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GMM/SEC/2026-27/18 July 10, 2026
To,

BSE Limited NSE Limited

Scrip Code: 505255 Symbol: GMMPFAUDLR

Sub.: Annual Report of the Company and Notice convening the 63" Annual General Meeting

Ref.: Regulation 30(2), Regulation 34, and Regulation 42 of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (“SEBI Listing Regulations”)

Dear Sir/ Ma’am,

Please find enclosed the Notice convening the 63" Annual General Meeting (“AGM”) and the Annual Report of
the Company for the financial year 2025-26. The Notice of the AGM is given on Page Nos. 128 to 149 of the
Annual Report.

In compliance with relevant circulars issued by Ministry of Corporate Affairs and the Securities and Exchange
Board of India, the Notice convening the AGM and the Annual Report of the Company for the financial year
2025-26 is being sent today i.e. Friday, July 10, 2026, through electronic mode, to all the Members of the
Company whose e-mail addresses are registered with the Depositories/Company/ Registrar and Share Transfer
Agent of the Company.

Please note that the AGM of the Company will be held on Tuesday, August 4, 2026, at 12:00 noon (IST) through
Video Conferencing (“VC”)/ Other Audio-Visual Means (“OAVM”) in accordance with the aforesaid circulars.
The Notice of AGM along with the Annual Report for the financial year 2025-26 is also being made available on
the website of the Company at: https://www.gmmpfaudler.com/investors/financial-results-reports/annual-

reports

Also, the agenda items proposed to be taken up at the AGM are as follows:

Resolution Particulars Manner of Approval
No.
1. To receive, consider and adopt the Audited Standalone and Consolidated | Ordinary Resolution

Financial Statements of the Company for the financial year ended March
31, 2026, and the reports of the Board of Directors and Auditors thereon.

2. To confirm the Interim Dividend paid during the financial year ended | Ordinary Resolution
March 31, 2026, and to declare final dividend for the financial year ended
March 31, 2026.

3. To re-appoint Mr. Raghav Ramdeyv, as a director, who retires by rotation, | Ordinary Resolution
and being eligible, offers himself for re-appointment.
4. To ratify the payment of remuneration to the Cost Auditors viz. M/s. | Ordinary Resolution

Dalwadi & Associates, Cost Accountants of the Company for the financial
year ending March 31, 2027.

5. To consider appointment of Mr. Gregory Gelhaus, a related party to an | Ordinary Resolution
officer or place of profit, as Group Chief Executive Officer of the Company.
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Record Date & Book Closure:

The Company has fixed Tuesday, July 28, 2026, as the record date for the purpose of AGM and determining the
Members eligible for dividend on equity shares, if approved at the AGM. Accordingly, the Register of Members
and Share Transfer Books will remain closed from July 29, 2026, till August 4, 2026 (both days inclusive).

Details of E-voting:

The Company has provided e-voting facility to enable the Members to cast their votes electronically. The
Notice of AGM inter alia indicates the process and manner of remote e-voting/ e-voting at the AGM along with
instructions for participating in the AGM through VC/OAVM.

This is for your information and record.
Thanking you,
Yours faithfully,

For GMM Pfaudler Limited
MITTAL  Digitally signed

by MITTAL

KARTIK KARTIK MEHTA
Date: 2026.07.10
MEHTA 15:28:58 +05'30"
Mittal Mehta
Company Secretary & Compliance Officer
FCS. No. 7848

Encl.: As above
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CIN: L29199GJ1962PLCOOT1171

BSE code: 505255

NSE code: GMMPFAUDLR

Bloomberg code: GMM IN Equity

Dividend for FY26:

32 per equity share (Subject to approval of
the members at the AGM)

AGM date: August 4, 2026

Venue: Through Video Conference

We are dedicated
to creating lasting
value for our
stakeholders by

INtegrating
expertise,
aligning
capabillities
and thinking
globally
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To become the preferred r NP =
poartner for critical o We provide unique and

. iy innovative technologies,
process technologies, _ i, systems, and services that
systems and services by 117 cElvEr o USRSt
delivering high quality

and sustainable solutions.

Inclusive

Our people are the force
driving our ability to do and
achieve more. We value
diversity and provide a redl
opportunity to cultivate
meaningful relationships.

Reliable

We are committed to
consistently delivering on our
promise of expertise in the
technologies, systems and
services we offer.
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: FY26 ot Glance. A Year of
INntegration.

Revenue

5,024

EBITDA

?AOSCI’

Order Intake

3,714

Order Backlog

*2194°

el 04 GMM Pfaudler Limited

A Future of
Opportunity.—_l

Completed and consolidated the SEMCO acquisition:
e Expanded presence in South America

e Opened growth opportunities in mining, metals & minerals and
water treatment sectors

e Added ~$20 million to order backlog

Advanced diversification strategy:

e Drove growth in non-glass-lined technologies (mixing, filtration,
drying)

e Expanded into new sectors including defence, nuclear, battery
technology, food & beverage and oil & gas

Annual Report | 2025-26

Strengthened innovation leadership:

Recognized among India’s Top 100 Innovative Companies at the
Cll Industrial Innovation Awards 2025, reflecting a strong culture
of innovation and focus on advanced engineering and customer-
centric solutions.

@ @ @

Integrated. Aligned. Global. m S
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A diversified

Portfolio

Market-leading position in
corrosion-resistant technologies

Strong installed base supporting
long-term customer relationships

Glass-Lined

Expanding presence across high-
growth process technologies

Driving growth across diversified
industries and applications

GMM Pfaudler Limited

Delivering end-to-end
engineered solutions globally

16;
&

Creating greater customer value
through integrated capabilities

Integrated. Aligned. Global.
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Services

Driving recurring revenue
through lifecycle solutions
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Enhancing customer
productivity, reliability and
operational efficiency
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Transforming our bgsipe.ss Through
[ ACguisItions

Bolt On

Acquisitions since 2021

[

B R - =

Alloy Process Technology
Equipment

[2022—  [2023— 2025

Non Glass-Lined
Technologies

Glass-Lined

Equipment l

EEDE >
Research Italia [ﬁ

Membrane
Technologies

*Joint Venture

GMM Pfaudler Limited

Through

Diversification

FY21
~80% Traditional Industries

~55% Traditional Industries

FY26

Annual Report | 2025-26
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Integrated. Aligned. Global.

New Industries

Defence

Oil & Gas

£

|

Mining

Bio-gas
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The Enterprise we

I

Manufacturing
facilities

@
2000+

Employees

®
S0+

Nationalities

08

Complementary brands

20

Facilities

BUIlT

USA
ROCHESTER
AVONDALE

AMERICUS

CANADA
BRAMPTON

BRAZIL
TAUBATE
ITATIBA

GMM Pfaudler Limited

POLAND
CZARNA
O TR
BOLTON
ILMENAU
ES/EN HOFHEIM-WALLAU
FRANCE SWITZERLAND
DARDILLY NEUNKIRCH

ITALY
TORRE DE MOSTO
MERLINO

Integrated. Aligned. Global.

f

f

INDIA
KARAMSAD
AHMEDABAD

CHINA
LI YANG
TIANJING

Annual Report | 2025-2
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Alighed around a shared
|—_Strc§teqund Operating —

Accelerate transformation through a unified
global operating model

®)

Drive manufacturing and operational excellence across
global operations

Q Strengthening collaboration across technologies, markets, and
teams

| GIB,'IFM dl I Enhancing profitability through disciplined execution and
auaier productivity initiatives

Processes

Annual Report | 2025-26

I\/IGnufocturing winn \ Allocating capital towards innovation, growth, and long-term
value creation

Building a scalable organization equipped for the next phase of
growth

(<)
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(X crores) (R crores) (R crores) (X crores) (R crores) (R crores)
fo0) <
© o P @ © p= < 2 < o
< © o o S Q M 0 o M
< 5 2 S [N = = ) o] : o)
5 @ 7) < © — o L ) <t
\p) o)) 4 = = — — N 0 | To]
~ ~ N N © ~ o
M — o o 5] —
© = N
Y] = o
N
. . . .
. . . X .
: : ~® : : :
: : 3 b : : :
. : ~ 3 : 3
. : 3 : 3
° ° M . . .
° ° M . . .
hd e ° . . .
o o ® o ® ® }
< Te] © p # © B ¥ * # 3 H H
o o N N 9 o N 0 © N Q N N 10 © N o ©
I T o« PO L o8 8 i & c : & 3 : £ ¢
L 0 R o o L L i 0 - 1 0
5% 22* 40%
0-y) (y-0-y) -0-y)
®) (R crores) (%)
o ®) (R crores) (%)
0
M < <
o o o o
g 2 & o § Qo E O
5} © o ~ — M o 3 M [0} M
N N = = e LY 9 b=
~ Q ) 7 ~ ©
(o] — =5 ~
(o)) — o (@)
3 [To}
o [To}
0 : L] L] L
w L] L] L] (]
g o . N 0 3 3 =
": [l ° 0) [Ts) ° . .
L]
. ~ < = . .
L] L] L] .
L] L] L] L]
L4 . ] ] .
L4 . ] . . .
(] [ ] L] L] L] L]
L] L] L] L] L] L]
L] L] . L] L] L]
® ® ® . . .
< * * < * * < * *
3 x ) 3 3 i 3 3 i < % % < % % < % x
T & & T & Q& T & Q& S b & S b & S b &
L 2 = L = = L > > . N N iR N N R N N
iR iR s iR w [ >= > > > > >=
o 19% 34005 L s L = L =
% % b
(y-0-y) (y-0-y) (y-0-y) 40 6 e
(y-0-y) (y-0-y) (y-0-y)
*EBITDA excludes Other Income. *EBITDA excludes other income
#EBITDA is before exceptional items amounting to 319.59 crores. Exceptional items for FY25 includes the India EBITDA transformation #EBITDA for FY25 includes exceptional items for India EBITDA transformation program and Hyderabad, India site closure, excluding
program and Hyderabad, India site closure. exceptional items amounts to 3129.96.
"“Restated for final fair values of Purchase Price Allocation for MixPro acquisition. **PAT includes exceptional items, excluding exceptional items for FY25 is ¥56.91 crores and for FY26 is 368.82 crores.
**PAT includes exceptional items. PAT excluding exceptional items for FY25 is 399.57 crores and for FY26 is ¥98.98 crores. **+EPS, Net Worth & Return on Equity is calculated considering the PAT as explained in note above which includes exceptional items. EPS
#+EPS, Net Worth & Return on Equity for FY25 & FY26 is calculated considering the PAT as explained in note above which includes excluding exceptional items for FY25 is ¥12.66 & for FY26 is ?15.31.
exceptional items. EPS excluding exceptional items for FY25 is 322.99 & for FY26 is ¥23.35.
— GMM Pfaudler Limited Integrated. Aligned. Global. BE -
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DlatTo 8 s Next phase of
Growth —
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Expanding our Building globally Strengthening our
capabilities through integrated presence in growth
technology, platforms that markets and deeper
innovation enable scale and participation in
fisiate and strategic collaboration emerging industrial
T investments across regions and sectors
g businesses
Enhancing our Leveraging our Creating a more
ability to deliver global network to diversified, resilient
comprehensive drive collaboration, and future-ready
solutions efficiency and enterprise for long
throughout the commercial term value creation
customer lifecycle excellence

GMM Pfaudler Limited Integrated. Aligned. Global. o
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Message from the

Management

DEAR
SHAREHOLDERS,

he fiscal year 2025-26 was a year of execution,

integration, and consolidation for GMM Pfaudler.
Against a backdrop of continued geopolitical
uncertainty, evolving trade dynamics and uneven
recovery in global industrial markets, we remained
focused on implementing our strategy, improving
operational performance and building a more
diversified and resilient business.

Despite challenges in several of our traditional end markets, we delivered
steady financial performance. Consolidated revenues stood at 33,524
crores and EBITDA at 3403 crores. Order intake reached 33,714 crores, up
20% from the previous year, while the order backlog grew 34% to 32,194
crores. This healthy order book provides us with reasonable visibility for the
coming year.

Tarak Patel
MANAGING DIRECTOR

Our ongoing diversification efforts continued to show results. Over the last
several years, we have expanded our portfolio, customer base and market
exposure beyond our traditional chemical and pharmaceutical sectors.
During FY26, nearly half of our order intake came from non-traditional
industries, including Oil & Gas, Metals & Minerals, Defence, Nuclear, Water
treatment, Semiconductors and Petrochemicals. This broader base helps
us better manage cyclicality and creates a more balanced business model.

GMM Pfaudler Limited

FY26 was also an important

year in advancing our global
technology platforms. The
acquisition and integration of
SEMCO in Brazil strengthened our
presence in South America and
expanded our mixing technology
capabilities. Combined with Mixion,
Mixel and MixPro; we how have

a truly global mixing platform
spanning Asig, Europe, North
America and South America;
creating opportunities for
collaboration, technology sharing,
cross-selling and future growth.

The Systems business maintained
its momentum with growing
demand for integrated and
modular solutions. The successful
execution of several complex and
customised projects, including
modular plant solutions and
advanced process systems,
highlights our capability to deliver
end-to-end engineered solutions
tailored to evolving customer
needs.

Integrated. Aligned. Global.

Our service business continued
to provide stability and recurring
revenue. We kept investing in
expanding our service network
and improving customer
engagement across regions, even
as spending remained cautious
in some markets. Our extensive
installed base and customer
relationships continue to provide
opportunities to strengthen
lifecycle support offerings and
deepen customer engagement
globally.

We continued to make progress
under our Operational Excellence
initiatives, with a strong focus

on improving efficiency,
optimising costs and enhancing
productivity across our global
operations. Building on the
foundation established through
Project Shikhar and other

transformation initiatives, we
also advanced the rationalisation
of our manufacturing footprint,
leveraging our facilities in India
and Poland to strengthen cost
competitiveness.

Innovation and digital initiatives
remained important, with
progress in areas such as Al-
driven solutions, modularisation
and automation to support
both customer offerings and
internal efficiency. The Global
Transformation Program
continued to drive better
integration and execution
across the organisation. We also
welcomed Gregory Gelhaus as
Group CEO during the year.

The acquisition and
integration of SEMCO
in Brazil strengthened
our presence in

¢ South America
and expanded our
mixing technology

I_Copobilities

E

7
-
Annual Report | 2025~
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Message from the Management

We maintained our focus on ESG
principles, including sustainable
manufacturing practices, resource
efficiency, employee development,
safety and community
engagement.

Looking ahead to FY27, we are
supported by a strong order
backlog, a more diversified
portfolio and improved global
capabilities.

While macro-economic and
geopolitical uncertainties are
likely to persist, we believe we
are well positioned to navigate
the environment and pursue
sustainable growth.

I would like to thank our Board of
Directors for their guidance and
support.

| also extend my appreciation
to our employees, customers,
partners and shareholders
for their continued trust and
contribution.

GMM Pfaudler Limited

Integrated. Aligned. Global.

