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                                                                                 YOUTH COUNCIL FOR DEVELOPMENT ALTERNATIVES  

The Youth Council for Development Alternatives NGO established under the Society Registration Act. 1860 REGISTRATION NO: PBN-1525 / 90 of 93 – 94 NITI AAYOG. UID: OR/2009/0009668. Youth 

Council for Development Alternatives was established by a team of social workers working in the field of Health, Education, Sustainability, zero hunger, inequality, water sanitation and climate action. We are 

support Small & Marginal Farmers, Agricultural labour, Landless households, Women, Migrant, Youth and other vulnerable communities.  
Registered Office: BAUNSUNI, TIKIRAPADA ROAD, BOUDH, 762015  

`        ODISHA , INDIA                                       
 Tel.: + 91-674-2355120, +91-9437194954  

              SSE REGD. NO. NSESSENPO0063      PAN: AAATY0312P  

                           Website: https:// www.ycdaindia.org; Email: ycdaboudh@yahoo.co.in  
Society Contact Person: Rajendra Meher; Email: rajendra.meher@ycda.in; Tel: +919437194954  

  
PUBLIC ISSUE BY OUR SOCIETY OF ZERO COUPON ZERO PRINCIPAL INSTRUMENTS OF FACE VALUE ₹ 1/- EACH (“ZCZP INSTRUMENTS”), AGGREGATING UP TO 

₹2.67 CRORE (“ISSUE SIZE” AND SUCH PUBLIC ISSUE HEREINAFTER REFERRED TO AS THE “ISSUE”) THROUGH THIS DRAFT DOCUMENT AND THE  
DOCUMENT. THE ISSUE IS BEING MADE PURSUANT TO THE PROVISIONS OF SECURITIES AND EXCHANGE BOARD OF INDIA (ISSUE OF CAPITAL DISCLOSURE 

REQUIREMENTS) REGULATIONS, 2018, AS AMENDED ("SEBI ICDR REGULATONS”), READ WITH THE SEBI CIRCULAR DATED JANUARY 19, 2026, BEARING 

REFERENCE NO. SEBI/HO/CFD/POD-1/P/CIR/2022/120 (“SSE FRAMEWORK CIRCULAR”), THE CIRCULAR ISSUED BY THE NATIONAL STOCK EXCHANGE OF INDIA 

LIMITED (“NSE”) NOTIFYING THE NORMS FOR REGISTRATION, ISSUE AND LISTING OF ZCZP INSTRUMENTS BY NPO ON NSE SOCIAL STOCK EXCHANGE AND 

CONTENTS OF THE DRAFT FUND-RAISING DOCUMENT/FUND RAISING  DOCUMENT (COLLECTIVELY, “NSE  NORMS”), THE SOCIETY REGISTRATION ACT, 1860 

AND RULES MADE THEREUNDER, EACH AS AMENDED TO THE EXTENT NOTIFIED AND APPLICABLE. 
OUR FOUNDER MEMBER  

Our Founder Member is Rajendra Meher; Email: rajendra.meher@ycda.in; Tel: +91 9437194954. For details of our Members, see “Our Members” on page 77 of this Draft Document.  
GENERAL RISKS  

Investment in zero coupon zero principal instrument is risky, and investors should not invest any funds in such securities unless they can afford to take the risk attached to such investments. Investors 

are advised to take an informed decision and to read the risk factors carefully before investing in this Issue. For taking an investment decision, investors must rely on their examination of the Issue, 

including the risks involved in it. Specific attention of investors is invited to the chapters “Risk Factors” and “Material Developments” on pages 10 and 115, respectively of this Draft Document. 

These risks are not, and are not intended to be, a complete list of all risks and considerations relevant to the ZCZP Instruments or investor’s decision to purchase such securities.  
COUPON RATE, COUPON PAYMENT FREQUENCY, REDEMPTION DATE, REDEMPTION AMOUNT & ELIGIBLE INVESTORS  

The Issue, being an issue of zero coupon zero principal instrument in terms of Chapter X-A of the SEBI ICDR Regulations, there is no coupon rate, or redemption amount applicable, and 

consequently the coupon payment frequency, and redemption amount is not applicable. For further details relating to the ZCZP Instruments, including in relation to Eligible Investors of the ZCZP 

Instruments, please see “Issue Related Information” on page 122 of this Draft Document. The Issue is not underwritten.  

CREDIT RATING 

The Issue, being an issue of zero coupon zero principal instrument in terms of Chapter X-A of the SEBI ICDR Regulations, there is no credit rating applicable.  

LISTING  
The ZCZP Instruments offered through this Draft Document and Document are proposed to be listed on the social stock exchange segments of NSE being NSE Social Stock Exchange “Stock 

Exchanges”) and NSE Social Stock Exchange shall be the Designated Stock Exchange. Our Society has received ‘in-principle’ approvals from NSE vide their letters bearing number [●] dated [●] 

and [●] dated [●], respectively. MMENTS  

PUBLIC COMMENT 

The Draft Document dated July 07, 2026, has been filed with the Stock Exchanges, pursuant to the provisions of the SEBI ICDR Regulations and is open for public comments for a period of 21 

days (i.e., until 5:00 p.m. on [●]) from the date of filing of this Draft Document with the Stock Exchanges. All comments on this Draft Document are to be forwarded to the attention of the Society 

Secretary and Compliance Officer of our Society. All comments received on this Draft Document will be suitably addressed prior to filing of the Document with the Stock Exchanges and RoC.  

ADVISOR TO THE ISSUE REGISTRAR OF THE ISSUE  STATUTORY AUDITOR  
 

PERFACT WORK SKILL INDIA PVT.  LTD.   

  

 

 

 

Add: 904-905, 9th Floor  
Narain Manzil-23, Barakhamba Road  

Connaught Place, Delhi- 110001  
Mob: 9810516381, 8851124511  

Contact Person: Amita Chandra  

Email: info@pwsindia.co.in  

Website: www.pwsindia.co.in  

  

 

 

 
BIGSHARE SERVICES PRIVATE LIMITED  

S6-2, Pinnacle Business Park, Next to Ahura Centre, 

Mahakali Caves Road, Andheri East, Mumbai – 400093; 

Maharashtra, India  

Tel: +91 22 6232 8200  

Facsimile: +91 22 6263 8299  

Email: info@bigshareonline.com  

Investor Grievance Email: investor@bigshareonline.com  

Website: www.bigshareonline.com  

Contact Person: Saurabh Gupta  

SEBI Registration No.: INR000001385  

CIN: U99999MH1994PTC076534 

  

  

S. SAHOO & CO.  
  

14, Palam Vasant Vihar, New 

Delhi-110057  
Tel: 0674-23440081/ 0674-2544464  

Website: www.ssahoo.com  
Email: s.sahoo.co@gmail.com  

Contact Person: CA(Dr.) Subhajit Sahoo  

  

  ISSUE PROGRAM**  

  Issue opens on: [●]  Issue closes on: [●]  

** The Issue shall remain open for subscription on Working Days from 10 a.m. to 5 p.m. (Indian Standard Time) during the period indicated in the Document, except that the Issue may close on 

such earlier date or extended date as may be decided by the Board of Members of our Society, subject to relevant approvals. In the event of an early closure or extension of the Issue, our Society 

may issue the notice to the prospective investors through an advertisement in an English national daily with wide circulation and a regional daily with wide circulation where the Registered 

Office of our Society is located on or before such earlier or initial date of Issue closure. On the Issue Closing Date, the Application Forms will be accepted only between 10 a.m. and 3 p.m. 

(Indian Standard Time). For further details please refer to section titled “General Information” on page 14  of this Draft Document. A copy of the Document shall be filed with the Registrar of 
Societies RoC in terms of Section 26 of Society registration Act, 1860, along with the endorsed/certified copies of all requisite documents. For further details, please see “Material Contracts 

and Documents for Inspection” on page 150 of this Draft Document.  

 

mailto:rajendra.meher@ycda.in
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CORRIGENDUM TO THE DRAFT FUND RAISING DOCUMENT DATED JULY 07, 2026  

 
This Corrigendum is being issued to update and rectify certain information previously stated in the Draft Fund 

Raising Document 

   

a. Issue Size: The Draft Fund Raising Document states that the issue size is 2.53, excluding issue-related expenses. 

The updated issue size has now been duly incorporated under the sections titled OBJECT OF THE ISSUE, ISSUE 

STRUCTURE, DEFINITIONS AND ABBREVIATIONS, and TERMS OF ISSUE. 

 

b. Board & Governing Body Composition: The number of members in the Board of Members / Governing Body 

has been updated to 7 in the OUR MANAGEMENT section. 

 

c. Direct & Indirect Beneficiaries: Details regarding the direct and indirect beneficiaries, which were previously 

omitted, have now been added under the Project Information within the OBJECT OF THE ISSUE section. 

 

d. Solution Implementation Plan: The plan has been revised to incorporate target adjustments corresponding to the 

fund realization thresholds of 50%–75% and 75%–100%. 

 

The above changes are to be read in conjunction with the Draft Fund Raising Document and accordingly their references in 

the Draft Fund Raising Document stand amended to the extent stated in this Corrigendum. The information in this 

Corrigendum supplements the Draft Fund Raising Document and updates the information in the Draft Fund Raising 

Document, as applicable. 

 

Please may note the following changes to the Draft Fund Raising Document: 

 

Issue Proceeds  

 

 Our Society has filed this Draft Document for a public issue of zero coupon zero principal instruments of face value of ₹1 

each aggregating up to ₹ 2,66,98,528/-. The details of the proceeds of the Issue are summarized below.  

  The Issue is being made pursuant to the provisions of the SEBI ICDR Regulations read with the SSE Framework Circular, 

NSE Norms and the Society Act and the rules made thereunder, as applicable. Our Society proposes to utilize the proceeds 

raised through the Issue, after deducting the Issue related expenses (“Net Proceeds”) towards funding the objects listed 

under this section.  

  

The details of the proceeds of the Issue are summarized below:  

 

S. No.  Particulars of the Issue  Estimated amount (in ₹ 

crore)  

1.  Gross Proceeds of the Issue                     up to 2,52,98,528/- 

2.  Less: Issue related expenses*  14,00,000/-  

3.  Net Proceeds*  2,66,98,528/- 

 

 

Issue related expenses break-up  

 

The expenses for this Issue include, inter alia, advisor fees, fees payable to the Registrar to the Issue, printing and 

distribution expenses, legal fees, advertisement expenses, listing fees and any other expense directly related to the Issue. 

The estimated breakdown of the total expenses for this Issue is as follows:  

 

Particulars Amount 

(INR) 

As percentage of 

Issue proceeds 

(in %) 

As percentage of Total 

expenses of the Issue (in 

%) 

Fee payable to intermediaries  

Advisor & Impact Accessor (2.5 Year): 8,50,000 

Auditor (2.5 Years): 2,50,000 

11,00,000 79% 4.35% 
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Fees payable to the regulators including Stock 

Exchange, Registrar, NSDL, CDSL etc. 

1,50,000 11% 0.59% 

Advertising and marketing, printing and 

stationery Costs 

1,00,000 7% 0.40% 

Other miscellaneous expenses (Stamp Paper, 

Legal charges etc.) 

50,000 4% 0.20% 

Grand Total 1400000 100.0% 5.50% 
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                                                                 DEFINITIONS AND ABBREVIATIONS  

This Draft Document uses certain definitions and abbreviations which, unless the context otherwise indicates or implies, shall 

have the meaning ascribed to such definitions and abbreviations set forth herein. References to any legislation, act, regulation, 

rules, guidelines, clarifications or policies shall be to such legislation, act, regulation, rules, guidelines, clarifications or 

policies as amended, supplemented or re-enacted from time to time until the date of this Draft Document, and any reference to 

a statutory provision shall include any subordinate legislation notified from time to time pursuant to  

 

General Term 

 

 

 

Issue Related Term 

 

Term  Description  

   Allotment Advice  The communication sent to the Allottees conveying the details of ZCZP Instruments allotted to 

the Allottees in accordance with the Basis of Allotment.  

Allotment, Allot or Allotted  Unless the context otherwise requires, the allotment of ZCZP Instruments to the successful 

Applicants pursuant to the Issue.  

Allottee(s)  The successful Applicant to whom the ZCZP Instruments are Allotted either in full or part, 

pursuant to the Issue.  

Applicant or Investor  Institutional Investors and Non-institutional Investors, who apply for issuance and  

Allotment of ZCZP Instruments pursuant to the terms of this Draft Document, the Document, 

and the  

Application Form. For details of ineligible investors, please see “Issue Procedure” on page 128 

of this Draft Document.  

Application  A physical application to subscribe to the ZCZP Instruments offered pursuant to the Issue by 

submission of a valid Application Form submitted to the Registrar.  

Application Amount  The aggregate value of the ZCZP Instruments applied for, as indicated in the Application Form 

for the Issue, which shall not be lesser than 1,000.  

Application Form  Form in terms of which an Applicant shall make an offer to subscribe to ZCZP Instruments 

through the physical process which will be considered as the Application for Allotment of 

ZCZP Instruments in terms of this Draft Document.  

Term  Description  

“Society” or “the Issuer”  Youth Council for Development Alternatives, a Society Registered under Society 

Registration Act, Societies and having its Registered Office in ODISHA  

Audited Financial Statements  The audited financial statements of our Society for the financial years ended March  

31, 2026, March 31, 2025 and March 31, 2024, along with the audit reports, issued by 

S. Sahoo & Co. (Chartered Accountant)  

“we”, “us”, “our”   

  

Unless the context otherwise indicates or implies, refers to our society, as at and Unless 

the context otherwise indicates or during the relevant period / Fiscal/ Financial Year.to 

our Society, as at and during the relevant peri  od / Fiscal/ Financial Year.   

 AR   Annual Report of the Society  

Auditors  or  

Statutory Auditors  

Sahoo & Co. Chartered Accountants, the statutory auditors of our Society.  

Board  or  Board  of  

Member or our Board or our Board 

of Member  

Board of Members of our Society.  

MOA or Memorandum or 

Memorandum  

Memorandum of Association of our Society, as amended.  

ECOSOC   

  

United Nations Economic and Social Council United Nat ons Economic and    
  Social Council   
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Basis of Allotment  The basis on which ZCZP Instruments will be allotted to applicants as described in “Issue 

Procedure – Basis of Allotment” on page 143 of this Draft Document.  

Client ID  Client identification number maintained with one of the Depositories in relation to the demat 

account.  

Corporate Office of the 

Registrar  

BIGSHARE SERVICES PRIVATE LIMITED  

S6-2, Pinnacle Business Park, Next to Ahura Centre, Mahakali Caves Road, Andheri East, 

Mumbai – 400093; Maharashtra, India 

Deemed Date of Allotment  The date on which the Board of Members, approves the Allotment of the ZCZP Instruments 

for the Issue or such date as may be determined by the Board of Members. The actual 

Allotment of ZCZP Instruments may take place on a date other than the Deemed Date of 

Allotment.  

Demographic Details  The demographic details of the Applicants such as their respective addresses, email, PAN, 

investor status, MICR Code and bank account detail.  

Draft Document  This Draft Document dated July 7, 2026 issued in accordance with the SEBI ICDR 

Regulations, the NSE Norms and filed with the Stock Exchanges for receiving public 

comments in accordance with the provisions of the SEBI ICDR Regulations.  

Escrow Account  Account to be opened with the Escrow Collection Bank.  

Escrow Agreement  Agreement dated [●] to be entered into between the Issuer, the Registrar and the Escrow 

Collection Bank.  

Escrow Collection Bank  The bank which is a clearing member and registered with SEBI as a banker to an issue under 

the Securities and Exchange Board of India (Bankers to an Issue) Regulations, 1994, and with 

whom the Escrow Account, in relation to the Issue, will be opened, in this case being [●].  

Institutional Investors  Shall mean any of the following eligible investors:  

  

• a mutual fund, venture capital fund and alternative investment fund registered with SEBI;  

• a public financial institution;  

• a scheduled commercial bank;  

• a state industrial development corporation;  

• an insurance Society registered with the Insurance Regulatory and Development 

Authority of India;  

  

• a provident fund with minimum corpus of twenty-five crore rupees;  

• a pension fund with minimum corpus of twenty-five crore rupees registered with the 

Pension Fund Regulatory and Development Authority established under sub-section (1) 

of section 3 of the Pension Fund Regulatory and Development Authority Act, 2013;  

  

• National Investment Fund set up by resolution no. F. No. 2/3/2005-DDII dated November 

23, 2005 of the Government of India published in the Gazette of India;  

  

• insurance funds set up and managed by army, navy or air force of the Union of India;  

• insurance funds set up and managed by the Department of Posts, India; or  

• Systemically important non-banking financial Societies.  

Issue  Public Issue by our Society of zero coupon zero principal instruments of face value ₹ 1/- each, 

aggregating up to 2,67 Crores (Two Crore and Sixty-Seven lacs)  

Issue Closing Date  As specified in the Document.  

Issue Opening Date  As specified in the Document.  

Issue Period  The period between the Issue Opening Date and the Issue Closing Date inclusive of both 

days, during which prospective Applicants can submit their Application Forms.  

