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lo eu(ing and id.nrilyins
custom.u.la'bre a5p.osp.cnv. borole4 forth..ohpany

allactivries rike i€rd tu€nigario., p€conard&u$ion, oigi.a seen and veriricalion ol,,k.ow your
.unome','docui.nt (a5 per RBiapproved Kvc noms),.oxedion of.ltrctevanr dnumenG & a rhorcush
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The (edn phb5ophy folloMd in chota s ijk d€.nf.ariotr and
p.ofirabre oaos fortheoGanizarion wilh opt mum oroducr vityand desrab e Donfotio behaviour

The (edil a*$ment crilena folry a proce$ aocusing on -

' Consisrency n.redil aprralili rnnovation & 
'mp.ovisalion

rhe pnmary r€spoBibrltyofrhe.r.dn Ga6 ir ro anary:e lnkj and ro mak€ credir d.. sion5 rhar wrrlr.sur
n Snntinc low nrk, profrabl€ loanr in which the prncipatand int.r€i 6.stimated ro be rep.id in a tim€ly
iashion ln th(.e3ad.Gdd manag.6 anavze rhe borowcr,s,bitryand wiliqne$to r.pay

The difr€rcnr toors ror a$.sm.nt are -

n,lel.ve.ifi.alioildf.rcnce
sion,srds, inru ron and erpercnc., pro.€$ & poticiesek

P'iti13 bdEd Lpon,"r.$.$nenr. p.oddt.rrd tu,rofF p,orie

the.onpany followr a robun pofrfo io review and monroiB mechansh w h.to5e racting o,
re..vabrer lom th. dard oflend n3 nF

chola has av.ry nriqenl eany wamins podro io manaeen.nr wh€r€neany deraurt s moniro.ed dver a

ponlolo beh,viour rady ddau[ i
burn.s irprlhen.e ihereerisr a prop.r isk manacefrent.uhure in ihe ori*Lnarion

r^ adddion, ihe.ompany ha5 a nro.g nrernataudI m..hansm ln fad,.edr ream aso coodud! a se

audtr . rsr.oncnmentaidielf a$csmenla.rivirytordvLcw:ndmo.lorrsk

aredn unde&fi iE 6 rendered thoush cr.dii (or ns mechanism whi
rhc lre ihood ofd.fauh oIa borcwer us n* r.na n kcv trcnds idenrified

Ih€outputofthe mod€rkrhe prob,biriryro d€rau tw rhin. panicutar peaodoltime
Probabirny tod€tauri ts!hen.onve ed ro nor€
credn *o.€ denores rhc .r.dii wofrhine$ of rh. horower - htsher rhe kor., high.. th€
.rediiwo^h ne$ ol rhc appll.a.t

Ih. rompaiy has de6.ed
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The o€dt philoephy followed n Chola i5 nsk idenrific oi and measuremenl $ ensuE lanction
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. Consisrency in crcdir appE s.l

. rnnovaiion & imp.dBarion
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n sEntin3 rowjisk, prcfil,br€ ro.n risenimaredtob.rcpaid natimev
lafion.ln th( e8ard cred I m.nagc6analyue ih. borcwe/sability andw'lLingnesto rcpay.

Th€ differcnt rook r.r,<esm.ni .r.

rradn'oha rook vr. bur..u reron, dedupe, fierd.rcdii inve.tigat on, rel. vcrificanon r.6edn.e
check., ma*er vnrt' p.6onar dis.usion, Eids, i.ru rion and erpeience, proce$ & p.Icies.r.
P .in*basedu@n.sla$.$menr,oroducrand.unomcrorof lc

The compaiy rorows a robu( podrolo rcview and moinoriq me.hanism wtrh
.e.eivabes from rhe dareofl.nd nA irsell

chola har a v..y nr nsent eanv waninc ponfolio ma.a3.m€ni whereinea y default
period or 13 fionthi by -edir r

mcasureme & i'.i .r is d visLo
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rc.8 intcrnalaudii
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Our.ompanyhas adopl€d a scie.inr mod€t for deteminins roan to va ue (rlv )for eve.y b.i Sranr.dH.n.e w. have mov€d away trom. hdnionarmod.trord sbuurns. toan on th. basis ofore-d€le.m,md
odet which is baed oi Fverat factoG to enrure rhar rhal defaurt and

recovery risks ar€ .onrai.ed, wnh . toans b€ins endioned usins a bl..d of ie.hnorosy & quatnativ.

deGrmin€s outpot ba*d upoi Bsosraphy, prcdud, mate and mod.r, conomer
prclile and tTv lhi! modetcohsid€u probability of oofau[ and R{ ba€d p.i(i.3 rhe pbbabirily of
defau[ (PD] n thk dSratund€mlniry moderis arived on the basir ot lhe hisroric.ldata ctated ro rhe
pe rro /m,..e ol th€ demqraphy, c.osa pr,y, p rod od, ha r. mod e r, . uno m€ r .areco ry, .u stomer poril€ &trv er. PD sr.nstated ro tcrand pri.ins a done ba$ the ransa.

erpeded lo$& ih. relu6 in the de.l. rhe cunoms proli.,seography and hiio ca podforio b€haviour kftr c bur t]1/.|d nake & modeta..dvnamic.

Obje.rive ass$n€ otrh€bo ower gr.a y redu.o5 rhe h..d ror h
evruation and lhecon oldetive ns aedrt.
cred qoin3 h€lps ro iftrcas. rhe speed and.ons{en.y o, rh. toan apptication ooce$ ahd
alrows automation or t€ndi.s proces
credtr kores h. p5ro p.i.e the nstincsotthebo.iow.^

Henr., rhe tw is on. or rhe varirbk5ror und€rwrii ix a, !er rhe
outp0t is rh€ E ma.Y ia.tor ror ta
up.n ihe hu thude ufvaiabr.i

R.ceivabr.r manaSemcnt is a (onSlocusarca for ihe company. colt{iio.s.re made on the basir otw.t!
defin.d prceser & policier

.hfolm.kingrccdeli.sfrcmth.cunom€r.Also,th€rcis.nrc.'u9
ot r€.hnobgy fo. th. co {t on proos and senins orvehi.r.s.

taitohto.saeol
.nsure rhe avr ab t(yot rhe hiShen,eting fi.. t.om

loan pol.y ofihe.onpany rhe moder
or wh.h rhe Lw ia.se mavvary ba€d

h.mbk rdBpren.ydwer s

3.b c a$ir .,! on or roJ6/advan

l;.p-06 f ,., .s,o.t mrd.
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ICRA

Rel No tcRA/chot4edats

ahtnrr' tl)onol

CONIIDENTIAL
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