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At Thirumalai Chemicals, we are at the forefront 
of transformation, leading the way in a world 
where critical materials and sustainable solutions 
are redefining industrial growth. With global 
demand for high-performance chemicals 
surging across industries, including automotive, 
construction, pharmaceuticals, and food, there is 
a massive momentum to embrace sustainability 
and optimise resource usage. This is precisely 
where we step in with purpose.
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Driving 
Expansion

Consolidating 
Capabilities

Strengthening 
Global Prominence

To meet the growing demand and 
rising customer expectations, we 
are expanding our operations. 
Our investments in scaling 
our operations, upgrading our 
facilities, and constructing a 
new plant sustainably in the US 
exemplify our resolve to fortify our 
competitiveness across regions. 

Tapping into the opportunities 
presented by key compounds 
like Maleic Anhydride and Malic 
& Fumaric Acid, we continue 
to widen our global reach and 
cement our leadership in the 
industry, delivering economically 
viable solutions. 

By leveraging our in-house 
proprietary manufacturing 
processes for our core offerings, 
we strive to improve production 
efficiency and promote 
sustainability. With best-in-class 
talent we are creating enduring 
value for our stakeholders. With 
these concerted and forward-
looking initiatives, we are bolstering 
our market position, enhancing our 
ability to serve customers across 
diverse regions, and actively 
driving the global transition to a 
more sustainable future. 

Through our comprehensive 
innovation-led¸ approach, 
we are charting an upward 
trajectory of growth, while 
consistently strengthening 
our global prominence in the 
chemical industry. 
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Key Strengths 

Harnessing 
strengths. 

For over fifty years, we have shaped a legacy 
defined by trust, resilience, and purposeful 
progress. With a clear long-term vision and a deep 
sense of responsibility to our stakeholders and 
communities, we have persisted in  
doing the fundamentals right. 

Rather than chasing trends, we 
have kept our focus on delivering 
consistent, efficient, and responsible 
performance – year after year.  
Throughout our journey, we have 
prioritised making our business 
model more agile and sustainable by 
leveraging our strong foundation. 

Our leadership has evolved over the years, as we 
remain consistent in cementing our position in key 
product categories across India, Southeast Asia, and 
the wider world. With a diverse product portfolio that 
spans industrial and specialty chemicals, we drive the 
charge in several key segments, including Phthalic 
Anhydride, Fumaric Acid, Malic Acid and Maleic 
Anhydride. Moreover, our focus on quality, innovation, 
and sustainability positions us well to meet the dynamic 
needs of industries worldwide.

Largest
Producer of Fumaric 
acid in India  

Largest
Producer of Maleic 
Anhydride in 
Southeast Asia   

3rd
Largest producer of 
Phthalic Anhydride  
in the world

Market leadership and 
product excellence 

We produce a host of critical chemicals that cater to 
various industries, such as food and pharma, where 
quality and compliance are non-negotiable. With 
years of in-depth domain expertise, our production 
teams specialise in maintaining tight process control 
to deliver unmatched purity and performance, 
meeting both customer specifications and global 
regulatory standards.

Consistent product quality 
and process control

Delivering 
consistency.

Through integrated value chain, strict 
process control, greater product 
consistency, and sound social and 
environmental stewardship, we 
have created enduring value for 
stakeholders.
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We have a strong domestic and export presence across 
key global markets, with established relationships in the 
Americas, Europe, Asia, and the Middle East. Many of 
these customer partnerships span decades, reflecting 
our ability to synergise reliability, technical support, and 
long-term engagement. 

For unhindered operational excellence, we maintain 
a local presence in strategic markets and secure 
dependable logistics through dedicated shipping 
partners and warehouse arrangements. Our 
understanding of global product norms, packaging 
requirements, and documentation practices allows us to 
serve customers efficiently across geographies.

We prioritise operational discipline for long-term 
growth, striking a fine balance among uptime, safety, 
inventory, and working capital. Whether in raw material 
procurement, process optimisation, or capacity planning, 
we focus on practical, measurable improvements. 