Issue Size  Up to ₹ 2.67 crores (Two Crore and Sixty-Seven lacs)  
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Non-Institutional Investors  Any investor other than a retail individual investor and Institutional Investors, except for 

investors who are not eligible to invest in ZCZP Instruments. For further details, see “Issue 

Procedure” on page 128 of this Draft Document.  

Not for Profit  

Organization or NPO  

Not for Profit Organization shall have the same meaning as prescribed under Regulation 

292A(e) of the SEBI ICDR Regulations  

Objects  Objects of this Issue as set out in the section titled “Objects of the Issue” on page 17 of this 

Draft Document.  

Offer Document  This Draft Document, the Document, and Application Form.  

Register of ZCZP Instrument 

holders  

The register of ZCZP Instrument holders maintained by the Issuer and by the Depositories 

in case of ZCZP Instrument held in dematerialized form, and/or the register of ZCZP 

Instrument Holders maintained by the Registrar.  

Registered Post  Registered post with acknowledgement due.  

Registrar Agreement  Agreement dated [●] to be entered into between the Issuer and the Registrar under the terms 

of which the Registrar has agreed to act as the Registrar to the Issue.  

SSE Framework Circular  Sebi circular dated September 19, 2022, bearing reference no.  

SEBI/HO/CFD/PoD- 1/P/CIR/2022/120 on framework on social stock exchange.  

Stock Exchanges  The social stock exchange segments of NSE being NSE Social Stock Exchange.  

Transaction Documents  Transaction documents shall mean this Draft Document, and the Document, read with any 

notices, corrigenda, addenda thereto, Registrar Agreement, Escrow Agreement, Tripartite 

Agreements executed or to be executed by our Society, as the case may be. For further details 

please see the section titled, “Material Contracts and Documents for Inspection” on page 150 

of this Draft Document.  

Tripartite Agreements  Tripartite Agreement dated [●] to be entered into between our Society, the Registrar to the Issue 

and NSDL and Tripartite Agreement dated [●] to be entered into between our Society, the 

Registrar to the Issue and CDSL for offering demat option to the ZCZP Instrument Holders.  

Under-subscription  Subscription of the ZCZP Instruments less than 50% of the Issue Size.  

Wilful Defaulter(s)  Wilful defaulter shall have the same meaning as under regulation (2)(1) (lll) of the Securities 

and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 

2018.  

Working Days  Working days means all days on which commercial banks in Mumbai are open for business. 

In respect of announcement or issue period, working day shall mean all days, excluding 

Saturdays, Sundays and public holidays, on which commercial banks in Mumbai are open for 

business. Further, in respect of the time period between the issue closing date and the listing 

of the ZCZP Instruments on the Stock Exchanges, working day shall mean all trading days of 

the Stock Exchanges for ZCZP Instruments, excluding Saturdays, Sundays and bank holidays, 

as specified by SEBI.  

ZCZP Instruments  Zero coupon zero principal instruments as notified in terms of the notification dated July 15, 

2022 issued by the Ministry of Finance.  

ZCZP Instrument Holder(s)  The holders of the ZCZP Instruments whose name appears in the database of the Depository 

and/or the register of ZCZP Instrument Holders (if any) maintained by our Society if required 

under applicable law.  

 

 

Conventional and General Terms or Abbreviations  

  

Term/ Abbreviation   Description/Full  

Form  

“₹”,  “Rupees”, “INR” 

or “Indian Rupees”  

Indian Rupees.   

Board Meeting  Society Board Meeting   
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AIF  An alternative investment fund as defined in and registered with SEBI under the Securities and 

Exchange Board of India (Alternative Investment Funds) Regulations, 2012 as amended from 

time to time.  

CDSL  Central Depository Services (India) Limited.  

Depositories  CDSL and NSDL.  

Depositories Act  Depositories Act, 1996, read with the rules, regulations, amendments and modifications notified 

thereunder.  

DIN  Director Identification Number.  

DP ID  Depository Participant’s Identification.  

DP or Depository Participant  Depository Participant as defined under the Depositories Act, 1996.  

Financial Year, Fiscal or FY 

or for the Fiscal Year ended  

Unless stated otherwise, the period of 12 months commencing on April 1 of the immediately 

preceding calendar year and ending March 31 of that particular calendar year.  

GOI or Government or 

Central Government  

Government of India.  

HUF  Hindu Undivided Family.  

ITI  Industrial Training Institute  

India  Republic of India.  

NACH  National Automated Clearing House.  

N/A or N.A.  Not applicable.  

NEFT  National Electronic Fund Transfer.  

NSDL  National Securities Depository Limited.  

NSTI  National Skill Training Institute  

NSE  National Stock Exchange of India Limited.  

NSE Norms  Norms for issue and listing of ZCZP Instruments by NPOs on NSE Social Stock Exchange 

and contents of the draft fund-raising document/fund raising document.  

NSE Social Stock Exchange  Social stock exchange segment of NSE.  

PAN  Permanent Account Number.  

RTGS  Real Time Gross Settlement.  

SCRA  Securities Contracts Regulation Act, 1956, as amended.  

SCRR  Securities Contracts (Regulation) Rules, 1957, as amended.  

SEBI  Securities and Exchange Board of India.  

SEBI Act  Securities and Exchange Board of India Act, 1992, as amended.  

SEBI ICDR Regulations  Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) 

Regulations, 2018, as amended from time to time.  

SEBI Listing Regulations  Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) 

Regulations, 2015, as amended.  

SEBI NCS Regulations  Securities and Exchange Board of India (Issue and Listing of Non- 

Convertible Securities) Regulations, 2021 and circulars issued thereunder, as amended from 

time to time.  

State Government  The government of a state in India.  

Stock Exchanges  NSE Social Stock Exchange and BSE Social Stock Exchange.  

Year or Calendar Year  Unless the context otherwise requires, shall mean the 12month period commencing from January 

1 and ending on December 31.  

  

Notwithstanding the foregoing, the terms defined as part of “General Information”, “Risk Factors”, “Key Provisions of 

Articles of Association”, “Financial Information” and “Other Regulatory and Statutory Disclosures” on pages 14,10, 

128,87, and117, respectively of this Draft Document shall have the meaning ascribed to them as part of the aforementioned 

sections. 
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        OBJECTS OF THE ISSUE  
  

Issue Proceeds  
  

Our Society has filed this Draft Document for a public issue of zero coupon zero principal instruments of face value of ₹1 

each aggregating up to ₹ 2,66,98,528/-. The details of the proceeds of the Issue are summarized below.  

  

The Issue is being made pursuant to the provisions of the SEBI ICDR Regulations read with the SSE Framework Circular, 

NSE Norms and the Societies Act and the rules made thereunder, as applicable. Our Society proposes to utilize the proceeds 

raised through the Issue, after deducting the Issue related expenses (“Net Proceeds”) towards funding the objects listed under 

this section.  

  

The details of the proceeds of the Issue are summarized below:  

 

S. No.  Particulars of the Issue  Estimated amount (in ₹ 

crore)  

1.  Gross Proceeds of the Issue                     up to 2,52,98,528/- 

2.  Less: Issue related expenses*  14,00,000/-  

3.  Net Proceeds*  2,66,98,528/- 

 

  

Requirement of Funds and Utilization of Net Proceeds  
  

The said Instruments shall be utilized for the “Fostering Twenty-five Climate-Resilient Villages in Coastal Odisha” 

project. The following table details the Objects of the Issue and the amount proposed to be financed from Net Proceeds:  

  

S. No.  Objects of the Issue  Percentage of amount proposed to 

be financed from Net Proceeds  

1.  Climate Resilience for Sustainable Development  12791028/- (50%) 

2  Integrated Value Chain Development  2780500/-(11%) 

3  Diversifying Rural Incomes   5956000 /-(24%) 

4  Program operation cost  2571000/- ( 10%) 

5  Program management  1200000/-( 5%) 

  
*The provided budgets are estimates. Final costs and beneficiary numbers will be determined based on specific needs during implementation. A variance of 

+/- 10% in expenses and beneficiaries is possible due to various factors including, cost escalation, savings from vendor partnerships or government program 
and unforeseen external circumstances.  

  

The main objects of the Memorandum of Association of our society permit our society to undertake its existing activities and 

the activities for which the funds are being raised through the Issue. The target populations under the project are mainly from 

rural communities. Small & marginal farmers, Migrant labour, women, and youth will be the key focus. The organizations 

will reach 5000 households in 25 villages of Brahmagiri Block of Puri district of Odisha.  

  

Project Information:  
  

Particular  Details  

Title of the project  Fostering Climate-Resilient Villages in Coastal Odisha  
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Goal of the project  The goal of the "Fostering Climate-Resilient Villages in Coastal Odisha" project is to enhance the 

adaptive capacity of coastal communities by implementing sustainable practices that mitigate the 

impacts of climate change. By promoting climate-smart agriculture, improving water 

management, and strengthening local livelihoods, the project aims to empower these villages to 

withstand environmental challenges while fostering economic resilience. Through community 

engagement and collaboration with local stakeholders, the initiative seeks to create a model for 

sustainable development that can be replicated in other vulnerable regions, ultimately contributing 

to the overall well-being and sustainability of coastal Odisha  

 Objectives  of  

Project  

• Enhance Community Awareness:  

To improve the understanding and awareness of local communities regarding the impacts 

of climate change on coastal ecosystems and livelihoods, fostering proactive engagement 

in adaptation efforts.  

• Strengthen Coastal Infrastructure:  

To develop and upgrade infrastructure in coastal villages, ensuring it is resilient to 

extreme weather events and sea-level rise, thereby protecting lives and property.  

• Implement Ecosystem-Based Solutions:  

To promote and integrate nature-based solutions that enhance the ecological resilience of 

coastal areas, ensuring the sustainability of local ecosystems.  

• Build Local Capacity:  

To provide training and resources that empower local communities to effectively 

implement and maintain climate adaptation strategies, fostering self-sufficiency and 

resilience.  

• Establish Early Warning Systems:  

To enhance early warning systems and emergency preparedness protocols, minimizing 

the vulnerability of coastal communities to climate-related disasters.  

• Collaborate for Policy Integration:  

To influence local and regional policies by advocating for the incorporation of climate 

resilience measures, ensuring that climate considerations are embedded in decision-

making processes.  

• Conduct Monitoring and Evaluation:  

To establish a robust framework for monitoring and evaluating the effectiveness of 

adaptation initiatives, allowing for continuous improvement and adjustment based on 

real-time outcomes.  

Project Duration  30 months from the date of Allotment  

Project 

Geographical and 

Target Location 

25 villages selected from Brahmagiri Block which lie at the nearest to the sea of Bay of Bengal 

and are most vulnerable to adverse effects of climate change on life and livelihood. 

Target Segment Sr. No. G.P  Village  Number of Beneficiary  

1 Ambapada Narasinghapatana  1397  

2 Jagannathapatana  387  

3 Balabhadrapatana  2050  

4 Barudi  1270  

5 Barapada  317  

6 Barjhanga  467  

7 Rendhagarh  920  

8 Gopinathpatana  239  

9 Bandala  535  

10 Mathapatana  425  

11 Palanka Moto  950  

12 Palank  1500  

13 Chandiput  500  

14 Capamanika Kasijharia  668  

15 Chapamanika  570  

16 Bedhasundar  503  

17 Budhisahi  488  
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18 Chhalepur  780  

19 Niajapaur Niajapur  1048  

20 Gobindapur  200  

21 Dihapur  220  

22 Sathikpur  180  

23 Tantakera  300  

24 Nageswar  250  

25 Matamatpur  250  

Total Beneficiary 16414 

Rural communities - Small & Marginal Farmers, Fishing communities, Agriculture labour, 

Landless households, Women, Migrant, Youth and other vulnerable communities of the project 

area. 

Direct Beneficiaries: 6500 

Indirect Beneficiaries:1500 

Total Project Outlay  ₹ up to 2,52,98,528  

Means of Finance  100% Net Proceeds  

 

Purpose for which there is a requirement of funds, project details and target segment: 
  

 Need for Intervention:  

1. Disaster and Climate Vulnerability Statistics of Odisha 

Odisha is Vulnerable to Tropical Cyclone, Heat wave, Drought, Flood. It is a State frequently prone to natural 

disasters. The official record shows; (1891-2007) Depression and Deep Depression: 280, Cyclonic storms: 72, Severe 

Cyclonic Storms, Very Severe Cyclonic Storms/ Super cyclone: 20 Drought (1975-1996):23 Floods/Heavy rains 

(1975-1996): 88 Thunderstorms/ Tornado (19751996): 54 Hail Storm (1975-1996): 55. 

 

2. Costal Vulnerability: A study found that 22% of Odisha's coastline is highly vulnerable to climate change, 62% is 

moderately vulnerable, and 16% is low vulnerability. The coastal areas of Puri and Jagatsinghpur are in the high 

vulnerability category. 

 

3. Flood-prone districts: Ganjam and Balasore are the most flood-prone districts in Odisha. Balasore has experienced 

80 cyclones between 1877 and 1990, while Ganjam has experienced 28. 

 

Source Link: https://www.geagindia.org/uploads/publication_files/1528859478.pdf 

 

4. Coastline Specific Pressures and Sea Surface Temperatures 

 

The 485-km-long coastline of Odisha, is potentially vulnerable to several disaster events that take place with alarming 

frequency. In addition to threats due to natural hazards, these coastal regions also face immense population and 

developmental pressures. The increase in the intensity and frequency of cyclones and accelerated sea level rise related 

to increased sea surface temperature have led to flooding, coastal erosion and shoreline retreat causing damage to 

coastal ecosystems and resources in these regions. 

 

Source link: 

https://www.researchgate.net/publication/339472026_Trend_Analysis_of_Climate_Change_Indicators_in_Puri_Distri

ct_of_Odisha_India  

 

5. Human Vulnerability, Food Security, and Biodiversity Impacts 

Climate change has reduced resilience of and increased the human vulnerability. Those with least resources have least 

capacity to adapt and are most vulnerable. Climate change has brought loss in functional biodiversity and posed threat 

to food security. Extreme weather events, a manifestation of climate change has significantly increased the human 

suffering due to loss of life and property. 

 

Source Link: https://accscience.com/journal/IJPS/6/1/10.18063/ijps.v6i1.1069 

 

https://www.geagindia.org/uploads/publication_files/1528859478.pdf
https://www.researchgate.net/publication/339472026_Trend_Analysis_of_Climate_Change_Indicators_in_Puri_District_of_Odisha_India
https://www.researchgate.net/publication/339472026_Trend_Analysis_of_Climate_Change_Indicators_in_Puri_District_of_Odisha_India
https://www.google.com/search?q=https%3A%2F%2Faccscience.com%2Fjournal%2FIJPS%2F6%2F1%2F10.18063%2Fijps.v6i1.1069
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6. Vulnerability Definition and Susceptibility of Coastal Belts 

Vulnerability refers to the degree of exposure and the lack of ability of humans or nature to deal effectively with the 

impacts of natural hazard including the variations and extremes in climate and weather conditions. The coastal areas 

constitute the most productive as well as the most vulnerable ecosystems, in light of the disproportionate climate 

change. The coastal belts are prone to extreme weather events such as storm surges, tsunamis, increased flooding of 

the low-lying areas, increasing erosion rates affecting the beaches and coastal cliffs, and devastation caused due to 

natural calamities such as cyclones. Tremendous population growth and developmental pressures has also resulted in 

loss of coastal lands which gradually increased the susceptibility of the coastal belts toward coastal hazards. 

 

Source Link : https://papers.ssrn.com/sol3/papers.cfm?abstract_id=5013987 

 

7. Strategy for Resilient Intervention and Community Interventions 

The proposed intervention is aimed at addressing the issue of heightened vulnerability of coastal community and 

enhances their resilience on the face of increasing threat of climate change impacting their life, livelihood and 

property. 

 

Source Link : https://ccafs.cgiar.org/climate-smart-villages 

Proposed Interventions  

Objective 1: Increase community understanding and awareness of climate change impacts in coastal areas.  

 

Strategies:  

• Conduct community workshops, seminars, and awareness campaigns to educate residents on climate change risks 

and adaptation measures.  

• Facilitate community participation in decision-making processes related to adaptation strategies.  

Activities:  

• Organize workshops and seminars on climate change impacts, adaptation measures, and community specific 

vulnerabilities.  

Organize outreach programs in schools/colleges, youth clubs, women SHGs and local community centers to educate 

residents, especially youth, about climate resilience.  

• Establish community-based committees to actively engage residents in decision-making processes related to 

adaptation strategies  

  

Objective 2: Strengthen coastal infrastructure to withstand the impacts of extreme weather events and sea-level rise.  

  

Strategies:  

• Conduct vulnerability assessments of existing infrastructure and prioritize improvements based on identified risks.  

• Implement resilient infrastructure projects, including the construction of seawalls, storm water management 

systems, and climate-resilient housing.  

Activities:  

• Organize vulnerability assessments of critical infrastructure, including roads, bridges, and utilities, to identify weak 

points and prioritize improvements.  

• Develop and implement a climate-resilient housing program, incorporating sustainable construction practices and 

materials.  

