sourcing hub for precision and hi-tech 
manufacturing. In the coming years, 
a vibrant ecosystem of component 
manufacturing is expected to emerge 
in India and offer a world-class, 
reliable sourcing pool.

Making Science-
led Progress
Your Company’s revenue from 
operations increased by 14.5% to 
` 5,089.8 crores  for the financial 
year ended March 31, 2026 
compared to ` 4,445.6 crores in the 
previous financial year. 

3M India Limited08



Our approach is anchored in responsible 
manufacturing, environmental stewardship, 
people development, and community 
engagement, enabling us to build a 
business that is both resilient and future-
ready. During the year, we strengthened 
our environmental initiatives through 
focused actions in water circularity, energy 
efficiency, and operational sustainability 
across our manufacturing facilities.

` 5,089.8 Cr
Revenue from operations  
in FY 25-26

14.5%
Growth in revenue 
from operations

Our employee volunteering initiative, 
Together We Give, further reflects 
the strong culture of purpose and 
collective responsibility embedded 
within the organisation. 

Strong governance continues to 
form the basis of our foundation. 
We remain committed to conducting 
business with integrity, transparency, 
accountability, and high ethical 
standards across all aspects of 
our operations. Our governance 
framework supports responsible 
decision-making, effective risk 
management, regulatory compliance, 
and stakeholder trust. 

Closing Note
I am honoured to serve your 
Company in the role of Chairman 
of the Board. I would  like to 
express my sincere gratitude to my 
predecessor, Ms. Radhika Rajan, 
for her outstanding leadership during 
her 10-year tenure on the Board of 
3M India, including the  last  year 
as Chairperson. In addition, in May 
2026, Mr. Ramesh Ramadurai, 
Managing Director and Board 
member, completed a long and 
illustrious career with 3M India. I wish 
him all success in his retirement.

I would also like to extend my heartfelt 
appreciation to our employees for 
their continued dedication, to our 
customers and business partners 
for their enduring trust, and to 
our shareholders for their ongoing 
confidence in our Company. 
Together, we will continue to build 
a business that is agile, responsible, 
and well-positioned for the future.

Warm regards,
M. D. Ranganath  
Chairman of the Board
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Managing Director’s Review

Business-wise Highlights
The momentum of our progress 
continues to be driven by our 
four business groups, spanning 
Safety & Industrial, Transportation 
& Electronics, Consumer, and 
Healthcare. Together, these businesses 
reflect the breadth of our science and 
the depth of our innovation ecosystem.

Safety & Industrial Business
The Safety & Industrial Business 
continued to strengthen its focus on 
delivering productivity enhancement 
solutions across key segments.

•	 In Abrasives Solutions Division, 
the Company worked closely with 
customers to engineer tailored 
abrasives solutions to meet specific 
requirements, particularly in 
automation and robotic applications. 

In our Electrical Products Division, 
the year marked the Company’s 
entry into the general-use electrical 
vinyl tapes category through the 
electrical trade channel, further 
broadening its product portfolio. In 
Automotive Aftermarket Division, 
we significantly expanded our 
footprint, enabling a wider base 
of Indian car owners to access 
3M’s innovative solutions. In the 
Industrial Adhesives & Tapes 
Division, we successfully scaled 
multiple global product launches in 
the Indian market, reinforcing our 
innovation-driven growth strategy. 
Our Personal Safety Division, 
continued to ensure worker safety 
across key market segments, 
including heavy machinery, 
transportation & pharma/
chemicals.

Building Momentum 
for the Future

According to the Economic Survey 
FY 25-26  released by the Ministry 
of Finance, Government of India, 
the Indian industrial sector continued 
to demonstrate resilience during the 
year, growing by 7.0% in the first 
half of FY 25-26 compared to 6.1% 
in the corresponding period of the 
previous year. Manufacturing activity 
also witnessed a strong recovery, 
reflecting improving industrial 
demand and stronger momentum 
across key sectors. 