This persistence has helped us remain competitive 
and financially prudent across different phases of 
the chemical cycle. With consistent investments in 
debottlenecking, automation, and energy efficiency 
measures, we make sure that our plants remain cost-
effective and responsive to market demands.

We have top-tier facilities in Ranipet (Tamil Nadu) 
and Dahej (Gujarat), designed with a high degree of 
process integration. Moreover, we operate large-
scale continuous plants with in-built energy recovery 
and pollution control systems. This capability allows 
us to maintain cost efficiency, while meeting stringent 
environmental and safety standards.

We approach environmental responsibility as a core 
value and not as a compliance requirement. Our 
facilities use Zero Liquid Discharge (ZLD) systems 
to ensure no untreated wastewater leaves the plant. 
We responsibly manage and dispose solid and 
hazardous waste, with full traceability and reporting. 

We continuously monitor emissions and invest in 
energy-efficient technologies, including variable 
frequency drives, heat exchangers, and condensate 
recovery systems, to mitigate our environmental 
footprint. 

350+
Customers across  
60 countries 

ISO and  
FSSC 22000
Certified for food-grade acids, 
adhering to rigorous quality and 
compliance requirements 

94%
Of on-site energy consumption is met 
through internal waste heat recovery  

Global market reach with 
long-term partnership 

Operational discipline and 
cost consciousness 

Integrated and efficient 
manufacturing

Strong sustainability 
focus
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Corporate Identity 

Transforming industries. 
Accelerating value. 
We lead the way in 
manufacturing and supply of 
high-quality specialty chemicals, 
offering a versatile portfolio 
consisting of Phthalic Anhydride, 
Maleic Anhydride, Malic Acid, 
and Fumaric Acid. Backed by a 
sound 50+ years of legacy, we 
stand as a trusted partner in the 
chemical industry, delivering 
sustainable and innovative 
solutions that perfectly suit 
the shifting preferences of our 
global clientele.

Key facts

50 Years
of delivering 
valuable chemicals  
to critical  
industries 

60+
Countries and  
counting – our 
growing global  
presence 

542
Total  
employees 
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One group: One shared vision, many strengths 
Our group companies, united by 
a common vision, collaborate 
seamlessly across regions and 
markets to augment technical 
expertise, streamline supply chains, 
and drive innovation. 

Driven by this shared purpose, we 
amplify our collective capabilities, 
stay competitive in a dynamic global 
landscape, and bring exceptional 
value to our customers worldwide.

Our diverse client base
Our customer base includes some of the world’s 
premier companies across industries, such as food and 
pharmaceuticals, paints, speciality chemicals, Unsaturated 
Polyester Resin (UPR) and Resins, among others. Our 
ability to cater to such a wide spectrum of industries, while 
maintaining the highest quality standards, allows us to 
build lasting partnerships based on trust, reliability, and 
technical expertise.

Quality commitments 
Our focus on responsible chemistry reflects a holistic 
approach that encompasses environmental stewardship, 
champions health and safety, and upholds the well-being 
of our customers, suppliers, and communities. In our 
endeavour to forge a sustainable future, we proudly adhere 
to the highest standards of quality, safety, and sustainability, 
as demonstrated by the following certifications:

Thirumalai 
Chemicals Ltd  

(TCL) India

Che
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L)
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re

TCL Global BV 

 Netherlands

TCL Intermediates  
Private Limited India

Optimistic Organic  
Sdn Bhd (OOSB)  
Malaysia

Lapiz  Europe  
UK

TCL Inc  
USA

TCL  
Specialties  

LLC USA

FSSC Certificate 
2024-27

IMS Certificate 
2024-27

ISO 50001 
Certificate 2025-28

BIS certificate

KOSHER Certificate 
2024-25

HALAL Certificate 
2022-25

QMS Certificate 
2024-27

RC Certificate 
2024-27

FAMI-QS 2024-27
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Business Model 

Strengthening model.  
Driving momentum.

Financial capital 
We deploy our capital prudently 
to fund growth, ensure liquidity, 
and boost long-term value.

Manufacturing and 
operational assets
We run high-performance and 
integrated production facilities 
that are built for supporting scale, 
reliability, and sustainability. 