Alexander Poempner
GROUP CHIEF FINANCIAL OFFICER

Despite continued uncertainties relating to the global economic
situation and the impact of political and trade conflicts, we
delivered stable financial performance and strengthened the
quality of our earnings. The increasing contribution from the non-
glass-lined businesses and more diversified end markets, as well
as the strengthening of our operational footprint, helped to offset
weaknesses in some customer industries and regions. Throughout
FY26, we remained focused on improving operational efficiency,
optimizing our manufacturing footprint, and strengthening our cost
structure. We continued to align capacity with market demand,
including the consolidation of our global glass-lined operations,
workforce optimization measures in Germany, and continued to
develop Poland as a strategic low-cost manufacturing hub.

These actions are expected to support long-term competitiveness,
profitability, and operational agility across the Group. We also
maintained a disciplined approach to working capital management,
capital allocation, and balance sheet strength. This enabled us to
generate free cash flows equivalent to more than 90% of EBITDA
and positioned us well to navigate ongoing market uncertainty while
continuing to invest in future growth opportunities.

The progress achieved over the past year reflects our commitment
to building an integrated more efficient, resilient and financially
strong organization. We remain focused on further strengthening our
capabilities and delivering sustainable value over the long term.

Gregory Gelhaus
GROUP CHIEF TRANSFORMATION OFFICER
(Appointed Group Chief Executive Officer, effective May 21, 2026)

The Global Transformation Program represents an important
milestone in GMM Pfaudler’s evolution into a more integrated, agile
and customer-focused organisation. Over the past year, we have
made meaningful progress in building the foundations for the future
by implementing a unified operating model, transitioning to a product-
based organisation, strengthening our leadership capabilities, and
harmonising processes and governance frameworks across the Group.

These initiatives are designed to simplify the way we operate,
enhance collaboration across our global businesses, and enable us
to respond more effectively to evolving customer and market needs.
While transformation of this scale is an ongoing journey, the progress
achieved so far provides a strong platform for driving operational
excellence, innovation and sustainable growth.

As | take on the role of Group CEOQ, | look forward to building on this
momentum together with our global teams. By remaining focused

on execution, fostering a culture of collaboration and continuous
improvement, and leveraging the strength of our diverse product &
service portfolio, we are well positioned to create long-term value for
our customers, employees and shareholders.

o

2025-26

Annual Report
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Mr. Prakash Apte
Chairperson - Independent Director

Mr. Prakash Apte serves on the Boards of Fine Organic Industries Limited,
Kotak Mahindra Investments Limited and Kotak Mahindra Prime Limited
as an Independent Director. Mr. Apte was the Non-Executive Chairman
of Kotak Mahindra Bank Limited up to December 2024 and Chairman &
Independent Director of Blue Dart Express Limited up to April 2026. He
also served as the Non-Executive Chairman of Syngenta India Limited,
an agricultural business company in India and a subsidiary of Syngenta
Group, from May 2011 till September 2021 and as its Managing Director
from November 2000 to April 20T1.

Mr. Apte has over 44 years of leadership and management experience
in the agrochemicals and specialty chemicals industries. He was
instrumental in establishing the Indo-Swiss Centre of Excellence

and Syngenta Foundation India, focusing on education & rural
entrepreneurship and also served on the Boards of both not-for-profit
organizations until mid-2021.

Mr. Apte has a BE. (Mech) degree from the University of Pune and a
Diploma in Business Management from University of Mumbai. He has also
attended executive and leadership development programs at Harvard
Business School, INSEAD and IMD.

Mr. Tarak Patel
Managing Director

Annual Report | 2025

Mr. Tarak Patel has been the Managing Director of the Company since
June 2015 and has been an Executive Director since 2007. Mr. Patel joined
the Company in 2005 and served as Vice President sales and marketing.

Prior to joining GMM Pfaudler, he worked with Universal Consulting, a
leading Strategy Management and Growth Strategy Consulting Company
based in Mumbai, India.

Mr. Patel has over 25 years of experience in leadership, strategy and
business management and also serves on the Boards of Ready-Mix
Concrete Limited and ReefWatch Marine Conservation and is the
Chairperson of Charutar Arogya Mandal. He is also a member of the
Young Presidents’ Organization (YPO).

Mr. Patel has a BA in Economics from the University of Rochester, USA and
an MBA jointly conferred by Columbia Business School, London Business
School and University of Hong Kong (HKU) Business School.
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Mr. Nakul Toshniwal
Independent Director

Mr. Nakul Toshniwal is the Chairman & Managing Director of Toshvin
Analytical Private Limited which is recognized as one of the largest
analytical instrumentation companies in India. He also serves as an
Independent Director on the Board of Cravatex Limited.

He started his career as an analyst with AT Kearney Inc. in New York, USA
and has over 26 years of experience in managing, investing in and growing
companies in diverse industries.

Mr. Toshniwal graduated summa cum laude from The Wharton
School, University of Pennsylvania, Philadelphia, PA and has a Master
of International Public Policy degree from The School of Advanced
International Studies, Johns Hopkins University, Washington DC.

Ms. Bhawana Mishra
Independent Director

Ms. Bhawana Mishra is the Founder Director of BasilTree Consulting
Private Limited a firm that works with the biggest names in corporate
India in defining talent strategy, identifying and building leadership
acumen, and supporting individuals and teams to actualise their potential
in line with the business strategy. Ms. Mishra serves on the Board of
Jivagro Limited and GMM Pfaudler Foundation, a Section 8 Company &
wholly owned subsidiary of GMM Pfaudler Limited.

Ms. Mishra has 28 years of experience across industries, as a talent and
leadership development specidlist. She started her career with hands-
on work in talent management, strategic change and organizational
transformation, and her clients include CXOs and business leaders of a
large number of Indian and multinational companies.

Ms. Mishra is an M.A. in Applied Psychology (specialization in Organizational
Behaviour) from the University of Delhi, 1997 and has a Level B Certification
in Occupational Assessments from the British Psychological Society.

Mr. Vivek Bhatia
Independent Director

Mr. Vivek Bhatia is the Managing Director & Chief Executive Officer of
TKIL Industries. Prior to joining TKIL Industries, Mr. Bhatia was with Boston
Consulting Group, India where he worked extensively in the capital goods
sector with clients in India and abroad on a wide canvas of topics. He is
also the Chairman of the construction and equipment division of the CII.

Mr. Bhatia has 28 years of experience across multiple business functions
including strategy, operations and organization in areas such as growth/
diversification, joint ventures and technology transfers, business
turnaround/ transformation, working capital management, operations
design and re-engineering, organization design and performance
management systems. In 2013, he was awarded a BCG Olympics Gold
Medal for the most insightful and impactful client work in the region.

Mr. Bhatia holds an MBA (from IIM Calcutta), M.Tech. (Gold Medalist from IIT
Delhi) and BE. (with honours from the University of Delhi).

GMM Pfaudler Limited

Integrated. Aligned. Global.

Ms. Shilpa Divekar Nirula
Independent Director

Ms. Shilpa Divekar Nirula is an accomplished professional with over 30
years of experience, starting in consulting and successfully transitioning
to the agriculture and food sector. Ms. Nirula has worked for reputed
organizations including Arthur Andersen, KPMG, Bunge Agribusiness,
Monsanto and Bayer CropScience in roles of growing responsibility.

Since April 2020, Ms. Nirula has been mentoring businesses aiming for
turnaround, growth, or startup success and has co-founded AGVAYA LLP,
a consulting and advisory firm dedicated to assisting participants across
the agriculture and food value chains. Ms. Nirula serves on the Boards of
Clean Max Enviro Energy Solutions Limited and AstraZeneca Pharma India
Limited. She also serves as an advisor to Omnivore, an agri-tech-focused
venture capital fund.

Ms. Nirula holds an MBA from S. P. Jain Institute of Management &
Research and is both a Chartered Accountant and a Cost & Works
Accountant.

Mr. Raghav Ramdev
Non-Executive Director

Mr. Raghav Ramdev is the Managing Director of ChrysCapital, one of
India’s leading private equity firms. With over 21 years of experience in the
investment sector, Mr. Ramdev has extensive expertise in managing and
advising on private equity investments across a wide range of industries
in Indiia.

Prior to joining ChrysCapital, Mr. Ramdev was part of the global research
division at McKinsey & Company for two years. Throughout his career, Mr.
Ramdev has led notable investments in sectors such as manufacturing
and healthcare.

Mr. Ramdev holds an MBA from the Management Development Institute,
Gurgaon and a Bachelor’s degree in Chemical Engineering from Baroda
University.

Mr. Ashok Patel
Non-Executive Director

Mr. Ashok Patel has over 50 years of experience in the capital goods
industry, with extensive expertise in international business, finance,
strategy, technology and general management.

He has been a Director of GMM Pfaudler Limited since 1972 and was the

Managing Director of the Company from 1988 to 2015. He is currently the
Executive Chairman of the Company's subsidiary Mavag AG.

He is on the Board of Skyline Millars Limited and Ready Mix Concrete
Limited.

Mr. Patel has a B.Sc degree from the University of Manchester Institute of
Science & Technology, UK and an MBA from Columbia University, USA.

Annual Report | 2025~
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A. Global Economy

The global economy remained
relatively resilient during the early
part of FY 2025-26, supported

by stable macroeconomic
conditions across advanced and
emerging economies, along with
steady consumer demand and
easing supply-side pressures.
Economic activity in the United
States continued to remain firm,
driven by a resilient labour market
and sustained investments in
technology and infrastructure,
while China's growth momentum
remained relatively subdued due
to structural challenges, including
weakness in the real estate sector
and softer domestic demand.lE14

During the first half of the year,
global economic conditions were
influenced by evolving trade
dynamics, policy measures, and
changing financial conditions.
Trade-related uncertainties,
including tariff actions and
export restrictions among major
economies, contributed to
supply chain reconfiguration and
elevated policy uncertainty during
the period.[51#

However, global macroeconomic
conditions weakened toward

the latter part of the year amid
escalating geopolitical tensions
across regions, including the
conflict in the Middle East,
resulting in increased uncertainty,
volatility in commodity markets,
and pressure on global trade

and investment activity. These

A

developments, together with
tighter financial conditions,
weighed on overall economic
momentum.tm2l

Global trade growth remained
subdued during the year,
reflecting ongoing supply chain
adjustments, evolving trade
policies, and uneven demand
conditions across regions.
Financial markets also witnessed
increased volatility during the
latter part of the year, with rising
bond yields and cautious investor
sentiment impacting capital flows,
particularly across emerging
economies.”

According to the International
Monetary Fund, global growth is
projected at approximately 3.1%
in calendar year 2026, remaining

below the long-term historical
average. While services activity
and technology-led investments
are expected to support growth,
geopolitical developments, trade
uncertainties, and tighter financial
conditions are likely to moderate
the pace of global economic
activity. M4

Looking ahead, the global
economic outlook continues

to face downside risks arising
from geopolitical developments,
renewed trade frictions,
tightening financial conditions,
and commodity price volatility.
Nevertheless, structural drivers
such as digital transformation,
artificial intelligence adoption, and
continued diversification of supply
chains are expected to support
medium-term growth.ME

U https://www.imf.org/-/media/files/publications/weo/2026/april/english/text.pdf

Phttps://www.theguardian.com/business/2026/apr/09/imf-head-kristalina-
georgieva-iran-war-permanently-scar-global-economy

Blnttps://www.imf.org/en/blogs/articles/2026/01/19/global-economy-shakes-of f-

tariff-shock-amid-tech-driven-boom

M https://www.reuters.com/business/imf-sees-steady-global-growth-2026-ai-
boom-offsets-trade-headwinds-2026-01-19/?.com

World Economic Outlook April 2026 - Growth Projections by Region
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B. Indian Economy

The Indian economy remained
resilient during the year,
maintaining healthy growth
momentum despite a challenging
global macroeconomic
environment characterized

by geopolitical tensions,
commodity price volatility, and
financial market uncertainty.
Strong domestic fundamentals,
supported by stable consumption
trends, continued government
capital expenditure, and a
relatively stable financial system,
enabled India to remain among
the faster-growing major
economies globally.elel

According to the Ministry

of Statistics and Program
Implementation (MoSPI), India’s
real Gross Domestic Product (GDP)
growth stood at 7.7% in FY 2025-
26. The Reserve Bank of India
projects GDP growth of around
6.6% in FY 2026-27, reflecting a
gradual moderation in economic
activity amid global uncertainties,
geopolitical tensions, elevated
crude oil prices, adverse weather-
related risks, and evolving trade
dynamics.1al

Economic activity during the year
was primarily supported by private
consumption and sustained
public capital expenditure,
particularly toward infrastructure
development. The services sector
remained relatively resilient,

while the manufacturing sector
witnessed gradual recovery
supported by policy initiatives
such as Production Linked
Incentive (PLI) schemes.[Il7]

On the external front, India
continued to face pressures

from a moderating global trade
environment and uneven external
demand conditions during the
year. Trade-related uncertainties
and weaker demand across
certain international markets
continued to weigh on export
performance. At the same time,
progress in Free Trade Agreement
(FTA) discussions and broader
trade partnerships with key
economies reflected India’s
continued focus on strengthening
long-term trade competitiveness
and global economic integration.t”?

Integrated. Aligned. Global.

Inflation remained broadly
contained during FY 2025-26,
with consumer price inflation at
approximately 3.4% in March 2026,
within the Reserve Bank of India’s
target range. The moderation

in inflation was supported by
easing food prices and supply-
side measures; however, risks
increased toward the latter part
of the year due to volatility in
global commodity and energy
prices.BIel

Against this backdrop, the
Reserve Bank of India maintained
a cdlibrated and data-dependent
monetary policy stance, with the
policy repo rate held at 5.25%

in June 2026, balancing growth
considerations with inflation
management.sIl

The financial system remained
stable during the year, supported
by improved banking sector asset
quality, adequate capitalization,
and steady credit growth.
However, global financial market
volatility and tighter external
financial conditions continued to
warrant caution.7

Looking ahead, India’'s growth
outlook remains supported

by favourable demographics,
infrastructure development, digital
transformation, and continued
policy support. Nevertheless,

risks from global uncertainties,
commodity price volatility, uneven
external demand, and tightening
financial conditions may continue
to influence the pace of economic
growth in the near to medium
term. el

Blhttps://www.reuters.com/world/india/indias-central-bank-holds-rates-iran-war-

upends-economic-outlook-2026-04-08/

Blhttps://www.moneycontrol.com/news/business/economy/rbi-lifts-fy26-gdp-
growth-estimate-to-7-6-sees-fy27-slowing-to-6-9-13883085.html

Uhttps://economictimes.indiatimes.com/news/economy/indicators/rbi-
expected-to-hold-rates-amid-economic-growth-concerns-says-crisil-report/

articleshow/130594350.cms

Elhttps://www.business-standard.com/economy/news/gdp-growth-may-slip-to-6-
if-indian-crude-averages-120-barrel-in-fy27-ey-126042900676 _1.ntmI

Blhttps://www.mospi.gov.in/latest-releases

Dolhttps://economictimes.indiatimes.com/news/economy/indicators/rbi-gdp-growth-
forecast-fy-2026-27-mpc-meeting-india-economic-outlook-gdp-forecast-india/

articleshow/131519300.cms?from=mdr

India Leads GDP Growth - Fastest growing economy

alll

GDP growth in FY 2025-26.