Your Company’s 
Performance
The year under review reflected 
the strength of our diversified 
business portfolio and disciplined 
execution. Despite a dynamic 
global operating environment, we 
delivered sales growth of 14.5% and 
profit growth of 15.6% (PBT after 
exceptional items) in FY 25-26. This 
performance was driven by strong 
customer engagement, expanding 
opportunities across priority end 
markets, and sustained investments 
in localisation, commercial 
excellence, innovation, and 
capability building.

Dear Shareholders, 
It is my distinct honour to 
present the Annual Report 
of 3M India Limited for  
FY 25-26 and to share 
some highlights of your 
Company’s performance.
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Transportation & Electronics 
Business
This business serves global 
transportation and electronic Original 
Equipment Manufacturers (OEM) 
with products for automotive and 
aerospace, commercial solutions, 
advanced materials and transportation 
safety solutions. A few highlights:

•	 Government’s significant 
allocation of 9% on infrastructure 
is expected to create robust 
growth opportunities for 3M 
India’s transportation safety and 
commercial branding portfolios. 

•	 Passenger vehicle production 
grew 6-7% outpacing the industry 
average with premium vehicle sales 
rising 15% helping drive strong 
demand across automotive, fleet 
and premium segments.

•	 Significant investments by GCCs, 
hospitality and retail sectors in 
commercial spaces is driving 
demand for cutting- edge branding 
and design solutions.

•	 Electronics manufacturing grew  
12-20% in the year. 

•	 Semiconductor manufacturing 
investments grew 18%, driven by 
government incentives. 

Consumer Business
This business segment serves 
consumers with home care, 
office supply and stationery, 
home improvement and consumer 
healthcare products.

Sales of all products grew in 
categories of broom and home 
improvement. Further, we witnessed 
growth in all three channels, 
comprising general trade, modern 
trade and e-commerce.  We also 
launched our international product 
range on e-commerce channels.

Healthcare Business
This segment provides products 
and services such as medical and 
surgical supplies and oral care 
solutions. Effective April 1, 2024, 
your Company became the exclusive 

Licensed Manufacturer and Reseller 
as well as an Independent Distributor 
for most of Solventum Corporation’s 
healthcare products in India. 

Healthcare Business continued its 
role as a technical partner to several 
professional bodies, contributing 
to the advancement of medical 
practices in hospital settings and 
dental clinics.

ESG
Your Company’s efforts to reduce 
waste, energy use, and water use 
continue. This moves us closer to 
our reduction targets while also 
providing resource efficiencies, 
driving business value and 
improving performance.

Your Company is an engaged 
member of our communities. We 
know that strong communities 
support local economies and 
well-being. We offer training and 
education opportunities in STEM and 
the skilled trades through a set of 
robust and wide-ranging programmes 
in local communities.

Our employee volunteering 
programme Together We Give 
strengthens connections between our 
people and communities.

Board Updates
After serving for 10 years on the 
Board of 3M India, including the last 
year as Chairperson of the Board, 
Ms. Radhika Rajan retired on May 
26, 2026. We are grateful to her for 
her guidance and counsel, and place 
on record our sincere gratitude for 
her contributions. 

We are delighted to welcome  
Mr. M. D. Ranganath as Chairman 
of the Board effective May 27, 2026. 
Mr. Ranganath has over 34 years of 
leadership experience across global 
IT services and financial services. We 
look forward to his leadership. 

We are also pleased to welcome 
Ms. Kavita Nair to the Board as 
Independent Director effective  
May 27, 2026.

Detailed profiles of the Board 
members are provided in later pages. 

After 36 years of service to 3M across 
multiple geographies, Mr. Ramesh 
Ramadurai, Managing Director, 
retired on May 31, 2026. Ramesh has 
been on the Board of 3M India Limited 
since 2015, initially as Non-Executive 
Director and later as Managing 
Director from 2019 till 2026. We are 
deeply grateful for his service and 
contributions, and wish him well.