Social and relationship 
capital
We collaborate closely with 
communities, customers, and 
partners to build trust and long-
term value.

Intellectual capital
We leverage deep chemical 
expertise and process 
knowledge to sustain product 
quality and technical leadership.

Natural resources
We focus on conservation 
and circularity by promoting 
responsible usage of energy, 
water, and raw materials. 

Human capital
We consistently invest in 
nurturing a skilled workforce 
through continuous learning, 
leadership development, and a 
culture of safety and innovation.

`10.2 Cr  
Equity

3
World-class  
manufacturing plants

`1.91 Cr  
R&D spend 

`454 Cr  
Net debt

`2.7 Cr  
CSR expenditure

60+ 
Countries having our  
commercial presence

Resources  
utilised

O
ur
 v
al
ue

 c
ha

in

Research and 
development

Manufacturing 
and production 

Raw material  
sourcing

Quality  
control
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Strong financial 
performance
We generate sustainable returns 
through disciplined operations 
and strategic reinvestments.

Social and relationship 
capital
We create meaningful 
impact for our stakeholders 
through our initiatives in 
healthcare and education.

Product delivery and  
market reach
We ensure the production and 
delivery of high-quality products 
that meet multifaceted industry 
needs across global markets.

Environmental outcome
We reduce our environmental 
footprint by prioritising energy 
efficiency, emissions control, 
and waste minimisation. 

Human capital
We cultivate a safe, inclusive, 
and skilled workforce that 
drives performance.

`2,183 Cr  
Total income 25,000+  

Lives benefitted

250+  
Customers served 
across the globe

3%  
Reduction in Scope 1  
emission

166247 GJ  
Energy consumption 
through on-site sourced 
from waste heat recovery

29%  
Reduction in Scope 2  
emission

1,39,353 KL 
Of water recycled 
through ZLD

Zero  
Lost Time Injury 
Frequency Rate  
(LTIFR)

`82 Cr  
PAT

6%  
Export share 
in total revenue

`182 Cr  
 EBITDA 

Value 
created

Feedback

Sales and  
marketing

Customer  
support

Supply chain  
and distribution
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Geographic Presence 

Expanding reach.  
Elevating impact.
We address the rising global demand for high-quality 
chemicals by strategically expanding our footprint in 
key markets. Supported by large-scale manufacturing, 
we meet diverse client needs worldwide. Our strong 
commercial and distribution network across multiple 
regions enhances  our ability to deliver efficiently  
to a wide range of industries.

Revenue by  
geography (%)
Our revenue performance reflects a 
well-calibrated growth strategy, driven 
by sound contribution from both 
domestic and global markets.

Domestic 

Export 

94%

6%
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Export revenue breakdown by 
key regions (%)

Manufacturing footprint 
Our strategically located manufacturing facilities across 
India and Malaysia, complemented by our ongoing 
expansion in the US, give us a unique advantage while 
serving clients from diverse geographies. These units are 
instrumental in ensuring timely delivery and high-quality 
products in key markets, enabling us to compete on a 
global scale.

Ranipet, Tamil Nadu 
This flagship facility, operational 
since 1973, produces Phthalic 
Anhydride (PAN), and food acids, 
including Malic and Fumaric acids. 

Optimistic Organic  
Sdn. Bhd. (OOSB) 
This unit manufactures Maleic 
Anhydride with a capacity of 
50,000 tpa, serving as a strategic 
hub to meet the increasing demand 
in the Asian markets. 

New Martinsville, West Virginia 
This state-of-the-art facility 
is being set up through our 
subsidiary, TCL Specialties LLC. 
Phase I of this project includes a 
plant designed to produce over 
40,000 tpa of Maleic Anhydride 
and 30,000 tpa of food 
ingredients, such as Malic acid 
and Fumaric acid. ¸

*Ongoing expansion 

Dahej, Gujarat
This plant, operational since 2021, 
manufactures Phthalic Anhydride 
and fine chemicals, boosting our 
capacity to meet the growing 
demand in Western India, while 
catering to our surging export 
demands. 

1 3 4

2

India operations Malaysia operations US operations*

1 3 42

Europe

Asia

North America

Africa

36%

39%

23%

1% 
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Milestones 

Charting growth.  
Creating legacy.