JJB India is the fastest growing among these major economics with 7.7%

Source: IMF World Economic Outlook 2026
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https://www.reuters.com/world/india/indias-central-bank-holds-rates-iran-war-upends-economic-outlook-2026-04-08/
https://www.moneycontrol.com/news/business/economy/rbi-lifts-fy26-gdp-growth-estimate-to-7-6-sees-fy27-slowing-to-6-9-13883085.html
https://www.moneycontrol.com/news/business/economy/rbi-lifts-fy26-gdp-growth-estimate-to-7-6-sees-fy27-slowing-to-6-9-13883085.html
https://economictimes.indiatimes.com/news/economy/indicators/rbi-expected-to-hold-rates-amid-economic-growth-concerns-says-crisil-report/articleshow/130594350.cms
https://economictimes.indiatimes.com/news/economy/indicators/rbi-expected-to-hold-rates-amid-economic-growth-concerns-says-crisil-report/articleshow/130594350.cms
https://economictimes.indiatimes.com/news/economy/indicators/rbi-expected-to-hold-rates-amid-economic-growth-concerns-says-crisil-report/articleshow/130594350.cms
https://www.business-standard.com/economy/news/gdp-growth-may-slip-to-6-if-indian-crude-averages-120-barrel-in-fy27-ey-126042900676_1.html
https://www.business-standard.com/economy/news/gdp-growth-may-slip-to-6-if-indian-crude-averages-120-barrel-in-fy27-ey-126042900676_1.html
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https://economictimes.indiatimes.com/news/economy/indicators/rbi-gdp-growth-forecast-fy-2026-27-mpc-meeting-india-economic-outlook-gdp-forecast-india/articleshow/131519300.cms?from=mdr
https://economictimes.indiatimes.com/news/economy/indicators/rbi-gdp-growth-forecast-fy-2026-27-mpc-meeting-india-economic-outlook-gdp-forecast-india/articleshow/131519300.cms?from=mdr
https://economictimes.indiatimes.com/news/economy/indicators/rbi-gdp-growth-forecast-fy-2026-27-mpc-meeting-india-economic-outlook-gdp-forecast-india/articleshow/131519300.cms?from=mdr
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1. Pharmaceutical Industry

The global pharmaceutical
market size was estimated at
approximately $1.7 trillion in
2025 and is expected to grow
at a CAGR of 6.1% from 2026

to 2033. Growth is primarily
driven by increasing demand
for innovative therapeutics,
expanding healthcare access,
rising healthcare expenditure,
and continued investments

in research and development
across developed and
emerging economies. The
global pharmaceutical industry
continues to play a critical

role in improving healthcare
outcomes worldwide, supported
by rising disease prevalence,
ageing demographics, and
rapid advancements in medical
innovation M2l

One of the key structural growth
drivers for the industry is the

C. Industry Development

increasing global burden of
chronic and infectious diseases.
Demographic trends are also
contributing to long-term industry
expansion. Ageing populations
across both developed and
emerging economies are
increasing the demand for
medicines and healthcare
services.l2

Innovation remains central

to the industry’s expansion.
Pharmaceutical companies

are investing in biologics,
biosimilars, gene therapies,
mMRNA platforms, and precision
medicine, which are transforming
treatment approaches across
key therapeutic areas such

as oncology, immunology, and
rare diseases. In parallel, the
adoption of artificial intelligence
and advanced analytics in drug
discovery is accelerating research

ujﬂ_ﬂ/ﬂ CAGR 6.1%

timelines and improving clinical
development efficiency.l™

From a regional perspective, North
America continues to dominate
the global pharmaceutical market,
supported by strong research

and development capabilities,
high healthcare spending,

and the presence of leading
pharmaceutical companies.
Meanwhile, Asia-Pacific is
expected to witness the fastest
growth, driven by expanding
healthcare infrastructure, rising
income levels, and increasing

demand for affordable medicines.
[

Overall, the pharmaceutical
industry is poised for sustained
growth over the coming decade,
supported by structural demand
drivers, continued scientific
innovation, and expanding global
access to healthcare."2

Global Pharmaceutical Market Size ($ billion)

GMM Pfaudler Limited

Indian Market:

The domestic pharmaceutical
market is currently valued at
approximately $60 billion and is
expected to expand to around
$130 billion by 2030, reflecting a
strong growth trajectory driven
by rising healthcare demand,
improving affordability, and
increasing access to medicines
across the country.l™

India’s pharmaceutical industry
continues to be a key pillar

of the global healthcare
ecosystem, supported by strong
manufacturing capabilities, a
well-established domestic market,
and a growing presence across
international markets. The industry
ranks 3@ globally by volume and
11 by value, with a robust base of
over 3,000 companies and 10,500
manufacturing units, reinforcing
its position as the “pharmacy of
the world." [

India remains the largest global
supplier of generic medicines,
accounting for nearly 20% of
global supply, and continues to
play a critical role in ensuring
affordable healthcare globally.
The country also has one of

the highest numbers of USFDA-
approved manufacturing plants
outside the United States,
highlighting its strong regulatory
and quality standards.[™®

Key Growth Drivers:

® Strong Domestic Demand:
Rising prevalence of
chronic diseases such as
cardiovascular conditions,
diabetes, and cancer, along
with increasing healthcare
awareness and expanding
insurance coverage, is
driving sustained growth in
pharmaceutical consumption.
Improved access to healthcare
services across urban and rural
markets is further supporting
demand.t®

® Export Growth & Global
Presence: India continues to
strengthen its position as a
global supplier of affordable
medicines, with exports

Integrated. Aligned. Global.

Indian Pharmaceutical Industry

3" largest globally by
volume, 11" by value

Over 3,000
companies and 10,500
manufacturing units

Annual turnover of
Pharma sector reached
% 4.72 lakhs crores

in FY25

Largest supplier

of generic drugs
accounting for 20%
global supply

The market is valued at
$ 60 billion

Manufactures 60,000
generic brands,
across 60 therapeutic
categories

Key role in affordable
HIV treatemnt

Leading supplier of
low-cost vaccines
wroldwide

Source: PIB, Government of India (March 2026)

exceeding $30 billion and
presence across more than

190 countries. Strong demand
from regulated markets such as
the United States and Europe
continues to support export-led
growth.t™

Cost-Competitive
Manufacturing: India’s large-
scale manufacturing base,
cost-efficient production, and
strong scientific talent provide
a significant competitive
advantage. The country’s
leadership in generic medicines
and increasing capabilities

in APIs and formulations
further strengthen its global
positioning.[™!

® Policy Support & Innovation
Shift: Supportive government
initiatives, including Production
Linked Incentive (PLI)
schemes and infrastructure
development, are boosting
domestic manufacturing. At
the same time, increasing
investments in biologics,
biosimilars, and specialty
therapies are driving a gradual
shift toward innovation-led
growth.t™!
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Indian CDMO Industry:

India’'s Contract Development
and Manufacturing Organization
(CDMO) market is expected to
expand from approximately
$25.8 billion in 2025 to around
$57.9 billion by 2031, growing at a
CAGR of 14.4%, reflecting strong
growth momentum driven by
increasing global outsourcing,
rising pharmaceutical demand,
and expanding capabilities across
the value chain.sl

A key driver of this growth

is the global shift toward
outsourcing pharmaceutical
research, development, and
manufacturing activities.
Biopharmaceutical companies
are increasingly leveraging
CDMOs to accelerate product
development timelines, optimize
costs, and access specialized
technical capabilities. In addition,
geopolitical uncertainties, supply
chain diversification strategies,
and rising operating costs in
developed markets have further
strengthened India’s position as a

preferred outsourcing destination.
[14]

India benefits from a strong
competitive advantage driven
by cost-efficient manufacturing,
a large pool of technically

Key Growth Drivers:

® Global Shift Toward
Outsourcing: Pharmaceutical
and biotechnology companies
are increasingly outsourcing
research, development, and
manufacturing activities to
improve efficiency and reduce
costs. This structural shift is a
key driver of CDMO demand
globally and continues to
support India’s emergence
as a preferred outsourcing
destination.[™

skilled professionals, and a well-
established pharmaceutical
ecosystem. The country’s
expertise in generic formulations,
active pharmaceutical ingredients
(APIs), and complex manufacturing
processes continues to support
its growing role in global supply
chains. B4

The industry is also gradually
strengthening its capabilities

in biologics development and
advanced manufacturing.
Support from institutions such
as the Biotechnology Industry
Research Assistance Council,
along with increasing investments
in biotechnology infrastructure,
regulatory improvements, and
rising foreign investment, is
enabling the development of
advanced pharmaceutical
manufacturing capabilities.!™

India Contract Development & Manufacturing
Organization (CDMO) Market Size ($ billion)

;ﬂj CAGR 14.4%

® Cost-Competitive
Manufacturing Advantage:
India offers significant cost
advantages compared to
developed markets, supported
by lower operating costs,
efficient production practices,
and economies of scale. This
enables CDMOs to deliver high-
quality services at competitive
pricing, attracting global
pharmaceutical clients. 1]

579

® Supply Chain Diversification
& Geopolitical Shifts: Global
pharmaceutical companies are
increasingly diversifying supply
chains away from traditional
hubs, driven by geopolitical
uncertainties and risk mitigation
strategies. India is benefiting
from this "China+1" shift, gaining
share in global outsourcing.l™

M https://www.grandviewresearch.com/industry-analysis/pharmaceutical-market-report

12 https://www.who.int/data/gho/data/themes/topics/topic-details/GHO/ncd-mortality

Blhttps://static.pib.gov.in/WriteReadData/specificdocs/documents/2026/mar/doc2026321831401.pdf

Mhttps://www.india-briefing.com/news/indias-rise-as-a-global-cdmo-powerhouse-36108.ntml/

MSlhttps://www.persistencemarketresearch.com/market-research/india-cdmo-market.asp
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2. Specidality Chemicals Industry

The global specialty chemicals
market was valued at
approximately $938 billion in 2025
and is projected to reach nearly
$1,337 billion by 2035, growing at
a CAGR of around 3.6% during
the forecast period. Growth is
being supported by rising demand
for high-performance and
application-specific chemicals
across industries such as
pharmaceuticals, agrochemicals,
electronics, automotive, and
construction.telel

The global specialty chemicals
industry remained influenced

by subdued industrial demand,
overcapacity in certain segments,
and volatility in energy and
feedstock costs during FY 2026,
resulting in continued pricing and
mMargin pressures across parts of
the value chain. Despite near-term
challenges, the industry continues
to benefit from its application-
driven nature and increasing
demand across key end-use
industries.8le]

Industry participants are
increasingly focusing on product
innovation, cost optimization,
sustainability, and digital
technologies such as automation
and advanced analytics to
improve operational efficiency
and strengthen competitiveness.
In addition, global supply-chain
diversification trends and rising
demand for environmentally
compliant and customized
chemical solutions are expected
to support long-term industry
growth.[elz0l

Global Speciality Chemicals Market Size ($ billion)

Dufﬂ/ﬂ CAGR 3.6%

Indian Market:

India’s specialty chemicals market
was valued at approximately
$67.0 billion in 2025 and is
expected to reach nearly $93.4
billion by 2034, growing at a

CAGR of around 3.7% during the
forecast period. Growth is being
supported by rising demand

from agriculture, construction,
automotive, pharmaceuticals, and
other end-use industries, along

Integrated. Aligned. Global.

with increasing industrialization,
urbanization, and product
innovation.[7iz1

Industry participants are
increasingly focusing on product
innovation, process efficiency,
sustainability, and development
of high-value-added chemistries
to improve competitiveness

and profitability. While near-

term demand conditions

remain influenced by global
macroeconomic uncertainties and
raw material price volatility, the
long-term outlook for the Indian
specialty chemicals industry
remains positive, supported by
strong end-use demand and
rising integration into global value
chains.elz0l
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Key Growth Drivers:

® Strong Demand from End-
User Industries: Growing
demand from key sectors
such as pharmaceuticals,
agrochemicals, electronics,
automotive, and construction
is driving the need for
performance-driven specialty
chemical solutions, supporting
steady industry expansion.[71z0]

® Shift Toward High-Value
& Customized Products:
Increasing focus on specialty
and performance chemicals,
including advanced
intermediates and application-
specific solutions, is improving
margins and driving value-
added growth across the
industry.te120]

3. Agrochemicals Industry

According to industry estimates,
the global agrochemicals market
was valued at approximately
$230.61 billion in 2025 and is
expected to reach nearly $311.58
billion by 2034, growing at a

® Policy Support & Infrastructure

Development: Government
initiatives such as the

development of chemical parks,

infrastructure investments,
and logistics improvements
are enhancing manufacturing
capabilities, improving
supply-chain efficiency, and
encouraging domestic and
foreign investment [71(20]

® China+l Strategy & Export

Opportunities: Global
companies are diversifying
supply chains away from China
due to geopolitical risks and
supply-chain disruptions. India
is benefiting from this shift,
gaining market share as a
reliable and cost-competitive

alternative manufacturing hub.
[19][20]

Uelhttps://www.cervicornconsulting.com/specialty-chemicals-market

https://www.ibef.org/industry/chemical-industry-india

Uelhttps://www.mckinsey.com/industries/chemicals/our-insights/global-chemical-

industry-trends

Mlhttps://www.mckinsey.com/industries/chemicals/our-insights/from-challenges-to-
possibilities-leading-indias-chemical-industry-through-global-headwinds

olnttps://www.ey.com/content/dam/ey-unified-site/ey-com/en-in/insights/
chemicals/documents/ey-indian-specialty-chemical-industry-report-vl.pdf

PUhttps://www.imarcgroup.com/india-specialty-chemicals-market

pest pressures, and the need
to improve productivity amid
declining arable land 241281261

Agrochemicals, including crop
protection products, fertilizers,
and plant growth regulators,

The global agrochemicals industry
plays a critical role in enhancing

enable farmers to improve
yields and protect crops in
increasingly resource-constrained

agricultural productivity environments 2425126]

CAGR of 3.4%, supported by
rising food demand, increasing

and ensuring food security.

Djﬂf CAGR 3.4%

311.5

Global Agrochemicals Market Size ($ billion)
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Indian Market:

The India agrochemicals market
was valued at approximately $16.1
billion in 2025 and is expected to
reach nearly $23.6 billion by 2033,
growing at a CAGR of 4.2% during
the forecast period. Advances in
agricultural technology and new
agrochemical formulations are
driving this growth.?712el

India’s agrochemicals industry
continued to demonstrate

steady growth during FY 2026
supported by strong agricultural
activity, increasing mechanization,
improving farmer awareness, and
supportive government initiatives
aimed at enhancing agricultural
productivity and farm incomes.
India is also strengthening its
position as a global agrochemical
manufacturing and export

hub supported by cost
competitiveness, strong chemistry
capabilities, and expanding

manufacturing infrastructure.??
[231[29)

4. Oil & Gas Industry

The global oil refining market is
projected to grow from $1,740
billion in 2025 to around $2,489
billion by 2035, reflecting a
CAGR of approximately 3.6%.
The industry continues to play
a critical role in meeting global
energy demand and supporting

economic activity across regions.