Acknowledgements
As we look ahead, we remain 
confident in our ability to sustain 
and accelerate our momentum as 
we advance from Now to Next. We 
remain firmly committed to upholding 
the highest standards of ethics, 
compliance, quality, and safety 
across every aspect of our business.

I would like to  take this opportunity 
to thank our Board of Directors for 
their able guidance. Our sincere 
thanks to the Government of India, 
the State Governments, and various 
government agencies for their 
continued support. My sincere 
gratitude to all our customers, 
partners, vendors and employees for 
their involvement, encouragement 
and support throughout the year.

Thank you.

Aseem Joshi 
Managing Director
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Driving Safety, 
Performance and Reliability

Safety and Industrial Business

The Safety & Industrial Business Group (SIBG) drives performance, safety and 
reliability to protect people and transform how work gets done. SIBG serves a 
broad range of customers with products spanning multiple markets, including 
personal safety, industrial adhesives and tapes, electrical and abrasive systems. 
These businesses drive many of 3M’s largest technologies and portfolios.

3M’s ability to align 
material innovation with our 
automation requirements has 
had a measurable impact on 
yield and throughput. They 
understand manufacturing, 
not just materials.”

— Operations Head,  
Solar Module OEM

3M India Limited12



Supporting Scale, Speed and Long-term Reliability in Renewable Infrastructure

Enabling Performance through Advanced Connectivity Solutions

Strengthening Reliability across the Renewable Ecosystem

Enabling India’s Clean Energy Transition

Th
e 

C
ha

lle
ng

e
3M

’s
 C

ol
la

bo
ra

ti
ve

 
A

pp
ro

ac
h

Pr
ov

en
 R

es
ul

ts

India’s transition towards renewable 
energy is accelerating, driving the 
need for reliable, efficient and scalable 
infrastructure. As solar, wind and hybrid 
installations expand rapidly, developers and 

We worked closely with stakeholders across 
the renewable value chain to address these 
evolving challenges. By driving the adoption 
of our Power Cable Accessories portfolio, 
including Heat Shrink and Cold Shrink 
technologies, we supported a wide range 
of applications from large utility-scale solar 
parks to high-precision manufacturing lines. 

Our solutions enabled efficient and 
dependable power flow from generation to 
grid, including in remote and high-stress 
environments where reliability is critical. 
By addressing both field-level installation 
challenges and factory-level precision 
requirements, we supported our customers 

EPC contractors are under increasing pressure to 
execute projects faster while ensuring consistent 
performance over long operating lifecycles. 

In parallel, we expanded our presence within 
the manufacturing ecosystem by partnering 
with OEMs to improve production efficiency, 
throughput and product consistency to enable 
greater value creation.

with faster project execution, improved 
system safety and enhanced long-term asset 
performance. This integrated approach 
reinforced our position as a trusted partner in 
building the infrastructure required to support 
India’s clean energy ambitions.

What sets 3M apart is 
consistency. Whether on 
a project site or inside a 
manufacturing plant, their 
solutions perform exactly as 
promised.”

— Head of Quality,  
Renewable Energy Developer
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Safety and Industrial Business

Driving Safety, 
Performance and Reliability

3M India Limited14



Enabling Ultra-precision Manufacturing for Semiconductor Applications

Delivering Precision through Advanced Abrasives and Expertise

Driving Precision and Reliability Across the Semiconductor Ecosystem

Advancing India’s Semiconductor Manufacturing Ambitions

Th
e 

C
ha

lle
ng

e
3M

’s
 C

ol
la

bo
ra

ti
ve

 
A

pp
ro

ac
h

Pr
ov

en
 R

es
ul

ts

India’s ambition to emerge as a global 
semiconductor manufacturing hub is 
translating into tangible capabilities 
across ecosystems. At the core of this 
transformation is the localisation of vacuum 
chamber manufacturing, a highly specialised 
requirement for semiconductor processes. 