We have traversed a path of remarkable 
evolution, starting as a modest chemical trading 
company to reach the stature of a global 
frontrunner in chemical manufacturing. On our 
way, we have surpassed major milestones, 
while preserving our agility to navigate the 
complexities of a dynamic business landscape.

All through, we have remained committed 
to satisfy the changing requirements of our 
stakeholders and contribute to the growth of 
several industries across the world. 

Commenced journey 
as a chemical trading 
company to venture 
into the Indian chemical 
industry. 

1944
1
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Acquired a Maleic 
Anhydride plant in 
Malaysia through our 
subsidiary, Optimistic 
Organic Sdn Bhd, 
cementing our 
leadership in Maleic 
Anhydride production.

Founded Thirumalai 
Chemicals Limited 
(TCL) in Ranipet, Tamil 
Nadu, to produce 
Phthalic Anhydride 
(PAn).

Unveiled a 
manufacturing facility 
in Dahej, Gujarat, 
augmenting our 
domestic production 
capabilities and 
contributing to India’s 
‘Atma Nirbhar Bharat’ 
Mission.

Expanded TCL’s 
Phthalic Anhydride 
and food ingredients 
capacities, facilitating 
wider market reach 
and greater product 
diversity.

We launched a new 
Phthalic Anhydride 
production facility 
at Dahej under our 
subsidiary, TCL 
Intermediates Pvt. 
Ltd., to cater to the 
growing demand 
and expand our 
market presence 
across domestic and 
international markets.

Initiated a butane-
based Maleic 
Anhydride plant in 
Malaysia, marking 
our first step towards 
international expansion. 

We widened our global 
footprint with a new 
plant in the USA, set up 
under our subsidiary 
company, which, 
once operational, will 
strengthen our position 
in the North American 
market and amplify our 
global reach.

2012

1973

2021

1995

2024

1997

2025

2

5 6 7 8

3 4
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Chairman’s Letter

Strengthening core. 
Expanding capabilities. 
Enhancing performance.

This resulted in a squeeze of margins 
in the Far East which also affected 
other markets and including Indian 
market. In this context, your Company 
reacted swiftly, just as we did during the 
pandemic period, to protect volumes 
and operations and hold our position 
firmly in the face of market turmoil.

The tariff-driven collapse in Q1 of  
FY 2025-26 triggered a sharp 
compression in margins and a turbulent 
start to the year. While Indian margins 
were affected for us and many other 
commodity industries, our underlying 
demand and growth remain healthy 
driven by construction, housing, 
automobile and consumer products. 

We took this opportunity to initiate 
long-pending refurbishments, catalyst 
changes and driving costs and working 
capital optimisation programmes. We 
believe this will enable us to move into 
the rest of FY 2025-26 strongly.

Our Dahej investment through 
subsidiary is the largest single train 
unit in India and one of the largest in 

the world. It also includes the latest 
technologies and improvements 
globally. Like all new investments, this 
needed significant work on completion 
and post start up inspections and 
tuning. This has been completed in 
Q1 of FY 2025-26 permitting a steady 
ramp up. While our new capacity has 
created the surplus in the domestic 
market, we expect that with present 
market growth, we will be able to sell 
out our capacities within the next 18 
months. This will enable us to get the 
high efficiencies in cost that the plant is 
designed for. 

As you are aware we are located right 
next to most of our major customers 
and close to our major domestic raw 
material supplier. 

Our US investment for Maleic 
Anhydride and food ingredients has 
progressed well. This plant is built 
modularly in India with equipment 
supplies from global leaders. The plant 
is highly energy efficient, operates 
within the largest markets in the world 
for these food ingredients and is aimed 

to replace imports into the US. The 
margins in the US remain strong 
despite severe global disruptions. The 
plant is expected to be completed 
within the next few months and then 
move to startup operations. With 
good demand in the US, the feedstock 
and locational advantages and the 
efficient technology and design, we 
expect the unit to begin contributing 
revenues and cash flows during 2026. 