[30]

Growth in the refining sector

is driven by rising demand for
transportation fuels such as
gasoline and diesel, and aviation
fuel, supported by population
growth, urbanization, and
increasing mobility, particularly
in emerging economies. Ongoing
investments in refining capacity,
infrastructure upgrades,

and adoption of advanced
technologies are enhancing
operational efficiency and
product quality.[30132

Integrated. Aligned. Global.

Government support through
subsidies, policy initiatives, and
efforts to improve agricultural
productivity is further
strengthening the sector’s
outlook. Structural factors such
as growing awareness among
farmers, improving distribution
networks, and the need to
enhance yield per hectare are
expected to support long-term
market expansion. 23128zl

Key Growth Drivers:

® Rising Food Demand &
Agricultural Productivity
Needs: Increasing population

and food security requirements

are driving the need for

higher agricultural output.
Agrochemicals play a critical
role in improving crop yields and
ensuring efficient utilization of
limited resources.[24125126]

Export Growth & Global
Demand: India has emerged
as a key exporter of
agrochemicals, with strong
growth in exports driven by
global demand and supply
chain diversification. Export
momentum continues to

support industry expansion.?2
(2310291

RAnttps://www.ibef.org/download/1770717030_Chemicals-PPT-November-2025.pdf
ZIhttps://www.ibef.org/download/1780040208 _Chemicals-February-2026.pdf

241 https://straitsresearch.com/report/agrochemical-market

28] https://www.marketsandmarkets.com/Market-Reports/global-agro-chemicals-

market-report-132.html

28l https://www.imarcgroup.com/agrochemicals-market
P nhttps://www.precedenceresearch.com/agrochemicals-market
28 https://www.mordorintelligence.com/industry-reports/india-agrochemicals-

market

R https://www.ey.com/content/dam/ey-unified-site/ey-com/en-in/services/tax/
union-budget-2026/ey-chemical-sector-highlights.pdf

The industry is also witnessing

o

a

supply disruptions across key

a gradual shift toward more oil-producing regions continue to

complex refinery configurations,
including hydrocracking

and coking, along with
increasing digitalization to
improve performance and
competitiveness. At the same
time, geopolitical tensions and

Global Oil Refining Market Size ($ billion)

;ﬁﬂ/ﬂ CAGR 3.6%

1740.0

Z

influence global crude oil prices,
freight costs, and refining margins.
Governments and companies

are focusing on energy security,
diversification, and integration of
cleaner fuels to support long-term
sustainability.s1s2]

2,489.0
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https://www.imarcgroup.com/agrochemicals-market
https://www.precedenceresearch.com/agrochemicals-market
https://www.mordorintelligence.com/industry-reports/india-agrochemicals-market
https://www.mordorintelligence.com/industry-reports/india-agrochemicals-market
http://www.ey.com/content/dam/ey-unified-site/ey-com/en-in/services/tax/union-budget-2026/ey-chemical-sector-highlights.pdf
http://www.ey.com/content/dam/ey-unified-site/ey-com/en-in/services/tax/union-budget-2026/ey-chemical-sector-highlights.pdf
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Indian Market:

India is emerging as a key global
refining hub, supported by

strong domestic demand and
growing export potential. The
country has a refining capacity of
approximately 258 million metric
tonnes per annum, placing it
among the largest refining centres
globally. Domestic consumption of
petroleum products has reached
around 239 million metric tonnes,
driven by rising transportation
demand, industrial activity, and
infrastructure development.

India continues to be one of the
fastest-growing energy markets,
supported by rapid urbanization
and economic expansion.33

The sector is witnessing
sustained investments in
capacity expansion, refinery
modernization, and integration
with petrochemicals to enhance
margins and operational
efficiency. High utilization

levels, supported by expanding
export capabilities, further
strengthen India’s position in
the global refining landscape.
Increasing complexity in refinery
configurations is also enabling
better product optimization and
value addition.BUss)

The industry also continues to

be influenced by geopolitical
tensions and volatility in global
crude oil markets, particularly
arising from disruptions across key
oil-producing regions and shipping
routes. Fluctuations in crude oil
prices, freight costs, and supply-
chain dynamics may continue

to impact refining margins and
procurement costs in the near
term. However, India’s diversified
crude sourcing strategy,
expanding strategic petroleum
reserves, and focus on energy
security are helping strengthen
the resilience of the domestic oil
and gas sector.ss2ss]

Government initiatives focused
on cleaner fuel adoption, biofuels,
natural gas infrastructure,

and broader energy transition
strategies are expected to
support long-term industry
development while promoting
sustainable growth across the
sector.%

Key Growth Drivers:

® Rising Demand for Petroleum
Products: Increasing mobility,
urbanization, and economic
growth are driving sustained
demand for transportation
fuels and petrochemical
products, supporting industry
expansion. o3l

® Capacity Expansion &

Infrastructure Investments:
Ongoing investments in refining
capacity, including brownfield
expansions and new projects,
along with upgrades in logistics
and storage infrastructure, are
enhancing supply capabilities

and supporting market growth.
[311[33]

® Shift Toward Complex &
Integrated Refineries: Refineries
are increasingly adopting
complex configurations such
as hydrocracking and coking,
along with integration into
petrochemicals, to improve
margins, optimize product
mix, and enhance operational
efficiency.BiE2

B https://www.marketresearchfuture.com/reports/oil-refining-market

Bl https://www.spglobal.com/commodityinsights

B2 https://www.iea.org/reports/oil-market-report-march-2026

B3lhttps://www.ibef.org/industry/oil-gas-india
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5. Other Industry Segments

Paints Industry:

The global paints and coatings
market is projected to grow
from $220 billion in 2025 to
approximately $334 billion by
2033, representing a CAGR of
5.4% from 2026 to 2033. Growth
is being supported by increasing
construction activity, rising
industrialization, expanding
automotive production, and
growing demand for decorative
and protective coatings across
residential, coommercial, and
industrial applications.4

The industry continues to
benefit from rising urbanization,
infrastructure development, and
increasing demand for high-
performance and environmentally
sustainable coating solutions.
Growing adoption of waterborne
coatings, low-VOC products,
advanced specialty coatings,
and smart manufacturing
technologies is supporting
innovation and operational
efficiency across the sector.
Asia-Pacific continues to
remain the largest and fastest-
growing market supported by
strong growth in construction,
automotive, and industrial
manufacturing activities across
emerging economies including
India and China.l34

Fertilizer Industry:

The Indian fertilizer industry
plays a critical role in supporting
agricultural productivity and
food security. The market is
estimated at approximately $45.9
billion in 2025 and is projected
to reach around $62.8 billion

by 2030, growing at a CAGR of
~6.5%. Growth is supported by
strong government subsidies,
rising agricultural demand, and
initiatives to improve nutrient
efficiency and crop yields.[s51s¢]

Integrated. Aligned. Global.

Metals & Mining Industry:

The global mining metal market
is projected to grow from
approximately $1.3 trillion in 2026
to nearly $1.9 trillion by 2035,
expanding at a CAGR of around
5.1% from 2026 to 2035. Growth

is being supported by rising
infrastructure development,
increasing industrialization,
expanding renewable energy
investments, and growing demand
for critical minerals used in
electric vehicles, energy storage,
and advanced manufacturing
applications.8

India’s metals and mining

sector is positioned for steady
long-term growth, driven by
infrastructure development

and industrial expansion. The
construction sector accounts for
approximately 60-65% of steel
demand, with additional demand
from automotive and engineering
sectors. India aims to significantly
expand its steel production
capacity to around 500 million
tonnes over the long term,
supported by policy initiatives,
infrastructure investments, and
strong demand growth.[37s9

CBG Industry:

Compressed Biogas (CBG) is
emerging as a key component
of India’s clean energy transition,
supporting waste-to-energy
initiatives, circular economy
development, and reduction

in dependence on imported

fossil fuels. The sector is being
promoted under the Sustainable
Alternative Towards Affordable
Transportation (SATAT) initiative
aimed at accelerating biofuel
production and utilization across
the country.#ol4s]

India has commissioned 132

CBG plants with a cumulative
production capacity of
approximately 920 tonnes per day
(TPD) under the SATAT initiative.
Oil Marketing Companies (OMCs)
have issued more than 5,000
Letters of Intent (LOIs) for setting
up CBG plants across the country,
reflecting strong long-term
industry potential and increasing
private sector participation. The
sector is expected to attract
investments of approximately 32
lakhs crores toward development
of around 5,000 CBG plants

along with supporting feedstock,
distribution, and infrastructure
ecosystems. 3]

The introduction of a mandatory
CBG blending obligation,
beginning with 1% blending in FY
2025-26 and gradually increasing
to 5% by FY 2028-29, is expected
to provide long-term demand
visibility and support sustained
investments in the sector. The
industry is expected to withess
strong growth supported by
policy incentives, infrastructure
development, energy security
initiatives, and increasing focus on
reduction of carbon emissions and

sustainable waste management.
[42][43]

B4 https://www.grandviewresearch.com/industry-analysis/paints-coatings-market
BShttps://www.mordorintelligence.com/industry-reports/india-fertilizers-market
Belhttps://www.ibef.org/industry/agriculture-india

B https://www.ibef.org/industry/metals-and-mining-india

B8 https://www.precedenceresearch.com/mining-metal-market?utm

B9https://steel.gov.in

1o https://www.pib.gov.in/PressReleasePage.aspx?PRID=1989226

Wihttps://timesofindia.indiatimes.com/business/india-business/bioenergy-boost-
india-sets-up-132-cbg-plants-nationwide-output-touches-920-tonnes-per-day/

articleshow/126321550.cms?utm

12 https://www.pib.gov.in/PressReleaseDetail.aspx?PRID=2208694&reg=48&lang=2
13 https://www.pib.gov.in/PressReleaselframePage.aspx?PRID=1979705
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Renewable Energy:

India is accelerating its transition
toward clean energy, targeting
500 GW of non-fossil fuel capacity
by 2030. Annual capacity
additions of approximately 30-35
GW are expected, supported by
policy incentives and investments.
Growth is driven by solar and wind
expansion, along with increasing
focus on energy storage and
green hydrogen. #4148

Battery Recycling Industry:

The India battery recycling market
reached approximately $ 603.9
million in 2025 and is projected

to grow to nearly $ 1.32 billion

by 2034, registering a CAGR of
8.65% during 2026-2034. Growth

is being driven by rising electric
vehicle adoption, increasing use
of lithium-ion batteries across
consumer electronics and energy
storage systems, and supportive
government regulations promoting
circular economy practices and
responsible battery disposal.*€]

The industry is witnessing
increasing investments in
advanced recycling technologies
and recovery of critical minerals
such as lithium, nickel, cobalt,

and manganese. India is also
emerging as an important battery
recycling hub supported by strong
domestic demand, expanding

EV infrastructure, and growing
focus on reducing dependence on
imported raw materials.[e?

Fermentation Chemicals
Industry:

The global fermentation
chemicals market is projected

to grow from approximately $84
billion in 2025 to nearly $159.2
billion by 2033, reflecting a CAGR
of around 8.6%. Growth is being
supported by increasing demand
for bio-based and sustainable
chemical solutions across food

& beverages, pharmaceuticals,
agriculture, and industrial
applications, along with rising
adoption of fermentation-derived
products such as alcohols, organic

acids, enzymes, and amino acids.
[47)

The industry is also benefiting
from advancements in
biotechnology, microbial
engineering, and industrial
fermentation technologies,
enabling development of high-
value bio-based chemicals and
specialty ingredients. Asia-
Pacific is emerging as one of

the fastest-growing regions
supported by expanding industrial
manufacturing and rising demand
from countries such as China and
India. 178l

“4 https://mnre.gov.in
“SIhttps://www.iea.org/countries/india
48l https://www.imarcgroup.com/india-
battery-recycling-market
Wihttps://www.grandviewresearch.

com/industry-analysis/fermentation-
chemicals-market

“8l https://www.grandviewresearch.
com/horizon/outlook/fermentation-
chemicals-market/india
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D. Company Overview

GMM Pfaudler is a leading global
provider of process technologies,
systems, and services,

supporting critical manufacturing
processes across the chemical,
pharmaceutical, energy, industrial,
and emerging technology sectors.
Through its integrated portfolio

of technologies, engineered
equipment, complete process
systems, and lifecycle services,
the Company enables customers
to operate safely, efficiently, and
sustainably while addressing
increasingly complex process
requirements.

With the integration of the Group's
technologies into complete
process solutions for a myriad of

Following are the Key Strategic and Financial Highlights for FY26:

1. Key Strategic Highlights

® Recognized among India’s Top
100 Innovative Companies at
the CIl Industrial Innovation
Awards 2025, reflecting a strong
culture of innovation and focus
on advanced engineering and
customer-centric solutions.

® Completed and consolidated
the SEMCO acquisition:

» Expanded presence in South
America

» Opened growth opportunities
in mining, metals & minerals,
and water treatment sectors

» Added ~$20 million to order
backlog

® Advanced diversification
strategy:

» Drove growth in non-glass-
lined technologies (mixing,
filtration, drying)

» Expanded into new sectors
including defence, battery
technology, food & beverage,
and oil & gas

Integrated. Aligned. Global.

applications - such as reaction,
evaporation, acid recovery,
distillation, filtration, and drying,
amongst many others - the
global team of process engineers
and project managers provides
turnkey-designed and built
systems.

The exceptional portfolio of
systems and technologies requires
global support for installation,
maintenance, and optimization. To
better serve the Group's clients,
we provide extensive worldwide
services with the largest field
service organization in the
industry.

GMM Pfaudler is driven by 2000+
individuals across 4 continents

® Appointed Gregory Gelhaus as
Group CEO

® Appointed Ankit Nayyar as
Deputy CFO

® |CRA & CRISIL credit ratings
maintained at AA-/Stable/Al+
(Ratings reaffirmed).

® Achieved an ESG rating of
"Adequate" from CRISIL, with a
Governance score of 72/100,
and a "Medium'" rating from
SES, reflecting a stronger
Governance score of 85/100.

and 20 global manufacturing
facilities around the world.

With the growing shift towards
conducting business responsibly,
GMM Pfaudler has integrated

an ESG-led approach to
generate holistic value for all

its stakeholders. The Company
has taken concerted efforts

in the areas of environment
conservation, social well-being,
and ensuring sound corporate
governance in the organization.
To this end, GMM Pfaudler has
undertaken various mindful
initiatives during the reporting
year, the details of which have
been covered in the ESG section.

® Onboarded Post Graduate
Engineer Trainees (Batch 2025)
from IIT Bombay, strengthening
the talent pipeline with high-
potential engineers to drive
innovation and future growth at
GMM Pfaudler.

® Secured a finalist position
in the 2025 Constellation
Research Awards (Future of
Work: Employee Experience) for
leveraging Al-driven solutions
to enhance data quality,
automate processes, and
improve efficiency, productivity,
and employee experience.

o

a
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2. Financial Performance

GMM Pfaudler showed significant
improvement in its financial
performance during FY26
despite the macroeconomic
headwinds, geopolitical tensions
and continued weakness in the
chemical industry impacting
capex cycles and new
investments. This was achieved
through our continued focus

on our diversification strategy
by entering new markets like,
Defence, Nuclear, Metals &
Minerals.