Our abrasives solutions are deployed 
across multiple stages of vacuum chamber 
production, from surface preparation to final 
finishing, enabling ultra-smooth surfaces, 
eliminating micro-defects and ensuring high-
precision outcomes. This results in improved 
efficiency and higher acceptance rates 
through controlled and predictable finishes.

By addressing critical precision 
requirements, our solutions helped 
enhance yield, reduce variability and 
strengthen long-term reliability of 
semiconductor components.

India’s semiconductor market, valued at USD 
41.2 billion in 2024, is projected to a CAGR 
of around 19% to exceed USD 100 billion by 
2030, driving demand for precision-engineered 
equipment. To support this growth, vacuum 
chamber components must meet stringent 
standards of surface precision, cleanliness and 
defect-free finishing, making advanced surface 
conditioning critical.

In collaboration with a leading Indian vacuum 
chamber manufacturer, we developed a 
production-ready solution to meet stringent 
surface requirements. The solution combined 
3M™ Xtract™ Cubitron™ II Film Disc 775L 
with Scotch-Brite™ Pro Disc Pads and a 3M™ 
Random Orbital Sander, delivering the desired 
finish with lower process complexity, supported 
by strong technical expertise and close 
customer engagement.

As India advances towards a self-reliant 
semiconductor ecosystem, localising high-
precision components such as vacuum chambers 
remains essential. 
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Engineering Solutions for a 
Connected World

Transportation & Electronics Business

The Transportation & Electronics Business Group (TEBG) partners closely 
with customers across a range of industries, including automotive, 
aerospace, data centre and networks, electronics, and semiconductor to 
develop industry-first innovations. TEBG focuses on collaborative innovation, 
working bench-to-bench with leading innovators and in partnership with the 
broader value chain, to shape the technology and product roadmaps that 
drive our customers’ growth.

3M India Limited16



Bringing Innovation Closer to Customers

Accelerating Collaboration and Innovation

Enabling Tomorrow’s Technologies at 3M India’s 
Electronics Customer Experience Centre
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3M India strengthened its innovation 
ecosystem with the launch of its Electronics 
Customer Experience Centre (CEC) in 
Bengaluru. The centre has already hosted 
around 150 engineers and designers, 
enabling them to explore how 3M’s materials 
can address challenges across consumer 
electronics, automotive, aerospace, data 
centres and semiconductor technologies.

Teardown Stations
The CEC features teardown stations where 
devices are disassembled to reveal the 
role of adhesives, films, abrasives and 
connector solutions. These hands-on 

Together, the Customer Experience Centre 
and accredited laboratory are enabling 
deeper collaboration, stronger validation and 
faster innovation. This integrated ecosystem 

experiences provide an immersive platform for 
customers to visualise performance, reliability 
and miniaturisation in next-generation designs.

NABL-Certified Laboratory
Our Bengaluru R&D centre has further 
strengthened its capabilities with a NABL-
accredited photometry laboratory for testing 
reflective sheeting and raised pavement 
markers used in road safety. Built on 
methodologies aligned with ASTM and IRC 
standards, the facility offers independently 
validated performance data, enhancing 
confidence in testing outcomes and reinforcing 
technical credibility.

positions 3M India’s Bengaluru R&D Centre 
as a key hub for advancing technologies and 
supporting customers in building solutions for 
the future.

As electronics manufacturing continues to 
evolve, there is a growing need for deeper 
collaboration. Customers increasingly seek 
environments where they can explore real-
world applications and co-develop solutions 
across emerging technology domains.
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Transportation & Electronics Business

Engineering Solutions for a 
Connected World
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Enabling Sustainable, Efficient and Scalable Built Environments

Transforming Spaces through Sustainable Material Innovation

 Advancing Sustainability across Built Environments

Driving Sustainability in India’s Commercial Infrastructure
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As organisations pursue greener operations 
and align with evolving building standards, the 
need for solutions that balance performance, 
aesthetics and environmental responsibility 
has become increasingly important. Through 
our Architectural Solutions Portfolio we 
facilitate this transition for our customers.

