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What’sInside

Disclaimer

This document contains statements 

about expected future events 

and financials of Apollo Hospitals 

Enterprise Limited (‘The Company’) 

which are forward-looking. By their 

nature, forward-looking statements 

require the Company to make 

assumptions and are subject to 

inherent risks and uncertainties. 

There is a significant risk that the 

assumptions, predictions and 

other forward-looking statements 

may not prove to be accurate. 

Readers are cautioned not to place 

undue reliance on forward-looking 

statements as several factors 

could cause assumptions, actual 

future results and events to differ 

materially from those expressed in 

the forward-looking statements. 

Accordingly, this document is subject 

to the disclaimer and qualified in 

its entirety by the assumptions, 

qualifications and risk factors referred 

to in the Management Discussion 

and Analysis section of this 

Annual Report.
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Technology That Connects. 
Technology

Technology is the intelligence 
that connects every part of 
our healthcare ecosystem. 
By investing in advanced 
clinical technologies, AI-
enabled capabilities and digital 
platforms, we are creating a 
seamlessly connected system 
that enhances precision, 
strengthens clinical decision-
making and improves patient 
outcomes and continuity 
of care.

From diagnosis and treatment to 

recovery and long-term wellness, 

technology enables a more integrated, 

personalised and responsive care 

journey. It empowers our clinicians with 

deeper insights, simplifies the patient 

experience and ensures that high-quality 

healthcare reaches every individual, 

wherever they are.

Embedding AI Across the 

Care Continuum

AI is transforming healthcare from 

reactive treatment to proactive, 

predictive care. Integrated into 

our clinical workflows, AI helps 

clinicians make faster decisions, 

improve efficiency and reduce 

administrative burden.

During the year, we introduced a 

Clinician Co-pilot integrated with 

our Electronic Medical Record 

(EMR) system, enabling voice-

based documentation, structured 

clinical note generation, faster record 

New Age Med 

Tech Adoption

We continuously 

adopt and integrate 

globally advanced 

diagnostic, 

imaging, surgical, 

and therapeutic 

technologies that 

empower our 

clinicians to make 

faster, more informed 

decisions and 

perform increasingly 

complex procedures 

with confidence

retrieval and more seamless clinical 

workflows. Across AI-led health check 

pathways and clinical protocols, 

nearly 3 million patient APIs were 

processed, strengthening preventive 

risk stratification, longitudinal follow-

up and care pathway orchestration. 

AI-enabled clinical intelligence also 

supports early identification of patient 

deterioration, antibiotic stewardship, 

discharge readiness and disease-

risk prediction across key specialties, 

helping clinicians deliver safer, more 

timely and more consistent care.

Introduced advanced MRI systems at 

Apollo Bengaluru and Apollo Kolkata

Technology Highlight

 We expanded our Clinical AI algorithms portfolio to 20 in 2025-

26, demonstrating how deep clinical expertise and advanced 

AI capabilities are coming together. These algorithms have also 

undergone rigorous quality and process validations through 

certification frameworks such as ISO 13485 and MDSAP audits, 

with CE and FDA regulatory processes currently underway. 

 In addition to the patent received for AICVD Risk scores, 11 

patent applications have been filed for enhancing clinical pathways 

and outcomes.

Adopted HyperArc™ and 

HyperSight™ technologies, 

enhancing precision, imaging 

capabilities and treatment accuracy in 

radiation therapy

Strengthened emergency response 

through a central command 

capability integrated with 

5G-enabled ambulances

Introduced next-generation 

3D-enabled neuromicroscopy 

systems with 4K visualisation and 

heads-up surgery capabilities

A Legacy  
That Inspires. 
Apollo Hospitals was founded in 1983 with a simple yet transformative 
conviction: world-class healthcare should be accessible to every 
Indian. Over four decades later, that vision has grown into one of the 
world’s most trusted integrated healthcare institutions, recognised for 
clinical excellence, pioneering medical achievements and a relentless 
commitment to advancing patient care. 