The Company continued to
remain committed to enhancing
shareholders value, reflected inits
increasing market capitalisation
of over 4 times in the last ten
years. GMM Pfaudler is one of

the top 1000 listed companies in
terms of market capitalisation (its
rank on the BSE Limited (BSE) was
794, while on the National Stock
Exchange of India Limited (NSE)

it was 786. In FY26, GMM Pfaudler
recorded standalone revenues

of 1,034 crores, up 12% from the
previous year's X921 crores, and
consolidated revenues of 33,524
crores, up 10% from the previous

m

year's 23,199 crores. Standalone
Earnings Before Interest, Tax,
Depreciation and Amortisation
(EBITDA)* is up by 4% at %135 crores
as compared to 130* crores in
FY25, and consolidated EBITDA*
increased by 6% to 3403 crores,
before exceptional items as
compared to X381 crores in FY25.

Profit Before Exceptional items &
Tax (PBT)* increased by 19% to 390
crores as compared to 376 crores
in FY25 on a standalone basis and
increased by 2% to X167 crores
compared to X164 crores in FY25
on a consolidated basis.

The Company continued to
strengthen its internal systems
and processes to improve
efficiencies and minimise costs.

In the current year, the Company
has been able to reap the benefits
from these efforts and will
continue to do so in the coming
years as well.

The year FY27 began with a
strong order book, particularly
for our International Business,
with our diversification strategy
delivering encouraging results.

\ {1
g
\gs
N
L\

Our robust order backlog stood

at 32,194 crores as on 1 April 2026,
an increase of 34% compared to
31,636 crores at the end of FY25.
This provides strong revenue
visibility and a clear outlook for
FY27. The strong order backlog
has been driven by large orders
from non-traditional sectors

such as Defence, Nuclear,

Metals & Minerals, Oil & Gas, and
Petrochemicals, which contributed
43% of the Company’s order intake
in FY26, compared to 33% in FY25
and 31% in FY24.

The Management remains
confident that GMM Pfaudler

will continue to dominate the
corrosion-resistant technologies,
systems, and services space.

* EBITDA & PBT for FY25
standalone and consolidated
results are before considering
one-time costs for the India
EBITDA transformation program
and Hyderabad, India site closure
amounting to %19.6 crores.

GMM Pfaudler Limited

E. Key Financial Ratios

Details of change of 25% or more in the key financial ratios in comparison to the previous financial year

along with explanation thereof are as under:

Consolidated

No. Particulars S
1. Debtors Days 44
2. Inventory Days 61
3. Interest Coverage Ratio 3.28
4. Current Ratio 1.60
5. Debt Equity Ratio 0.84
6. Operating Profit 11.43%

(before exceptional items) Margin (%)

Net Profit Margin (%) 2.81%
8. Return on average net worth (%) 8.75%
9. EPS 23.35

FY25 % Change

47 6%

67 8%
3.69 -11%
1.67 -4%
0.83 -2%

11.90% -4%
3.11% -10%
9.95% -12%
22.99 2%

i. *EBITDA for FY25 is before considering one-time costs for the India EBITDA transformation program and

Hyderabad, India site closure amounting to %19.59 crores.

o

ii. *PAT for FY25 is before one-time costs as explained in note i. above and before exceptional items. PAT

for FY26 is before exceptional items.

iii. EPS is calculated considering the PAT as explained in note ii. above.

Definitions:

1) Debtor Turnover: Average of
trade receivables (current year
and previous year) by revenue
from operations for the year.

8) Return on average net worth:
Profit after tax for the year by
average net worth for the year.

9) Earnings Per Share (EPS): Profit
for the year by number of
equity shares.

2) Inventor Turnover: Average
inventory (current year and
previous year) by revenue from
operations for the year.

3) Interest Coverage Ratio: Total
EBITDA before exceptional item
by finance cost for the year.

4) Current Ratio: Current assets
by current liabilities including
working capital borrowings.

5) Debt Equity Ratio: Total debt
including working capital
borrowings and lease liabilities
by total equity at the end of
the year.

6) Operating Profit Margin: EBITDA
before exceptional item by
operating revenue for the year.

7) Net Profit Margin: Profit after
tax for the year by revenue
from operation for the year.

Integrated. Aligned. Global.
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The calculation of above ratios é':)
(including restatement of prior 5
year ratios, wherever necessary) 2
is in accordance with formula C
<

prescribed by Guidance note on
Schedule lll issued by the Institute
of Chartered Accountants of
India.
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F. Business Segments & Operational Highlights

1. Business Overview

GMM Pfaudler is present across Americas, Europe, and Asia through its offerings in technologies, systems,
and services. Through its product portfolio, the company has sustained its business relations with a
marguee customer base and continues to strengthen its position as the market leader. GMM Pfaudler is
at the forefront of innovation, focused on developing new technologies that will become a benchmark for

tomorrow.

FY26 Consolidated Revenue

FY26 Consolidated Order Intake

B Technologies

Technologies:

Since the very beginning,

GMM Pfaudler has continually
revolutionised the industry to
meet its clients’ highly specific,
ever-changing chemical
processing needs. Year after year,
with proven reliability, we have
designed and manufactured the
technologies required to create
chemicals that are sought after
worldwide.

Our Group boasts over a
century-long expertise in the
use of many types of corrosion-
resistant materials, like glass-
lined, borosilicate glass 3.3,
fluoropolymers, high nickel alloys,
zirconium, and tantalum, just to
name a few.

By leveraging our vast portfolio
and truly global operational
footprint, GMM Pfaudler can
serve its clients with single
source solutions for all their most
complex needs.

The Technologies business
accounted for a revenue of 32,065
crores with an order intake of
31,801 crores in FY26.

m

Systems

Glass-Lined Technologies

Pfaudler has been at the forefront
of developing new technologies
to meet the highly specialized
chemical processing needs of its
clients for more than a century.
One of the primary reasons why
Pfaudler’s glass-lined equipment
is trusted by over 90% of the
world's top chemical companies
is due to its exceptional reliability
in reaction technologies and

the comprehensiveness of its
glass-lined accessories. These
advanced technologies are
crucial for the safe containment
of corrosive contents, maintaining
vessel pressure, and ensuring the
final batch quality.

Business highlights:

® Successfully supported a major
plant shutdown through the
replacement of a 400 L reactor
and upgrade to dry9000°®
seals, delivering end-to-end
installation, commissioning, and
seal enhancements to improve
reliability and performance.

[ Services

® Delivered a customized
8,000-gallon glass-lined
reactor for PAC production,
featuring ARG glass, a Cryo-
Lock® dual-flight agitator,
and a robust German drive,
designed to ensure high
durability, process stability, and
reliable performance under
highly abrasive and aggressive
operating conditions.

® Delivered an 800L glass-lined
reactor for a leading European
precious metals refinery,
engineered with Cryolock
agitation, WWG glass lining,
and advanced controls to
ensure precision, durability, and
high-performance operation
in demanding processing
environments.

® Partnered with MC Masters Co,,

Ltd. in South Korea to deploy
glass-lined instrumentation
solutions, enhancing process
monitoring, asset protection,
and operational efficiency
through strong local support
and integrated technologies.

GMM Pfaudler Limited

Non Glass-lined Technologies

GMM Pfaudler’s non glass-

lined technologies that include
Mavag (Filtration & Drying),
Mixion, Mixel, Mixpro and Semco
(Mixing Technology), Interseal
(Sealing Technology), Equilloy
(Alloy Process Equipment) and
Edlon (Fluoropolymers) showcase
our strength as a group, our
capabilities, and our constant
pursuit of innovation. The
objective has always been to
diversify from our core business
by entering adjacent industries
to sustain growth and capture
customer wallet share through
portfolio expansion. With our
non glass-lined technologies,
we leverage the full breadth of
our capabilities to provide our
customers an end to end solution.

The focus remains on
strengthening the non-glass-lined
portfolio to create a basket of
brands that are complementary
and can increase customer spend
in the core industries that we
serve.

Business highlights:

® | arge project wins in emerging
sectors, including:

» Defence systems contracts

» Nuclear-related heavy
engineering equipment

® Demonstrated integrated
innovation through
collaboration between MIXEL
and INTERSEAL, delivering
an advanced agitation
and sedadling solution that
enhances reliability, safety, and
maintenance efficiency.

® Equilloy successfully delivered
a 48-meter-long column for
arefinery and petrochemical
customer, showcasing large-
scale heavy engineering
capabilities and excellence
in planning, execution, and
complex logistics.

® Heavy engineering business
pipeline strengthened:

» Strong visibility from refinery,
oil & gas, and infrastructure
projects

» Focus on India, Middle East,
and Southeast Asia markets

Systems:

GMM Pfaudler’'s capabilities

are not limited to the individual
technologies themselves. Utilizing
vast chemical processing
expertise, our skilled engineers
combine technologies and
services into complete, fully
integrated, and efficiently
operating process systems.

GMM Pfaudler supplies turnkey
systems from lab through

full industrial scale plants, for
all chemical processes. Our

expertise allows us to design
process systems with Pfaudler
technologies meeting the
complex requirements of reaction,
evaporation, distillation, acid
recovery, absorption, filtration,
and drying processes. A complete
system includes the design of all
the unit operations surrounding
and supporting the core
technology. Systems are designed
specifically for each client’s
process. Each system layout

is custom designed to ensure
proper system functionality and to
ensure all equipment, instruments
and valves are arranged for ease
of operation and maintenance.
Our technicians assist with field
installation, and our engineers
work with our client's team to
commission the system.

As a single-source provider,

we ensure that the design of
every component is perfectly
integrated into the system for
optimum performance. Our skilled
engineering and manufacturing
ensure high quality while our
project management expertise
provides for fast-track schedules
and reduced costs. Our focus

is to provide our customers

with innovative solutions and
comprehensive service offerings
across the world.

The Systems business accounted
for a revenue of 438 crores with
an order intake of *865 crores in
FY26.

Integrated. Aligned. Global.
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Business highlights 2. Operational Highlights

® Successfully commissioned ® Advanced the Global

modules, combining engineering effective and complete process ® Achieved NABL accreditation

a modular plant featuring
high-pressure reactors and
advanced engineering design,
demonstrating end-to-end

expertise with digital integration

to deliver flexible, automated,
and customer-centric plant
solutions.

solution, from conception to
design and installation.

The Services business accounted
for a revenue of 21,021 crores with

Transformation Program by -

» Implementing a unified
operating model

under ISO/IEC 17025 at the
Vatva facility in India, enabling
in-house testing capabilities
that enhance speed, reliability,

capabilities to enhance

service responsiveness,
customer support, and regional
operational strength.

Hitiae i ar » Transitioning to a product i i izi i ilization i
capabilities in delivering ® Started offering completely an order intake of 1,048 crores in br (; onng " breey and quality, while recognizing ' Eapoacity Utl.|IZOtIOh improved
customized, future-ready automated turnkey solutions for FY26. dased organisation the strength of our systems and significantly:
process solutions while solid phase peptide synthesis in > Strengthening of leadership technical expertise. > India GLE facilities moved
enabling import substitution i Business highlights: and building organizational i from ~50-60% utilization t
and supporting advanced Indian market. S i'aing org Established the Interseal rom 60% utilization to
manufacturing. Services: ® Services business recovery e Sefvite RASSSIMoly Cotrer flheepacity

‘ ’ (especially in US) supported > Harmonizing processes and at the Liyang facility in > Over-absorption benefits
Normag introduced the Not only do the world's top revenue stability and order governance frameworks China, enabling localized visible in margins
Lab6000 Stirring System, chemical companies trust on inflows assembly and future repair
delivering enhanced precision,  GMM Pfaudler’s Technologies and
quick assembly, and flexible Systems to manufacture their ° Succellssfullyteﬁecuteld a :
configuration to improve products, but they also rely on our complex agitator replacemen i
efficiency, reliability, and user engineering, technical services, prqict, Qve;rcgrmmg ggmﬂgont G-Inhovatichang Technology
experience in laborator mechanical challenges an

P Y and aftermarket parts to keep tight timelines through close ® Enhanced the Vertical ® Continued investing in ® Expanded the laboratory

operations.

Normag launched the MTP-
enabled DosingModule_

vO1in collaboration with
FLEXCELERATE Solutions,
marking a key step toward
modular "Plug & Produce”
automation and expanding

the portfolio of future-ready
process equipment assemblies.

Pfaudler-Normag systems
collaborated with
FLEXCELERATE Solutions

to advance modularization
through MTP-enabled process

their plants operating efficiently.

We provide parts and
maintenance services for our
technologies to our global

network of customers throughout

their plants, as well as the same
services for those of others.

However, our services also
extend far beyond that of
standard maintenance. Every
project is unique, and our highly
experienced team of engineers
and technicians will work together
with you to deliver the most

collaboration and technical
expertise, demonstrating
service excellence and reliable
project delivery.

® Completed inspection and
tantalum repair on a non-
Pfaudler reactor, delivering
high-quality execution through
strong on-site coordination,
technical expertise, and
a commitment to service
excellence.

GMM Pfaudler Limited

Conical Filter Dryer (VCFD)

with Industry 4.0 connectivity,
energy-efficient heating and
advanced process automation,
enabling up to 50% shorter
batch cycle times, lower energy
consumption and higher
productivity.

application-focused R&D

and engineering innovation

to develop differentiated
technologies that improve
customer productivity, process
efficiency and sustainability.

equipment portfolio with the
launch of the Lab6000 Stirring
System, supporting advanced
process development and
scale-up.

Integrated. Aligned. Global.
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H. Opportunities and Threats l. Risks and Concerns

In today’s dynamic business
environment, organisations face
a wide range of risks arising from
geopolitical, strategic, regulatory,
operational, and financial factors.
Recognising the importance

of effective risk management,
the Company has adopted

a revised Risk Management

@3
==

Opportunities:

® |ncreasing investments in ® The transition toward energy ® Global customers are

specialty chemicals and high-
value APIs are driving demand
for advanced, corrosion-
resistant process equipment,
particularly as global customers
diversify sourcing and seek

transition technologies —
including battery chemicals,
green hydrogen, sustainable
fuels, and recycling applications
— is expected to create new
demand for specialized process

increasingly prioritizing supply
chain localization, lifecycle
support, and after-sales
service capabilities, creating
opportunities for companies
with strong engineering

Policy that supports sustainable
growth by promoting a proactive
approach to identifying,
assessing, mitigating, monitoring,
and reporting risks across the
business.

reliable manufacturing partners
in India.

systems and engineered
equipment.

expertise, global manufacturing
footprints, and service
networks.

The Policy establishes a
structured and disciplined
framework to integrate risk
management into business
decision-making and strategic
planning, enabling the Company
to respond effectively to evolving
risks while pursuing growth
opportunities.