Even during difficult times, we refused 
to compromise on the quality, safety, 
and compliance values that define 
us. We have upheld customer trust 
by ensuring consistent product 
delivery and reliability across all 
units. Our continuous improvement 
programmes and robust operational 
performance in process reliability, 
product quality, and environmental 
controls reinforce our position 
among the most efficient and trusted 
producers globally. This discipline is 
critical, especially as market pressures 
encourage shortcuts elsewhere, 
something we have deliberately 
avoided, even at a cost.

Dear Shareholders,
The past year has been a period of great disruption. Global economic pressures, threats 
of US tariff, and weak demand in several key markets — particularly in China, Far East 
and Europe — created an unstable and challenging environment. The market weakness 
in China and Far East and Europe were compounded by the huge capacity build-up by 
Chinese producers far in excess of their domestic demand.
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We were able to generate reasonable 
cash flows during this year despite 
margins pressures. As shareholders 
know, until two years ago, we had 
zero debt on all accounts and were 
able to fund a good part of our new 
investments from our reserves and 
internal cash flows. Over the last two 
years, we have taken borrowings 
for these projects. However, we are 
confident that once these investments 
become operational, the resulting 
cash generation will help with early 
repayment of the debt taken during 
this cycle of investments and reduce 
our finance costs also.

We have continued to deepen our 
commitment to sustainability. Over 
90% of our plant energy usage is 
now sourced from internally captured 
process heat, helping us reduce both 
emissions and cost dependence. In 
parallel, we continue to maintain Zero 
Liquid Discharge (ZLD) at our main 
complex in Ranipet, and our water 
consumption has been significantly 
reduced.

Following years of strong cash 
generation and zero borrowings, your 
Company entered a new investment 
phase. While the initial funding came 
from cash reserves and internal 
cash flows, as expected, we began 
borrowing during FY 2023-24 and  
FY 2024-25. This has resulted in 
higher interest costs and an impact 
our ratios. Such changes are natural in 
any growth cycle. 

Our firm grip on operations and now 
being located in two places will make 
us profitable in upcoming years. Our 
financial discipline, cash flow strength, 
and working capital management 
continue to be strong. These 
investments are expected to start 
generating returns progressively from 
H2 of FY 2025-26 in India and from 
late 2026 in the US. Your Company is 
well-positioned to recover and grow 
profitably in the next phase.

Our continuous improvement programmes and 
robust operational performance in process reliability, 
product quality, and environmental controls 
reinforce our position among the most efficient and 
trusted producers globally. This discipline is critical, 
especially as market pressures encourage shortcuts 
elsewhere, something we have deliberately avoided, 
even at a cost.

Our operations in Malaysia faced 
significant headwinds, largely due to the 
extended slowdown in China, which had 
a cascading impact on our subsidiary 
there. In light of this, your Directors are 
actively reviewing all strategic options 
related to this investment, as outlined.

In closing, I extend my heartfelt 
appreciation to our dedicated 
employees in India and overseas, our 
valued customers, and trusted partners 
for their support. After many decades, 
we have also accessed capital markets, 
which is essential given the asset 
base of your Company. I am happy to 
share that the market has responded 
positively. 

Mr. R. Parthasarathy
Chairman
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Key Performance Indicators 

Maintaining focus.  
Building resilience.

Standalone

Total Income
(` in crores)

FY25 FY24 FY23 FY22 FY21

2,183
2,025 1,892

1,453

866

EBITDA and EBITDA Margin
(` in crores)

FY25 FY24 FY23 FY22 FY21

182

126

220

255

198

FY25 FY23
FY22 FY21

Net Debt
(` in crores)

FY24

454

222

(191)
(152)

8% 6%

12%

18%

23%

FY25 FY24 FY23 FY22 FY21

Return Ratios
(%)

 PBT and PBT Margin
(` in crores)

FY25 FY24 FY23 FY22 FY21

105

48

156

205

154

PAT and PAT Margin
(` in crores)

FY25 FY24 FY23 FY22 FY21

82

36

120

152

118

18%
14%

10%

6%

2%

4%

14%

8%

2%
5%

8%

7%

4%

5%

12%

17%

16%

18%

16%

11%

— Return on Equity (%)
— Return on Capital Employed  (%)