Having touched over million lives across 150 countries, our legacy is defined not only by the 

milestones we have achieved, but by the lives we have transformed. It is this enduring purpose 

that continues to shape our future, placing every individual at the centre of innovation, every 

decision and every breakthrough.

Our Values

We
always put patients first in 

everything we do

place a premium on 

our employees

use state-of-the-art 

technologies for Healthcare

embrace Preventive Healthcare

Pioneering  
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A Pledge of  

Promise
We pledge to care with compassion, to heal with expertise and to 

serve humanity by building a healthier, stronger tomorrow.

We Are
WHO

At the Forefront of India’s 
Healthcare Landscape

Widest hospital footprint 

across the nation

Premier omnichannel 

healthcare platform with 

unmatched reach

Strong leadership position in 

retail healthcare offerings
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Message from the  

Chairman.

Management Message

Dear Members,

Healthcare is entering one of the 

most transformative periods in its 

history. For generations, medicine 

has advanced by responding to 

illness after it appeared. Today, we 

have the opportunity to reshape 

that journey by anticipating risk 

earlier and preserving health 

for longer.

This transformation is occurring 

through the thoughtful 

convergence of clinical excellence, 

scientific discovery and digital 

innovation. One truth remains 

unchanged: technology may 

enhance our capabilities, but 

compassion, judgement and 

human connection will always 

remain the foundation of healing. 

Despite making remarkable 

progress in improving life 

expectancy and expanding access 

to quality healthcare, the rising 

incidence of non-communicable 

diseases remains a core concern. 

Cardiovascular disease, diabetes 

and cancer now account for nearly 

63% of all deaths in India, with 

cardiovascular diseases emerging 

as the leading cause, responsible for 

almost 28% of total mortality. This 

calls for a fundamental shift from 

episodic treatment to continuous 

health management, early detection 

and personalised care. 

At Apollo, we are advancing this 

vision by bringing together clinical 

leadership with the powerful triad of 

Intelligence, Intent and Impact. 

Guided by these principles, we 

are committed to creating a more 

personalised path to better health for 

every individual who places their trust 

in our hands.

The Foundation of Care

Intent is the purpose that gives the 

practice of medicine its direction. 

It is the conscious commitment to 

look beyond the immediate condition, 

understand what matters to each 

patient, and make every decision with 

a clear purpose: to deliver care that is 

precise, personalised, compassionate 

and centred on the individual.

An Intelligent Healthcare 

Ecosystem 

Intent delivers its greatest value 

when combined with intelligence. 

At Apollo, we are building an 

intelligent healthcare ecosystem by 

combining technology with clinical 

expertise, enabling our caregivers 

to deliver evidence-based care with 

greater consistency and precision. 

This integrated approach helps give 

every patient the same high standards 

of care, wherever they live or however 

they access our services.

Over the past year, we have 

further strengthened our AI-led 

capabilities. Our proprietary Clinical 

Intelligence Engine has evolved into 

a valuable clinical decision support 

platform, while our cloud-enabled 

digital infrastructure, AI-powered 

radiology, intelligent diagnostic 

workflows and real-time clinical 

dashboards are enhancing clinical 

precision, operational efficiency and 

patient safety.
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Predicting Risk, 

Preserving Health

The true promise of modern medicine 

lies not only in treating disease, but in 

anticipating risk before illness takes 

hold. 

This philosophy is reflected in Apollo 

ProHealth, our flagship preventive 

healthcare programme. Powered 

by predictive analytics, ProHealth 

evaluates multiple health parameters 

Robotic Surgery 

Highlights, FY 2025-26

Expanded the robotic surgery 

network to 42 robotic systems, 

enabling the successful 

completion of 7,000+ robotic-

assisted surgeries during 

FY 2025-26.