• Construct or upgrade seawalls, storm water drainage systems, and flood protection infrastructure based on 

engineering assessments and risk prioritization.  

 

 Objective 3: Integrate nature-based solutions to enhance the ecological resilience of coastal areas.  

  
 Strategies:  

• Restore and protect natural buffers such as mangroves, wetlands, and dunes to mitigate the impacts of storm surges 

and erosion.  

• Promote sustainable fisheries practices and marine conservation to maintain the health of coastal ecosystems.  

Activities:  

• Implement mangrove restoration projects in identified vulnerable coastal areas to act as natural buffers against storm 

surges.  

• Establish marine protected areas to promote sustainable fisheries and protect key coastal ecosystems.  

https://www.google.com/search?q=https%3A%2F%2Fpapers.ssrn.com%2Fsol3%2Fpapers.cfm%3Fabstract_id%3D5013987
https://www.google.com/search?q=https%3A%2F%2Fccafs.cgiar.org%2Fclimate-smart-villages
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• Collaborate with local communities for beach re-nourishment projects using native vegetation to prevent erosion.  
  

Objective 4: Build local capacity to implement and sustain climate adaptation initiatives.  
  

Strategies:  

• Provide training programs for local government officials, community leaders, and residents on climate smart 

practices and adaptation measures.  

• Foster partnerships with academic institutions and technical experts to support ongoing capacity building efforts.  

Activities:  

• Organize training sessions for local government officials on climate resilience planning, emphasizing the integration 

of adaptation measures into local policies.  

• Conduct workshops for community leaders on sustainable practices, community-based adaptation, and disaster risk 

reduction.  

• Facilitate exchange & exposure programs with experts and institutions to enhance technical knowledge and skills 

among local stakeholders.  
  

Objective 5: Enhance early warning systems and emergency preparedness to reduce the vulnerability of 

coastal communities.  
  
Strategies:  

• Establish and upgrade weather monitoring systems to provide timely and accurate information on impending 

climate-related threats.  

• Develop and implement community-based emergency response plans, ensuring coordination between local 

authorities, NGOs, and residents.  

Activities:  

• Upgrade and maintain weather monitoring systems to provide timely and accurate information on climate-related 

threats.  

• Develop and implement community-based early warning systems, including the establishment of local emergency 

response teams.  

• Conduct regular drills and simulations to ensure effective community response and coordination with local 

authorities during climate-related emergencies.  

  

Objective 6: Advocate for the integration of climate resilience considerations into local and regional policies.  

 
Strategies:  

• Engage with policymakers to highlight the importance of climate resilience in coastal planning and development.  

• Collaborate with relevant government agencies to ensure the incorporation of adaptation measures into land-use 

policies and zoning regulations.  

Activities:  

• Engage with policymakers through workshops, seminars, and policy briefings to advocate for the inclusion of 

climate resilience considerations in local and regional policies.  

• Collaborate with government agencies to conduct policy reviews and propose amendments to integrate adaptation 

measures into existing land-use planning and zoning regulations.  

• Participate in public forums and consultations to raise awareness about the importance of climate resilience and 

garner support for policy integration.  

  

Objective 7: Regularly assess the effectiveness of implemented adaptation strategies and adjust approaches based on 

monitoring outcomes.  

  

Strategies:  

• Establish a monitoring and evaluation framework to track the progress of adaptation initiatives.  

• Solicit feedback from local communities and stakeholders to inform adaptive management and improve the overall 

resilience strategy.  

Activities:  

• Develop a monitoring and evaluation framework, including key performance indicators and metrics, to assess the 

effectiveness of adaptation activities.  
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Capacity Building of 
Project staff on 

thematic based and 
about the project 
deliverables and 

modalities. 

Develop reporting and 
Management 

Information systems 
of the project to track  

Progress and 
compliances as 
required in the 

project.

Conducting 
Community Needs 
Assessment/Rapid 

Rural Appraisal of the 
Villages in 

consultation with 
community and 

institutions.

Develop Detail 
Implementation Plan 

(DIP) mentioning 
detail about the 

proposed activities, 
outcome, and 

coverage. Timeline is 
also part of DIP

Start Implementation 
of various 

activities/Initiatives in 
collaboration with 
Community groups 

and local stakeholders 
in alignment with 

Programme design 
and budget allocation.

• Conduct regular site visits and assessments to monitor the condition of implemented infrastructure and ecosystems.  

• Solicit feedback from communities through surveys, focus group discussions, and participatory workshops to ensure 

continuous improvement and adaptive management.  

Strategic Approach  

The implementation strategy for the climate-resilient livelihood project in Puri is designed to ensure effective execution and 

sustainability of the proposed activities. It emphasizes a participatory and collaborative approach, involving local communities, 

panchayats, self-help groups (SHGs), farmers' producer organizations (FPOs), and other stakeholders at every stage. By 

fostering community ownership and leveraging local knowledge, the strategy aims to create long-term, sustainable impacts.  

 

 

 

 

 

Project Timeline & Implementation Plan:  

The implementation of the integrated adaptation strategies for enhancing climate resilience in coastal area of Puri will 

follow a phased and systematic approach. The plan outlines key milestones, activities, and responsible parties to ensure the 

effective execution of the proposed initiatives.  

  

Phase 1: Project Initiation (Months 1-3)  

  

❖ Establish Project Team:  

• Recruit and assemble a multidisciplinary project team with expertise in climate science, engineering, 

community development, and environmental management.  

• Appoint project leaders for each key component: community engagement, infrastructure development, 

and ecosystem-based adaptation.  

❖ Stakeholder Mapping and Engagement:  

• Identify and map key stakeholders, including local government officials, community leaders, NGOs, and 

academic institutions.  

• Initiate engagement meetings to introduce the project, understand local priorities, and build collaborative 

partnerships.  

❖ Baseline Assessment:  

• Conduct a comprehensive baseline assessment of the target coastal areas, including climate 

vulnerabilities, existing infrastructure, and ecosystem health.  

• Review relevant policies, regulations, and community dynamics to inform the project design.  

 

Phase 2: Detailed Planning (Months 4-6)  

 

❖ Objective-Specific Planning:  

• Develop detailed plans for each project objective, specifying activities, timelines, and resource 

requirements.  

• Engage with stakeholders in participatory planning sessions to ensure alignment with community needs 

and priorities.  

❖ Permitting and Approvals:  

• Initiate the permitting process for infrastructure projects, ensuring compliance with local and national 
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regulations.  

• Obtain necessary approvals for ecosystem restoration activities and community engagement initiatives.  

❖ Resource Mobilization:  

• Identify and secure funding sources, including government grants, private sector partnerships, and 

international funding agencies.  

• Develop a detailed budget for the entire project, ensuring transparency and accountability.  

  

Phase 3: Implementation (Months 7-24)  

  

❖ Community Engagement and Awareness:  

• Launch community awareness campaigns, workshops, and seminars on climate change impacts and 

adaptation measures.  

• Establish community-based committees and initiate regular engagement sessions to ensure ongoing 

participation.  

❖ Infrastructure Development:  

• Begin vulnerability assessments of critical infrastructure and prioritize projects based on risk 

assessments.  

• Commence climate-resilient housing programs and infrastructure construction, ensuring adherence to 

engineering standards and environmental regulations.  

❖ Ecosystem-Based Adaptation:  

• Implement mangrove restoration projects and establish marine protected areas in collaboration with local 

communities.  

• Initiate beach re-nourishment projects using native vegetation to prevent erosion and enhance coastal 

resilience.  

  

Phase 4: Capacity Building and Training (Months 19-27)  

  

❖ Local Capacity Building:  

• Conduct training programs for local government officials, community leaders, and residents on 

climate-smart practices, sustainable development, and disaster risk reduction.  

• Facilitate exchange programs and workshops with external experts to enhance technical knowledge 

and skills.  

  

Phase 5: Monitoring and Evaluation (Ongoing)  

  

❖ Monitoring and Evaluation Framework:  

• Implement the monitoring and evaluation framework to track progress against key performance 

indicators.  

• Conduct regular site visits, assessments, and community feedback sessions to gather qualitative data on 

project effectiveness.  

❖ Adaptive Management:  

• Use monitoring and evaluation data to inform adaptive management, adjusting project activities based on 

lessons learned and emerging challenges.  

• Continuously engage with stakeholders to solicit feedback and ensure ongoing community involvement 

in decision-making processes.  

 

Phase 6: Documentation and Reporting (Months 25-30)  

  

❖ Project Documentation:  

• Compile comprehensive documentation of project activities, outcomes, and lessons 

learned.  

• Create a final project report that includes success stories, challenges, and 

recommendations for future initiatives.  

❖ Dissemination of Results:  
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• Disseminate project results through workshops, conferences, and publications to 

share insights and best practices with wider audiences.  

• Engage with media outlets to highlight the impact of the project on enhancing climate 

resilience in coastal areas.  

This implementation plan provides a road map for the systematic execution of the integrated adaptation 
strategies over a 30-month period. Regular monitoring, adaptive management, and transparent 
communication with stakeholders will be crucial to the success of the project.  
 

Timeline 
  

Sr.  
No 
.  Activity  

Phase1  Phase 2  Phase 3 (7m-24m) & Phase 4 (19m-27m)  
        

Phase 6  
   

M 
1  

M 
2  

M 
3  

M 
4  

M 
5  

M 
6  

M 
7  

M 
8  

M 
9  

M  
10  

M 

11 
M  

12  
M 
13 

M 
14 

M  
15  

M  
16  

M  
17  

M  
18  

M  
19  

M  
20  

M  
21  

M  
22  

M 
23 

M  
24  

M 

25 
M 
26 

M 

27 
M 
28 

M  
29  

M  
30  

1  Project Initiation                                                                                             

1.1  
establish Project 

team                                                                                            

1.2  

Stakeholder  
Mapping and  
Engagement                                                                                            

1.3  
Baseline  
Assessment                                                                                            

2  
Detailed 

Planning                                                                                            

2.1  
Objective-Specific 

Planning                                                                                            

2.2  
Permitting and 

Approvals                                                                                            

2.3  
Resource  
Mobilization                                                                                            

3  Implementation                                                                                            

3.1  

Community  
Engagement and 

Awareness                                                                                            

3.2  
Infrastructure  
Development                                                                                            

3.3  
Ecosystem-Based 

Adaptation                                                                                            

4  
Capacity Building 

and Training                                                                                            

4.1  
Local Capacity 

Building                                                                                            

5  
Monitoring and 

Evaluation                                                                                            

5.1  

Monitoring and  
Evaluation  
Framework                                                                                            

5.2  
Adaptive  
Management                                                                                            

6  
Documentation 

and Reporting                                                                                            

6.1  
Project  
Documentation                                                                                            

6.2  

Dissemination of 

Results                                                                                            
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Project Team Overview (Required Human Resource)  
 

Profile of team members  At YCDA, the team of 10 members carries out the operations at their locations. This 

includes:  

  
  
  
  
  
  
  
  

Roles & Responsibilities  

Each of the team member is responsible for the task mentioned below:  

• Senior Program Manager - To plan, manage, and supervise smooth management 

and conduction of operations and activities at centres. To develop positive rapport 

and networks with different sets of stakeholders, namely corporate, funding 

agency, head- office team, government bodies, NGOs, and others.  

• Program Executive – Project Executive oversee ensures effective supervision and 

coordination within their respective areas.  

• Junior Program Manager: They create project plans that include the project's 

scope, budget, timeline, and roles and responsibilities. They also help develop 

timelines and ensure production stays on schedule  

• Office Boy- For maintaining the habitable conditions at the centre.  

  

  

Estimated Budget and Financial Proposal  

Selection of the Number of Units for Each Project Activity 

 
The number of units proposed for each activity in the project has been carefully determined based on a combination of need 

assessment, resource availability, and implementation feasibility. Community consultations, baseline data, and participatory 

tools like PRA helped identify priority needs and target groups. The selected unit numbers reflect both the demand from the 

ground and the project's capacity to deliver within the available budget, manpower, and timeframe. Geographical coverage, 

population size, and focus on vulnerable groups were also considered to ensure equity and impact. The approach is informed by 

previous experience, ensuring the targets are realistic, sustainable, and capable of producing measurable outcomes. 

 

Project Staff Salary which is not included in Budget: The project has provision for six Extension Workers 

who will be directly engaging with communities across 25 villages. Their activities will be adequately supervised by the Program 

Manager, making the appointment of an additional Assistant Program Manager unnecessary. Similarly, since the project will be 

operated from an existing office location where an Office Boy is already in place, there is no requirement for an additional 

Office Boy under this project 

 

 

Youth Council for Development Alternatives ( YCDA ) Baunsuni, Boudh 

     Budget  

Code Proposed Activity UoM 

No. 

of 

Units 

Unit Cost 
Total 

Amount 
Leverage Supplier 

Date of 

Quotation 

Installation 

Location 

 Direct Cost                 

 CR4SD                 

1.1 Villages initiated climate resilience measures and integrated into village/Gram Panchayat Development Plan  

1.1.1 

Mass Awareness generation events on village 
level planning, display of planning process, 

Climate resilience; Campaign on Nation 

priority programs 

 No of 

Programs  
100 1750 175000         

1.1.2 
Training/ workshops of stakeholders on 

climate adaptation at village & GP level 

 No of 
Training/ 

Workshop  

14 8000 112000         

 Sub Total        287000 0       

2.2 Villages conducted participatory assessment of common resources and creating management plan  
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2.2.1 

Promotion of efficient water saving 

technologies/practices such as soil moisture 
retention and improved agronomic practices 

No. of 

Hectares 
100 8,000 800000 1050000 

Swastik 

Hota 
18.1.2025 Palanka GP 

2.2.2 
Renovations & construction of water 

harvesting/ recharge structures 
 Lakh Cu M  4 4,35,000 0 1740000       

 Sub Total       800000 2790000       

2.3 Area covered with conservation and restoration of common resources   

2.3.1 
Activities for promotion of common resource 

development (Plantations and Fodder) 

No. of 

Hectares 
11 12,500 137500   

Behera 

Gardening 
Services 

25.12.2024 
Ambapada 

GP 

2.3.2 

Soil & moisture conservation activities - 

(farm bunding, area treatment, drainage line 

treatment etc) 

No. of 
Hectares 

245 8,000 1960000 3080000 
Subhransu 
Panigrahi 

23.1.2025 
Niajapaur 

GP 

2.3.3 
Critical activities for promotion of grey water 
management  

 No of HHs  840 1,500 1260000 500000       

2.3.4 
Initiatives taken towards climate adaptive 

farming 

 No. of 

Initiatives  
1,800 800 1440000         

 Sub total       47,97,500 3580000       

2.4 Villages with improved access to drinking water  

2.4.1 
Critical activities for improving access to 

drinking water  

No of 

villages 
50 30,000 1500000   

 Swastik 

Hota 
 18.1.2025 

Capamanika 

GP 

 Sub Total       1500000 0       

2.5 Households engaged in grey water management   

2.5.1 
Awareness programs on Drinking Water 

Quality and Grey Water Management  

No. of 

program 
56 3,000 168000   

Sahanti 

Enterprises 
17.1.2025 

Niajapaur 

GP 

2.5.2 
Critical activities for promotion of grey water 

management  
No of HHs 840 850 714000 500000       

 Sub Total       882000 500000       

2.6 Area brought under climate adaptive farming practices (soil fertility improvement, resistant seed, intercrop, trap crops and INM)  

2.6.1 
Initiatives taken towards climate adaptive 
farming 

No. of 
Initiatives 

1800 850 1530000   

M/S Maa 

Mangala 

Traders 

16.2.2025 
Ambapada 

GP 

 Sub total       1530000 0       

3.1 Households with diversified food production and consumption   

3.1.1 
Awareness generation events  on Nutrition 

management 

No. of 

programs 
42 3,000 126000         

3.1.2 Hands on trainings on Diversify food baskets 
No of 
Programs 

10 5,000 50000         

3.1.3 
Facilitating Propagation of nutrition 
initiatives at household level  

No of HHs 1,560 320 499200   

M/S Maa 

Mangala 

Traders 

16.2.2025 
Ambapada 

GP 

 Sub Total       675200 0       

A Sub Total CR4SD       10471700 6870000       

 IVCD                 

4.1 
Area under improved production 

practices/new agriculture technologies  
                

4.1.1 

Promotion of Good Agricultural 

Practices/improved practices / techniques / 
technologies/Local innovations  

No. of 

Hectares 
1,600 1,500 2400000 1020000 

M/S Maa 

Mangala 
Traders 

16.2.2025 
Ambapada 

GP 

 Sub total       2400000 1020000       

4.2 Farmers adopting and benefitting with improved practices and/or new agriculture technologies  

4.2.1 
Awareness generation program on Good 

Agriculture Practices 

No. of 

programs 
38 2,500 95000         

4.2.1 
Digital outreach programs Good Agriculture 

Practices 

No. of 

programs 
5 3,000 15000         

 Sub Total       110000 0       

5.1 Farmer collectives (FPOs/ SHG Federations/Co-op/ PACS/ Informal group of farmers) provided techno-managerial support and/or linkages  
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5.1.1 
Awareness generation on importance of 

collectives 

No. of 

program 
7 3,500 24,500         

5.1.2 
Network meetings/linkage workshops for 
farmer collectives 

No. of 
program 

2 15,000 30,000         

 Sub Total       54,500 0       

5.2 Producers benefitting from marketing of their produce / accessing products and services from Farmer Collectives  

  