(15)
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Total Income
(` in crores)

FY25 FY24 FY23 FY22 FY21

2,070 2,102 2,162 2,010

1,093

EBITDA and EBITDA Margin
(` in crores)

FY25 FY24 FY23 FY22 FY21

69 70

216

452

228

FY25
FY23 FY22 FY21

Net Debt
(` in crores)

FY24

1,349 

(440)

(146)

Consolidated

3% 3%

10%

23% 21%

 PBT and PBT Margin
(` in crores)

FY25 FY24
FY23 FY22 FY21

(35)

129

375

157

PAT and PAT Margin
(` in crores)

FY25 FY24
FY23 FY22 FY21

(46) (39)

90

281

118

14% 11%

4%

(2%)(2%)

19%

6%

(2%)(2%)
FY25 FY24

FY23 FY22 FY21

Return Ratios
(%)

(4%)
0.5%

0.4%

(3%)

19%
16%

15%

28%

26%

8%

— Return on Equity (%)
— Return on Capital Employed  (%)

530

(41)

14%

(31)

17Performance in FY 2024-25
Key Performance Indicators



Product Range 

Offering variety.  
Crafting excellence. 
We prioritise quality, and sustainability to address the growing 
demand for essential chemicals across diverse industries. Our 
strong market position empowers us to deliver reliable, high-
performance chemicals as reflected in our stature as world’s third 
largest producer of Phthalic Anhydride and the largest producer 
of Fumaric Acid. We serve a vast spectrum of industries, 
including automotive, construction, food and beverages, and 
personal care, empowering them to respond to evolving market 
demands with sophisticated, cost-effective solutions.

Our leadership extends beyond India, with a prominent global 
presence as one of the world’s largest producers of Phthalic 
Anhydride and the sole producer of Malic Acid in Southeast Asia. 
Through operational innovation and strategic investments, we 
drive a unique competitive edge and widen our footprint in both 
bulk commodity and specialty chemicals.
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Revenue Breakdown (%)

Bulk Commodity 
84%

Specialty Chemicals
16%

Phthalic 
Anhydride

Fumaric  
Acid

Maleic  
Anhydride

Malic Acid

Third 
largest 
producer in the world

Largest 
producer in Southeast Asia

Largest 
producer in Southeast Asia

Sole 
producer  
in Southeast Asia

PA

MA MAN FA
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Product Range 

Malic Acid, known for its sour taste and 
role as a key acidulant in foods and 
beverages, is an essential component 
in the production of a wide range of 
consumer products. It is used to bring 
a tart flavour in various food items, 
beverages, and confectionery, while 
amping up taste profiles. Malic Acid 
is also used in skincare and oral care 
products, where it helps in rejuvenating 
skin and maintaining dental health. 
In industrial applications such as 
metal cleaning, textile dyeing, and 

paint formulation, the usage of the 
compound prevents skin formation 
during storage.

Naturally found in fruits, such as apples, 
Malic Acid is a sought-after compound 
for clean-label food products. Its 
versatility in both food and non-food 
sectors generates a steady demand 
across diverse industries, further 
reflecting its key positioning in our 
portfolio.

Malic Acid
Raw material used
Maleic Anhydride

Manufacturing locations
Ranipet, India

Downstream industries
Foods, beverages, confectionery 
and skincare among others 

Key differentiator
Integrated plant with food and 
pharma-grade production; one 
of the select few in India with 
global-grade certifications

Phthalic Anhydride (PA) is a critical raw 
material in the chemical industry, widely 
used in the production of plasticisers 
and unsaturated polyester resins (UPR). 
Moreover, PA has a vital role in the 
manufacturing of various industrial 
chemicals, including herbicides, 
insecticides, and fire retardants. In India, 
demand for PA remains robust across 
multiple sectors, such as pigments, 
dyes, and resins, particularly for the 
production of phthalocyanine pigments, 
used in coatings, plastics, and inks. 

Furthermore, the strategic locations of our 
PA plant – in the vicinity of major industrial 
hubs – allow us to ensure a steady supply 
to key customers in country’s burgeoning 
manufacturing and infrastructure sectors.