At Apollo, we are bringing 
together clinical leadership 
with the powerful triad of 
Intelligence, Intent and Impact.
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to build a personalised risk profile 

for every individual. This enables the 

early detection of silent health risks, 

including hidden cardiac conditions 

and pre-diabetic indicators, often 

years before they progress into 

chronic disease. This approach 

empowers individuals to make 

informed decisions about their well-

being while building a healthier and 

more resilient society.

Leading the Next Era 

of Complex Care

The ability to deliver consistently 

superior outcomes in the most 

complex clinical situations remains 

the true measure of excellence in 

healthcare. Over the years, Apollo has 

built deep clinical expertise across 

its Centres of Excellence, including 

Cardiology, Oncology, Neurology, 

Gastroenterology, Orthopaedics 

and Transplants, making it a trusted 

destination for advanced care in India 

and beyond.

Our multidisciplinary approach, 

supported by globally benchmarked 

protocols and continuous 

innovation, enables us to deliver 

outcomes comparable with the 

world's leading healthcare institutions. 

This commitment to clinical excellence 

has also strengthened Apollo's 

position as a preferred destination 

for medical value travel, with patients 

from over 150 countries placing their 

trust in our care.

Tomorrow's Healthcare: 

Connected, Predictive and 

Accessible

India stands at a defining moment 

in its healthcare journey. Rather 

than replicating fragmented models 

of care, we have the opportunity 

to build an integrated, technology-

enabled healthcare ecosystem that 

draws upon our greatest strengths: 

clinical excellence, digital innovation, 

24|7 digital platform, we are creating 

an integrated healthcare ecosystem 

that delivers seamless and continuous 

high-quality care. 

Investing in India's 

Healthcare Future

The ‘I is for You’ is, above all, 

our promise to make world-class 

healthcare more accessible to 

every life we touch. As we expand 

our presence, every new hospital 

represents our commitment to 

bringing advanced clinical excellence 

closer to communities, strengthening 

healthcare infrastructure and creating 

lasting impact.

 In FY 2025-26, we advanced 

this commitment with the launch 

of Apollo Athenaa, Southeast Asia’s 

first dedicated cancer centre for 

women, the first phase of our 

~400 bed quaternary care hospital 

in Pune and a ~400 bedded 

multi-speciality smart hospital in 

Financial District, Hyderabad. This 

momentum will continue into the 

first half of FY 2026-27 with the 

launch of three new hospitals across 

Narendrapur in Kolkata, Sarjapur 

in Bengaluru, and Gurugram in 

Delhi - NCR, alongside the 

development of major healthcare 

facilities in Mumbai, Delhi - NCR, 

Varanasi and Chennai (OMR).

India’s Largest Integrated 

Healthcare Ecosystem

Apollo’s network spans over 

78 hospitals, 7,289 pharmacies, 

2,501 diagnostic centres, more 

than 300 clinics and over 200 

telemedicine centres.

entrepreneurial spirit and the ability 

to deliver quality healthcare at scale. 

Such a model has the potential to 

make world-class healthcare more 

accessible while establishing India 

as a global benchmark for 

patient-centric, integrated care.

At Apollo, we have spent over four 

decades laying the foundations for 

this vision. By bringing together our 

hospitals, diagnostics network, 

Retail Health clinics and the Apollo 

Annual Report 2025-264

#ApolloNeverSleeps

Healthcare is often delayed 

because people do not have the 

time for it. Healthcare systems 

can no longer operate within 

limited windows of availability.

With #ApolloNeverSleeps, 

Apollo Hospitals is redefining 

access by providing full hospital 

services across all 7 days 

of the week, including OPD 

consultations, diagnostics, 

preventive care and elective 

procedures. It is our commitment 

to being an 'always available' 

institution that supports 

patients clinically, emotionally 

and operationally.

Apollo 24|7 - India’s 

fastest growing digital 

health platform with 

47 million registered users 

and nearing 15 million 

monthly active users.