In commercial offices and technology parks, 
3M™ Sun Control Films help reduce heat 
ingress, stabilise indoor temperatures and 
improve comfort, resulting in lower energy 
consumption and reduced carbon emissions.

At retail chains and corporate campuses, 
organisations are adopting 3M non-PVC 
graphic films, manufactured without 
chlorine or plasticisers, supporting 
greener procurement and responsible 
material choices.

By combining material science with practical 
implementation, we are supporting the 
transition toward more sustainable, resilient 
and future-ready infrastructure across India.

In residential and commercial renovations, 
3M™ DI-NOC™ architectural finishes offer 
an alternative to material replacement, 
enabling surface transformation with reduced 
waste, lower resource consumption and 
minimal disruption. 
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Delivering Creativity, 
Simplicity and Efficiency

Consumer Business

For decades, millions of consumers have trusted 3M brands including Scotch™, 
Post-it®, Command™, Scotch-Brite®, Filtrete™, Meguiar’s® and more as a 
part of their everyday lives. The Consumer Business Group (CBG) has a family 
of iconic, enduring and valuable brands, all underpinned by 3M’s proprietary 
technology. CBG leverages differentiated technology and our leading brands to 
establish a strong retail presence and increase loyalty with consumers.

3M India Limited20



Redefining Everyday Cleaning Experiences
Breaking Habit-led Consumption in a Mature Category

Redefining the Category Through Occasions and Innovation

Elevating Experience and Reshaping Consumer Choice

Th
e 

ch
al

le
ng

e
3M

’s
 c

ol
la

bo
ra

ti
ve

 
ap

pr
oa

ch
Pr

ov
en

 re
su

lt
s

In India, the scouring category had long been 
defined by habit, with consumers relying 
on steel scrubbers and basic pads driven 
largely by price.  We conceptualised a clear 
shift from a habit-led category to a choice-
led experience.

We reframed the category around consumer 
occasions, identifying two key growth 
spaces: Everyday Clean and Everyday 
Tough. Everyday Clean addresses frequent 
usage occasions where comfort, flexibility 
and ease are critical, while Everyday Tough 
focuses on tackling persistent stains requiring 
strength, durability and performance.

Our portfolio was redesigned to guide 
consumers. Everyday Clean was 
strengthened through value offerings such as 
Silver Sparks and premium formats like Scrub 
Sponge, Scrub Dots, Net Mesh and Greener 

We enabled a shift from habit-driven 
behaviour to informed choice by guiding 
consumers towards purpose-built solutions 
and experience-led upgrades. This drove 
higher penetration, expanded the premium 
mix and strengthened brand desirability.

Clean. Everyday Tough addressed reliance 
on steel by substituting it with Super Strong, 
delivering superior safety and durability.

We focused on breaking entrenched habits 
through distribution expansion, large-scale 
sampling, strong in-store visibility and 
impactful communication. 

At the same time, we recognised the emergence 
of a younger, more style-conscious consumer. 
Through differentiated design and a strong 
digital and e-commerce presence, we shaped 
the premium segment early.
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Advancing Healthcare 
Outcomes in India

Healthcare Business

3M India’s Healthcare Business Group focuses on leveraging its 
portfolio, strengthening its commercial model and expanding 
market access through a robust digital ecosystem. 
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Healthcare in India is entering a 
new era, one defined not only by 
broader access, but by the pursuit of 
consistency, quality, and measurable 
outcomes at scale. 