Over the years, we have strengthened 
our position in the market, delivering 
consistent product quality. As a result, we 
have become a major supplier of PA in the 
region, maintaining a competitive edge 
through innovation and cost-effective 
manufacturing.

Phthalic Anhydride (PA)
Raw material used
O-Xylene

Manufacturing locations
Ranipet, India; Dahej, India

Downstream industries
Plasticisers, pigments, dyes, 
Unsaturated Polyester Resins 
(UPR) and resins among others 

Key differentiator
Among India’s leading producers 
with decades of reliability; 
strong domestic supply chain 
integration
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Fumaric Acid finds widespread use 
across various sectors, including food 
and beverages, pharmaceuticals, 
and industrial applications. As a food 
acidulant, it is critical in the production 
of tortillas, bakery products, and other 
baked items, where it serves as a 
leavening agent and acidity regulator. 
It also plays a significant role in animal 
feed, particularly in swine digestion. In 
the industrial sector, the compound is 

used in the production of unsaturated 
polyester resins, alkyd resins, and 
printing inks.

Furthermore, Fumaric Acid is used 
in the pharmaceutical industry as 
an Active Pharmaceutical Ingredient 
(API). Owing to its versatility and key 
positioning across multiple industries, it 
has emerged as a crucial product in our 
portfolio.

Fumaric Acid
Raw material used
Maleic Anhydride

Manufacturing locations
Ranipet, India

Downstream industries
APIs, bakery, tortillas, animal 
feed, bath salts, polyester resins, 
inks

Key differentiator
Widely accepted in global food 
markets; backward integration 
ensures competitive pricing and 
quality

Diethyl Phthalate (DEP) is a versatile 
compound used primarily in the 
cosmetic and fragrance industries. 
It is widely known for its ability to 
improve the solubility and stability 
of fragrances in perfumes and body 
lotions. Additionally, DEP is used in the 
manufacturing of plasticisers to ramp 
up the flexibility of plastic materials, 
particularly in medical and packaging 
applications. It also finds way in various 

industrial applications, such as in 
adhesives, solid rocket propellants, and 
insecticide formulations, highlighting its 
multifaceted usability.

Its strong solvency properties and 
consistency make DEP an important 
product in both consumer and 
industrial sectors. Our DEP production 
facility follows stringent global 
standards, allowing us to supply a high-
quality, reliable product to meet the 
needs of our customers.

Diethyl Phthalate (DEP)
Raw material used
Ethanol, Phthalic Anhydride

Manufacturing locations
Ranipet, India

Downstream industries
Perfumes, cosmetics, insect repellents, 
plasticisers, packaging

Key differentiator
High solvency and consistency; 
preferred choice for fragrance stability 
and cosmetic binding
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Capacity Expansion 

Scaling up. 
Competing globally. 

We focus on strategic capacity expansion as a key 
driver for long-term growth, positioning us to adapt 
and thrive amidst the shifting landscape of chemical 
industry. Enabling us to fortify our global footprint, this 
expansion brings more resilience in our operations, 
empowering us to better serve key industries that 
rely on essential chemicals for their operations. By 
bolstering our capabilities, we pave the way for continued 
innovation and responsiveness, maintaining our edge in a 
dynamic global market.

Our expansion plans

Dahej Facility Expansion
The expansion of our 
Dahej facility has been 
successfully commissioned 
and is now fully operational. 
This enhanced facility has 
significantly bolstered 
our production capacity 
for key products such as 
Phthalic Anhydride and 
Fumaric Acid. Designed to 
meet the growing demand 
from industries such as 
automotive, infrastructure, 

and packaging, the expanded 
Dahej facility enables us to 
cater more effectively to the 
domestic market, reduce 
reliance on imports, and 
strengthen our position as 
a key supplier in the region. 
In addition to serving India’s 
increasing requirements, 
exports are also planned 
from this facility, further 
reinforcing our presence in 
international markets.