Financial Performance

I am pleased to share Apollo's 

financial performance for FY 2025-26. 

Our consolidated revenue was 

`25,229 crore of which, Healthcare 

Services revenue was `12,555 crore, 

Apollo HealthCo recorded 

`10,808 crore revenue, and Apollo 

Health and Lifestyle recorded 

`1,865 crore revenue, highlighting 

the growing scale and strength of 

our integrated healthcare ecosystem. 

Consolidated EBITDA was 

`3,769 crore and consolidated PAT 

stood at `1,942 crore. The Board 

has recommended a final dividend 

`10 per share (200% of the face 

value of `5 per share). This, together 

with the interim dividend of `10 per 

share paid earlier in the year, results 

in a total dividend payout of `20 per 

share (400% of the face value of `5 

per share).

Heal in India, Heal by India

For centuries, India was recognised 

across civilisations as a land of 

healing, renowned for its medical 

knowledge, compassion, and 

service to humanity. Today, Apollo 

Hospitals reflects that legacy, having 

treated patients from over 150 

countries seeking world-class clinical 

care at one-tenth of international cost. 

The Government of India's clarion call 

for 'Heal in India' presents a defining 

national opportunity to position our 

country as the world's preferred 

destination for advanced, affordable 

and compassionate care. We can 

also help alleviate global health 

workforce shortages by offering 

skilled manpower – doctors, nurses, 

allied health professionals – to serve 

the rest of the world. These initiatives 

will position India as a global leader 

with immense influence on world 

health. 

I extend my heartfelt gratitude to our 

esteemed Board of Directors for their 

guidance, to our shareholders for 

their continued trust and confidence, 

and to the entire Apollo family of 

clinicians, nurses and staff whose 

unwavering commitment brings our 

purpose to life every single day.

Together, we will continue to 

shape the future of healthcare 

with compassion, courage and 

conviction, bringing Health and 

Happiness@Home to every family, 

and building a healthier India and a 

healthier world.

My warm personal regards to all 

of you.

Dr. Prathap C. Reddy 
Chairman & Founder, 

Apollo Hospitals

Apollo Hospitals Enterprise Limited 5
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Healthcare stands at the threshold of its 
most transformative chapter. Every scientific 
breakthrough, digital advancement and 
evolving patient expectation is redefining 
the possibilities of medicine and reshaping 
how care is delivered. In this rapidly evolving 
landscape, leadership is measured not by 
the ability to keep pace with change, but 
by the vision to shape what comes next. 
At Apollo Hospitals, we continue to lead 
this transformation by combining clinical 
excellence with pioneering innovation 
and placing the patient at the heart of 
every decision.

This philosophy is captured in our theme for this Annual 

Report The I is for You. More than a theme, it reflects 

our approach to building the future of healthcare through 

three defining strengths that shape every experience and 

every outcome: Intelligence. Intent. Impact. Together, 

they represent how we harness advanced science, human 

expertise and compassionate care to create meaningful 

and lasting value for every patient, every family and every 

community we serve.is for you

The

I
Annual Report 2025-266

is how we push the boundaries of what medicine can achieve. By combining clinical excellence with 

technology and AI, we diagnose with greater precision, treat with greater confidence, and continuously 

elevate the standard of care.

is the purpose that gives direction to everything we do. It moves us to understand people more deeply, 

to pursue better possibilities in care, and to act sooner when it matters most, with one enduring aim: 

helping people live healthier.

is how we transform vision into meaningful progress. By expanding access, strengthening healthcare 

infrastructure and improving outcomes across communities, we create lasting value that extends far 

beyond the walls of our hospitals.

Together, these three strengths form the foundation of a 
healthcare system that is intelligent in its thinking, intent in its 

efforts and impactful in its outcomes, delivering care that is 
advanced, accessible and deeply human.

With You.

Because every breakthrough we 
pursue, every decision we make 
and every life we touch begins in 
the same place...