5.2.1 
Trainings/Exposure /workshops et on value 
chain development and farmers collectives 

No. of 
program 

4 10,000 40,000         

5.2.2 
Awareness/campaigns on Farmer Collective 

services  

No. of 

program 
14 4,000 56,000         

5.2.3 
Digital and technology solutions for 
increasing the Farmer's Collectives efficiency  

No. of 
solutions 

2 50,000 1,00,000         

 Sub Total       1,96,000 0       

B Sub Total IVCD       2760500 1020000       

 DRIWE                 

6.1 No. of SHGs/ Producer Groups / Collectives (Men & Women) engaged for income enhancement   

6.1.1 

Awareness/livelihood workshops/ exposure 

visit on livelihoods options /models Fairs ( 

market fair/job fair )/ financial  linkage 
camps for SHGs 

No. of 

program 
26 5,000 130000         

 Sub total       130000 0       

6.2 Persons supported to improve existing livelihood / Persons supported in taking up additional livelihood in Farm & Non-Farm Sector   

  

6.2.1 
Livelihood training /Skill development 

program including hard skills and soft skills  

No. of 

program 
16 10,000 160000         

6.2.2 

Livelihoods activities in farm and non-farm 
sector (dairy/ goatery/ imitation/ handicrafts/ 

vegetable /lac /sal leaf platemaking, poultry, 

fishery, mushroom etc) 

No of 

Persons  
2,700 2,000 5400000 5500000 

M/S Maa 

Mangala 
Traders & 

Maa Durga 

Machha 

Jaanla Kendra  

27.1.2025 
Ambapada 

GP& 

Niajapaur 

GP 

& 

 16.2.2025 

 Sub Total       5560000 5500000       

7.1 Improved access to entitlements, schemes and financial products for financial inclusion  

7.1.1 
Mass Awareness programs / Stakeholder 

workshops on Financial inclusion  

No. of 

programs 
10 4,000 40,000         

7.1.2 Linkages Camps for Financial Inclusion 
No. of 
programs 

15 5,000 75,000         

 Sub Total       1,15,000 0       

7.2 Women with improved digital and financial literacy engaged in livelihood activities  

7.2.1 
Digital literacy / Financial Literacy training 

programs   

No of 

Programs 
25 5,000 125000 -       

 Sub Total        125000         

C Sub Total DRIWE       59,30,000 55,00,000       

8.1 IP cost 

8.1.1 Extension Workers (6 Nos) No. of person 180 18,000 3240000         

8.1.2 Network and review events  No of events 3 25,000 75000         

8.1.3 Capacity building of NGOs 
No of 
programs 

6 20,000 120000         

D Sub Total IP Cost       3435000         

 Total Direct Cost (A+B+C+D)       22597200 1,33,90,000       

9.1  Indirect Cost 

9.1.1 Salary to Programme Manager Month 30 35,000 10,50,000         

9.1.2 Salary to MIS cum Accountant Month 30 20,000 6,00,000         

9.1.3 Office Rent & Maintenance Month 30 12,500 3,75,000         

9.1.4 Travel & Maintenance Month 30 12,500 3,75,000         

9.1.5 Stationary Month 30 2,500 75,000         

9.1.6 Overhead  Month 30 2,500 75,000         

9.1.7 Internet & Communication Month 30 1,800 54,000         



 

 

 

 

   19  

9.1.8 Laptop Qty 1 47,328 47,328         

9.1.9 Audit Fess Fees 2 25,000 50,000         

  Subtotal Indirect Cost       27,01,328         

Grand Total 2,52,98,528 1,33,90,000       

 

Quotation1 

  
 

Quotation 2 
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Quotation 3 

    
 

  Quotation 4 
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Quotation 5 
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Quotation 6
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 Quotation 7 
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Annexure A: Solution Implementation Plan for Fund Raising Document 

 
FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

                                

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

1.1 Villages initiated 
climate resilience 
measures and 
integrated into 
village/ Gram 
Panchayat 
Development Plan 

1.1.1 Mass 
Awareness 
generation events 
on village level 
planning, display of 
planning process, 
Climate resilience; 
Campaign on 
National priority 
programs 

No. of 
Programs @ 
Rs. 1,750 
per unit 

100 175000 75 131250 25 43750 

No change 
due to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

50 87500 50 87500 

Number of events 
reduced in 
Awareness 
Generation to 
lower funds raised 
(from 100 to 75); 
unit cost per unit 
retained at Rs. 
1750.  

Outcome1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

1.1 Villages initiated 
climate resilience 
measures and 
integrated into village/ 
Gram Panchayat 
Development Plan 

1.1.2 
Training/workshop
s of stakeholders 
on climate 
adaptation at 
village & GP level 

No. of 
Training/W
orkshop @ 
Rs. 8,000 
per unit 

14 112000 10 80000 4 32000 

No change 
due to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

7 56000 7 56000 

Number of 
training reduced 
to Lower funds 
(14 to 10); unit 
cost remains 
same 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

Overall Output 1.1       287000   211250   75750 

No change; 
all activities 
under this 
Output 
proceed as 
planned. 

  143500 0 143500 

Sum of activity-
wise financial 
targets under this 
Output after 50-
75% band 
adjustments. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 

2.2 Villages conducted 
participatory 
assessment of common 
resources and creating 
management plan 

2.2.1 Promotion of 
efficient water 
saving 
technologies/prac
tices such as soil 

No. of 
Hectares 
@ Rs. 
8,000 per 
unit 

100 800000 75 
60000

0 
25 200000 

No change 
due to 
primary/cor
e activity 
necessary to 

50 400000 50 400000 

Number of 
hectares reduced 
in proportion to 
lower funds raised 
(from 100 to 65); 



 

 

 

 

   25  

FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

Development 
(CR4SD) 

moisture 
retention and 
improved 
agronomic 
practices 

achieve the 
intended 
output. 

unit cost per unit 
retained at Rs. 
8,000. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

2.2 Villages conducted 
participatory 
assessment of common 
resources and creating 
management plan 

2.2.2 Renovations & 
construction of water 
harvesting/recharge 
structures 

Lakh Cu M @ 
Rs. 4,35,000 
per unit 

4 0 4 0 0 0 

Activity is 
funded through 
convergence/ 
leverage, not 
Issue proceeds; 
no change 
required at this 
funding level. 

4 0 0 0 

Activity is funded 
through 
convergence/levera
ge, not Issue 
proceeds; no 
change in Issue-
funded portion. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

Overall Output 2.2       800000   600000 0 200000 

No change; all 
activities under 
this Output 
proceed as 
planned. 

  400000 0 400000 

Sum of activity-wise 
financial targets 
under this Output 
after 50-75% band 
adjustments. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

2.3 Area covered with 
conservation and 
restoration of common 
resources 

2.3.1 Activities for 
promotion of 
common resource 
development 
(Plantations and 
Fodder) 

No. of 
Hectares @ 
Rs. 12,500 
per unit 

11 137500 8 100000 3 37500 

No change due 
to primary/ 
core activity 
necessary to 
achieve the 
intended 
output. 

6 75000 5 62500 

Number of 
hectares reduced 
in proportion to 
lower funds raised 
(from 11 to 7); unit 
cost per unit 
retained at Rs. 
12,500. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

2.3 Area covered with 
conservation and 
restoration of common 
resources 

2.3.2 Soil & moisture 
conservation 
activities (farm 
bunding, area 
treatment, drainage 
line treatment etc.) 

No. of 
Hectares @ 
Rs. 8,000 per 
unit 

245 1960000 190 1520000 55 440000 

No change due 
to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

147 1176000 98 784000 

Number of 
hectares reduced 
in proportion to 
lower funds raised 
(from 245 to 180); 
unit cost per unit 
retained at Rs. 
8,000. 
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FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

2.3 Area covered with 
conservation and 
restoration of common 
resources 

2.3.3 Critical 
activities for 
promotion of grey 
water management 

No. of HHs @ 
Rs. 1,500 per 
unit 

840 1260000 630 945000 210 315000 

No change due 
to primary/ 
core activity 
necessary to 
achieve the 
intended 
output. 

420 630000 420 630000 

Unit reduced in 
grey water 
Management to 
588 hhs; per unit 
cost retained at Rs: 
1500 under lower 
funds raised. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

2.3 Area covered with 
conservation and 
restoration of common 
resources 

2.3.4 Initiatives taken 
towards climate 
adaptive farming 

No. of 
Initiatives @ 
Rs. 800 per 
unit 

1800 1440000 1350 1080000 450 360000 

No change due 
to primary/ 
core activity 
necessary to 
achieve the 
intended 
output. 

900 720000 900 720000 

Number of 
initiatives reduced 
in proportion to 
lower funds raised 
(from 1800 to 
1350); unit cost per 
unit retained at Rs. 
800. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

Overall Output 2.3       4797500   3645000 0 1152500 

No change; all 
activities 
under this 
Output 
proceed as 
planned. 

  2601000 0 2196500 

Sum of activity-
wise financial 
targets under this 
Output after 50-
75% band 
adjustments. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

2.4 Villages with 
improved access to 
drinking water 

2.4.1 Critical 
activities for 
improving access to 
drinking water 

No. of 
villages @ Rs. 
30,000 per 
unit 

50 1500000 38 1140000 12 360000 

No change due 
to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

25 750000 25 750000 

Unit reduced to 35 
in access to 
drinking water; 
retained the unit 
cost @30000 per 
unit. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

Overall Output 2.4       1500000   1140000 0 360000 

No change; all 
activities 
under this 
Output 
proceed as 
planned. 

  750000 0 750000 

Sum of activity-
wise financial 
targets under this 
Output after 50-
75% band 
adjustments. 
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FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

2.5 Households 
engaged in grey water 
management 

2.5.1 Awareness 
programs on 
Drinking Water 
Quality and Grey 
Water Management 

No. of 
program @ 
Rs. 3,000 per 
unit 

56 168000 42 126000 14 42000 

No change due 
to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

28 84000 28 84000 

Number of 
programmes 
reduced in 
proportion to 
lower funds raised 
(from 56 to 36); 
unit cost per unit 
retained at Rs. 
3,000. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

2.5 Households 
engaged in grey water 
management 

2.5.2 Critical activities 
for promotion of grey 
water management 

No. of HHs @ 
Rs. 850 per 
unit 

840 714000 630 535500 210 178500 

No change due 
to primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

420 357000 420 357000 

No of Household 
reduced in gray 
water management 
to 593 with 
retained the unit 
cost @850 with 
coverage under 
lower funds raised. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

Overall Output 2.5       882000   661500 0 220500     441000 0 441000 

Sum of activity-wise 
financial targets 
under this Output 
after 50-75% band 
adjustments. 

Outcome 1: 
Climate 
Resilience for 
Sustainable 
Development 
(CR4SD) 

2.6 Area brought under 
climate adaptive 
farming practices (soil 
fertility improvement, 
resistant seed, 
intercrop, trap crops 
and INM) 

2.6.1 Initiatives taken 
towards climate 
adaptive farming 

No. of 
Initiatives @ 
Rs. 850 per 
unit 

1800 1530000 1350 1147500 450 382500 

No change due 
to primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

900 765000 900 765000 

Number of 
initiatives reduced 
in proportion to 
lower funds raised 
(from 1800 to 
1170); unit cost per 
unit retained at Rs. 
850. 

Outcome 1: 
Climate 
Resilience 
for 
Sustainabl

Overall Output 2.6       
15300

00 
  

11475

00 
0 382500     765000 0 765000 

Sum of activity-
wise financial 
targets under 
this Output 
after 50-75% 
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FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

e 
Developme
nt (CR4SD) 

band 
adjustments. 

Outcome 1: 
Climate 
Resilience 
for 
Sustainabl
e 
Developme
nt (CR4SD) 

3.1 Households with 
diversified food 
production and 
consumption 

3.1.1 Awareness 
generation events 
on Nutrition 
management 

No. of 
programs 
@ Rs. 
3,000 per 
unit 

42 
1,26,00
0 

31 93000 11 33000 

No change 
due to 
primary/cor
e activity 
necessary to 
achieve the 
intended 
output. 

21 63,000 21 63,000 

Number of 
programmes 
reduced in 
proportion to 
lower funds raised 
(from 42 to 27); 
unit cost per unit 
retained at Rs. 
3,000. 

Outcome 1: 
Climate 
Resilience 
for 
Sustainabl
e 
Developme
nt (CR4SD) 

3.1 Households with 
diversified food 
production and 
consumption 

3.1.2 Hands on 
trainings on 
Diversify food 
baskets 

No. of 
Programs 
@ Rs. 
5,000 per 
unit 

10 50,000 7 35,000 3 15000 

No change 
due to 
primary/cor
e activity 
necessary to 
achieve the 
intended 
output. 

5 25,000 5 25000 

Number of 
programmes 
reduced in 
proportion to 
lower funds raised 
(from 10 to 6); unit 
cost per unit 
retained at Rs. 
5,000. 

Outcome 1: 
Climate 
Resilience 
for 
Sustainable 
Developme
nt (CR4SD) 

3.1 Households with 
diversified food 
production and 
consumption 

3.1.3 Facilitating 
Propagation of 
nutrition initiatives 
at household level 

No. of HHs 
@ Rs. 320 
per unit 

1560 
4,99,20
0 

1170 374400 390 124800 

No change 
due to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

780 249600 780 249600 

Number of 
households 
reduced in 
proportion to 
lower funds raised 
(from 1560 to 
1014); unit cost 
per unit retained 
at Rs. 320. 

Outcome 1: 
Climate 
Resilience 
for 
Sustainable 

Overall Output 3.1       675200   502400 0 172800     337600 0 337600 

Sum of activity-
wise financial 
targets under this 
Output after 50-
75% band 
adjustments. 



 

 

 

 

   29  

FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

Developme
nt (CR4SD) 

Grand Total 
of the 
Outcome 1: 
Climate 
Resilience 
for 
Sustainable 
Developme
nt (CR4SD) 

        
1,04,71,
700 

  
790765

0 
0 

256405

0 

No change; 
all Outputs 
under this 
Outcome 
proceed as 
planned. 

  
543810

0 
0 

503360

0 

Sum of Output-
wise financial 
targets under this 
Outcome after 50-
75% band 
adjustments. 

Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

4.1 Area under 
improved production 
practices/new 
agriculture 
technologies 

4.1.1 Promotion of 
Good Agricultural 
Practices/improve
d 
practices/techniqu
es/technologies/Lo
cal innovations 

No. of 
Hectares @ 
Rs. 1,500 
per unit 

1600 
24,00,0
00 

1200 
180000

0 
400 600000 

No change 
due to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

800 
120000

0 
800 

120000

0 

Number of 
hectares reduced 
in proportion to 
lower funds raised 
(from 1600 to 
1040); unit cost 
per unit retained 
at Rs. 1,500. 

Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

Overall Output 4.1       
24,00,0
00 

  
180000

0 
0 600000 

No change; 
all activities 
under this 
Output 
proceed as 
planned. 

  
120000

0 
0 

120000

0 

Sum of activity-
wise financial 
targets under this 
Output after 50-
75% band 
adjustments. 

Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

4.2 Farmers adopting 
and benefitting with 
improved practices 
and/or new 
agriculture 
technologies 

4.2.1 Awareness 
generation 
program on Good 
Agriculture 
Practices 

No. of 
programs 
@ Rs. 
2,500 per 
unit 

38 95,000 28 70,000 10 25000 

No change 
due to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

19 47,500 19 47500 

Number of 
programmes 
reduced in 
proportion to 
lower funds raised 
(from 38 to 25); 
unit cost per unit 
retained at Rs. 
2,500. 

Outcome 2: 
Integrated 

4.2 Farmers adopting 
and benefitting with 

4.2.2 Digital 
outreach programs 

No. of 
programs 

5 15,000 4 12,000 1 3000 
No change 
due to 

3 9,000 2 6000 
Number of 
programmes 
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FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

Value Chain 
Developme
nt (IVCD) 

improved practices 
and/or new 
agriculture 
technologies 

on Good 
Agriculture 
Practices 

@ Rs. 
3,000 per 
unit 

primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

reduced in 
proportion to 
lower funds raised 
(from 5 to 3); unit 
cost per unit 
retained at Rs. 
3,000. 

Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

Overall Output 4.2       
110,00

0 
  82,000 0 28,000     56,500 0 53,500 

Sum of activity-
wise financial 
targets under this 
Output after 50-
75% band 
adjustments. 

Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

5.1 Farmer 
collectives 
(FPOs/SHG 
Federations/Co-
op/PACS/Informal 
group of farmers) 
provided techno-
managerial support 
and/or linkages 

5.1.1 Awareness 
generation on 
importance of 
collectives 

No. of 
program @ 
Rs. 3,500 
per unit 

7 24,500 5 17,500 2 7000 

No change 
due to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

4 14,000 3 10500 

Number of 
programmes 
reduced in 
proportion to 
lower funds raised 
(from 7 to 5); unit 
cost per unit 
retained at Rs. 
3,500. 

Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

5.1 Farmer 
collectives 
(FPOs/SHG 
Federations/Co-
op/PACS/Informal 
group of farmers) 
provided techno-
managerial support 
and/or linkages 

5.1.2 Network 
meetings/linkage 
workshops for 
farmer collectives 

No. of 
program @ 
Rs. 15,000 
per unit 

2 30,000 2 30,000 0 0 

No change 
due to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

1 15,000 1 15000 

Number of 
programmes 
reduced in 
proportion to 
lower funds raised 
(from 2 to 1); unit 
cost per unit 
retained at Rs. 
15,000. 

Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

Overall Output 5.1       54,500   47,500 0 7,000 

No change; 
all activities 
under this 
Output 

  29,000 0 25,500 

Sum of activity-
wise financial 
targets under this 
Output after 50-
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FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

proceed as 
planned. 

75% band 
adjustments. 

Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

5.2 Producers 
benefitting from 
marketing of their 
produce/accessing 
products and 
services from Farmer 
Collectives 

5.2.1 
Trainings/Exposure
/workshops on 
value chain 
development and 
farmers collectives 

No. of 
program @ 
Rs. 10,000 
per unit 

4 40,000 3 30,000 1 10000 

No change 
due to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

2 20,000 2 20000 

Number of 
programmes 
reduced in 
proportion to 
lower funds 
raised (from 4 to 
3); unit cost per 
unit retained at 
Rs. 10,000. 

Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

5.2 Producers 
benefitting from 
marketing of their 
produce/accessing 
products and 
services from Farmer 
Collectives 

5.2.2 
Awareness/campai
gns on Farmer 
Collective services 

No. of 
program @ 
Rs. 4,000 
per unit 

14 56,000 10 40,000 4 16000 

No change 
due to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

7 28,000 7 28000 

Number of 
programmes 
reduced in 
proportion to 
lower funds 
raised (from 14 
to 9); unit cost 
per unit retained 
at Rs. 4,000. 

Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

5.2 Producers 
benefitting from 
marketing of their 
produce/accessing 
products and 
services from Farmer 
Collectives 

5.2.3 Digital and 
technology 
solutions for 
increasing the 
Farmer's 
Collectives 
efficiency 

No. of 
solutions 
@ Rs. 
50,000 per 
unit 

2 100000 2 100000 0 0 

No change 
due to 
primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

0 0 0 0 

This activity is 
discarded at this 
funding level as 
it is a 
discretionary 
enhancement, 
not core to the 
output. 

Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

Overall Output 5.2       
196,00

0 
  

170,00

0 
0 26,000 

No change; 

all 

activities 

under this 

Output 

proceed as 

planned. 

  48,000 0 48,000 

Sum of activity-
wise financial 
targets under 
this Output after 
50-75% band 
adjustments. 
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FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

Grand Total 
of the 
Outcome 2: 
Integrated 
Value Chain 
Developme
nt (IVCD) 

        
2,760,5

00 
  

2,099,5

00 
0 661,000 

No change; all 

Outputs under 

this Outcome 

proceed as 

planned. 

  
1,333,5

00 
0 

1,327,0

00 

Sum of Output-
wise financial 
targets under this 
Outcome after 50-
75% band 
adjustments. 

Outcome 3: 
Diversifying 
Rural 
Incomes 
(DRIWE) 

6.1 No. of 
SHGs/Producer 
Groups/Collectives 
(Men & Women) 
engaged for income 
enhancement 

6.1.1 Awareness/ 
livelihood 
workshops/ 
exposure visit on 
livelihoods options/ 
models, Fairs 
(market fair/job 
fair)/financial linkage 
camps for SHGs 

No. of 
program @ 
Rs. 5,000 
per unit 

26 130000 20 100000 6 30000 

No change due 
to primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

13 65,000 13 65000 

Number of 
programmes 
reduced in 
proportion to 
lower funds raised 
(from 26 to 17); 
unit cost per unit 
retained at Rs. 
5,000. 

Outcome 3: 
Diversifying 
Rural 
Incomes 
(DRIWE) 

Overall Output 6.1       130000   100000 0 30000 

No change; all 
activities under 
this Output 
proceed as 
planned. 

  65000 0 65000 

Sum of activity-
wise financial 
targets under this 
Output after 50-
75% band 
adjustments. 

Outcome 3: 
Diversifying 
Rural 
Incomes 
(DRIWE) 

6.2 Persons 
supported to 
improve existing 
livelihood/Persons 
supported in taking 
up additional 
livelihood in Farm & 
Non-Farm Sector 

6.2.1 Livelihood 
training/Skill 
development 
program including 
hard skills and soft 
skills 

No. of 
program @ 
Rs. 10,000 
per unit 

16 160000 12 120000 4 40000 

No change due 
to primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

8 80000 8 80000 

Number of 
programmes 
reduced in 
proportion to 
lower funds raised 
(from 16 to 10); 
unit cost per unit 
retained at Rs. 
10,000. 

Outcome 3: 
Diversifying 
Rural 
Incomes 
(DRIWE) 

6.2 Persons 
supported to 
improve existing 
livelihood/Persons 
supported in taking 

6.2.2 Livelihoods 
activities in farm 
and non-farm 
sector 
(dairy/goatery/imit

No. of 
Persons @ 
Rs. 2,000 
per unit 

2700 
540000

0 
2025 

405000

0 
675 

135000

0 

No change due 
to primary/core 
activity 
necessary to 
achieve the 

1350 
270000

0 
1350 

270000

0 

Number of person-
months reduced in 
proportion to 
lower funds raised 
(from 2700 to 
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FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

up additional 
livelihood in Farm & 
Non-Farm Sector 

ation/handicrafts/v
egetable/lac/sal 
leaf plate making, 
poultry, fishery, 
mushroom etc.) 

intended 
output. 

1755); unit cost 
per unit retained 
at Rs. 2,000. 

Outcome 3: 
Diversifying 
Rural 
Incomes 
(DRIWE) 

Overall Output 6.2       
556000

0 
  

417000

0 
0 

139000

0 
    

278000

0 
0 

278000

0 

Sum of activity-
wise financial 
targets under 
this Output after 
50-75% band 
adjustments. 

Outcome 3: 
Diversifying 
Rural 
Incomes 
(DRIWE) 

7.1 Improved access 
to entitlements, 
schemes and 
financial products 
for financial 
inclusion 

7.1.1 Mass 
Awareness 
programs/Stakehol
der workshops on 
Financial inclusion 

No. of 
programs 
@ Rs. 
4,000 per 
unit 

10 40,000 10 40,000 0 0 

No change due 
to primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

6 24,000 4 16000 

Number of 
programmes 
reduced in 
proportion to 
lower funds 
raised (from 10 
to 6); unit cost 
per unit retained 
at Rs. 4,000. 

Outcome 3: 
Diversifying 
Rural 
Incomes 
(DRIWE) 

7.1 Improved access 
to entitlements, 
schemes and 
financial products 
for financial 
inclusion 

7.1.2 Linkages 
Camps for 
Financial Inclusion 

No. of 
programs 
@ Rs. 
5,000 per 
unit 

15 75,000 11 55,000 4 20000 

No change due 
to primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

8 40,000 7 35000 

Number of 
programmes 
reduced in 
proportion to 
lower funds 
raised (from 15 
to 10); unit cost 
per unit retained 
at Rs. 5,000. 

Outcome 3: 
Diversifying 
Rural 
Incomes 
(DRIWE) 

Overall Output 7.1       
115,00

0 
  95,000 0 20,000 

No change; all 
activities under 
this Output 
proceed as 
planned. 

  64,000 0 51,000 

Sum of activity-
wise financial 
targets under 
this Output after 
50-75% band 
adjustments. 



 

 

 

 

   34  

FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

Outcome 3: 
Diversifying 
Rural 
Incomes 
(DRIWE) 

7.2 Women with 
improved digital and 
financial literacy 
engaged in 
livelihood activities 

7.2.1 Digital 
literacy/Financial 
Literacy training 
programs 

No. of 
Programs 
@ Rs. 
5,000 per 
unit 

25 125000 19 95000 6 30000 

No change due 
to primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

13 65,000 12 60000 

Number of 
programmes 
reduced in 
proportion to 
lower funds 
raised (from 25 
to 16); unit cost 
per unit retained 
at Rs. 5,000. 

Outcome 3: 
Diversifying 
Rural 
Incomes 
(DRIWE) 

Overall Output 7.2       125000   95000 0 30000 

No change; all 
activities under 
this Output 
proceed as 
planned. 

  65000 0 60000 

Sum of activity-
wise financial 
targets under 
this Output after 
50-75% band 
adjustments. 

Grand Total 
of the 
Outcome 3: 
Diversifying 
Rural 
Incomes 
(DRIWE) 

        
5,930,0

00 
  

4,460,0

00 
0 

1,470,0

00 

No change; all 
Outputs under 
this Outcome 
proceed as 
planned. 

  
2,974,0

00 
0 

2,956,0

00 

Sum of Output-
wise financial 
targets under 
this Outcome 
after 50-75% 
band 
adjustments. 

Outcome 4: 
Programme 
Operation 
(IP Cost) 

8.1 IP cost 
(institutional and 
programme support) 

8.1.1 Extension 
Workers (6 Nos.) 

No. of 
person-
months @ 
Rs. 18,000 
per unit 

180 
324000

0 
180 

324000

0 
0 0 

No change due 
to primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

180 
324000

0 
0 0 

No change due 
to primary/core 
activity 
necessary to 
achieve the 
intended output. 

Outcome 4: 
Programme 
Operation 
(IP Cost) 

8.1 IP cost 
(institutional and 
programme support) 

8.1.2 Network and 
review events 

No. of 
events @ 
Rs. 25,000 
per unit 

3 75,000 3 75,000 0 0 

No change due 
to primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

2 50,000 1 25,000 

Number of 
events reduced 
in proportion to 
lower funds 
raised (from 3 to 
2); unit cost per 
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FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

unit retained at 
Rs. 25,000. 

Outcome 4: 
Programme 
Operation 
(IP Cost) 

8.1 IP cost 
(institutional and 
programme support) 

8.1.3 Capacity 
building of NGOs 

No. of 
programs 
@ Rs. 
20,000 per 
unit 

6 120000 5 100000 1 20000 

No change due 
to primary/core 
activity 
necessary to 
achieve the 
intended 
output. 

3 60,000 3 60000 

Number of 
programmes 
reduced in 
proportion to 
lower funds raised 
(from 6 to 4); unit 
cost per unit 
retained at Rs. 
20,000. 

Outcome 4: 
Programme 
Operation 
(IP Cost) 

Overall Output 8.1       
343500

0 
  

341500

0 
0 20000 

No change; all 
activities under 
this Output 
proceed as 
planned. 

  
335000

0 
0 85000 

Sum of activity-
wise financial 
targets under this 
Output after 50-
75% band 
adjustments. 

Grand Total 
of the 
Outcome 4: 
Programme 
Operation 
(IP Cost) 

        
343500

0 
  

341500

0 
0 20000 

No change; all 
Outputs under 
this Outcome 
proceed as 
planned. 

  
335000

0 
0 85000 

Sum of Output-
wise financial 
targets under this 
Outcome after 50-
75% band 
adjustments. 

Outcomes 
1+2+3+4 

  
Total (Direct Cost / 
Outcomes) 

    
22,597,

200 
  

17,882,

150 
0 

4,715,0

50 

Sum of all four 
Outcomes' 
Direct Cost. 

  
13,095,

600 
0 

9,401,6

00 

Sum of all four 
Outcomes' Direct 
Cost after 50-75% 
band adjustments. 

Project 
Manageme
nt (admin, 
personnel, 
etc.) 

              0 0       0 0   

9.1.1 Output 1 
Salary to 
Programme 
Manager 

Month @ 
Rs. 35,000 
per unit 

30 
105000

0 
30 

105000

0 
0 0 

No change 
due to 
necessary/fix

30 735000 0 0 

Unit cost reduced 
to Rs. 24,500 per 
month to 
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FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

ed expense 
head. 

accommodate 
lower funds raised. 

9.1.2 Output 1 
Salary to MIS cum 
Accountant 

Month @ 
Rs. 20,000 
per unit 

30 600000 30 600000 0 0 

No change 
due to 
necessary/fix
ed expense 
head. 

30 
4,20,00

0 
0 0 

Unit cost reduced 
to Rs. 14,000 per 
month to 
accommodate 
lower funds raised. 

9.1.3 Output 1 
Office Rent & 
Maintenance 

Month @ 
Rs. 12,500 
per unit 

30 375000 30 375000 0 0 

No change 
due to 
necessary/fix
ed expense 
head. 

30 
3,75,00

0 
0 0 

No change; 
essential fixed 
operating expense 
maintained to 
ensure continuity 
of programme 
management. 

9.1.4 Output 1 
Travel & 
Maintenance 

Month @ 
Rs. 12,500 
per unit 

30 375000 30 375000 0 0 

No change 
due to 
necessary/fix
ed expense 
head. 

30 
2,64,00

0 
0 0 

Unit cost reduced 
to Rs. 8,800 per 
month to 
accommodate 
lower funds raised. 

9.1.5 Output 1 Stationery 
Month @ 
Rs. 2,500 
per unit 

30 75,000 30 75,000 0 0 

No change 
due to 
necessary/fi
xed expense 
head. 

30 75,000 0 0 

No change; 
essential fixed 
operating expense 
maintained to 
ensure continuity 
of programme 
management. 

9.1.6 Output 1 Overhead 
Month @ 
Rs. 2,500 
per unit 

30 75,000 30 75,000 0 0 

No change 
due to 
necessary/fi
xed expense 
head. 

30 75,000 0 0 

No change; 
essential fixed 
operating expense 
maintained to 
ensure continuity 
of programme 
management. 

9.1.7 Output 1 
Internet & 
Communication 

Month @ 
Rs. 1,800 
per unit 

30 54,000 30 54,000 0 0 

No change 
due to 
necessary/fi

30 54,000 0 0 

No change; 
essential fixed 
operating expense 
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FRD Issue Fund Target (in Rs.) = Rs. 2,52,98,528 

The following Format gives the details of the activity wise targets adjusted against with financial target  

            In case of Fund Raised is 75-100% In case of Fund Raised is 50-75% 

Component / 
Outcome 
(Measurable 
and Verifiable) 

Sub-Component / 
Output (Measurable 
and Verifiable) 

Activity 
(Measurable and 

Verifiable) 
Input 

At 100% Fund 
Raised 

Target 
Adjustment 

(Fund Raised 75-
100%) 

Difference 

Rationale 

Target Adjustment 
(Fund Raised 50-

75%) 
Difference 

Rationale 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

Physical 
Financial 
(in INR) 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

16 

xed expense 
head. 

maintained to 
ensure continuity 
of programme 
management. 

9.1.8 Output 1 Laptop 
Qty @ Rs. 
47,328 per 
unit 

1 47,328 1 47,328 0 0 

No change due 
to necessary/ 
fixed expense 
head. 

1 47,328 0 0 

No change; one-
time essential asset 
procured 
irrespective of 
funds raised. 

9.1.9 Output 1 Audit Fees 
Fees @ Rs. 
25,000 per 
unit 

2 50,000 2 50,000 0 0 

No change due 
to necessary/ 
fixed expense 
head. 

2 50,000 0 0 

No change; 
essential fixed 
operating expense 
maintained to 
ensure continuity 
of programme 
management. 

Grand 
Total 

        
25,298

,528 
213 

20,583

,478 
0 

4,715,0

50 

Total Direct 
Cost 
(Outcomes 1-
4) + Project 
Management 
(Indirect) Cost. 

  
14,131,

928 
0 

9,401,6

00 

Total Direct Cost 
(Outcomes 1-4) + 
Project 
Management 
(Indirect) Cost after 
50-75% band 
adjustments. 
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Theory of Change  
 

Objective  Activities  Outcomes  Impact  
Increase community 
understanding and 

awareness of climate 
change impacts in 

coastal areas.  

  

• Organize workshops and seminars 
on climate change impacts, 

adaptation measures, and 
community specific vulnerabilities.  

• Organize outreach programs to 

schools and local community 
centers to educate residents, 
especially youth, about climate 

resilience.  
Establish community-

based committees to 

actively engage residents 

in decision-making 

processes related to 

adaptation strategies.  

• The community leaders 
particularly and other members 
will clearly understand the 

adverse impact of climate change 
and will be ready to mitigate these 
through the project activities.   

• The community will adapt climate 
resilient practices and 
preparedness in case of extreme 

climate events like cyclones.  

• The committees will educate and 
help the villagers in planning and 

deciding on adaptation strategies 

in saving life and property.  

The community level stake holders 

who are directly affected by Climate 

change adverse effects will have 

better preparedness resulting in 

significantly less loss of life and 

property. Post extreme climatic 

events like cyclone/ flood, the 

community will be able to rebound 

very fast towards normalcy. The 

livelihoods of the families will be 

restored to previous status or even 

better position post cyclone.  