90 KTPA
PAN capacity  added  
on FY 2024-25

24 KTPA
Fumaric Acid capacity  
to be added by FY 2025-26
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Why are we expanding? The road ahead

New facility in the US

Our upcoming 
manufacturing plant in the 
United States will sharpen 
our competitive edge and 
improve our efficiency in 
serving the North American 
and European markets. 
A significant strategic 
investment, this facility will 
enhance the production of 
Maleic Anhydride, Fumaric 
Acid and Malic Acid 

increasingly in demand in a 
host of industries, including 
coatings, automotive, food, 
beverages and textiles. 
Equipped with high-
efficiency manufacturing 
processes, this unit is 
expected to increase our 
responsiveness to market 
dynamics in these high-
growth regions.

40 KTPA
MAN and food ingredients 
capacity to be added 

Rising demand across key industries
With increasing industrialisation and development 
in India and international markets, demand for 
chemicals like Phthalic Anhydride, Fumaric Acid, 
Malic Acid and Maleic Anhydride is expected to 
rise significantly. Industries such as automotive, 
construction, packaging, and agriculture are 
experiencing sustained growth. Our objective to 
seize this upward momentum forms the core of our 
expansion strategy.

Strengthening our global position
With our expansion projects, we are set to cement 
our leadership in high-demand regions. By increasing 
production capacity in strategically important 
markets, including India and the United States, we 
ramp up our ability to serve customers in North 
America, Europe, and Asia, minimising lead times and 
enhancing service levels.

Our capacity expansion is aimed at increasing output, while 
positioning our Company for long-term success in a rapidly 
changing global marketplace. With a robust pipeline of 
expansion projects across key markets, we are preparing for 
the future by focusing on the following key elements:

Operational excellence 
Our expansions are designed to optimise production 
processes and uphold the highest levels of operational 
efficiency. By adopting the latest technologies and best 
practices, we will continue to deliver superior products to our 
customers.

Market leadership
With these expansions, we are set to further cement our 
leadership position in the global chemical market. Leveraging 
the augmented capacities, we emerge as a more agile and 
responsive organisation, capable of seizing new market 
opportunities as industries evolve.

Resilient supply chain
Expanding our manufacturing footprint in key regions 
enables us to mitigate supply chain disruptions and respond 
more effectively to local demand, ensuring uninterrupted, 
dependable deliveries to our customers.
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Manufacturing Excellence

Optimising assets.  
Maximising efficiency. 
We build our manufacturing capabilities on a foundation of sound 
R&D and technical expertise. Our focus on producing high-quality 
chemicals, tailored to the needs of diverse industries worldwide, 
further adds weightage to our abilities. We remain persistent on 
refining every aspect of our manufacturing processes, including 
bringing top-of-the-line technology integration and rigorous quality 
control. Through all these endeavours, we are dedicated to deliver 
top-notch products with seamless consistency, while prioritising 
operational efficiency for enduring impact.

We take pride in engineering and 
operating the world’s largest Phthalic 
Anhydride reactor, demonstrating our 
technological leadership, robust quality 
standards, and commitment to scale 
production. By deploying indigenous 
technology and partnering with top 
global equipment suppliers, we position 
our processes at the cutting-edge of 
industry innovation.

Our manufacturing methodologies are 
continuously refined to ensure that 
energy consumption, water usage, 
and raw material inputs are optimised. 
Through optimised process designs 
and energy integration techniques, 
including utilising surplus energy 
from the Phthalic Anhydride process, 
we have succeeded in reducing 
operational costs to a great extent, 
while maintaining high-quality output.

World-class manufacturing 
ecosystem

Sustainable  
manufacturing 
We uphold sustainability and 
environmental stewardship across 
all our manufacturing facilities. From 
our waste-to-value innovations, to our 
efforts to reduce fuel consumption 
and carbon emissions, we 
continuously strive to minimise our 
environmental impact and improve 
operational efficiency.

Energy Integration and Sustainable 
Practices: Our focus on sustainability 
extends to our energy management 
practices. We integrate surplus 
energy from our Phthalic Anhydride 
production into downstream 
processes, downsizing energy 
costs and contributing to a more 
sustainable operation. These initiatives 
are a part of our broader strategy 
to reduce our carbon footprint and 
conserve natural resources.
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