INTELLIGENCE

INTENT

IMPACT 

Apollo Hospitals Enterprise Limited 7
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Intelligence That Innovates.
Intent That Delivers. 
Impact That Transforms.

You

From India’s first successful transplants to building the country’s 
largest integrated healthcare ecosystem, we have spent over four 
decades redefining what medicine can achieve. Along the way, we have 
learned that the greatest advances in healthcare are not measured by 
technology alone, but by the lives they improve. That is why we bring 
together intelligence that empowers clinical excellence, intent that 
drives every care decision, and impact that extends beyond treatment.

Intelligence That Innovates

Our story is one of many firsts that have shaped healthcare in India. By pioneering breakthrough procedures and 

embracing transformative technologies, we have consistently challenged convention and elevated the standards 

of care. Today, that same pioneering spirit continues to drive our investments in clinical innovation, enabling safer 

procedures, greater precision and better outcomes for every patient we serve. This legacy is reflected in milestones 

such as:

Pioneered India’s 

first combined 

liver-kidney  

transplant

Established 

South Asia’s 

first Proton 

Cancer Centre 

Built one of 

India’s largest 

robotic surgery 

programmes 

Operates India’s 

largest cardiac 

care programme 

Delivers India’s 

leading children’s 

healthcare services 

Runs the world’s 

busiest solid  

organ transplant  

programme 

Introduced South 

Asia’s first ZAP-X 

for brain tumour 

treatment 

All for one purpose: 

Annual Report 2025-268

Intent That Delivers

Our intent comes alive in the difference we make to a patient’s life. It means understanding the individual beyond 

the immediate condition, anticipating what may lie ahead and choosing the course of care that can make the 

greatest difference to their long-term well-being. It is about recognising subtle signs, exploring better possibilities 

and acting at the right time to help people live healthier, more fulfilling lives. The Apollo Joint Preservation 

Program reflects this intent in action. By helping patients preserve mobility, delay or avoid surgery where 

appropriate and maintaining their independence, the program demonstrates how purposeful care can create 

outcomes that extend well beyond treatment, and improve the quality of life.

Launched the Apollo 

Joint Preservation  

Program

Established Asia’s 

first women-focussed 

cancer care centre 

Conducted 

150 Clinical Studies

Impact That Endures

Our impact is measured not only by the lives we save, but also by the lives we are able to reach. By expanding 

our healthcare ecosystem across geographies and channels, we are making world-class care more accessible, 

equitable and connected. From metropolitan centres to Tier 2 and Tier 3 cities, and from physical formats of care 

to digital platforms, we continue to bring quality healthcare closer to millions, creating an enduring impact that 

extends far beyond limitations of physical infrastructure.

India’s largest 

hospital network 

with 30% of beds 

in Tier 2 and 

Tier 3 geographies

India’s largest and fastest 

growing omnichannel 

healthcare platform 

A trusted care 

destination for patients 

from over 150 countries

Apollo Hospitals Enterprise Limited 9
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A Legacy  
That Inspires 
Apollo Hospitals was founded in 1983 with a simple yet transformative 
conviction: world-class healthcare should be accessible to every 
Indian. Over four decades later, that vision has grown into one of the 
world’s most trusted integrated healthcare institutions, recognised for 
clinical excellence, pioneering medical achievements and a relentless 
commitment to advancing patient care. 

Having touched over 200 million+ lives across 150 countries, our legacy is defined not only by 

the milestones we have achieved, but also the lives we have transformed. It is this enduring 

purpose that continues to shape our future, placing every individual at the centre of innovation, 

every decision and every breakthrough.

We Are
WHO
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Our Values

always put patients first in 

everything we do

place a premium on 

our employees

use state-of-the-art 

technologies for healthcare

embrace Preventive Healthcare

Pioneering  
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We

Our  

Promise
We pledge to care with compassion, to heal with expertise and to 

serve humanity by building a healthier, stronger tomorrow.