At 3M India, we see this as both an 
opportunity and a responsibility. 
We believe the future of healthcare 
will be shaped by clinically led, 
evidence-based, and system-enabled 
transformation. Quality improvement 
is central to this vision, creating a 
bridge between scientific evidence 
and sustainable change through 
a disciplined focus on people, 
processes, and products.

Our Clinical and Medical Sciences 
function is a critical driver of this 
transformation. Its role has evolved 

beyond supporting product adoption 
to becoming a strategic enabler 
of better healthcare delivery. 
By connecting clinical insight, 
scientific rigour, and implementation 
excellence, this function helps 
translate innovation into real-
world impact. 

 Accreditation standards remain 
important, but the future of 
healthcare depends on continuous, 
data-driven improvement. Our 
teams collaborate with hospitals 
to standardise high-impact care 
practices, strengthen protocols, 
track quality indicators, and 
support ongoing training and 
capability building. 

We work closely with clinicians, 
nurses, infection prevention 
specialists, and healthcare 
leaders to identify evolving needs, 
generate real-world evidence, 
and shape best practices for 
the future. 

3M India is the exclusive Licensed 
Manufacturer and Reseller as well 
as an Independent Distributor for 
most of Solventum Corporation’s 
healthcare products in India.
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People

Celebrating our 
Culture, Propelling 
our Vision

People and Communities
At 3M, we bring together people who 
have different technical expertise, 
industry knowledge, mindsets, 
backgrounds and experiences as a 
catalyst for innovation and growth.

Our Employee Resource Networks 
are voluntary, employee-powered 
groups that create connection 
and community. 

In India, 2025 saw tremendous 
engagement and initiatives in our 
four ERNs: 

Women’s Leadership Forum (WLF)
Our WLF events and initiatives 
included a session on financial 
literacy, International Women’s Day 
Celebration, Mentorship programme 
and Network and Collaboration events 
which brought together women 
employees for both physical and 
hybrid meetings. 

The New Employee Onboarding 
Network (NEON) continues to be 
an integral part of our onboarding 
programmes with its commitment to 
helping new employees settle into 
3M. The ERN conducted various 
sessions with new hires like Virtual 
Plant Tour, implementation of Buddy 
programme and Leadership Talks. 

Our PRIDE ERN celebrates PRIDE 
month across all locations. A Hybrid 

Unlocking the  
Potential of 
Every 3Mer

We cultivate an environment where 
talent grows, ideas are valued and 
individuals are empowered to make 
an impact. Through strong learning 
frameworks and inclusive practices, 
we enable our people to build 
fulfilling careers while contributing to 
India’s progress.

Human Library event promoted diversity 
and inclusion by challenging stereotypes 
through meaningful conversations 
with community members and allies. 
Members of the LGBT community were 
encouraged to share their experiences, 
perspectives, and stories.

The Diverse Abilities Network (DAN) 
continued its focus on awareness and 
education by conducting disability 
awareness workshops for hiring 
managers and Talent Acquisition teams. 

Learning & Leadership 
Development
Your Company continued to deepen the 
usage of 3M Learn, a global learning 
platform which has provided options 
to employees to pursue self-paced 
learning. This modern, personalised, 
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and flexible platform creates an 
environment for every employee to 
own their development that will best 
help them grow at 3M.

This year all supervisors and leaders 
were expected to complete modules 
on leadership development. 
Employees in the production 
workforce are enriched through 
internal learning led by industry 
experts, covering both technical and 
soft skills.

People, Culture and 
Employee Engagement
3M India will align to the new Global 
Operating model, making systemic 
shifts in structures, processes, 
systems and behaviours. A great deal 
of effort from the HR organisation has 
been directed here. Our HR Business 
partners across manufacturing plants, 
businesses and functions. 

We saw the rollout of our new 
Performance Culture behaviours 
which signalled a shift in how 
performance is viewed in 3M. The 
HR team engaged with leaders and 
employees to roll out awareness 
programmes to ensure these 
new behaviours are embedded in 
the organisation. 