® Capacity expansion across
CDMO, biotech, and high-
potency pharma manufacturing  https://www.insightsonindia.com/2024/12/09/editorial-analysis-indias-journey-to-
is creating opportunities becoming-a-global-manufacturing-hub/
for integrated engineering
solutions, mixing technologies,
filtration, and containment

https://economictimes.indiatimes.com/industry/healthcare/biotech/
pharmaceuticals/chinal-opens-larger-share-for-india-in-global-pharma-
manufacturing-beyond-generics-bcg-report/articleshow/117600435.cms

systems. https://www.pib.gov.in/PressReleasePage.aspx?PRID=2043773
Risk Management Process
Risk
Identification &
categorization
Threats:

Identification
of Risks That

® GMM Pfaudler's business

® \/olatility in raw material, ® |ncreasing competition

remains dependent on
capex trends across key
end-user industries such as
pharmaceuticals, specialty
chemicals, and process
industries. Any slowdown in
these sectors due to weak
global demand, pricing
pressure, or macroeconomic
uncertainty may impact
order inflows. The Company
continues to diversify into
newer industries and expand
its systems and non-glass-
lined equipment businesses
to reduce dependency on
traditional sectors.

energy, and logistics costs may
impact operating margins and
customer investment cycles.
The Company continues to
focus on cost optimization,
operational efficiencies,
strategic sourcing, and
calibrated price revisions to
mitigate such risks.

® Geopolitical tensions, trade
restrictions, and global supply
chain disruptions may impact
exports, project execution
timelines, logistics, and
shipment approvals across
certain markets.

from global and low-cost
manufacturers may create
pricing pressure in certain
segments. The Company
continues to focus on
technology, quality, engineering
expertise, and customer-
centric solutions to maintain its
competitive position.

Foreigh exchange fluctuations
and evolving regulatory and
sustainability requirements
across global markets may
impact profitability and
operating costs. The Company
continues to monitor these risks
and invest in compliance and
product innovation.

GMM Pfaudler Limited

Matter (RTM)

N

Integrated. Aligned. Global.

Risk Management Framework

The Company'’s Risk Management
Framework is designed to
protect and enhance long-term
value for the Company and its
stakeholders by ensuring that
business objectives are achieved
in aresilient and sustainable
manner. The Framework
facilitates informed decision-
making, strategic planning,

and prioritisation by identifying
potential threats, assessing their
impact, and balancing risks with
opportunities.

It also aims to foster a strong
risk-aware culture across the
organisation, ensuring that

risk management practices

are consistently embedded

in day-to-day operations and
strategic initiatives. This enables

Risk
Description

Risk

Treatment
Strategy

Management to make timely
and informed decisions to
minimise potential threats to the
Company's business, operations,
and long-term growth.

The Company follows a
comprehensive Enterprise Risk
Management (ERM) approach

to identify, assess, monitor, and
manage risks at the enterprise
level. The methodology adopted
is aligned with the globally
recognised framework developed
by the Committee of Sponsoring
Organizations (COSO), ensuring a
robust and systematic approach
to risk governance.

T

Risk Rating

T

Monitoring
of Risks
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Risk Management Organization Structure

®
(]
Chief Risk
Officer

The Risk Management Committee
(RMC) of the Board oversees the
implementation of the Company'’s
Risk Management Policy and
Enterprise Risk Management (ERM)
Framework. It provides strategic
oversight of the Company'’s risk
profile, reviews emerging risks

and changes in the business
environment, and apprises the
Board of evolving risk trends

while recommending appropriate
mitigation measures. The RMC
has designated the Group Chief
Financial Officer (Group CFO) as
the Chief Risk Officer (CRO) of the
Company.

The Executive Risk Management
Council (ERMC) is responsible

for monitoring the Company'’s
risk landscape and assessing
changes in the internal and
external business environment
that may impact the Company's
risk profile. The ERMC periodically
reviews enterprise risks, monitors
the implementation of mitigation

[ ]
(0]
Board of Directors

o
m
Executive Risk
Management Council

[ ]
m
Risk Owner

o
m
Risk Champion

plans, and reports its findings and
recommendations to the RMC,
which in turn updates the Board
of Directors. The composition

of the ERMC is determined by
the Managing Director (MD) and
the Chief Risk Officer (CRO)

from time to time to ensure
appropriate representation
across the organisation. The CRO
works closely with the ERMC, Risk
Owners, and Risk Champions

to facilitate enterprise-wide

risk identification, assessment,
monitoring, and the development
and implementation of effective
mitigation plans.

Risk Identification and
Mitigation

The Company follows a structured
Enterprise Risk Management
(ERM) process to identify, assess,
monitor, and mitigate risks that
could impact the achievement

of its strategic and operational
objectives. Risks are captured

Consult
>

in a comprehensive risk register
and categorised into key risk
areas, including Macroeconomic
& Geopolitical, Strategic,
Operational, Financial, Information
& Cyber Security, Human Capital,
and Regulatory & Compliance
risks.

Each identified risk is evaluated
using the Company's Risk Rating
Framework, which considers the
likelihood and potential impact of
the risk. Risk scores and ratings
are reviewed periodically and
updated to reflect changes in the
business environment, emerging
risks, and the effectiveness of
mitigation measures implemented
during the financial year. This
continuous assessment enables
the Company to prioritise risks,
strengthen resilience, and support
informed decision-making across
the organisation.

GMM Pfaudler Limited

The major risks identified by the Company, along with their descriptions and mitigation
plans, are presented below.

Risk Item

Risk Description & Mitigation Measures

Macroeconomic &
Geopolitical

Strategic

I
&5

Operational

%

O]

Financial

Integrated. Aligned. Global.

The Company is exposed to geopolitical and macroeconomic risks arising
from external factors such as geopolitical developments, trade barriers,
inflation, recessionary trends, foreign exchange fluctuations, tariffs, sanctions,
and evolving export control regulations across key markets — all of which
may threaten operational stability, restrict market access, disrupt supply
chains, and create compliance challenges. To mitigate these risks, the
Company has adopted a multi-pronged approach encompassing strategic
hedging, energy and cost optimization, alternate sourcing strategies, and
market and industry diversification to reduce dependencies and strengthen
resilience. The Company also maintains a robust export compliance and
geopolitical risk monitoring framework, supported by dedicated compliance
oversight, continuous screening mechanisms, and ongoing evaluation of
countermeasures to safeguard operations against trade and supply chain
disruptions.

The Company is exposed to strategic and business risks stemming from

key decisions around long-term direction and growth, including risks related
to diversification, innovation, digital transformation, competition, and

mergers & acquisitions — where overdependence on traditional sectors,
inability to innovate at pace, unsuccessful integration of acquisitions, and
shifting customer expectations may adversely impact revenue, profitability,
market share, and long-term sustainability. To mitigate these risks, the
Company has pursued deliberate segment and regional diversification,
expanding its portfolio into high-growth industries while strengthening its
geographic footprint through strategic acquisitions and market development.
Complementing this, the Company continues to invest in innovation, enterprise
digitalisation, and operational integration, supported by ongoing cost
optimisation and synergy realisation efforts, to enhance resilience, broaden
market reach, and secure sustainable long-term growth.

The Company is exposed to operational risks arising from inadequate or failed
internal processes, systems, human actions, or external events — including
supply chain disruptions, quality lapses, labour unavailability, production
inefficiencies, and inadequate business continuity planning — which may
adversely impact manufacturing operations, customer commitments, and
the Company's reputation across its global operations. To mitigate these
risks, the Company has adopted a comprehensive approach encompassing
supply chain diversification, robust quality management, workforce continuity
planning, and business continuity preparedness, supported by structured
frameworks and protocols designed to minimise disruption and maintain
operational stability across key risk scenarios.

The Company is exposed to financial risks arising from fluctuations in foreign
exchange rates, rising borrowing costs, credit exposures, etc. — which may
result in profit and loss volatility, constrained cash flows, and operational
disruptions. To mitigate these risks, the Company employs a proactive and
structured approach encompassing foreign exchange hedging, treasury
optimisation, working capital monitoring, and liquidity management, supported
by ongoing evaluation of its legal and structural frameworks to enhance tax
efficiency and compliance.

o

a
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Risk Item

Risk Description & Mitigation Measures

[===

Information &
Cyber Security

Human Capital

Regulatory &
Compliance

The Company is exposed to cybersecurity and IT risks arising from external
cyberattacks, ransomware, phishing, insider breaches, and IT system failures,
which may disrupt operations, compromise data, and result in regulatory
penalties and reputational damage. To mitigate these risks, the Company
maintains a multi-layered cybersecurity framework comprising advanced
threat detection, robust access controls, periodic risk assessments,
independent audits, and enterprise-wide awareness programs, supported by
cyber insurance and strong IT governance protocols to safeguard its global
operations.

The Company is exposed to people and talent risks arising from the inability
to attract, develop, and retain skilled talent, as well as gaps in succession
planning for critical roles, which may weaken the leadership pipeline, impair
operational continuity, and hinder strategic objectives. To mitigate these risks,
the Company has adopted a comprehensive talent strategy encompassing
structural realignment, targeted hiring, succession planning, leadership
development, and employee retention initiatives, aimed at building a future-
ready, high-performance workforce across its global operations.

The Company is exposed to regulatory and compliance risks arising from
non-compliance with domestic and international regulations relating to data
protection, environmental standards, export controls, intellectual property
rights, and other legal requirements — which may result in financial penalties,
operational disruption, reputational damage, and restricted market access
across multiple jurisdictions. To mitigate these risks, the Company maintains
arobust and structured compliance framework encompassing proactive
regulatory monitoring, internal audits, mandatory training, data privacy
programs, export and sanctions controls, and IPR protection mechanisms,
supported by ongoing initiatives to ensure readiness across evolving global
compliance requirements.

GMM Pfaudler Limited

J. Human Resources

As the organization scales up,
the Human Resources function
remains a pivotal architect

of business transformation.

By executing future-focused
initiatives, we are cultivating a
workforce that is agile, resilient,
and rigorously aligned with our
long-term strategic trajectory.

Our systematic approach is
anchored in three core pillars:
Talent Acquisition, Development,
and Engagement. Together, these
pillars ensure organizational clarity
and seamless alignment with our
overarching business strategy.
Our behavioural competency
framework—DNA for Success—
remains the bedrock of our
culture. This framework is deeply
integrated into all strategic HR
touchpoints, serving as a guiding
beacon for the behaviours that
drive our collective outcomes.

Reinforcing our commitment

to continuous improvement,

we successfully rolled out a
comprehensive HRMS. This
strategic move to a digitized
data management framework
ensures greater transparency,
security, and accuracy across

all people-related metrics. By
leveraging this advanced tool,
we have significantly reduced
manual intervention, enabling the
HR function to shift its focus from
operational tasks to high-value
strategic initiatives that drive
organizational growth and future.

To secure high-caliber, culturally
aligned talent, we optimized our
acquisition strategy through the
launch of arobust Employee
Referral Program. Furthermore, we
have fortified our talent pipeline
by onboarding Management and
Engineer Trainees from premier
institutions, ensuring a consistent
influx of high-potential emerging
talent.

To reinforce leadership readiness,
we implemented a forward-
looking talent strategy prioritizing
continuous, personalized
development. A cornerstone

of this is the Talent League,

a blended learning initiative

Integrated. Aligned. Global.

designed to accelerate the
growth of future-ready leaders.
This program integrates executive
coaching, strategic projects,
experiential learning, and industry-
led masterclasses to ensure a
comprehensive development
curve for our high-potential talent.

Furthering our digital
transformation in L&D,

we introduced e-NEEV, a
comprehensive e-learning
ecosystem. By offering on-
demand programs in behavioural
skills, productivity, and compliance,
we are fostering a culture of self-
driven, flexible learning. This is
complemented by our traditional
learning calendar of expert-led
classroom sessions focused on
critical functional capabilities.
Notably, the Neev program was
strategically expanded to provide
targeted capability building

for our blue-collar workforce,
enhancing technical proficiency
and long-term career growth.

Leveraging data-driven

insights from Parivartan, our
employee engagement survey,

we continuously calibrate our
people agenda to align with
evolving needs. The current year

is focussed on employee health &
wellbeing with series of Health Talk
sessions creating awareness on
Physical, Mental, Financial Health.

Focusing on the DEI agenda,

we also introduced the WING
-Women in New Generation

- this platform focusses on a
supportive ecosystem where
women can navigate challenges,
grow professionally, and thrive
personally.

Finally, our commitment to a high-
performance culture is reinforced
through iAppreciate, a unified
platform that empowers peer-to-
peer and managerial recognition,
ensuring that exceptional
contributions are celebrated and
sustained across the enterprise.

o
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K. Internal Control Systems and

their Adequacy

At GMM Pfaudler, Internal Controls
are a key pillar of Corporate
Governance. The Company has
an internal control mechanism
that is commensurate with the
nature, scale and complexity of its
business, at both the entity and
process levels. The framework
provides reasonable assurance
regarding the safeguarding of
assets, the reliability of financial
information, the effectiveness of
operations, and compliance with
applicable laws, regulations and
internal policies.

The preparation of Company's
Financial Statements is based on
the Significant Accounting Policies
selected by the Management and
approved by the Audit Committee
and the Board. These Accounting
policies are reviewed and updated
from time to time.

The Company uses LN ERP
System as a business enabler and
maintain its Books of Account.
The transactional controls built
into the LN ERP systems ensure
appropriate segregation of duties,
an appropriate level of approval
mechanisms and maintenance of
supporting records.

The Information Management
Policy reinforces the control
environment. The Company has a
well institutionalised information
security management system and
uses robust IT tools for minimising
errors and lapses, identifying
exceptional trends through data
analysis and tracking crucial
compliances.

The Company has advanced
solutions which automate threat
detection and response against
an ever-growing variety of
threats, including ransomware.
The Company has introduced
XDR (extended detection and
response) in place which collects
and automatically correlates data
across multiple security layers

- email, endpoint, server, cloud
workload and network.

The Company has done
various assessments including
Vulnerability & Red Team
Assessment and Penetration
Testing to further strengthen
the IT infrastructure. As part of
increasing the security

posture and security architecture,
a complete GAP assessment has
been initiated on the Company's
cyber security and data privacy
practices to identify areas of high
risk to the Company's business

and determine interventions.

The Company has also
implemented a Data Loss
Prevention ("DLP") solution as

part of its information security
strategy, which has significantly
improved the Company’s ability to
protect sensitive data and prevent
data breaches.

Ethical conduct and a strong
compliance culture remain
integral to the Company'’s internal
control framework. Regular
communication, awareness
programs and mandatory
trainings on the Code of Conduct,
Whistleblower Mechanism and
other key policies are conducted
across the organisation to foster
a culture of integrity, transparency
and ethical behaviour.

The Company has appointed a
reputable external firm to conduct
Internal Audit and an annual
internal audit plan is approved by
the Audit Committee.

Suggestions, recommendations,
implementation status and
significant internal audit
observations are placed before
the Management and the Audit
Committee on a periodic basis.
The Management undertakes

a periodic review and ensures
appropriate actions. The Audit
Committee periodically reviews
the adequacy of the internal
control systems and provides
direction and guidance, including
external benchmarking of best
practices for further action, if
any. Internal Auditors conduct

a quarterly follow up for
implementation/ remediation

of all Audit Committee
recommendations and the status
report is presented to the Audit
Committee regularly.