Strengthen coastal 

infrastructure to 
withstand the impacts 
of extreme weather 

events and sea-level 
rise.  

  

• Organize vulnerability assessments 
of critical infrastructure, including 

roads, bridges, and utilities, to 
identify weak points and prioritize 
improvements.  

• Develop and implement a climate-
resilient housing program, 
incorporating sustainable 
construction practices and 

materials. 

• Construct or upgrade seawalls, 
storm water drainage systems, and 
flood protection infrastructure 
based on engineering assessments 

and risk prioritization.  

  

• A checklist is prepared of existing 

main infrastructures of the area and 
their risk mapping as per priority.   

• An action plan is ready and 
implemented to mitigate the risk 

factors for these infrastructures.  

• Adopt low cost climate resilient 
housing designs acceptable and 
adaptable by the community and 

introduce these in the operational 
area.  

• Technical team designs and upgrades 

as well as newly constructs drainage 
systems, shelter homes; livestock 

sheds as per mandate and local climate 

factors.  

The program will directly influence 

5000 families from 50 villages with 
an approximate population of 
25,000 persons. 100 village 

committees will be prepared with 
village level micro plane to address 

3 phases like;  

Pre-cyclone phase, cyclone phase 
and post-cyclone phase.  

The most vulnerable persons in the 

affected communities like patients, 

older persons, children, pregnant 

women and lactating mothers, 

persons with disabilities will have 

tailor-made intervention plans to 

address their specific needs. The 

village committees will be able to 

leverage   

Integrate nature based 

solutions to enhance the  

ecological  

resilience  of coastal 

areas.  

  

• Implement mangrove restoration 

projects in identified vulnerable 
coastal areas to act as natural 
buffers against storm surges.  

• Establish marine protected areas to 
promote sustainable fisheries and 
protect key coastal ecosystems.  

• Collaborate with local communities 
for beach renourishment projects 

using native vegetation to prevent 
erosion.  

  

• Mangroves and other local 

ecosystems in low lying areas are 
identified and their restoration 
plan is in place. The mangroves 

are restored as per plan providing 
natural buffer against natural 
calamities like cyclone.  

• Fisheries experts find out 
sustainable fisheries practices 
suitable to the vulnerable 

communities without 
compromising on their income 
prospect. These practices are 

gradually introduced among the 
fishermen community and shows 
measurable improvements in local 

ecosystem.  

Natural vegetation comes 

up along the coastline at 

appropriate places as a 

buffer for cyclones and 

flood.  

• Government support during 

cyclone period and the 
rehabilitation fund and machinery 
for restoration.  

• The livelihood will be 
strengthened of the vulnerable 
families in the targeted 

communities so that they will 
adapt climate resilient agriculture 
practices which will sustain their 

income in the face of increasing 
adverse effects of climate change.  

• Robust DRR measures will be 
planned and implemented 

including mangrove preservation 

and growth so that the direct 

effects of cyclone/flood will 

reduce significantly in terms of 

force and severity.  

Build local capacity to 

implement and sustain 

climate  

adaptation initiatives.  

  

• Organize training sessions for local 

government officials on climate 
resilience planning, emphasizing the 
integration of adaptation measures 

into local policies.  

• Conduct workshops for community 
leaders on sustainable practices, 
community-based adaptation, and 

disaster risk reduction.  

• Convergence of local Government 

establishments with the project 
and community and leveraging 
the Government resources in 

terms of human, infrastructure 
and finance to implement planned 
activities. There are already some 

Government initiatives to make 
the coastal zone climate resilient. 
The convergence will result in 
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• Facilitate exchange & 

exposure programs with experts 
and institutions to enhance 

technical knowledge and skills 

among local stakeholders. 

optimal utilization of resources 

for this aim.  

• Exposure and training 

programs are organized as per 
schedule.  

Enhance early warning 
systems and emergency 
preparedness to reduce 

the vulnerability of  

coastal communities.  

  

• Upgrade and maintain weather 

monitoring systems to provide 
timely and accurate information on 
climate-related threats.  

• Develop and implement 

community-based early warning 

systems, including the 
establishment of local emergency 

response teams.  

Conduct regular drills and 

simulations to ensure 

effective community 

response and coordination 

with local authorities 

during climate-related 

emergencies. 

• The local weather monitoring and 
information dissemination system 
is in place in local language. 

People receive advance warning 
and information on extreme 
weather events and take mitigating 

measures to handle the situation 
with minimal loss to life and 
property.  

• Local emergency teams are active 
and respond along with 

Government agencies to work on 
rescue, evacuation and other 

measures deemed necessary.  

Mock drills are done from 

time to time with regular 

intervals to prepare the 

villagers against facing 

adverse climate impacts 

and improve their 

resilience resulting in 

minimal loss. 

Early warning systems with precise 

prediction will lead to better 

preparedness and improve the 

resilience of the community in terms 

of mitigating measures.  

Coordinate for the 

integration of climate 
resilience 

considerations into 
local and regional 
policies.  

  

• Engage with policymakers through 

workshops, seminars, and policy 
briefing for the inclusion of 

climate resilience considerations in 
local and regional policies.  

• Collaborate with government 

agencies to conduct policy reviews 
and propose amendments to 
integrate adaptation measures into 

existing land-use planning and 

zoning regulations. 

Participate in public 

forums and consultations 

to raise awareness about 

the importance of climate 

resilience and garner 

support for policy 

integration. 

• Seminars and workshops are 

organized at Block level, District 
level& State level on regular 
basis to disseminate relevant 

information and progress in 
project work in achieving the 
stated Goals/Objectives. The 

importance of change in policy 
to provide for  pro- climate 
resilient adaptations is regularly 

shared and impressed upon 
resulting in changes that 

positively impacts the affected 
community.  

• Community leaders are engaged 

with local law makers to present 

their case for suitable changes 

and adaptation.  

 

 

Regularly assess the 

effectiveness of 

implemented 

adaptation strategies 

and adjust approaches 

based on monitoring 

outcomes.  

  

• Develop a monitoring and 
evaluation framework, including 

key performance indicators and 
metrics, to assess the 
effectiveness of adaptation 

activities.  

• Conduct regular site visits and 
assessments to monitor the 
condition of implemented 

infrastructure and ecosystems.  

• Solicit feedback from 
communities through surveys, 

focus group discussions, and 
participatory workshops to ensure 
continuous improvement and 

adaptive management.  

  

• Monitoring tools are developed 

with performance indicators and 
the operational procedures are 
finalized for capturing data from 

the field and their processing and 
interpretation.  

• The field data is collected and 

analysed to assess the progress 
and challenges from time to 

time. The project design is 

accordingly tweaked to adjust to 
the field situation and give 
optimal results against planned 

interventions.  

• Participatory methods of 

monitoring and evaluation are 

included in the mechanism and 
the project team regularly 

engages with the community 

leaders in drawing their feedback 
on performance as well as 

addressing emerging challenges.  
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Means of Verification (Key Performance Indicator ) 

 

S. 

No. 
KPI Area Performance Indicator Means of Verification 

1 
Climate Resilience for 

Sustainable Development 

Number of villages integrating 

climate resilience in GPDP 

Approved Gram Panchayat 

Development Plans (GPDPs), Meeting 

minutes, Panchayat resolutions 

2 
Climate Resilience for 

Sustainable Development 

Area (in hectares) under 

conservation/restoration 

GIS maps, Photographs, Physical 

verification reports, Field monitoring 

records 

3 
Climate Resilience for 

Sustainable Development 

Households engaged in grey 

water management 

Household registers, Activity logs, 

Beneficiary feedback forms, Field visit 

reports 

4 
Climate Resilience for 

Sustainable Development 

Hectares under climate 

adaptive farming practices 

Farmer records, Training attendance 

sheets, Agricultural input distribution 

logs, Field validation reports 

5 
Integrated Value Chain 

Development 

Number of farmers adopting 

improved practices 

Adoption surveys, Training reports, 

Field observation checklists 

6 
Integrated Value Chain 

Development 

Area under improved 

agricultural techniques 

Satellite imagery/GIS data, Block 

agriculture officer's reports, Field 

demonstration logs 

7 
Integrated Value Chain 

Development 

Number of demonstrations 

and awareness programs on 

GAP 

Event reports, Attendance sheets, 

Photographs, IEC materials 

8 
Integrated Value Chain 

Development 

Evidence of increased income 

from resilient crops 

Baseline & endline income surveys, 

Case studies, Farm record books 

9 Diversifying Rural Incomes 
Households engaged in 

diversified food production 

Household monitoring sheets, Nutrition 

garden records, Training attendance 

10 Diversifying Rural Incomes 
Number of awareness /training 

events on nutrition 

Training calendars, Participant 

feedback, Pre/post-test assessments 

11 Diversifying Rural Incomes 
Households practicing nutrition 

initiatives 

Household follow-up surveys, Nutrition 

behaviour change records 

12 Diversifying Rural Incomes 
Adoption of biofortified/ 

nutrition-rich crops 

Seed distribution records, Crop 

monitoring reports, Farmers' field 

diaries 

13 Programme Operation 
Number of awareness events, 

workshops, seminars 

Event reports, Participant lists, Audio-

visual documentation 

14 Programme Operation 
Community engagement events 

and partnerships formed 

MoUs with local stakeholders, Meeting 

notes, Collaboration reports 

15 Programme Operation 

Functionality of village 

committees and early warning 

systems 

Committee meeting minutes, 

Membership rosters, Mock drill reports, 

System logs 

16 Program Management 
Completion of project phases 

as per timeline 

Project progress reports, Gantt chart 

tracking, Internal review notes 

17 Program Management 
Staff trained in climate 

resilience themes 

Training rosters, Certificates of 

completion, Knowledge assessment 

results 

18 Program Management 
Use of Monitoring & 

Evaluation (M&E) framework 

M&E tools/templates used, Dashboards, 

Monthly/quarterly review reports 

19 Program Management 
Submission of progress 

reports to stakeholders 

Copies of submitted reports, 

Acknowledgements from stakeholders, 

Email records 
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Operational Risks and Mitigation Measures  
 

Operational Risk  Mitigation Measures  

Unforeseen Natural  

Calamities (e.g.,  

Cyclones, Floods)  

• Develop a contingency plan that includes emergency response protocols, 

resource mobilization strategies, and communication systems for timely action 

during disasters.  

• Design resilient infrastructure and nature-based solutions (e.g., mangroves, 

seawalls) to mitigate the impacts of such calamities.  

• Build community preparedness through training and awareness programs, so 

that local residents can act effectively during calamities.  

Staff Dropouts or Turnover  • Implement retention strategies, including incentives, professional development 

opportunities, and team-building activities to retain key staff members.  

• Cross-train staff in multiple roles to ensure continuity in case of sudden 

departures or absenteeism.  

• Maintain a backup plan by hiring temporary or contract-based staff in critical 

areas to minimize disruption in project execution.  

Political Barriers or Local 

Resistance  

• Foster strong relationships with local political leaders and key decision-makers 

to ensure project alignment with political interests.  

• Engage in advocacy efforts to highlight the long-term benefits of climate 

resilience for the local community, gaining political support for climate 

adaptation initiatives.  

• Ensure the project is inclusive and sensitive to the concerns of different political 

or community groups to reduce resistance and foster support.  

Changes in Government 

Policies or Regulations  

• Monitor and stay updated on changes in local and regional policies that may 

affect project implementation.  

• Maintain regular communication with government agencies to anticipate policy 

changes and adapt the project strategy accordingly.  

• Design flexible project plans that allow for easy adaptation to new regulations, 

ensuring that the project remains compliant with the latest guidelines.  

Public Health Crises (e.g., 

Pandemics)  

• Implement remote working arrangements and digital platforms for meetings, 

training, and monitoring activities to continue project execution during health 

crises.  

• Plan for alternate approaches to community engagement, such as virtual 

workshops or limited in-person meetings with proper safety measures during 

pandemics.  

• Establish strong health and safety protocols for staff and community members 

to minimize the risk of infection and ensure continuity of project activities.  

Delays in Infrastructure  

Development  

• Establish clear timelines and milestones for infrastructure projects, with built-in 

buffers for unexpected delays.  

• Regularly monitor the progress of construction and rehabilitation projects to 

identify any potential delays early and take corrective actions.  

• Engage local contractors and workers who are familiar with the area to reduce 

the risk of delays due to logistical challenges or unfamiliarity with the region.  

Unequal Livelihood  

Patterns and Economic  

Disparities  

• Focus on inclusive development approaches that promote equitable access to 

resources, livelihood opportunities, and community benefits.  

• Implement capacity-building initiatives for vulnerable communities (e.g., 

women, marginalized groups) to reduce inequalities and enhance their economic 

resilience.  

• Promote income diversification and climate-resilient livelihood options (e.g., 

sustainable fishing, agroforestry) to reduce dependency on vulnerable sectors.  
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Migration Issues Due to  

Climate Impacts (e.g.,  

Sea-Level Rise)  

• Develop local adaptation plans that focus on reducing migration drivers, such as 

ensuring climate-resilient livelihood options and improved infrastructure.  

• Collaborate with government and NGOs to provide support for displaced 

populations, including access to relocation assistance, housing, and employment 

opportunities.  

• Create awareness about the long-term risks of climate-induced migration and 

encourage community-led solutions to address local challenges without 

necessitating migration.  

  

      Sustainability Plan - Climate Smart Villages  
  

Component  Sustainability Measure  

  

Community  

Engagement  

- Involve local communities in planning, implementation, and monitoring of 

project activities to ensure ownership and long-term commitment.  

- Establish community committees for ongoing management of climate-

resilient infrastructure and initiatives.  

  

Capacity Building  

- Provide continuous training for community members, leaders, and local 

government officials on climate-smart practices and adaptive methods.  

- Collaborate with academic institutions and 

experts for skill enhancement and technical 

support.  

  

Financial  

Sustainability  

- Facilitate access to government schemes, 

subsidies, and microfinance for communities to 

support climate-resilient practices.  

- Encourage income generation through sustainable 

agriculture, fisheries, and eco-tourism initiatives.  

  

Policy Advocacy  

- Work with local authorities to integrate 

climate resilience strategies into regional 

development plans and policies.  

  

Funding Plan Other than the funds to be raised through the proposed Issue  

 

Our Society confirms that for the purpose of this Issue, funding plan will not be applicable, as the objects are proposed to 

be funded through the Net Proceeds.  

 

Monitoring of utilization of funds  

  

There is no requirement for appointment of a monitoring agency in terms of the SEBI ICDR Regulations. The 

Board of Member shall monitor the utilization of the proceeds of the Issue. Our Society shall submit to the Stock 

Exchange a statement in respect of utilization of the Net Proceeds, on a quarterly basis, containing  

(a) Category-wise amount of monies raised,  

(b) Category-wise amount of monies utilized, (c) Balance amount remaining unutilized, until the utilization of the 

Net Proceeds in accordance with this Final Fund-Raising Document.  

  

Interim use of proceeds  

 

Our Society confirms that the unutilized amounts from the Net Proceeds shall be kept in a separate bank account and 

shall not be co-mingled with other funds.  

 

Issue related expenses break-up  
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The expenses for this Issue include, inter alia, advisor fees, fees payable to the Registrar to the Issue, printing and 

distribution expenses, legal fees, advertisement expenses, listing fees and any other expense directly related to the 

Issue. The estimated breakdown of the total expenses for this Issue is as follows:  

 

 

  

Variation in terms of contract or objects in this Draft Fund-raising Document  

 

Our Society shall not, at any time, vary the terms of the objects for which this Draft Fund-Raising Document is issued, 

except as may be prescribed under the applicable laws. Further, in case of any material deviation in the use of proceeds as 

compared to the Objects of the Issue, the same shall be intimated / disclosed to NSE.  

  

Benefit / interest accruing to Societies out of the object of the Issue  

Neither our Societies nor the senior employees of our Society are interested in the Objects of the Issue.  

 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 

Particulars Amount 

(INR) 

As percentage of 

Issue proceeds 

(in %) 

As percentage of 

Total expenses of 

the Issue (in %) 

Fee payable to intermediaries  

Advisor & Impact Accessor (2.5 Year): 8,50,000 

Auditor (2.5 Years): 2,50,000 

11,00,000 79% 4.35% 

Fees payable to the regulators including Stock Exchange, 

Registrar, NSDL, CDSL etc. 

1,50,000 11% 0.59% 

Advertising and marketing, printing and stationery Costs 1,00,000 7% 0.40% 

Other miscellaneous expenses (Stamp Paper, Legal 

charges etc.) 

50,000 4% 0.20% 

Grand Total 1400000 100.0% 5.50% 



 

 

 

 

   44  

                                                                         OUR MANAGEMENT  

Board of Members or Governing Body  
  

As of the date of this Draft Document, we have seven Members on the Board.  

   

  

Sr. 

No.  

Name, Age, Designation, Date of Appointment and Address  Other Memberships  

1.  

  

  

.  