2025 also saw Performance Everyday 
evolve into Everyday Excellence. The 
shift resulted in moving to a five-point 
rating scale while empowering our 
supervisors with pay discretion. This 
was a transformational shift requiring 
Change Management over a year-long 
programme that designed process 
changes to enable behaviour changes. 

With a goal to formulate retention 
strategies, development plans and 
succession plans, a Talent Review 
exercise was conducted by HR 
Business Partners to identify our 
critical talent. 

Our teams at the manufacturing 
plants focused on skill development 
for our production employees. We 
introduced the ‘Shubhāste Panthāna’ 
soft skills programme to enhance 
collaboration and communication. 

We saw notable improvement 
in representation of women in 
manufacturing through outreach 
programmes that encouraged greater 
participation of women in the National 
Apprenticeship Scheme and second 
shift operations across two of our 
plants. This progress was enabled 
by increased support across safety 
and transportation.

3M India has 16 employee-led 3M 
Clubs across the country. Each 
club works to bring our employees 
and their families together through 
multiple events held throughout 
the year. These events go a long 
way in creating belonging, making 
connections and forging a sense of 
identity as 3Mers. 

Holistic Well-being
Workplace well-being has evolved 
from a peripheral initiative to a core 
business driver.  We recognise 
that a comprehensive approach to 
employee health – one that addresses 
physical, mental, emotional, 
social, and financial well-being, 
enhances productivity and aligns with 
our purpose.

Key factors that we were intentional 
about this year:

•	 Conducting road shows 
throughout the year to educate 
our employees on employee health 
insurance programmes.

•	 Introducing solutions that help 
our employees get fitter through 
discounted gym memberships, 
both virtual and physical.

•	 Helping employees navigate stress 
through accessibility to Employee 
Assistance Services.

•	 Providing a doctor on call at 
the workplace. 

Our continuing journey: 
•	 Annual Health Check (ACH) is 

a vital part of ensuring that our 
employee’s remain healthy. The 
AHC includes a comprehensive 
check-up that can identify early 
signs of potential health issues, 
allowing for timely interventions 
and support. 

•	 We continue to focus on  
employee’s Safety with ‘Journey to 
Zero’. The roadmap serves as an 
aid in determining how to  
strategically improve safety culture  
in our workplace.

•	 Financial wellness guidance 
acts as a continuous way of 
supporting employees. 

•	 Onsite engagement through 
digital fitness assessment, blood 
donation camps, elderly care, 
OPD continue to be a part of the 
employee experience. 
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Environment

Our environmental actions are 
focused on three priority areas: 
reducing carbon emissions, 
conserving water, and minimising 
the use of virgin plastics in our 
products and packaging. 

Building on our achievements in 
2025, 3M Company continues 
its efforts to reduce carbon 
emissions, virgin fossil-based 
plastic use, and water use. We 
have recommitted to an 80% 
reduction in Scope 1 and 2 GHG 
emissions by 2040 on our path 
towards carbon neutrality. 

We are also committed to a 
cumulative reduction of 225 
million pounds of virgin fossil-
based plastic by the end of 2030.

In India, we focus our 
environmental efforts on 
reducing Scope 1 and Scope 
2 emissions at manufacturing 
sites, as well as strengthening 
water and waste management 
efficiency. Our plants adopt 
circularity-driven approaches 
to both water and waste, while 
continuing to improve energy 
efficiency across operations. 

Environmental 
Stewardship 
in Action 

We are embedding sustainable practices 
across our operations, with a focus on 
water circularity, energy efficiency, and 
operational decarbonisation, strengthening 
long-term environmental resilience across 
our operations and adding meaningful 
social impact by nurturing future-ready 
talent, advancing STEM education, and 
strengthening community engagement.

3M’s sustainability strategy 
is anchored in three pillars

Science for 

Circular
Science for 

Climate
Science for 

Community
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