In accordance with the
requirements of Section 143(3)

(i) of the Companies Act, 2013,
the Statutory Auditors have
confirmed the adequacy and
operating effectiveness of the
internal financial control systems
over financial reporting.

GMM Pfaudler Limited
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Disclaimer:

This document contains statements about expected future events and financials
of GMM Pfaudler Limited, which are forward-looking. By their nature, forward-
looking statements require the Company to make assumptions and are subject
to inherent risks and uncertainties. There is significant risk that the assumptions,
predictions and other forward-looking statements may not prove to be accurate.
Readers are cautioned not to place undue reliance on forward-looking statements
as a number of factors could cause assumptions, actual future results and events
to differ materially from those expressed in the forward-looking statements.
Accordingly, this document is subject to the disclaimer and qualified in its entirety
by the assumptions, qualifications and risk factors referred to in the Management
Discussion and Analysis Report of GMM Pfaudler Limited’'s Annual Report for FY26
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Please find our online
version at

https.//www. gmmprfaudier.

com/investors/financial-re

sults-reports/annual-reports
Or simply scan to download
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Environmental,
and Governance

Environmental, Social and Governance (ESG) responsibility
has become a key enabler of sustainable and responsible
business growth across industries worldwide.

Integrating ESG principles into business operations not
only supports environmental and social progress but also
strengthens resilience, enhances stakeholder trust, and
creates long-term value.

At GMM Pfaudler, our ESG vision is “To emerge as an
industry leader promoting responsible manufacturing,
employee safety, environmental and social welfare with
effective corporate governance practices to nurture long-
term business sustainability.”

We believe that achieving meaningful ESG outcomes
requires a focused and structured approach. Guided by
the SMART framework - Specific, Measurable, Achievable,
Relevant, and Time-bound, our ESG initiatives are
designed to drive measurable progress while ensuring
accountability and continuous improvement.

Annual Report | 2025-2

This report highlights our ESG journey, showcasing the
initiatives, performance, and progress made towards
advancing our sustainability commitments and building a
more responsible future.

GMM Pfaudler Limited Integrated. Aligned. Global.
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ESG Highlights - India

Scope 2 emissions (’Q{?\ @
reduced by 13% \ﬁg oD

96% (Solar & Group Hybrid)

Renewable energy /4.
consumption increased by @

1,696 tCO2e @
emission avoided \ (XD

Water & waste intensity
reduced by 2%

(_\D 19% reduction in ground
‘\@_%) water withdrawal

Scope 3 emissions calculated
for waste, employee commute
& business travel

25% female @?
representation in BOD e

Zero Reportable work-
related injuries )

b

All manufacturing sites are ‘S '
ISO 14001 & 45001 certified \ <x7~ @

7,417 training hours
delivered to employees

(_\D 100% workers trained on
&) health and safety

55,000+ lives were positively
impacted through CSR projects

62% of Independent @ ey
Directors \ @®® Ch

- g
Crisil Governance (\
score 72 /100 u@%l
k Governance

P=

SES Governance @
score 85 /100 =

Note: Refer to Reporting Boundary on page no. 58

m

92% of employees trained
on Code of Conduct

(\D 79% of our material are
\) sourced from within India

Inclusion of international
E&S metrics to ESG
Annual Report

GMM Pfaudler Limited

ESG Highlights - International

25% of total energy consumption
sourced from renewable energy

Over 7.1 million kWh of annual
energy savings achieved through
LED initiatives

No operations located in high water
stress areas

647% recyclability rate of packaging
materials across manufacturing
operations

&) (@) &) @

872 tonnes of waste diverted from
disposal through various waste
management avenues

i
R

~
v
O

99.5% of employees covered by a
health and safety management
system

Zero work-related fatalities

®)
©

4,469 training hours delivered to
employees

166+ beneficiaries supported
through global community initiatives

@

Note: Refer to Reporting Boundary on page no. 58
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OUR PURPOSE

ESG is at the core of GMM
Pfaudler’'s (The Company) long-
term vision, guiding our efforts
to create sustainable value for
our employees, communities,
stakeholders, and the
environment.

OUR APPROACH

GMM Pfaudler continues to
strengthen its commitment to
sustainable and responsible
business practices through

the implementation of its ESG
Policy and the integration of
environmental, social, and
governance principles across its

Reporting Boundary

Our reporting boundary reflects
our commitment to providing
transparent and comprehensive
sustainability disclosures. As in
the previous financial years, GMM
Pfaudler’'s ESG activities covered
the Indian operations, including
the manufacturing plants, as
well as our sales and corporate
offices. Our disclosures have
been prepared in accordance
with the Business Responsibility
& Sustainability Reporting (BRSR),
Global Reporting Initiative (GRI)
standards and from the current
reporting year, we have also
aligned with the United Nations
Global Compact (UNGC).

Further strengthening our
commitment to globally recognized
sustainability and responsible
business practices in FY26, we
have expanded the reporting

m

operations. Our ESG framework
embeds environmental
stewardship, social responsibility,
and strong governance practices
into business operations and
strategic decision-making,
enabling long-term value
creation for stakeholders.

As sustainability expectations,
regulatory requirements, and
business priorities continue to
evolve, we periodically review
and enhance our ESG approach
to ensure it remains relevant,
effective, and aligned with global
best practices. This enables us to
strengthen our focus on material
ESG priorities while driving

G
Prauies

boundary to include a total of 18
subsidiaries (legal entities) within
the GMM International S.ar.l.
Group. Due to lower operational
relevance, Glasteel Parts and
Services Inc. (USA) and Pfaudler
Private Limited (Singapore) have
been excluded from the reporting
scope. Accordingly, the reporting
boundary include 21 international
reporting units, encompassing
both manufacturing and non-
manufacturing operations.

The operations of two
subsidiaries—GMM Inox S.p. Zoo
(Poland) and SEMCO Tecnologia
em Processos Ltda. (Brazil)—
established in 2025, have not
been included in the reporting
scope. The international scope
comprises of six units in America
(Canada, the United States,
Brazil and Mexico), twelve units in

measurable progress across the
organization.

Our ESG initiatives are guided
by a robust governance
framework that emphasizes
accountability, ethical conduct,
transparency, innovation, and
continuous improvement across
our operations and value

chain. We remain committed

to advancing responsible
manufacturing practices,
safeguarding employee health,
safety, and well-being, promoting
environmental sustainability,
and strengthening governance
standards across the
organization.

Europe (the United Kingdom, the
Netherlands, Luxembourg, France,
Germany, and Italy), and three units
in China. Data collection for these
subsidiaries has been aligned
with the Corporate Sustainability
Reporting Directive (CSRD) and
the European Sustainability
Reporting Standards (ESRS)

and includes key environmental
and social indicators such as
energy and water consumption,
resource inflows and outflows,
and social KPIs. The information
pertaining to international
operations is highlighted in green
for environment data and blue
for social data in the report. This
expanded reporting boundary
enhances the completeness,
consistency, and transparency

of our sustainability disclosures
across our global operations.

GMM Pfaudler Limited

Creating a sustainable future for our Company and our stakeholders

@)

RELIABLE &
DYNAMIC

We continuously
uphold our
commitment to
technological
expertise, systems,
and services
by proactively
addressing the
changing needs
and expectations
of our customers

INNOVATIVE
TECHNOLOGIES

We deliver
advanced
technologies,
systems, and
services that
create meaningful
value and effective
solutions for our
customers

LONGER LIFESPAN

Our equipment is
engineered for a
lifespan of 10-15
years, and through
our refurbishment
services, we
extend product
usability, reducing
replacement needs
and minimizing
waste generation

@

INCLUSIVE SUSTAINABLE &
CULTURE ENVIRONMENT
Our employees FRIENDLY
are the driving WORKING
PRACTICES

force behind our
continued success Expanding our
and progress. We product portfolio
foster a diverse and  while safeguarding
inclusive workplace stakeholder
that encourages interests and
collaboration, reducing our
growth, and environmental
meaningful footprint
relationships

ESG POLICY

GMM Pfaudler’s ESG Policy
outlines the Company’s
commitment to integrating
environmental, social and
governance principles across
its operations and business
practices. The Policy focuses
on promoting responsible
manufacturing, environmental
stewardship, employee
well-being, ethical business
conduct and strong corporate
governance while supporting
long-term sustainable growth. It
defines key focus areas across
the Environment, Social and
Governance pillars, supported by
measurable goals, stakeholder

engagement and continuous
improvement initiatives.

The Policy also establishes

a structured sustainability
governance framework led by
the Board of Directors and the
ESG Steering Committee, while
ensuring transparent disclosures
aligned with recognized reporting
frameworks such as GRI, BRSR,
UNGC and UN SDGs. The Policy
was originally adopted in June
2021 and was subsequently
revised in November 2022 and
August 2025 to strengthen its
alignment with evolving ESG
priorities, regulatory expectations
and global best practices.

For more details on our ESG Policy, please visit the following link:
https://www.gmmpfaudler.com/file/EnvironmentSocialGovernancePolicy.pdf

GMM Pfaudler supports the U.N. Sustainable Development Goals

NO GOOD HEALTH QUALITY
POVERTY AND WELL-BEING EDUCATION

1 REDUCED 1 RESPONSIBLE
INEQUALITIES CONSUMPTION

A
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ANDPRODUCTION

GENDER CLEAN WATER
EQUALITY AND SANITATION
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As part of our continuous
improvement journey, we
transitioned to ESG Strategy
2.0, a three-year strategy

for FY26-FY28, revisiting and
refining our ESG priorities to
align with evolving stakeholder
expectations and emerging
sustainability requirements.

From this reporting year onwards,
we have also adopted the United
Nations Global Compact (UNGC)
framework, further strengthening
our commitment to globally
recognized sustainability
principles and responsible o
business practices.

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

DECENT WORK AND
ECONOMIC GROWTH

i

1 PEACE, JUSTICE 1 PARTNERSHIPS
AND STRONG FORTHE GOALS
INSTITUTIONS
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STAKEHOLDER APPROACH

At GMM Pfaudler, we believe that
active stakeholder engagement
is essential to advancing our ESG
vision and sustainability journey.
To strengthen communication
and collaboration, we engage
with both internal and external

INTERNAL
STAKEHOLDERS

@

Employees

@
@
s

e 1

Senior Management

We engage with our stakeholders
through multiple channels,
including meetings, surveys, digital
platforms, social media, and
formal reporting mechanisms.

Triple Bottom Line

In line with our commitment

to sustainability, we follow

the Triple Bottom Line (TBL)
approach - People, Planet, and
Profit to guide our stakeholder
engagement and ESG initiatives.
The People dimension reflects
our focus on employee well-
being, customer relationships,
and community development.
The Planet dimension emphasizes
environmental stewardship
through responsible operations

stakeholders through focused
and meaningful interactions
tailored to their expectations and
areas of influence. Within the
organization, we actively engage
employees and leadership teams
through initiatives focused on

learning and development, fair
and equitable remuneration,
performance feedback, employee
well-being, and fostering an
inclusive workplace culture.

EXTERNAL
STAKEHOLDERS

@

Customer

Oy

Shareholders/Investors

@;;:m

Supplier/Vendors

These interactions are conducted
regularly through continuous
communication, periodic reviews,
assessments, and engagement
initiatives. This structured

and collaboration with suppliers,
CSR partners, and regulatory
bodies. The Profit dimension
focuses on sustainable

growth, ethical governance,

and long-term value creation
for shareholders, investors,
customers, suppliers, media and
other stakeholders.

Through continuous stakeholder
engagement, we gain
valuable insights that help

®—L
®—=

(5]

Investors Relations & Media

&)

CSR Partners

=

Industry Bodies & Regulators

approach enables transparent
communication, strengthens
stakeholder relationships, and
supports alignment with our long-
term sustainability goals.

strengthen our operations,
enhance transparency, reduce
environmental impact, and
support long-term business
resilience. This collaborative
approach enables us to align
our actions with stakeholder
expectations and broader
sustainability objectives.

GMM Pfaudler Limited

Our Stakeholders mapped across the TBL:

@

Senior Management

PEOPLE

&)

Customer

@

CSR Partners

@

Employees

I Key to GMM Pfaudler’s social impact through fair labor practices,
community engagement, safety, well-being, and inclusive governance. I

PLANET

)

Suppliers/Vendors

@

CSR Partners

D

Industry Bodies
& Regulators

I Influence or collaborate on reducing environmental impact, promoting
sustainability initiatives, and ensuring regulatory compliance. I

o

PROFIT

@

Suppliers/Vendors Shareholders/
Investors

i =

Investors Relations
& Media

Customer

that is core to GMM Pfaudler’s profit and economic sustainability.

a

I Focus is on growth, market competitiveness, financial value, and reputation I

Integrated. Aligned. Global.
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Stakeholder Engagement

« Clarifications
regarding any
potentially
concerning events

in the tactical and
strategic plans of
the Company

* Analyst & Investor
meetings

» General meetings
» LinkedIn
¢ Investor day

Twitter, YouTube)

Quarterly:
Financial
statements,
earnings

call, press
conferences,
investor calls

Annual: Annual
General Meeting,
Annual Report

GMM Pfaudler Limited

» Water usage &
waste disposal

* CSR

Industry
bodies,
Regulators

» Sustainability
» Make in India

Integrated. Aligned. Global.