At the Forefront of India’s 
Healthcare Landscape

Widest hospital footprint 

across the nation

Premier omnichannel 

healthcare platform with 

unmatched reach

Strong leadership position in 

retail healthcare offerings
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Our Scale and Leadership 

10,970
Beds

2,500+

Diagnostic Centres

7,289
Pharmacies

47 million+

Registered Users of Apollo 24|7

78
Hospitals

300+

Clinics

Our Nationwide Healthcare Footprint

49
Owned, Subsidiaries 

& Associates

6
Managed

23
Cradle and Spectra 

(excludes BOMA)

Hospitals

318
Primary Clinics

23
Spectra Facilities#

78
Sugar Clinics

2,500+

Diagnostic Centres

280
Dental Clinics

167
Dialysis Centres

34
Birthing Facilities*#

Apollo Health & Lifestyle Limited

*Apollo Cradle and Fertility and Cloudnine to combine (subject to CCI approval) to create one of India's largest maternity and fertility care platforms 
#Includes Brand Operations and Management Agreement (BOMA)

7,289
Stores

1,300+

Cities and Towns

~360 million+

Transactions p.a.

Apollo HealthCo Limited

Annual Report 2025-2612

India's Largest, Deeply 
Embedded Network of Care

Disclaimer: This map is a generalised illustration only for the ease of the reader to understand the locations, and it is not intended to be used for reference 

purposes. The representation of political boundaries and the names of geographical features/states do not necessarily reflect the actual position. The Company or 

any of its directors, officers or employees, cannot be held responsible for any misuse or misinterpretation of any information or design thereof. The Company does 

not warrant or represent any kind of connection to its accuracy or completeness.
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Mumbai 3

Lavasa 1
Visakhapatnam 2

Kakinada 1

Nellore 1

Aragonda 1

Hyderabad 8

Karimnagar 1

Bacheli 1 

Bilaspur 1

Rourkela 1

Bhubaneswar 1

Lucknow 1

Kanpur 1

Noida 1

Indirapuram 1

Bhopal 1

Indore 1

Bengaluru 9

Mysore 1

Ahmedabad 3

Chennai 12

Ranipet 1

Trichy 1

Karur 1

Madurai 2

Karaikudi 1
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24

442

399

6

34

313

Manipur

2

Punjab 
78 Uttarakhand 

42

20

Chandigarh 
4

Himachal Pradesh  
8

New Delhi 
138

Arunachal 
Pradesh

Nagaland

Sikkim

Meghalaya

Assam 
46

Rajasthan 
122

Bihar 
30

Uttar Pradesh 
244

Tripura 
7 MizoramJharkhand

45 West Bengal 
918

Odisha 
202

Gujarat  
230

Madhya Pradesh 
60

Chhattisgarh 
98

Maharashtra  
268

Telangana 
998

Andhra Pradesh 
1,030

Goa  
61

Puducherry 
25

Karnataka  
1,064

Kerala  
146 Tamil Nadu  

1,309
Andaman 

7

1. Bangladesh 2. Bahrain

Overseas (Managed) Hospitals

1. Bangladesh 2. Dubai

AHLL's International Retail Presence

Our Hospital Network

Our Pharmacy Network Our Digital Network

Our Retail Network
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Our Integrated 
Healthcare Ecosystem.
We have built one of the world’s most comprehensive integrated 
healthcare ecosystems, spanning the entire continuum of care through 
hospitals, pharmacies, primary care, diagnostics, digital health, preventive 
care and home-based services. Across every touchpoint, clinical 
excellence, innovation and technology come together to deliver seamless, 
connected care centred on the individual. Our leadership in medical 
education, research and international patient services continues to 
advance healthcare standards, reinforcing our commitment to improving 
lives not only through treatment, but also through every stage of the 
healthcare journey.