Mitali Mohanty  

Age: 56 years  

Designation: President  

Qualification: PhD, Psychology 

Aadhar: 5582 9309 7652 

Pan: APNPM2049F 

Occupation: Development Consultant 

Date of Appointment: 14.03.2021 

Address: MIG-2,1315, BDA Colony, Bhubaneswar, Dist.- Khordha- 

7 5l0l 6  

Indian Societies  

NIL  

  

Foreign Societies  

  

NIL  

2.  Rajendra Meher  

Age: 61 years  

  Designation: Secretary  

Qualification: Post Graduate in Rural Management 

Aadhar: 5211 5441 5906 

Pan: ALLPM0124B 

Occupation: Development Consultant 

Date of Appointment: 17.08.1992 

Address: Po. - Baunsuni,Dist: Boudh,Pin-762015,Odisha  

Indian Societies  
  NIL  

  

Foreign Societies  

NIL  

3.  Sandhyarani Pattnayak  

Age: 57 years  

Designation: Members 

Qualification: Post Graduate in Sociology 

Aadhar: 3683 1205 0814 

Pan: ATDPP1555H 

Occupation: Development Consultant 

Date of Appointment: November 16, 2011  

Address: Belpada Patna, Gania, Nayagarh, PIN: 752085, Odisha  

Indian Societies  

  

NIL  

  

Foreign Societies  

NIL  

4.  Gouranga Pradhan  

Age: 52 years  

Designation: member  

 Qualification: M. Com 

 Aadhar: 3939 7166 7495 

 Pan: AMMPP4250F 

 Occupation: Financial Consultant 

Date of Appointment: 18.03.2007  

Address: Plot No-1595 (B) Sasanpadia, Bhubaneswar,District- 

Khordha,Odisha-Pin 751002 

Indian Societies  
  NIL  

  

Foreign Societies  

NIL  

5.  Arun Pradhan 

Age: 56 years  

Designation:  Treasurer  

 Qualification: MA in English, MSW 

 Aadhar: 7351 7641 9403 

 Pan: BRHPP3368K 

Indian Societies  

NIL  

  

Foreign Societies  

NIL  
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 Occupation: Treasurer 

Date of Appointment: 14.03.2021 

Address: At-Kainthagadia Road, New Rajbati , Po-Nayagarh, 

District -Nayagarh, Odisha,Pin- 752069 

6.  Sarita Choudhury  

Age: 53 Years  

Designation: Vice-President 

Qualification: PG in Sociology 

Aadhar: 2941 4504 6945 

Pan: AFRTC6035P 

Occupation: Micro Enterprise Specialist 

Date of Appointment: 01.04.2000 

Address: At-Mishrapada Bank Colony, Po/ District- Angul, Odisha, 

Pin-759122 

Indian Societies  

NIL  

  

Foreign Societies  

NIL  

7.  Mrs. Bidyutlata Khamari  

Age:47 Years  

Designation: Member   

Qualification:  12th 

Aadhar: 5539 8688 9694 

Pan: EPRPK4325A 

Occupation: Foster Mother 

Date of Appointment:14.03.2021 

Address: Kacherpali, Post: Deogaon, Dist-Bolangir, Pin: 767029  

Indian Societies  

NIL  

  

Foreign Societies  

NIL  

  

 

Brief Profile (Experience and Background) of the Members of Our Society  

  

Dr. Mitali Mohanty  
  

An active social worker completed her Master degree in Psychology and Women’s studies with completion of PhD 

in Psychology. She has been working as senior managerial positions in several National and IN and having 25 years of 

experience in development sectors. She is closely working in the domain of child rights & protection, health, education, 

SRHR, Gender issues, Water, sanitation & hygiene etc. She is an active member and contributes as an expert in 

strengthening SRHR among adolescents & children in YCDA programs.  

  

Rajendra Meher  
   

A qualified & experienced professional with over 30 years of indulgence in providing quality care and support to the 

deprived across the state of Odisha. His in-depth understanding of relevant legislation, procedures and techniques have 

immensely contributed in YCDA’s growth and credibility. He is a well-known personality in the development sector 

for his work child rights, Adolescent health and livelihood promotion. His work on promotion of various family-based 

care, de-institutionalization and Family strengthening are recognized across the country and abroad.  

  

Gouranga Pradhan  
  

After completion of Management degree in Finance, Mr. Gouranga worked in many reputed organizations in the state 

and holds expert knowledge on FCRA and Income Tax norms in NGO sector. His main competency lies in tracking the 

financial flow and financial planning as well as analysing the Organization’s finance management, Ashwini Kumar 

Srivastav  

  

Arun Pradhan  
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An experienced development professional with over 21 years of expertise in child rights, child protection, NGO 

management, and community development. Currently serving as Programme Director at YCDA and Project Director 

at JSS Boudh, leading skill development initiatives. Experienced in primary education, sustainable rural livelihoods, 

women and youth empowerment, vocational education, and program management, with a strong commitment to 

improving education, child welfare, and sustainable community development. 

 

  

Sandhyarani Pattnayak   
  

A passionate social worker completed her Master’s Degree in Social Work over twenty-five years of experience. 
She worked with District Blindness Control Society under Health Department in Odisha and then moved to work 
as a CSR head of a Corporate House. She possesses in depth knowledge on various grassroots issues in Odisha.  
  

Bidyutlata Khamari  
  

An Active Foster Mother and always committed towards the betterment of children future. She is a passionate social 

worker with 15 years of experiences in development sectors. During her career, Mrs. Bidyutlata Khamari has completed 

her twelfth & within her youth learning days she has been working for women empowerment and children. Now, she is 

working as a paralegal volunteer in DLSA, Balangir & act as a member in District level Sexual Harassment Committee. 

Her work has been always recognized by government peoples in many instances, with her live experiences, Mrs. 

Khamari presently looks after the mobilization of Foster parents and get them trained in nurturing children in families.  

  

Sarita Choudhury  
  

Soon after completing her University education, she joined the development sector. She was always passionate to work 

for the deprived communities. She has worked in many settings with livelihood, SHG and entrepreneurship 

development of rural women. Organizing women in rural areas and working for their empowerment is her area of core 

interest. She contributes in Gender integration in YCDA programs.  

  

  

Remuneration of Members  
  

Set forth below are the details of the remuneration which has been paid or was payable to the Directors by our Company.  

 

Name of Director   

  

From April 1, 2025 up to 

June 30, 2026  
Fiscal 2025-26 Fiscal 2024-25 Fiscal 2023-24  

Dr. Mitali Mohanty No       

Sarita Choudhury No       

RAJENDRA MEHER Yes 267870 1297352 1348408 

Arun Pradhan No       

Gouranga Charan Pradhan Yes   60000 25000 

SANDHYARANI PATTNAYAK No       

Mrs. Bidyutlata Khamari No       

  

  

Interest of the Members  
  

• None of the Members are interested in the promotion of our Society.  

• Except as stated in ‘ – Shareholding of Members in our Society’, none of our Members are 

interested in their capacity as a member of any firm or Society and no sums have been paid or are 

proposed to be paid to any member or to such firm of Society in which he is interested, by any 

person, in cash or shares or otherwise, either to induce them to become, or to help them qualify as 

a director, or otherwise for services rendered by him or by such firm or Society, in connection with 
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the promotion or formation of our Society.  

 

• No contribution has been made by the Members as part of the Issue or separately in furtherance of 

the objects of the Issue.  

 

• None of our Members’ relatives have been appointed to an office or place of profit. Our  

Members have no interest in any property acquired or proposed to be acquired by our Society in 

the preceding two years of filing this Draft Document. No benefit/interest will accrue to our 

Promoter/Members out of the objects of the Issue.  

 

• None of our Members have any financial or material interest in the Issue.  

  

Other understanding and confirmations  
  

Our Society confirms that the permanent account number of our Members has been submitted to the Stock Exchanges 

at the time of filing this Draft Document.  

  

Details of change in Members of our Society for the financial years ended March 31, 2026, March 31, 2025, 

March 31, 2024, and till the date of this Draft Document:  

  

There has been no change in the Directors of our Company for the financial years ended March 31, 2026, March 31, 

2025, March 31, 2024, and till the date of this Draft Fund-Raising Document  

  

Meetings of our Governing Body between April 01, 2025 till Dec 31, 2026:  

  

Set forth below are the details of the meeting held of our Governing Body:  

  
FY   Date  Key items covered in the meeting 

2025-26  8th March 2025 Celebration of YCDA Foundation Day 

Draft Plan for DFT, FFVDP & RF Project 
Clouser of TCS/TCIT Project 

HHI Workshop & Travel to Mumbai 

SKN Annual meeting 
Social Staff Exchange Listing 

12th April 2025 New Proposal lunching at NTPC 

Data Survey Monitoring plan 

FFVDP Plan 2025–26 

Sale of XUV & Purchase of New Vehicle 

Annual Retreat Celebration 

Annual Assessment of RF Project 

20th July 2025 Acceptance of FFVDP Agreement 

Closure of RF Project & LAAS Project 

HCL Proposal Formation 

Acceptance of Additional Children Wallet / CB Project 

Approval of New Initiatives 

Purchase of New Four-wheeler 

11th October 

2025 

LGBT Q workshop at Bolangir 

HCL Proposal Development New Project Agreement 

Society Registration Renewal 

Registration of YCDA India Foundation 

Approval of Doha trip 

YCDA Project management system 

10th January 

2026 

Approved Consultancy Agreement with IGSSS Foundation 

HDFC Compliances 

HCL Tech Grant Requirement 

Amendment of Bye-Law & MoA 

Staff rearrangement in FFVDP Project 

Physical care training for staff 
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Key managerial staff of our Society  
  

Set forth below are the details of the Key managerial staff:  

  

Performance appraisal process:  

  

We have a periodic performance appraisal process for our employees, wherein the increments and incentives are paid 

on the basis of the target achieved by such employees that are set at the beginning of the year.  

  

Roles and responsibilities of staff and volunteers:  

  
• Mr. Arun Kumar Pradahan (Program Director): He is crucial in managing the organization's operations and 

leading the Odisha team. He excels in executing programs, engaging stakeholders, and monitoring and guiding 

teams on various projects. As an expert in aquatic livelihoods, he directs teams in designing and implementing 

livelihood programs related to fisheries and agriculture. His leadership ensures the successful execution of projects, 

achieving organizational objectives, and fostering sustainable community development.  

 

• Ms. Subrata Jena (Project Manager): She brings two decades of experience in managing projects within the 

development sector. She oversees and provides technical support for aquatic livelihood programs across all 

locations. Her extensive experience ensures effective project implementation, adherence to timelines, and the 

achievement of project goals, significantly contributing to the organization's mission.  

 

• Mr. Ganesh Sahoo (Project Manager): He 5 years of experience in the development sector, having worked At 

Holistic rural Development Program and Agriculture Production Cluster he leads operations in Kendrapada, 

Bolangir and Boudh. He is responsible for program execution and managing stakeholder relationships, ensuring the 

effective delivery of projects and fostering positive community impact through sustainable practices.  

 

• Purna Chandra Khatua, Lead (Agriculture, Ecology, and Extension): He is Sr. Program Manager in 

agriculture sector, he plays a key role in leading sustainable agriculture programs. As an integral part of the Odisha 

team, he is instrumental in strategy development, planning, and stakeholder engagement. His expertise in 

agriculture and ecology ensures the successful implementation of sustainable programs that promote environmental 

stewardship and community resilience.  

 

• Sasmita Bal, Project Manager (Livelihood Enhancement Program): She is Program Manager in Anugul with 

over 3 years of experience, designs, plans, and advises on training and capacity-building programs. She represents 

the organization on various platforms, liaises with stakeholders, and plays a crucial role in convergence programs, 

ensuring the integration of various initiatives for comprehensive development and the sustainable management of 

aquatic resources.  

 

• Subhranshu Sahu (Lead – Sustainable Agriculture Livelihood & Climate Resilience): He leads the Bharat 

India Jodo Program, designing and developing strategic tools for program execution and monitoring. His 

innovative solutions enhance the efficiency and effectiveness of organizational operations, enabling data-driven 

decision-making and the streamlined execution of projects.  

 

• Swaraj Sundaray (Project Manager): He is an engineer in agriculture, leads the livelihood enhancement 

Program NTPC Kaniha team. He is responsible for the effective implementation of livelihood programs such as 

Poultry rearing, Goat rearing and Mushroom cultivation and water management in NTPC Kaniha communities who 

have lost their lands. He represents the organization on national and international platforms, showcasing its 

initiatives and successes, and driving advocacy for sustainable livelihoods.  

 

• Sucharita Tripathy (Programme officer) - Sucharita Tripathy holds an M.Sc. in Food and Nutrition from 

Sardarkrushinagar Dantiwada Agricultural University (ICAR) and has 8 years of experience in government 

projects and the social development sector. She specializes in livelihood development, skill development, and 

community healthcare, working to improve nutrition, health outcomes, and sustainable livelihoods among Self-

Help Group (SHG) members, children, and adolescents. 

 

• Jyoti Kumar Ratha Program Manager, Two Feet Ahead Together -A development professional with 14 years 
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of experience in the social sector, he has served as a National Program Officer for Teacher Education and as a 

Regional Manager during the COVID-19 pandemic under the M-RITE project. He has also worked with the 

Government of Odisha under the LEP program. 

 

  

Donation  

 

Donation  

Youth Council for Development Alternatives (YCDA)  

Baunsuni, Boudh  

GRANT DETAILS FOR LAST THREE YEARS  

Sr. No  Donor  2022-23  2023-24 2024-25 

  FC Donors       

1 SKN, Netherland 1,73,14,834 1,41,78,206 1,40,75,667 

2 Kids Right, Netherland       

3 Edukans Foundation, Netherland 19,54,867 11,77,719   

4 Basic Need India, Bangalore       

5 CIAI, Italy       

6 Love with Out Boundary, USA 14,41,721 20,39,916 22,25,675 

7 UMMID, USA       

8 Wild Gingen-WG,Netherland 
                                     

-    22,283 13,24,934 

9 Save the Children       

10 INTERNATIONAL ACTION APS 30,000     

11 Global Giving,USA 1,11,983     

12 Selco Foundation,India       

13 U.W. LINSI.STIFTUNG (Switzerland)   64,88,857   

14 Desai Foundation   39,21,937 32,68,828 

15 
Alternatives forms of Child Care 

International, Netherland 
1,18,500 

    

16  GIVE INDIA  3,598     

17  Edukons Comenius College  2,39,415     

  Sub Total of FC 2,12,14,918 2,78,28,918 2,08,95,104 

  Non-FC Donors       

18 Bharat Rural Livelihood Foundation 19,25,872 18,10,110 19,75,372 

19 Bright Fund     4,44,549 

20 Linsi Foundation     1,45,90,230 

21 Tata Community Initiatives Trust     50,44,857 

22 National Thermal Power Corporation     21,73,324 

23 BDO Boudh (Social Audit)     4,51,700 

24 DDH Balangira(APC)     19,27,106 

25 Bengal Finance 11,30,000 11,30,000   

26 Basic Need India 12,79,804 17,43,994 16,80,580 

27 SEWA Bharat 9,32,050     

28 Child Line Foundation India 6,75,734 2,78,800   
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29 HDFC Bank 2,09,49,675 1,01,53,061 25,72,180 

30 Give India Foundation 71,856 40,00,000   

31 Grow Fund  40,00,000     

32 Agricultural Production Cluster, Angul 24,79,500 10,83,000 22,40,000 

33 Millet Mission,Odisha 45,24,260 45,86,996 51,87,685 

34 Stare Institute of Rural Development 8,90,750     

35 NABARD 37,47,678     

36 Adult Literacy Programme (ALP)   54,86,411   

37 Chief District Officer, Boudh   10,21,000   

38 Reliance Foundation   1,72,42,466 1,36,23,878 

39 CDVO, Boudh   16,71,860 22,05,000 

  Sub Total of Non-FC 4,26,07,179 5,02,07,698 5,41,16,461 

  G. Total 6,38,22,097 7,80,36,616 7,50,11,565 

  

 Organization Structure  
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         SECTION VII - ISSUE RELATED INFORMATION  

                                 ISSUE STRUCTURE  

The key common terms and conditions of the ZCZP Instruments are as follows:  

  

Issuer  Youth Council for Development Alternatives (YCDA)  

Type/Nature of instrument  Zero Coupon Zero Principal Instruments (‘ZCZP’)  

Mode of the Issue  Public Issue  

Depositories  NSDL and CDSL  

Issue  Public issue of zero coupon zero principal instruments of our Society of face value of 

₹1/- each aggregating up to ₹ 2.67 crore, on the terms and in the manner set forth 

herein.  

Minimum Subscription  Minimum subscription is 50% of the Issue, i.e., ₹ 1.34 crore  

Issue Size  ₹ 2.67 crore  

Eligible Investors  Please see “Issue Procedure – Who can apply?” on page 128 of this Draft Document  

Objects of the Issue  Please see “Objects of the Issue” on page 17 of this Draft Document.  

Details of Utilization of the 

Proceeds  

Please see “Objects of the Issue” on page 17 of this Draft Document.  