» Ensuring compliance,
interpreting
regulations and
maintaining
uninterrupted
operations while
obtaining/ granting
permissions are key
factors

» Discussions
on applicable
regulations

* Making
necessary
changes and
conducting
routine
inspections

* Need-based

» Timely approvals

» Adjusting
to evolving
regulations

» Corporate
Governance

ul
udler
To ensure transparent and effective communication, we regularly engage with our stakeholders and share
updates on key matters through the communication channels outlined below:
What can we offer Why are they How do we engage Frequenc Stakeholders \What can we offer Why are they How do we engage Frequency
them? important to us? with them? engage them? important to us? with them? engageme
. Emphosizing growth |« Having a sL_(iIIed « Internal o . Contipuous: * Health & Safety « Revenue « An effective tool for |« One-to-one - Quarterly: « Product
and improvement workforce is communication Website, « Training & generation improving operational| discussions Meetings/calls, Stewardship
through learning essential for is facilitated Employee portal, Development  Driving business and cost efficiencies |, onjine surveys - Half-yearly: « Responsible
and development achieving business through various HR helpdesk, . rowth « Ensuring high-aqualit , Assessments Sourcin
i , « Product Quality 9 suring high-quality |, sypplier meets o viai ' °
opportunities goals and ensuring channels, such Rewards & ) deliverables site visits and
; ; long-term as leadership Recognition e - FosiEing . * Review and i i
* Ensuring fair i bili B Satisfaction innovation « Completing both new | 4 qits HISRCCHONS
and competitive sustainability messages, town programs c ) . Cultivating brand and ongoing projects
compensation - Engaged employees halls, _shop floor employee . Gorpora e B ioyalty promptly and within  |* Contractual
based on industry enhance efficiency | Meetings, & engagement vEnelnes , budget agreements
standards and strengthen newsletters SIS, * Responsible ‘ Emseseeg;cwloltzoer « Embracing * Capacity building
« Providing objective competitive « Internal network Zvv‘jgrlggresslschd Supply Chain demon% e and advancing and training
and timely feedback advantage « Channels for sessions « Climate Suppliers / a sustainable technology
for performance addressing Change, Vendors supply of thrqughout the value
reviews complaints ° gIL\J/IT\;Its;IY:dI ) Emissions, and equipment and chain
er's q . .
« Supporting and Newslet(t];r g Waste materials Incorpotcotlng ESG
encouraging career gogagjtfoﬁgs into
advancement e Annual: P
) Townhalls » Minimizing carbon
« Fostering a emissions
welcoming and
inclusive work e Latest updates |« Improving financial |« One-to-one * Quarterly: » Ensuring high-
environment on Company and brand discussions Financial quality products
. Cultivating a culture developments reputation « Online surveys statement, & happy b
- - T earnings customers
that promotes @  Providing « Increasing visibility « Quarterly el e
innovation L@ transparent among potential P « Prioritizing the
: Investor Meets conferences B
- - ’ . o . - and timely customers and well-being &
* High-quality « Our recurring « Personalized » Continuous: « Product Quality e TRELeN GR VESErs « Media safety of our
products revenues are mtergc‘uons and Gl\/II\/I.Pfoudl.er's « Customer events that may Vien sl announcements employees
. Offering seamless driven by satisfied meetings website, social seiiseEien Investor eles coneams | ||° MelKing) @ lelsdng it )

_ customers media (Linkedln, ) Relations & impact * Interviews * Implementing
and hassle-free » Surveys to ’ « Material Medi strong corporate
pre-sales and after- |« Word of mouthand | gauge customer | Twitter, YouTube) Sourcing edia * Annual Events governance
sales service recommendations satisfaction spontsored'l practices

A events, mailers,
« Opportunity to from satisfied « Websites newslotters
provide feedback customers can « Helpline numbers | brochures « We prioritize « Enhancing societal |« CSR programs |« Quarterly: - Community
about products and he”?c attract new and a system Half | partnerships support for . Face-to-face Project Progress | Development
g customers  Half-yearly: i i
services to record Relot\i/onsh\i/p Egot;cj(e:ontrlbute SESlchens meetings « Annual: Review |« Training & 9
» Excellent value for grievances meetings sustainable « Building a strong oy Need-based Education
money ' sense of community Y .
customer development of : ; : » Occupational
satisfaction the communities | © RS IEl e’y > il Health & Safet
surveys & surrounding conducting meets Y
customer visits our operations busmgss el * Review & Impact
creating A ! and without any SRS
* Annual: Events positivegripple interruptions
Sl EATIENIErE effect for the « Develop an
« Updates on the « Shareholders provide|s Website - Continuous: « Corporate CSRPartners | ecosystem fﬁgfésﬁfg?e
latest Company the Company with its|, pegi Investors page governance, :
d - edia 8 environmentally
evelopments capital Email on the GMM Ethics & friendly and can be
o Information about |+ As part owners, Pfaudler's Integrity maintained for the
long-term plans it is only fair that * Quarterly website, social |, climate change, long term
they have a voice conference call media (LinkedIn, Emissions

2025-2
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Identifying and prioritizing
material ESG topics is the core
aspect of our sustainability
journey and helps us align
business activities with
stakeholder expectations,
emerging industry trends and
long-term Company objectives.

For the materiality assessment
process, we adopted an

Identifying 1

Global &
Sectoral ESG
Trends

Identifying Key

Stakeholders J

MATERIALITY ASSESSMENT

“External Focus to Internal
Focus" approach to identify

ESG topics most relevant

to the organization and its
stakeholders. The assessment
incorporated an analysis of
global and sectoral ESG trends,
Company priorities, performance
across key environmental and
social parameters, along with

MATERIALITY ASSESSMENT PROCESS

Capturing
Stakeholder
Insights

The following topics were
identified through the materiality
assessment process as
potentially significant ESG

Universe of material topics

Climate Change &
Sustainability Regulation

Decarbonization
Biodiversity Protection
Energy & Emissions
Waste Management
Water Management

Sustainable Product

interviews conducted with key
stakeholders. Insights gathered
through this process contributed
to the identification of Material
Topics, which were subsequently
prioritized and finalized through
leadership deliberations and
strategic insights.

Identification
of Material
Topics

Company ESG

Priorities &

Performance |

considerations for the Company.
These themes represent the
broader universe of material
topics evaluated and do not

constitute the final set of material
topics for the current reporting
period.

Diversity Equity & Inclusivity
(DE&I)

Employee Well-being

Occupational Health & Safety
(OHS)

Human Rights
CSR

Employee Development &
Retention

Supply Chain Management

Responsible Use of Al & Data
Governance

Sustainability & Geopolitics

Business Ethics & Corporate
Governance

Information Technology

Sustainability Reporting

GMM Pfaudler Limited

Key Considerations for Selection of Material ESG Topics

Our selection of key ESG material topics consists of six essential phases, beginning with our core
business priority

Alignment with long- Relevance of ESG topics
% term business strategy, {\Lj}) to key stakeholder
organizational priorities ! expectations and

and sustainability interview insights
objectives

Potential of ESG topics
to strengthen long-term
business resilience, risk
management and cor-
porate reputation

Contribution of

©

broader societal
welfare, environmental
stewardship and
sustainable value
creation

Significance of emerging
@ global and sectoral ESG ,

trends, market expec-

tations and regulatory

developments

Impact of Material
@ topics on environmental,
social and operational

performance indicators

@ material topics towards
\Y

The final selection was aligned with business priorities, long-term sustainability objectives and the broader

welfare of society and the environment. This leadership review helped identify the ESG priorities most
relevant to both the organization and its stakeholders.

-

Based on this review, the following material topics were identified as relevant and applicable for
the current reporting period:

§

ENVIRONMENTAL SOCIAL IMPACT & CORPORATE
STEWARDSHIP HUMAN CAPITAL GOVERNANCE &
OVERSIGHT
« Energy & Emissions - DE&I « Supply Chain
Management

« Water Management - Employee Well-being

« Business Ethics

» Waste Management « Employee Development

& Retention « Sustainability

» Occupational Health & Reporting

Safety
» Human Rights

These material topics continue to guide our ESG strategy, target-setting, performance monitoring, and
sustainability initiatives across the organization.

-

4

Integrated. Aligned. Global.
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ESG STRATEGY 2.0

The Company developed an ESG
roadmap in FY22 for FY23-FY25
to translate its sustainability
priorities into actionable
strategies that drove business
performance, strengthened
resilience, and supported

talent development, employee
well-being, and environmental
stewardship.

Building on the same, in FY26 we
launched our ESG Strategy 2.0
for FY26-FY28, representing the
next phase of our sustainability
journey. The refreshed strategy
adopts a more focused and

forward-looking approach to ESG
integration, aligned with evolving
stakeholder expectations,
emerging sustainability trends,
and changing regulatory
requirements.

The selected material topics
across the three key ESG pillars

- Environmental Stewardship,
Social Impact & Human Capital,
and Corporate Governance &
Oversight, form the foundation of
our ESG Strategy 2.0 and long-
term value creation approach.

Under ESG Strategy 2.0, we
reassessed and strengthened

OUR ESG STRATEGY 2.0 IS CENTERED
AROUND THREE KEY PILLARS:

Environmental Stewardship,
Social Impact & Human Capital
and Corporate Governance &
Oversight.

In addition, the strategy
encompassed eleven specific
focus areas that guided our
sustainability initiatives and
long-term value creation
approach.

ENVIRONMENTAL
STEWARDSHIP

SOCIAL IMPACT &
HUMAN CAPITAL

our material priorities, defined
clearer long-term ambitions
and measurable year-on-year
targets, and developed focused
action plans across key ESG
areas. The strategy further
reinforces accountability, data-
driven decision-making, cross-
functional collaboration, and
the integration of sustainability
into core business operations
to deliver meaningful and
measurable outcomes over the
next three years.

CORPORATE
GOVERNANCE
& OVERSIGHT

GMM Pfaudler Limited

ESG STRATEGIC PILLAR 1:

ENVIRONMENTAL STEWARDSHIP

Our Environmental Stewardship
pillar is centred on environmental
protection, responsible water
management, and waste
management, with a strong focus
on reducing the environmental
footprint and carbon emissions
associated with our operations.

Through responsible resource
management and sustainable

operational practices, we aim
to improve resource efficiency,
optimize water consumption,
minimize waste generation, and
strengthen the organization'’s
resilience to climate-related
challenges.

During the reporting period,
we continued to focus on
key environmental material

topics identified under our

ESG Strategy 2.0 framework.

To drive measurable progress

and strengthen environmental
performance, specific targets
and action plans were established
across these priority areas. The
key environmental focus areas
and corresponding targets are
summarized below:

Material Topics 3 Year Target (FY 2028)

Energy & e 35% reduction in scope 1+2 emissions intensity*
Emissions  Disclose Scope 3 emissions
e Zero liquid discharge
Water o . A
Management e 30% increase in water recycling
e 0% reduction in water intensity*
Waste ) ) s H
e Attain Zero Waste to Landfill Certificate for one manufacturing plant
Management

*FY25 has been considered as the baseline year for measuring performance

GMM Pfaudler continued to make
measurable progress across key
environmental focus areas under
its ESG Strategy 2.0 framework.
Emission intensity reduced by

11% during the year, supported by
operationalization of the Solar
Plant and commencement of

the Power Purchase Agreement,
contributing towards a 96%
increase in renewable energy

Integrated. Aligned. Global.

consumption and avoidance

of approximately 1,696 tCO2e
emissions. Scope 3 emissions
assessment was also initiated
covering waste generated in
operations, employee commute
and business travel. Under Water
Management, water intensity
reduced by approximately 2%,
while installation of a Sewage
Treatment Plant (STP) supported

water recycling efforts, with
recycling reaching 7% during
FY26. Under Waste Management,
waste intensity reduced by 2%,
while waste vendor screening
activities continued as part of the
Company'’s Zero Waste to Landfill
initiative.

o

a
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ESG STRATEGIC PILLAR 2:

SOCIAL IMPACT & HUMAN CAPITAL

Our continued business success
and the trust we have built with
our stakeholders are driven by the
skills, expertise, and commitment
of our employees.

At GMM Pfaudler, we are
committed to fostering a safe,
inclusive, and supportive work
environment that empowers
our workforce and promotes
equal opportunities for growth

and development. We continue

to strengthen a workplace
culture built on diversity, equity,
and inclusion, while prioritizing
employee well-being, professional
development and retention,

and occupational health &

safety across all levels of the
organization.

During the reporting period, we
continued to focus on key social

material topics identified under
our ESG Strategy 2.0 framework.
To strengthen employee well-
being, workplace culture and
broader social performance,
specific targets and action plans
were established across these
priority areas. The key social
focus areas and corresponding
targets are summarized below:

Focus Area 3 Year Target (FY 2028)

Human Rights

DE&I

Employee Well-being

Employee Development &
Retention

OHS

100% Training on Human Rights

25% female representation in BOD*

10% female representation among officers & above*

100% coverage of Employees under well-being Programs

Disclose Employee Development Program

Reduce Attrition rate by 5%*

Zero reportable injury and accident

Sustain ISO 14001 & ISO 45001 certifications
Compliance with British Safety Council Standards

*FY25 has been considered as the baseline year for measuring performance

FY26 witnessed progress across
key social material topics.
Diversity, Equity & Inclusion (DEI),
the Company maintained 25%
female representation on the
Board of Directors, while women
representation in officer-level
and above roles stood at 6%.

As part of employee well-

being initiatives, 12 sessions
were conducted, reaching
approximately 250 officer-level

and above employees. Employee
Development & Retention
initiatives contributed towards
reduction in employee attrition
from 28% in FY25 to 20% in FY26.
The Talent League Leadership
Journey concluded with elevation
of six leaders into new roles,
while over 7,417 training hours
were completed during the

year. Under OHS, the Company
sustained its zero reportable

injury and accident record while
maintaining ISO 14001 and ISO
45001 certifications across both
plants. Under Human Rights,
92% of permanent employees
completed Code of Conduct
training covering Human Rights-
related topics.

GMM Pfaudler Limited

ESG STRATEGIC PILLAR 3:

CORPORATE GOVERNANCE & OVERSIGHT

Our business objectives are
closely aligned with our vision

to become the industry-

leading provider of high-quality
engineered products and services
to valued customers.

In pursuit of this aspiration,
we remain committed to
conducting our operations

with the highest standards

of ethics and transparency,
fostering stakeholder trust,
enhancing brand reputation, and
strengthening customer loyalty.

During the reporting period,

we continued to focus on key
governance material topics
identified under our ESG Strategy

2.0 framework. To strengthen
ethical business practices,
accountability and responsible
governance, specific targets and
action plans were established
across these priority areas. The
key governance focus areas

and corresponding targets are
summarized below:

Focus Area 3 Year Target (FY 2028)

100% coverage of BRSR Core Suppliers in sustainability initiatives

Supply Chain
Management

Business Ethics

Sustainability
Reporting

Within this pillar we witnessed
continued progress. Under Supply
Chain Management, BRSR Core
vendors were identified during the
year, while a vendor sustainability
evaluation framework continued
to be developed to strengthen
sustainable procurement and

Integrated. Aligned. Global.

100% sustainability evaluation of all new material suppliers

Identify and disclose Code of Conduct breaches

100% Training on Code of Conduct

Strengthen Sustainability Reporting

supplier assessment practices.
Under Business Ethics, 92% of
permanent employees completed
training on the Code of Conduct
(CoC), while training initiatives

for workers were undertaken

and completed by May 2026.
During the year, two CoC cases,

and four whistleblower cases
were reported and effectively
addressed through established
governance mechanisms.
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Environme

At GMM Pfaudler, environmental stewardship is
embedded within our ESG framework and guides the
way we manage our operations.

We are committed to minimizing our environmental
footprint through efficient resource utilization,
renewable energy integration, water conservation
efforts, and robust waste reduction & recycling
practices. Our manufacturing operations are designed
to enhance operational efficiency while supporting
sustainable environmental outcomes. To strengthen
our environmental performance, we align our
practices with internationally accepted environmental
standards. We regularly conduct environmental
reviews and assessments to identify risks, evaluate
opportunities for improvement, and drive continuous
progress toward our sustainability goals.

2025-26
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ENERGY AND EMISSIONS

GMM Pfaudler continues to promote an energy-efficient culture through various focused initiatives aimed

at improving operational efficiency, implementing energy conservation measures and increasing the
adoption of renewable energy sources.

Indian Operations

Our energy consumption
comprised a mix of fuels,
including liquefied petroleum
gas, high-speed diesel, petrol,
and piped natural gas. Electricity
requirements were met through

Energy Consumption

a combination of grid power, on-
site solar energy generation, and
renewable electricity sourced
under a Wind-Solar Hybrid Group
Power Purchase Agreem<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>