Business Portfolio

Apollo Hospitals Enterprise 
Limited (AHEL)

Apollo HealthCo 
Limited (AHL)

01 02

 A vast network of multi and super-speciality hospitals 

offering advanced medical treatments

 Centres of Excellence in Cardiology, Oncology, 

Neurology, Orthopaedics, Pediatrics, Gastroenterology, 

Internal Medicine, General Surgery, Urology, 

Nephrology and more

 Cutting-edge innovations in robotic surgery, AI-driven 

diagnostics and minimally invasive procedures

 India’s largest pharmacy network, ensuring 24/7 

access to medicines and wellness products

 Comprehensive range of prescription drugs, OTC 

medications, personal care and health essentials

 Strong focus on digital expansion through e-pharmacy 

and doorstep delivery services

 India’s largest omnichannel healthcare platform, 

integrating e-consultations, e-pharmacy 

and diagnostics

 AI-powered telemedicine services, remote monitoring 

and health records management

 Enhanced healthcare accessibility through mobile apps 

and digital health solutions

51%*

Revenue Contribution, 

FY 2025-26

42%*

Revenue Contribution, 

FY 2025-26

*Percentage of consolidated revenues, including proforma for Delhi (22% holding), whose revenues are not consolidated under Ind AS due to joint control
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Apollo Health & Lifestyle 
Limited (AHLL)

03

 Enabling access to high-quality care for local 

communities

 Wide network of diagnostic centres offering advanced 

imaging, pathology and preventive screening

 Personalised health check-up programmes, early 

disease detection and chronic disease management

 AI-driven risk assessments and cutting-edge 

laboratory technologies

 Comprehensive portfolio of advanced and specialised 

diagnostic tests, including rare and complex assays, 

enabling precise and timely clinical decision-making

7%*

Revenue Contribution, 

FY 2025-26

AHLL Portfolio

Providing multi-specialty 

consultations, preventive health 

checks and minor procedures

Specialising in comprehensive 

diabetes management

Delivering complete dental 

care services

Ensuring high-quality 

dialysis care

Delivering short-stay 

surgeries and minimally 

invasive procedures

Offering advanced IVF and 

reproductive health services

Focusing on maternity, neonatal 

and paediatric care

Offering reliable diagnostic 

solutions through a wide network 

of labs and collection centres

Apollo Cradle and Fertility and Cloudnine to combine (subject to CCI 

approval) to create one of India's largest maternity and fertility care 

platforms

*Percentage of consolidated revenues, including proforma for Delhi (22% 

holding), whose revenues are not consolidated under Ind AS due to joint control
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Our performance is measured not only by financial 
outcomes, but also by the value we create in every life 
we touch. It reflects the trust placed in us by patients, the 
commitment of our doctors and employees, the confidence 
of our partners and stakeholders, and the impact we 
make across communities. Guided by innovation, clinical 
excellence and patient-first care, we continue to deliver 
sustainable growth while advancing the future of healthcare.

Sustained Performance.
Lasting Impact. 

Key Highlights of the Year

Annual Report 2025-2616

Financial Dashboard

`252,285 million

Consolidated Revenue

`19,417 million

Consolidated PAT

7.7%

PAT Margin

`37,693 million

Consolidated EBITDA

14.9%

EBITDA Margin

0.26x

Debt-Equity Ratio

Operational Summary

628,998
Discharges

3.17 Days

Average Length of Stay (ALOS)

7,289
Physical Pharmacy Count

67%

Occupancy

`178,434
Average Revenue Per Patient

15.2%

Private Label Sales

ESG Highlights

29.8%

Renewable Energy Share in 

Grid Electricity

74
Net Promoter Score

2 million+

Lives Impacted

56%

Women in Workforce

16.2%

Reduction in Waste Intensity

60%

Board Gender Diversity

Apollo Hospitals Enterprise Limited 17
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Compounding Progress through 
Enduring Care. 