Tenor  The tenure of the ZCZP Instruments will be the date on which the Objects of the Issue 

have been met or 15 months from the Deemed Date of Allotment, being the timeline 

for completion of the Objects of the Issue. For further details, please see “Objects of 

the Issue” on page 17 of this Draft Document.  

Face Value  ₹ 1/- per ZCZP Instrument  

Issue Price  ₹ 1/- per ZCZP Instrument  

Minimum Application size  ₹ 1,000 (i.e. Two Lakh ZCZP Instruments) or such other amount as may be permitted 

under extant regulation and in multiples of ₹ 1,000.  

Market Lot / Trading Lot  The ZCZP Instruments are not tradable in the secondary market.  

Listing  The ZCZP Instruments are proposed to be listed on the Stock Exchanges. The ZCZP 

Instruments shall be listed within 10 (ten) trading days from the Issue Closing Date. 

NSE Social Stock Exchange has been appointed as the Designated Stock Exchange.  

Modes of payment  Please see “Issue Structure – Terms of Payment of Application Amount” on page 133 

of this Draft Document.  

Issuance mode of the Instrument  In dematerialized form only  

Trading mode of the instrument  In dematerialized form only  

Issue opening date  As will be specified DRAFT FUND RAISING DOCUMENT  

Issue closing date*  As will be specified in the DRAFT FUND RAISING DOCUMENT  

Issue Documents**  This Draft Document, the Document, read with any notices, corrigenda, addenda 

thereto and other documents, if applicable, and various other documents/ agreements/ 

undertakings, entered or to be entered by our Society with the other intermediaries for 

the purpose of the Issue including but not limited to the Tripartite Agreements and the 

Registrar Agreement.  

Risk factors pertaining to the 

Issue  

Please see section titled “Risk Factors” on page 10 of this Draft Document.  

Governing law and Jurisdiction  The governing law and jurisdiction for the purpose of the Issue shall be Indian law, 

and the competent courts of jurisdiction in Bengaluru, Maharashtra respectively.  

Notes:  
    * The subscription list shall remain open at the commencement of banking hours and close at the close of banking hours for the period 

as indicated, with an option for early closure or extension by such period, as may be decided by the Board of Members of our Society. 

In the event of such early closure of or extension subscription list of the Issue, our Society may issue notice of such early closure or 

extension to the prospective investors through an advertisement in an English national daily on or before such earlier date or extended 

date of closure. Applications Forms for the Issue will be accepted only from 10:00 a.m. till 5.00 p.m. (Indian Standard Time) or such 

extended time as may be permitted by the Stock Exchanges, on Working Days during the Issue Period. On the Issue Closing Date, 

Application Forms will be accepted only from 10:00 a.m. till 3.00 p.m. (Indian Standard Time). For further details please see “General 

Information” on page 14 of this Draft Document.  
** For the list of documents executed/ to be executed, please see “Material Contracts and Documents for Inspection” on page 150.  
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Terms of payment of Application Amount  
  

Applicants may pay their Application Amounts by direct credit / NACH / NEFT / RTGS or may issue cheque / 

demand draft in respect of their Application:  

Escrow Account Details:   

  

In case of payment by way of cheque / demand draft, the same shall be attached to the Application Form. In case 

the Applicant has transferred the Application Amount by way of an electronic transfer to the Escrow Account, then 

the Applicant shall necessarily mention the UTR no. and date of transfer in the Application Form.  

  

All Applications where payment is being made by cheque / demand draft should be submitted to the Registrar to the 

Issue before the Issue Closing Date. Further, Applications where payment is being made by electronic bank transfer 

should reach the Registrar to the Issue within up to 3 (three) Working Days from the Issue Closing Date, provided 

that such extended time shall be available only if the Application Amount has been received in the Escrow Account 

prior to the Issue Closing Date.  

  

Participation by any of the investor classes as mentioned in this Draft Document in the Issue will be subject to 

applicable statutory and/or regulatory requirements. Applicants are advised to ensure that applications made by 

them do not exceed the investment limits or maximum number of ZCZP Instruments that can be held by them under 

applicable statutory and/or regulatory provisions.  

  

Applications should be made in single name. Applications should be made by Karta in case the Applicant is an HUF. 

If the depository account is held in joint names, the Application Form should contain the name and PAN of the 

person whose name appears first in the depository account and signature of only this person would be required in 

the Application Form.  

  

This Applicant would be deemed to have signed on behalf of joint holders and would be required to give 

confirmation to this effect in the Application Form. Please ensure that such Applications contain the PAN of the 

HUF and not of the Karta.  

  

Termination of listing of the ZCZP Instruments  
  

The tenure of the ZCZP Instruments will be the date on which the Objects of the Issue have been met or 15 months 

from the Deemed Date of Allotment, being the timeline for completion of the Objects of the Issue. For further 

details, please see “Objects of the Issue” on page 17 of this Draft Document.   

  

  

Lock-in  
  
The ZCZP Instruments cannot be transferred, and the investors (including corporates) will continue to hold them till 

maturity.  
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TERMS OF THE ISSUE  
  

Authority for the Issue  
  

At the meeting of the Board of Members of our Society held on August 24, 2024, the Board of Members approved the 

issuance of ZCZP Instruments of the face value ₹ 1 each, for an amount up to ₹ 2.67 crores.  

  

The ZCZP Instruments pursuant to this Issue will be issued on terms and conditions as set out in the Document.  

  

Principal Terms & Conditions of the Issue  
  

The ZCZP Instruments being offered as part of the Issue are subject to the provisions of the SEBI ICDR Regulations read 

with the NSE Norms, the SSE Framework Circular, the Act, the Memorandum of our Society, the terms of this Draft 

Document, the Document, the Abridged Document, the Application Forms, other applicable statutory and/or regulatory 

requirements including those issued from time to time by SEBI/the Government of India/NSE, and/or other 

statutory/regulatory authorities relating to the offer, issue and listing of securities and any other documents that may be 

executed in connection with the ZCZP Instruments.  

  

Face Value  

  

The face value of each ZCZP Instrument shall be ₹ 1/-.  

  

ZCZP Instrument Holder not a Member  
  

The ZCZP Holders will not be entitled to any of the rights and privileges available to the Members of our Society.  

  

Investments in ZCZP shall be eligible for 80G exemption under the Income Tax Act, 1961.  

  

Presently, the investment towards ZCZP is eligible for exemption under Section 80G of the Income Tax Act, 1961. 

However, Investors may consult their Tax Advisors for its applicability, if any, in future based in the   extant provisions 

of the IT ACT  

  

  

Jurisdiction  

  

Exclusive jurisdiction for the purpose of the Issue is with the competent courts of jurisdiction in Bhubaneswar, Odisha, 

India.  

  

Application in the Issue  
  

Applicants shall apply in the Issue in physical form only, through a valid Application Form filled in by the Applicant 

along with attachment, as applicable and shall be submitted to the Registrar to the Issue.  

  

Form of Allotment and Denomination of ZCZP Instruments  
  

As per the NSE Norms, the listed ZCZP Instruments will not be made available for trading in secondary market. 

Allotment in the Issue to all Allottees, will be in electronic form i.e., in dematerialized form and in multiples of one 

ZCZP Instrument.  

  

For details of allotment refer to chapter titled “Issue Procedure” beginning on page 128 of this Draft Document.  

  

Lock-in  
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ZCZP shall be locked in till its maturity in the hands of all subscribers (including corporates).  

  

Transfer/Transmission of ZCZP Instruments  
  

The ZCZP Instruments shall be transferred to the legal heirs of the Allottees, subject to and in accordance with the 

rules/procedures as prescribed by NSDL/CDSL and the relevant DPs of the transfer or transferee and any other applicable 

laws and rules notified in respect thereof.  

  

Title  
  

The ZCZP Holder(s) for the time being appearing in the record of beneficial owners maintained by the Depository shall 

be treated for all purposes by our Society as the holder thereof and its absolute owner for all purposes.  

  

Succession  
  

In the event of demise of the sole or first holder of the ZCZP Instruments, our Society will recognize the executors or 

administrator of the deceased ZCZP Instrument Holders, or the holder of the succession certificate or other legal 

representative as having title to the ZCZP Instruments only if such executor or administrator obtains and produces probate 

or letter of administration or is the holder of the succession certificate or other legal representation, as the case may be, 

from an appropriate court in India. Where ZCZP Instruments are held in joint names and one of the joint holders dies, the 

survivor(s) will be recognized as the ZCZP Instrument Holder(s). It will be sufficient for our Society to delete the name 

of the deceased ZCZP Instrument Holder after obtaining satisfactory evidence of his death. Provided, a third person may 

call on our Society to register his name as successor of the deceased ZCZP Holder after obtaining evidence such as probate 

of a will for the purpose of proving his title to the ZCZP Instruments. The Members of our Society in their absolute 

discretion may, in any case, dispense with production of probate or letter of administration or succession certificate or 

other legal representation.  

  

Joint holders  
  

Where two or more persons are holders of any ZCZP Instruments, they shall be deemed to hold the same as joint holders 

with benefits of survivorship.  

   

Applications should be made in single name. If the depository account is held in joint names, the Application Form should 

contain the name and PAN of the person whose name appears first in the depository account and signature of only this 

person would be required in the Application Form.  

  

This Applicant would be deemed to have signed on behalf of joint holders and would be required to give confirmation to 

this effect in the Application Form.  

  

All communications will be addressed to the first named Applicant whose name appears in the Application Form and at 

the address mentioned therein.  

  

Period of subscription  
  

ISSUE SCHEDULE  

ISSUE OPENS ON  As stated in the Document  

ISSUE CLOSES ON  As stated in the Document  

  

Application Forms for the Issue will be accepted only between 10.00 a.m. and 5.00 p.m. (Indian Standard Time) or such 

extended time as may be permitted by the Stock Exchange, during the Issue Period as mentioned above on all days 

between Monday and Friday (both inclusive barring public holiday). On the Issue Closing Date, Application Forms will 

be accepted only between 10.00 a.m. to 3.00 p.m. (Indian Standard Time). For further details please refer to “Issue 

Procedure” on page 128 of this Draft Document.  
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Mode of payment of Interest to ZCZP Instrument Holders  
  

The Issue, being an issue of zero coupon zero principal instruments in terms of Chapter X-A of the SEBI ICDR 

Regulations, there is no coupon rate, or redemption amount applicable.  

  

Application Size  
  

Each Application should be for a minimum of ₹ 1,000, i.e., 1,000 ZCZP Instruments and in multiples of ₹ 1,000 (1,000 

ZCZP Instrument) thereafter. Applicants can apply for the ZCZP Instruments offered hereunder provided the Applicant 

has applied for minimum application size using the same Application Form.  

  

Applicants are advised to ensure that applications made by them do not exceed the investment limits or maximum 

number of ZCZP Instruments that can be held by them under applicable statutory and or regulatory provisions.  

  

Pre-closure  
Our Society reserves the right to close the Issue at any time prior to the Issue Closing Date, subject to receipt of 

minimum subscription or as may be specified in this Draft Document. Our Society shall Allot ZCZP Instruments with 

respect to the Applications received until the time of such pre-closure in accordance with the Basis of Allotment as 

described hereinabove and subject to applicable statutory and/or regulatory requirements.   

  

Minimum subscription  
  

In terms of the SEBI ICDR Regulations, for an issuer undertaking a public issue of zero coupon zero principal 

instruments the minimum subscription for such public issue of zero coupon zero principal instruments shall be 50% of 

the Issue Size.  

  

If our Society does not receive the minimum subscription of 50% of Issue Size, prior to the Issue Closing Date, the entire 

Application Amount shall be refunded to the Applicants.  

  

Further, if the issue is partially subscribed but successfully meets the minimum subscription threshold of [50% to 75%, 

whichever is applicable to our project viability], we undertake to bridge and raise the entire balance shortfall capital from 

our existing, verified institutional/individual donors.  

 

The Society shall endeavour to seek more donations as projected and if the same is not achieved Society shall plan to 

proportionately reduce the number of beneficiaries to be covered under the said project.  

  

If the stated minimum subscription amount is not received within the specified period, the application money received 

is to be credited only to the bank account from which the subscription was remitted. To the extent possible, where the 

required information for making such refunds is available with our Society and/or the Registrar, refunds will be made to 

the account prescribed. However, where our Society and/or the Registrar does not have the necessary information for 

making such refunds, our Society and/or the Registrar will follow the guidelines prescribed by SEBI in this regard.  

  

Impact of Under-Subscription on NGO's Social Mission:   

  

1. Insufficient Funding Impacting Project Objectives: Inadequate capital may restrict e the number of 

beneficiaries as per the YCDA's Program for Beneficiaries but will not disrupt schedules for delivering vital providing 

campaign, training and workshop.    

2. Impeded Impact on Beneficiary Communities: Under-subscription to funding initiatives directly affects 

YCDA's outreach to intended beneficiary communities, potentially reducing the number of beneficiaries but will not 

impact the e rate of improvement in living conditions and overall well-being for Beneficiaries who will be taken up in 

the program.   

3. Challenges in Resource Allocation: Insufficient funds may force YCDA to reassess resource allocation, 

potentially diverting resources from critical projects to cover operational costs, thereby impacting the effectiveness of 

program delivery marginally.   
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4. Community Disappointment and Eroded Confidence: Under-subscription can lead to disappointment within 

beneficiary communities, eroding confidence in YCDA's capacity to bring about meaningful and sustainable positive 

change for Beneficiaries.  

  

Utilisation of Application Amount  
  

The sum received in respect of the Issue will be kept in the Escrow Account and we will have access to such funds only 

upon Allotment or refunds, whichever is later of the ZCZP Instruments and on receipt of listing approval from the Stock 

Exchange as per applicable provisions of law(s), regulations and approvals.  

  

Utilization of Issue Proceeds  
  

a) All monies received pursuant to the issue of ZCZP Instruments to public shall be transferred to a separate bank 

account.  

  

b) Our Society shall submit to the Stock Exchanges a statement in respect of utilization of the Net Proceeds and balance 

amount remaining unutilized, until the utilization of the Net Proceeds in accordance with this Draft Document;  

  

c) Our Society confirms that the unutilized amounts from the Net Proceeds shall be kept in a separate bank account 

and shall not be co – mingled with other funds;  

d) Our Society shall utilize the Issue proceeds only up on (i) receipt of minimum subscription; (ii) completion of 

Allotment in compliance with Section 40 of the Society registration Act, 1860; and (iii) receipt of listing approval from 

Stock Exchanges; and  

  

 Listing  

 The ZCZP Instruments offered through this Draft Document are proposed to be listed on the Stock Exchanges.  

Our Society has obtained ‘in-principle’ approvals for the Issue and from NSE vide its letter dated [●]. For the purposes of 

the Issue, NSE Social Stock Exchange shall be the Designated Stock Exchange.  

  

Our Society will use best efforts to ensure that all steps for the completion of the necessary formalities for listing at the 

Stock Exchanges are taken within 10 (ten) trading days of the Issue Closing Date.  

  

Monitoring and Reporting of Utilisation of Issue Proceeds  
  

There is no requirement for appointment of a monitoring agency in terms of the SEBI ICDR Regulations. Our Society 

shall monitor the utilization of the proceeds of the Issue as prescribed under the SEBI Listing Regulations.  
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DECLARATION 

 

We, the members of the Society, hereby certify that all applicable legal requirements in connection with the Issue, 

including provisions of Chapter X-A of ICDR Regulations and SEBI Circular dated September 19, 2022, and subject to 

other applicable laws, if any, under the Securities Contracts(Regulation) Act, 1956, and the rules made thereunder, the 

Securities and Exchange Board of India Act, 1992,and the rules and regulations made thereunder, each as amended, and 

the rules/regulations/guidelines/circulars issued by the Government of India, the Securities and Exchange Board of 

India, and other competent authorities in this respect, from time to time, have been duly complied with, and that no 

statement made in this Fund Raising document contravenes any such requirements.  

  

 

We further certify that all the disclosures and statements made in this Corrigendum are true, accurate, correct and complete 

in all material respects, are in conformity with the applicable provisions of the Companies Act, 2013, the Securities and 

Exchange Board of India (Issue of Capital Disclosure Requirements) Regulations, 2018, the Securities Contracts 

(Regulation) Act, 1956, and the rules made thereunder including the Securities Contracts (Regulation) Rules, 1957, the 

Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015, the 

Securities and Exchange Board of India Act, 1992 or rules made there under, regulations or guidelines or circulars issued, 

as the case may be and do not omit disclosure of any material information that may make the statements made herein, in 

the light of circumstances in which they were made, misleading and that this Corrigendum does not contain any 

misstatements. Furthermore, all the monies received under this Issue, shall be used only for the purposes and objects 

indicated in the Fund Raising Document. Whatever is stated in this Corrigendum is true, correct and complete and no 

information material to the subject matter of this Corrigendum has been suppressed or concealed and is as per the original 

records maintained by our Promoters subscribing to the Memorandum of Association and Articles of Association. 

 

 

Signed by the Directors of YOUTH COUNCIL DEVELOPMENT ALTERNATIVE   

  

  

  

  

  

  

  

  

Rajendra Meher          

 (Secretary)    
 

 

 

 

 

  

 