Key Performance Indicators

Consolidated Financial Performance 
(` in million except per share data)

2025-26 2024-25

Application of Funds  221,969 206,574

Fixed Assets  122,717  108,787

Goodwill 10,323  10,305

Non-current Investments  11,622  10,545

Net Current Assets and Long-term Advances  77,307  76,937

Sources of Funds  221,969 206,574

Shareholders Fund  94,801  82,123

Minority Interest 4,944  4,406

Loan Fund 56,585  52,752

Long-term Provisions/Liabilities 60,657  62,713

Deferred Tax Liability  4,982 4,580

Consolidated Financial Position 
(` in million)

2025-26 2024-25

Revenue  252,285 217,940

EBITDA (Post Ind AS116)  37,693  30,219

EBIT 28,932  22,643

Profit Before Tax  26,609  20,391

Profit After Tax (PAT)*  19,417  14,459

EPS (`)  135.04  100.56

*PAT excludes NCI

Annual Report 2025-2618

Standalone Financial Performance 
(` in million except per share data)

2025-26 2024-25

Revenue  93,262  82,021

EBITDA (Post Ind AS116)  23,280  20,442

EBIT 18,276  15,949

Profit Before Tax  19,463  16,885

Profit After Tax (PAT)  14,926  12,963

EPS (`)  103.81  90.15

Standalone Financial Position 
(` in million)

2025-26 2024-25

Application of Funds  149,144 133,723

Fixed Assets  72,361  66,546

Non-current Investments  38,769  24,790

Net Current Assets and Long-term Advances  38,014  42,387

Sources of Funds  149,144 133,723

Shareholders Fund  99,632  87,342

Loan Fund 18,222  17,832

Long-term Provisions/Liabilities  27,730  24,917

Deferred Tax Liability  3,560  3,632

Apollo Hospitals Enterprise Limited 19
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Consolidated Revenue (` in million)

Debt-Equity Ratio** ( X )

Market Capitalisation (` in million) 
as on March 31
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Operating Beds (Occupancy Rate in %) Bed Count*

Figures presented on the basis of Ind AS. *Capacity Beds. ** Gross Debt before deducting Cash and Cash equivalents. 

# Bed capacity came down by 298 due to realignment of beds to higher category necessitated by COVID.
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Average Length of Stay (ALOS) (Days)

Physical Pharmacy Count

Discharges (in thousands)

Average Revenue Per In-Patient (`)

Pharmacy Revenue* (` in million) AHLL Diagnostics Revenue (` in million)
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*FY 2022: Revenue represents Pharmacy Distribution up to March 15, 2022 and HealthCo from March 16, 2022 onwards.

Apollo Hospitals Enterprise Limited 21

C
o

rp
o

ra
te

 O
v
e
rv

ie
w



Predict. Prevent. Protect.
Operating Context

The future of healthcare lies not only in treating disease, but 
also in preventing it before it begins. As non-communicable 
diseases (NCDs) continue to emerge earlier and become more 
prevalent across India, the imperative to shift from reactive 
treatment to proactive prevention has never been greater.

This focus underpins the Health of the Nation Initiative, an evidence-based 

report that draws on insights from Apollo Hospitals’ extensive preventive healthcare 

ecosystem to understand evolving disease patterns, promote early detection and 

enable timely intervention. Now in its sixth edition, analysing more than three million 

preventive health assessments, the report reveals a rapidly evolving healthcare 

landscape shaped by lifestyle-related risks, earlier disease onset and changing 

patient expectations. Its findings reinforce the need for predictive, personalised 

and technology-enabled healthcare that identifies risks sooner, enables timely 

intervention and advances the journey from illness to wellness.

1 in 5
People under 30 

are prediabetic

74%

Fatty liver cases 

show normal 

liver enzymes

81%

Corporate workforce 

screened was overweight 

or obese

45%

Asymptomatic 

individuals screened 

showed hidden 

heart calcification

1 in 10
Individuals 

screened had 

anxiety symptoms

2.5X

Rise in diabetes risk 

across menopausal 

women
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